//{ Kaweah Health.

November 11, 2022

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in an
open Academic Development Committee meeting at 4:00PM on Wednesday
November 16, 2022 in the Kaweah Health Medical Center — Support Services
Building Copper Conference Room (2" Floor) 520 West Mineral King Avenue.

All Kaweah Delta Health Care District regular board meeting and committee
meeting notices and agendas are posted 72 hours prior to meetings (special
meetings are posted 24 hours prior to meetings) in the Kaweah Health Medical
Center, Mineral King Wing entry corridor between the Mineral King lobby and the
Emergency Department waiting room.

The disclosable public records related to agendas are available for public
inspection at Kaweah Health Medical Center — Acequia Wing, Executive Offices
(Administration Department) {1st floor}, 400 West Mineral King Avenue, Visalia, CA
and on the Kaweah Delta Health Care District web page
https://www.kaweahhealth.org.
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KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS
ACADEMIC DEVELOPMENT
Wednesday November 16, 2022

Kaweah Health Support Services Building
520 West Mineral King — Copper Conference Room (2" floor)

ATTENDING: Directors: Lynn Havard Mirviss (chair) & Ambar Rodriguez; Lori Winston, M.D., Chief
Medical Education Officer & Designated Institutional Official; Gary Herbst, CEO; Keri
Noeske, CNO; Amy Shaver, Director of GME; James McNulty, Director of Pharmacy
Services, S. Oldroyd, DO; Lacey Jensen, Cory Nelson, Rubina Faizy, Antonieta Rueda,
Daniela Rangel Orozco, Jacob Kirkorowicz; Cindy Moccio, Executive Assistant to CEO
& Board Clerk, Recording

OPEN MEETING - 4:00PM
CALL TO ORDER - Lynn Havard Mirviss

Public / Medical Staff participation — Members of the public may comment on agenda items
before action is taken and after it is discussed by the Board. Each speaker will be allowed five
minutes. Members of the public wishing to address the Board concerning items not on the agenda
and within the jurisdictions of the Board are requested to identify themselves at this time. For
those who are unable to attend the beginning of the Board meeting during the public participation
segment but would like to address the Board, please contact the Board Clerk (Cindy Moccio 559-
624-2330) or cmoccio@kaweahhealth.org to make arrangements to address the Board.

1. GRADUATE MEDICAL EDUCATION QUALITY IMPROVEMENT AND PATIENT SAFETY —
Presentation of quality improvement and patient safety {QIPS} curriculum for residents and
fellows at Kaweah Health.

Dries Van Dyk, MD, Graduate Medical Education QIPS Program Director

2. PSYCHIATRY RESIDENCY PROGRAM ANNUAL REVIEW - Review of accreditation status,
current citations, performance on institutional metrics, and SWOT {Strengths, Weaknesses,
Opportunities, and Threats} analysis.

Lori Winston, M.D., Chief Medical Education Officer & Designated Institutional Official

3. ANESTHESIOLOGY PROGRAM — Update on Graduate Medical Anesthesiology Program.
Lori Winston, M.D., Chief Medical Education Officer & Designated Institutional Official
ADJOURN - Lynn Havard Mirviss

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this meeting, please
contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to the Kaweah Delta Health Care District Board of Directors meeting.

Mike Olmos — Zone | Lynn Havard Mirviss — Zone Il Garth Gipson —Zone lll  David Francis —Zone IV Ambar Rodriguez — Zone V
Secretary/Treasurer Vice President Board Member President Board Member

MISSION: Health is our Passion. Excellence is our Focus. Compassion is our Promise.
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TRAINING RESIDENT PHYSICIANS IN

QUALITY IMPROVEMENT

We no longer train doctors to merely practice medicine. We must teach them to be
leaders in the delivery of health care for the sake of their patients’ wellness and
their own

Aligning physicians to augment performance on quality metrics for our
hospital is critical to providing cost effective care

Institute for Healthcare Improvement
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DR. DRIES
VAN DYK

GME QIPS
Director
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MUST BE APPROVED BY THE QIPS GMEC SUBCOMMITTEE

RESIDENT QI PROJECT REQUIREMENTS

Plan, Do, Study, Act

Multidisciplinary
Committee

Data Driven
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Impact Quality of care at
KH

Provide future
suggestions for projects

Sandy Volchko, RN
Director of Quality
Improvement
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QI PROJECT EXAMPLES

Also incorporated residents into GEMBA for CLABSI

Implementation of Bleed Box

Decreased the wasting of precious blood products

Increase central line placement above
the diaphragm

Femoral lines have more CLABSIs

Implemented the use of BMI for IVF in
Sepsis

Sepsis bundle compliance rate is at >81%

Implemented rounding checklist at MHH

Improved patient satisfaction scores
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Established Anes ERAS protocol

Decreased LOS and complications after colorectal
surgery

Implement I-PASS for safER signout

Improves pt safety

Increase in Palliative Care usage / timely

Decrease VOTO

Changing radiology tech orders to “per protocol”



PATIENT SAFETY CURRICULUM
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Experiencial learning MIDAS event reporting Disseminating lessons learned

Root Cause Analysis In the past, doctors took blame for everything At the Root of It



PLAN A

NEW VISION
STATEMENT FOR
WHEN WE REACH
WORLD CLASS







PSYCHIATRY - CONTINUED ACCREDITATION FEB 11, 2022

/ERO CITATIONS! Mission

Commended for substantial compliance with To train competent, confident, evidence based
ACGME requirements Psychiatrists who become leaders & educators in the
field of Mental Health & provide exemplary full
spectrum patient care to those in need.




PSYCHIATRY PERFORMANCE ON INSTITUTIONAL INDICATORS

Faculty Survey

\.

Resident Survey

Impact of other learners on
education

Extent to which increasing
clinical responsibility granted,
based on resident’s fellow’s
training and ability

Taught about health care
disparities
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Step 3 pass rates -

COVID exception

In-training exam scores



PSYCHIATRY

Major changes: County Addiction Clinic, CAP fellowship started

Strengths Weaknesses

Resident & academic performance Faculty research

Culture, Adaptability/Flexibility Psychotherapy

Leadership & graduate retention Space related to clinics and CL

Child & Adolescent fellowship Staffing ratios decreasing census, impact of many

Program Coordinator/Director learners

Opportunities Threats
Augment services through the use of residents
More mental health grant funding - BHI,CHFFA

Add ECT/TMS

Rising cost of living

Balancing clinical needs with academic duties

Collaboration with local entities & providers

Lindsay Mobile Clinic grant
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WHAT'S UP IN PSYCHIATRY

Recruitment:

® Precision psychiatry is growing - Jail,
downtown clinic, etc

® Best graduate retention rate - 60%

Strategic plan to expand GME:

January 2023 we will hear if we are awarded an increase in funded cap slots
(4) for psychiatry. This is dependent on our ability to remain at or above our
current CMS funding cap. So we need to limit away non-provider setting
rofations

14/15



15/15



	NOTICE Academic Development 11.16..22
	AGENDA Academic Development 11.16.22
	Psych QIPS 11-22 

