) Kaweah Delta

MORE THAN MEDICINE. LIFE.

August 7, 2020

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in an
open Academic Development Committee meeting at 3:30PM on Thursday August
13, 2020 in the Kaweah Delta Medical Center — Support Services Building Emerald
Room (1% Floor) 520 West Mineral King Avenue or via GoTo Meeting from Internet
link - https://www.gotomeet.me/CindyMoccio/academicdevelopment. You can
also dial in — 224-501-3412 / Access Code: 553-617-173.

Due to COVID 19 visitor restrictions to the Medical Center - the disclosable public
records related to agendas can be obtained by contacting the Board Clerk at
Kaweah Delta Medical Center — Acequia Wing, Executive Offices (Administration
Department) {1st floor}, 400 West Mineral King Avenue, Visalia, CA via phone 559-
624-2330 and on the Kaweah Delta Health Care District web page
http://www.kaweahdelta.org.

KAWEAH DELTA HEALTH CARE DISTRICT
David Francis, Secretary/Treasurer

Crodyy Micenis

Cindy Moccio
Board Clerk, Executive Assistant to CEO

DISTRIBUTION:

Governing Board

Legal Counsel

Executive Team

Chief of Staff
http://www.kaweahdelta.org
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KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS
ACADEMIC DEVELOPMENT
Thursday August 13, 2020

Kaweah Delta Medical Center / Support Services Building
520 West Mineral King — Emerald Room (1°t floor)

Internet link - https://www.gotomeet.me/CindyMoccio/academicdevelopment
You can also dial in — 224-501-3412 / Access Code: 553-617-173

ATTENDING: Directors: Lynn Havard Mirviss (chair) & Garth Gipson; Gary Herbst, Chief Executive
Officer; Lori Winston, M.D., Vice President Medical Education & Designated Institutional
Officer; Amy Shaver, Director of GME; Kimberly Sokol, MD; Cindy Moccio, Executive
Assistant to CEO & Board Clerk, Recording

OPEN MEETING - 3:30PM
CALL TO ORDER - Lynn Havard Mirviss

PUBLIC / MEDICAL STAFF PARTICIPATION — Members of the public wishing to address the Committee
concerning items not on the agenda and within the subject matter jurisdiction of the Committee may step
forward and are requested to identify themselves at this time. Members of the public or the medical staff
may comment on agenda items after the item has been discussed by the Committee but before a
Committee recommendation is decided. In either case, each speaker will be allowed five minutes.

1. ACCREDITATION COUNCIL FOR GRADUATE MEDICAL EDUCATION (ACGME) — Review and
discussion relative to the ACGME response to the pandemic.
Lori Winston, M.D., Vice President Medical Education & Designated Institutional Officer

2. TRANSITIONAL YEAR RESIDENCY PROGRAM ANNUAL PROGRAM REVIEW - Review of accreditation
status, current citations, performance on institutional metrics and SWOT {Strengths, Weaknesses,
Opportunity, and Threats) analysis.

Lori Winston, M.D., Vice President Medical Education & Designated Institutional Officer

3. STRATEGIC VISION AND POSSIBILITIES — Overview of simulation in the Lynn Havard-Mirviss
Education Center.

Kimberly Sokol, MD, MS, MACM — Director of Simulation, Kaweah Delta
ADJOURN - Lynn Havard Mirviss

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this meeting, please
contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to the Kaweah Delta Health Care District Board of Directors meeting.

_—
Herb Hawkins —Zone | *  Lynn Havard Mirviss — Zone Il * Garth Gipson—Zone Ill *  David Francis—Zone IV * Nevin House — Zone V
Board Member Vice President Board Member Secretary/Treasurer President
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Non-Emergency
\ Categorization

ﬂ Education as Normal

Accreditation Council for
Graduate Medical Education

3/98

ACGME response to the Pandemic

Emergency Categorization
Must continue to meet institutional
requirements

Must have support of clinical leadership
and GMEC

Must apply every 30 days

>90 days - invoke extraordinary
circumstances & transfer residents away

Must still prioritize: work hour
requirements; adequate resources and
training; adequate supervision



ACGME Statements

® No furloughs for ® No graduating from
residents med school early

e No working without e All CLER & ACGME

adequate PPE site visits currently
suspended
® New policy to allow (Anesthesiology was
public sanction to scheduled for September 1)
identify alleged

egregious events
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Frequent Questions from Trainees

Will | see the patients | need to see Will I be board eligible if | am
to graduate? quarantined?

Case Logs of graduates of a program who were on duty during the pandemic A 2 week quarantine will not be counted as time away from the program per ABMS
(particularly those in their ultimate or penultimate years) will be judiciously
considered in light of the impact of the pandemic on that program. The program
can delineate for the Review Committee how it was affected by the pandemic in
the Major Changes section of ADS during the next Annual Update

Can | graduate if | was pulled from Do Telehealth visits count?
d rOtatlon due to COVID? During COVID yes, but afterwards, each RC will need to decide

This is up to the program director, with input from the CCC.
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Interview Season & Medical Student Rotations

e Coalition for Physician Accountability

USC is following the recommendations

No visiting rotations unless the home institution doesn't have
the service

No in-person interviews!!!

Online presence will be important
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TY program began in 2015
and has graduated a total
of 60 residents to date

Ophthalmology

Physical Medicine
and Rehab

Radiology
Other: Derm, Anes,
EM, FM, Psych, Peds
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17%

23%

36%

24%




Transitional Year - Continued
Accreditation Dec 8, 2019

Self Study Jan 1, 2026

ZERO CITATIONS! Mission

Commended for substantial compliance with To make All Star Doctors
ACGME requirements

9/98



Transitional Year

Major changes: Tweaked QI curriculum, Surgery rotation expectations, Texting software for EM feedback, Airtable

Strengths Weaknesses

Flexibility for a personalized education Faculty ability to give feedback

Accessible leadership Ql requirements (1 year)

Wide array of elective rotations Surgery rotation - minimal oversight/communication

Resident morale & wellness
GME LIFTS - Faculty development

Food services

Opportunities Threats

Increase communication with other residencies COVID threatens physician wellness & recruitment
SIM / Med Ed Fellowship
Recruitment from specialty program completion influence

Wound, Pathology & Rheum rotations TY Value not obvious to most (Kamboj)

Implement TY tool box using airtable

Dependent upon other programs w/ lack of ability to
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Transitional Year Performance
on Institutional Indicators

Step 3 pass rates Resident Survey Faculty Survey
No Data No Data
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Leadership
Reputation
Connection




Overview of
Simulation

In the
Lynn Havard-Mirviss

Education Center

Kimberly Sokol, MD, MS, MACM
Director of Simulation, Kaweah Delta






What 1s Simulation?









2 Long-Term Goals for Simulation in the LHMEC:



2 Long-Term Goals for Simulation in the LHMEC:

1. Increase the use of simulation by various groups of
learners throughout Kaweah Delta
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2 Long-Term Goals for Simulation in the LHMEC:

1. Increase the use of simulation by various groups of
learners throughout Kaweah Delta

2. Increase the use of simulation by various groups of
learners outside of Kaweah Delta
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American Heart Association





Presenter
Presentation Notes
ACLS and BLS





Nursing





Presenter
Presentation Notes
District Orientation, Head to Toe Assessments, Critical Care Nursing




Presenter
Presentation Notes
L and D, Post partum hemorrhage, mother baby, nursing students 


GME


Presenter
Presentation Notes
add TY







Presenter
Presentation Notes
ACLS, BLS, PALS








[

o e, P W L e e
_a e 4

|

- -

___‘_&

= N ""-"'"‘."‘1:-—1._11- ~F

f

-

--&h

- -




Vituity Advanced Practice Providers





Presenter
Presentation Notes
Fellowship and a residency program 


Medical Student Clerkships












Interdisciplinary Simulations


Presenter
Presentation Notes
this is what it is going to take to become world class
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TeamSTEPPS


Presenter
Presentation Notes
Dr. Winston and I have been trained as a TeamSTEPPS champion








Outreach


Presenter
Presentation Notes
Engrained in the community 








Simulation Education Opportunities





Presenter
Presentation Notes
With me as the fellowship director 
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Our volunteer program is suspended due to the COVID-19 emergency

VOLUNTEER WITH KAWEAH DELTA

Thank you for your interest in becoming a volunteer within the various programs at Kaweah
Delta. Each year, compassionate individuals from our community volunteer more than 10,000

hours annually to benefit patients and their family toward healthier futures.

For more information, please click on any of the following links to learn more about each

program/project and its respective contact information.
« Hospice Volunteer
o Hospital Guild
o Junior Volunteer Program
« Young Adult Volunteer Program

For more information or questions, please enf#iP8is at KawVol@kdhcd.org.



Task Trainers











Presenter
Presentation Notes
State-of-the-art 


63/98






Yes, we can go virtual!
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Presenter
Presentation Notes
This is what I’ve done in the last 2 years, focusing on building things up at Kaweah. Now, it’s time to dream and expand. 


2 Long-Term Goals for Simulation in the LHMEC:

1. Increase the use of simulation by various groups of
learners throughout Kaweah Delta

2. Increase the use of simulation by various groups of
learners outside of Kaweah Delta
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Mia Zaninovich Nate Neufeldt
Simulation Coordinator Simulation Specialist
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Q Search @ V Q?

kaweahdeltasimcenter Editprofie ()

199 posts 393 followers 213 following

Kaweah Delta Simulation Center

Welcome! Check out our page for daily content full of tips and
tricks to help your simulations come to life :-)
kaweahem.com/simulation

fH POSTS ® IGTV [\ SAVED (&) TAGGED

pd

"srpne why s never
MAAL & mistake WS never

tried avytiing now."

- Alvert Einstein




Kaweah Delta Simulation

Center

#' Edit Send Email
@kaweahdeltasimcenter - Medical & Health ¢ Edit Send Email

Services Reviews Shop More « =4 Promote ® View as Visitor Q

| | 74/98



Sim

6/17/20




Coming Fall 2020!!

KAWEAH DELTA
SIMULATION CENTER
NEWSLETTER

AN AR

Sl

Let’s talk Sim |

EVENT(S):

Sim Day was held on July 6, 2020 and it
was a success. Each year in July, we
have our new interns in all specialties
come together and go through a variety
of stations is order to show their
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2 Long-Term Goals for Simulation in the LHMEC:

1. Increase the use of simulation by various groups of
learners throughout Kaweah Delta

2. Increase the use of simulation by various groups of
learners outside of Kaweah Delta
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Presenter
Presentation Notes
Save money by improving quality 
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TeamSTEPPS


Presenter
Presentation Notes
Dr. Winston and I have been trained as a TeamSTEPPS champion








2 Long-Term Goals for Simulation in the LHMEC:

1. Increase the use of simulation by various groups of
learners throughout Kaweah Delta

2. Increase the use of simulation by various groups of
learners outside of Kaweah Delta
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Simulation Center Needs



Simulation Center Needs

Continue to spread the word — this Is a team effort!!



Simulation Center Needs

Continue to spread the word — this Is a team effort!!

- Learners, teachers, standardized patients
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e American Heart Association e Simulation Education Opportunities

e ACLS, BLS, PALS, NRP e Simulation Fellowship, Emergency
Medicine Resident Elective,

* Clinical Education Simulation Internship

e Head to Toe, CCNI, District

Orientations e Task Trainers
e |V arms, airway manikins, joint
 GME o o
aspiration, ultrasound, arterial lines,
* Vituity Advanced Practice Providers central lines, foley catheter, laceration
: : repair, pelvic exams, CPR, lumbar
* USC M?dlcal .SFUdent ClerkSh'p_S puncture, endoscopy, laparoscopy,
* Family Medicine, OB-GYN, Psychiatry eye and ear exams, pericardiocentesis,
* Interdisciplinary Simulations pacing
e RRT, Trauma Sims, Mock Code Blues, e Virtual Sims
In Situ sims, Mock Zone 6 Runs, e Zoom sessions, Telesimulation

Patient Experience Workshops e Publicity
e Outreach * Social media, Sim Committee, Sim

* High School Simulation Sessions s Newsletter, Website, Marketing Video
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