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NOTICE

August 19, 2022

The Board of Directors of the Kaweah Delta Health Care District will meet in the
City of Visalia City Council Chambers {707 W. Acequia, Visalia, CA} on Wednesday
August 24, 2022 beginning at 4:00PM in open session; at 4:01PM and
immediately following the 4:30PM open meeting - closed sessions pursuant to
Government Code 54956.9(d)(1), 54956.9(d)(2), Health and Safety Code 1461 and
32155; at 4:30PM an open session.

All Kaweah Delta Health Care District regular board meeting and committee
meeting notices and agendas are posted 72 hours prior to meetings (special
meetings are posted 24 hours prior to meetings) in the Kaweah Health Medical
Center, Mineral King Wing entry corridor between the Mineral King lobby and the
Emergency Department waiting room.

The disclosable public records related to agendas can be obtained by contacting
the Board Clerk at Kaweah Health Medical Center — Acequia Wing, Executive
Offices (Administration Department) {1st floor}, 400 West Mineral King Avenue,
Visalia, CA via phone 559-624-2330 or email: cmoccio@kaweahhealth.org, or on
the Kaweah Delta Health Care District web page http://www.kaweahhealth.org.

KAWEAH DELTA HEALTH CARE DISTRICT
Mike Olmos, Secretary/Treasurer
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Cindy Moccio
Board Clerk / Executive Assistant to CEO
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS MEETING

City of Visalia — City Council Chambers
707 W. Acequia, Visalia, CA

Wednesday August 24, 2022

OPEN MEETING AGENDA {4:00PM}
1. CALLTO ORDER
2. APPROVAL OF AGENDA

3. PUBLIC PARTICIPATION — Members of the public may comment on agenda items before
action is taken and after it is discussed by the Board. Each speaker will be allowed five
minutes. Members of the public wishing to address the Board concerning items not on the
agenda and within the jurisdictions of the Board are requested to identify themselves at this
time. For those who are unable to attend the beginning of the Board meeting during the
public participation segment but would like to address the Board, please contact the Board
Clerk (Cindy Moccio 559-624-2330) or cmoccio@kaweahhealth.org to make arrangements to
address the Board.

4. APPROVAL OF THE CLOSED AGENDA - 4:01PM

4.1. Credentialing - Medical Executive Committee (MEC) requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials
committee and the MEC be reviewed for approval pursuant to Health and Safety
Code 1461 and 32155 — Monica Manga, MD Chief of Staff

4.2. Quality Assurance pursuant to Health and Safety Code 32155 and 1461, report of
guality assurance committee — Monica Manga, MD Chief of Staff

4.3. Conference with Legal Counsel — Anticipated Litigation — Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 3 Cases — Rachele Bergland,
Legal Counsel and Evelyn McEntire, Director of Risk Management

4.4. Conference with Legal Counsel — Anticipated Litigation — Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 8 Cases — Ben Cripps, and
Rachele Berglund, Legal Counsel

4.5. Approval of the closed meeting minutes — July 27, 2022.

Public Participation — Members of the public may comment on agenda items before action is
taken and after the item has been discussed by the Board.

Action Requested — Approval of the August 24, 2022 closed meeting agenda.
5. ADJOURN

Mike Olmos —Zone 1  Lynn Havard Mirviss — Zone 21 Garth Gipson — Zone 3 David Francis —Zone 4  Ambar Rodriguez — Zone 5
Secretary/Treasurer Vice President Board Member President Board Member

// Kaweah Health



CLOSED MEETING AGENDA {4:01PM}

1. CALLTO ORDER

2. CREDENTIALING - Medical Executive Committee (MEC) requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials committee
and the MEC be reviewed for approval pursuant to Health and Safety Code 1461 and 32155.

Monica Manga, MD Chief of Staff

3. QUALITY ASSURANCE pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee.

Monica Manga, MD Chief of Staff

4. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 3 Cases.

Rachele Bergland, Legal Counsel and Evelyn McEntire, Director of Risk Management

5. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION — Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 8 Cases.

Ben Cripps, and Rachele Berglund, Legal Counsel
6. APPROVAL OF THE CLOSED MEETING MINUTES — July 27, 2022.

Action Requested — Approval of the closed meeting minutes —July 27, 2022.
7. ADJOURN

OPEN MEETING AGENDA {4:30PM}

1. CALLTO ORDER
2. APPROVAL OF AGENDA

3. PUBLIC PARTICIPATION — Members of the public may comment on agenda items before
action is taken and after it is discussed by the Board. Each speaker will be allowed five
minutes. Members of the public wishing to address the Board concerning items not on the
agenda and within the jurisdictions of the Board are requested to identify themselves at this
time. For those who are unable to attend the beginning of the Board meeting during the
public participation segment but would like to address the Board, please contact the Board
Clerk (Cindy Moccio 559-624-2330) or cmoccio@kaweahhealth.org to make arrangements
to address the Board.

4. CLOSED SESSION ACTION TAKEN — Report on action(s) taken in closed session.

5. OPEN MINUTES — Request approval of the July 27 and August 10, 2022 open minutes.

Public Participation — Members of the public may comment on agenda items before action
is taken and after the item has been discussed by the Board.
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Action Requested — Approval of the open meeting minutes July 27 and August 10, 2022
open board of directors meeting minutes.

6. RECOGNITIONS - David Francis
6.1. Presentation of Resolution 2171 to Valarie Domingo, in recognition as the Kaweah
Health World Class Employee of the Month recipient — August 2022.

7. INTRODUCTIONS — NEW DIRECTORS
7.1. Hannah Mitchell, Director of Organizational Development

8. CREDENTIALS - Medical Executive Committee requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials
committee and the Medical Executive Committee be reviewed for approval.

Marc Mertz, Chief Strategy Officer & Acting CEO

Public Participation — Members of the public may comment on agenda items before action
is taken and after the Board has discussed the item.

Recommended Action: Whereas a thorough review of all required information and supporting
documentation necessary for the consideration of initial applications, reappointments, request for
additional privileges, advance from provision al status and release from proctoring and
resignations (pursuant to the Medical Staff bylaws) has been completed by the Directors of the
clinical services, the Credentials Committee, and the MEC, for all of the medical staff scheduled for
reappointment, Whereas the basis for the recommendations now before the Board of Trustees
regarding initial applications, reappointments, request for additional privileges, advance from
provision al status and release from proctoring and resignations has been predicated upon the
required reviews, including all supporting documentation, Be it therefore resolved that the
following medical staff be approved or reappointed (as applicable), as attached, to the organized
medical staff of Kaweah Delta Health Care District for a two year period unless otherwise specified,
with physician-specific privileges granted as recommended by the Chief of Service, the Credentials
Committee, and the Executive Committee of the Medical Staff and as will be documented on each
medical staff member’s letter of initial application approval and reappointment from the Board of
Trustees and within their individual credentials files.

9. CONSENT CALENDAR - All matters under the Consent Calendar will be approved by one
motion, unless a Board member requests separate action on a specific item.

Public Participation — Members of the public may comment on agenda items before action
is taken and after the item has been discussed by the Board.

Action Requested — Approval of the August 24, 2022 Consent Calendar.
9.1. REPORTS

A. Physician Recruitment

B. Compliance

C. Surgical Services / Endoscopy

D. Value Based Purchasing
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9.2. Approval of notice of rejection of claim of Michael Rice and Martha Rice vs. Kaweah
Delta Health Care District.

9.3. Approval of notice of rejection of claim of Elizabeth Olivas and Clint Olilvas vs.
Kaweah Delta Health Care District.

9.4. Approval of notice of rejection of claim of Heather Newport vs. Kaweah Delta Health
Care District.

9.5. Approval of the revised Kaweah Health Physician Recruitment Plan for fiscal year
2023 based on the Provider Needs Assessment for Kaweah Delta Health Care District
presented at the September 28, 2020 Board of Director meeting; Having reviewed
and analyzed the Provider Needs Assessment conducted by Sg2 in 2020, which
includes a specific list of the needed physician specialties through September 2023
in communities served by the District, the Board hereby finds that it will be in the
best interests of the public health of the communities served by the District to have
the District provide appropriate assistance in order to obtain licensed physicians and
surgeons in the Needed Physician Specialties to practice in the communities served
by the District. Therefore, the Board authorizes the District to provide the types of
assistance authorized by Cal. Health & Safety Code §32121.3, to obtain licensed
physicians and surgeons in the Needed Physician Specialties to practice in the
communities served by the District.

10. QUALITY — STROKE PROGRAM - A review Kaweah Health’s Certified Stroke Program
outcome and process metrics and improvement action plans.

Cheryl Smit, RN-BC, BSN, Stroke Manager & CME Programs, and Shawn Oldroyd, DO,
Medical Director Stroke Program.

11. STRATEGIC PLAN

11.1. Strategic Plan — Final Fiscal Year 2022 results and new tool kit - Achievelt.
Marc Mertz, Chief Strategy Officer & Acting CEO

11.2. Organizational Effectiveness and Efficiency — Detailed review of Strategic Plan
Initiative.
Jag Batth, Chief Operating Officer & Kassie Waters, Director Cardiac Critical Care
Services

12. EMPLOYEE ENGAGEMENT - Review of the 2022 Work Environment Pulse Survey.

Dianne Cox, Chief Human Resources Officer & Hannah Mitchell, Director of Organizational
Development

13. PATIENT THROUGHPUT PERFORMANCE - Review of patient throughput performance
improvement progress report.

Jag Batth, Chief Operating Officer
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14. STANFORD CARDIOTHORACIC SURGERY PHYSICIAN STAFFING - Discussion relative to
potential surgeon deployment model and proforma with Stanford Health Care as reviewed
and supported by the Board Finance, Property, Services and Acquisition Committee on
August 17, 2022.

Marc Mertz, Chief Strategy Officer & Acting Chief Executive Officer

Public Participation — Members of the public may comment on agenda items before action
is taken and after the item has been discussed by the Board.

Action Requested — Authorize management to enter into the necessary agreements and
take all necessary steps to enter into a professional services agreement with Stanford
Health Care to provide Cardiothoracic Surgery Physician(s) Staffing for Kaweah Health
Medical Center Cardiothoracic Surgery Program.

15. BEHAVIORAL HEALTH CONTINUUM INFRASTRUCTURE PROGRAM (BHCIP) GRANT FOR
BEHAVIORAL HEALTH — Review and discussion of State grant opportunity as reviewed and
supported by the Board Finance, Property, Services and Acquisition Committee on August
17, 2022.

Marc Mertz, Chief Strategy Officer & Acting Chief Executive Officer; Theresa Croushore,
Director of Behavioral Health ; and Jennifer Stockton, Director of Finance

Public Participation — Members of the public may comment on agenda items before action
is taken and after the item has been discussed by the Board.

Action Requested — To authorize the officers and agents of Kaweah Delta Health Care
District dba Kaweah Health to approve and execute any and all documents necessary to
submit the Behavioral Health Continuum Infrastructure Program (BHCIP) grant application.

16. OUTPATIENT PSYCHIATRY CLINIC PRO FORMA — Review and discussion relative to an
outpatient psychiatry clinic as reviewed and supported by the Board Finance, Property,
Services and Acquisition Committee on August 17, 2022 .

Marc Mertz, Chief Strategy Officer & Acting Chief Executive Officer; Theresa Croushore,
Director of Behavioral Health ; and Jennifer Stockton, Director of Finance

Public Participation — Members of the public may comment on agenda items before action
is taken and after the item has been discussed by the Board.

Action Requested — Authorize management to enter into the necessary agreements and
take all necessary steps to develop the Kaweah Health Psychiatric Outpatient Clinic.

17. BUDGET INITIATIVES — CONTRACTS / UNDERPAYMENTS — Review of budget initiatives.

Malinda Tupper — Chief Financial Officer and Kim Ferguson, Director of Reimbursement
18. FINANCIALS — Review of the most current fiscal year financial results and budget.
Malinda Tupper — Chief Financial Officer
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19. REPORTS
19.1.Chief Executive Officer Report - Report relative to current events and issues.
Marc Mertz, Chief Strategy Officer and Acting CEO

19.2.Board President - Report relative to current events and issues.
David Francis, Board President

20. APPROVAL OF CLOSED AGENDA AS FOLLOWS: Closed Meeting Agenda — Immediately
following the 4:30PM open session
20.1. Conference with Legal Counsel — Anticipated Litigation — Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 1 Case - Marc Mertz, Chief
Strategy Officer & Acting Chief Executive Officer and Rachele Berglund, Legal Counsel

21. ADJOURN
CLOSED MEETING AGENDA

1. CALLTO ORDER

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 1 Case.
Marc Mertz, Chief Strategy Officer & Acting Chief Executive Officer and Rachele Berglund,
Legal Counsel

3. ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at
this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta
Health Care District Board of Directors meeting.
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MINUTES OF THE OPEN MEETING OF THE KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS HELD WEDNESDAY JULY 27, 2022 AT 3:30PM, IN THE CITY OF
VISALIA CITY COUNCIL CHAMBERS — 707 W. ACEQUIA, VISALIA, CA.

PRESENT: Directors Francis, Gipson, Havard Mirviss, Olmos & Rodriguez; M. Manga, MD,
Chief of Staff, K. Noeske, CNO & Acting CEO; M. Tupper, CFO; M. Mertz, Chief
Strategy Officer; D. Leeper, Chief Information and Cybersecurity Officer & R.
Gates, Chief Population Health Officer; J. Batth, Chief Operating Officer; B.
Cripps, Chief Compliance Officer, R. Berglund, Legal Counsel; and C. Moccio,
recording

The meeting was called to order at 3:30PM by Director Francis.

Director Francis entertained a motion to approve the agenda.

MMSC (Harvard Mirviss/Gipson) to approve the open agenda. This was supported
unanimously by those present. Vote: Yes —Havard Mirviss, Olmos, Gipson, Rodriguez,
and Francis

PUBLIC PARTICIPATION — None

APPROVAL OF THE CLOSED AGENDA - 3:31PM

e  Conference with Legal Counsel — Existing Litigation — Pursuant to Government
Code 54956.9(d)(1) — Richard Salinas, Legal Counsel and Evelyn McEntire, Director
of Risk Management
= Richards v KDHCD Case # VCU280708
= Stalcup v KDHCD Case # 284918
= Mora vs. Kaweah Health Case # VCU290884
= Alcaraz-Perez vs. Kaweah Health, et.al. Case # VCU291670
= Parnell vs. Kaweah Health Case # VCU292139

° Conference with Legal Counsel — Anticipated Litigation — Significant exposure to
litigation pursuant to Government Code 54956.9(d)(2) — 2 Cases - Richard Salinas,
Legal Counsel and Evelyn McEntire, Director of Risk Management

° Quality Assurance pursuant to Health and Safety Code 32155 and 1461, report of
quality assurance committee —Evelyn McEntire, Director of Risk Management

e  Credentialing - Medical Executive Committee (MEC) requests that the
appointment, reappointment and other credentialing activity regarding clinical
privileges and staff membership recommended by the respective department
chiefs, the credentials committee and the MEC be reviewed for approval
pursuant to Health and Safety Code 1461 and 32155 — Monica Manga, MD Chief of
Staff

e  Quality Assurance pursuant to Health and Safety Code 32155 and 1461, report of
quality assurance committee — Monica Manga, MD Chief of Staff

e  Approval of the closed meeting minutes — June 29, 2022.




Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board — No public present.

MMSC (Olmos/Havard Mirviss) to approve the June 29, 2022 closed agenda. This was
supported unanimously by those present. Vote: Yes —Havard Mirviss, Olmos, Rodriguez,
Gipson, and Francis

ADJOURN - Meeting was adjourned at 3:31PM

David Francis, President
Kaweah Delta Health Care District and the Board of Directors

ATTEST:

Mike Olmos, Secretary/Treasurer
Kaweah Delta Health Care District Board of Directors
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MINUTES OF THE OPEN MEETING OF THE KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS HELD WEDNESDAY JULY 27, 2022 AT 4:30PM, IN THE CITY OF
VISALIA CITY COUNCIL CHAMBERS — 707 W. ACEQUIA, VISALIA, CA.

PRESENT: Directors Francis, Gipson, Havard Mirviss, Olmos & Rodriguez; M. Manga, MD,
Chief of Staff, K. Noeske, CNO & Acting CEO; M. Tupper, CFO; M. Mertz, Chief
Strategy Officer; D. Leeper, Chief Information and Cybersecurity Officer & R.
Gates, Chief Population Health Officer; J. Batth, Chief Operating Officer; B.
Cripps, Chief Compliance Officer, R. Berglund, Legal Counsel; and C. Moccio,
recording

The meeting was called to order at 4:30PM by Director Francis.

Director Francis asked for approval of the agenda.

MMSC (Olmos/Havard Mirviss) to approve the open agenda. This was supported
unanimously by those present. Vote: Yes —Havard Mirviss, Olmos, Rodriguez, Gipson,
and Francis

PUBLIC PARTICIPATION — None.
CLOSED SESSION ACTION TAKEN:

Approval the closed minutes from June 29, 2022.

OPEN MINUTES — Request approval of the open meeting minutes June 29, 2022.

Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.

MMSC (Rodriguez/Havard Mirviss) to approve the open minutes from June 29, 2022.
This was supported unanimously by those present. Vote: Yes — Gipson, Olmos, Havard
Mirviss, Rodriguez, and Francis.

RECOGNITIONS — Lynn Havard Mirviss

Presentation of Resolution 2169 to Kim Thompson, RN, in recognition as the Kaweah
Health World Class Employee of the Month recipient — July 2022.

INTRODUCTIONS — NEW DIRECTORS

Kerry Sommers, Director of Accreditation

CREDENTIALING — Medical Executive Committee requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials
committee and the Medical Executive Committee be reviewed for approval.

Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.




Director Francis requested a motion for the approval of the credentials report.

MMSC (Havard Mirviss/Gipson) Whereas a thorough review of all required information
and supporting documentation necessary for the consideration of initial applications,
reappointments, request for additional privileges, advance from provisional status and
release from proctoring and resignations (pursuant to the Medical Staff bylaws) has
been completed by the Directors of the clinical services, the Credentials Committee, and
the Executive Committee of the Medical Staff, for all of the medical staff scheduled for
reappointment, Whereas the basis for the recommendations now before the Board of
Trustees regarding initial applications, reappointments, request for additional privileges,
advance from provisional status and release from proctoring and resignations has been
predicated upon the required reviews, including all supporting documentation, Be it
therefore resolved that the following medical staff, excluding Emergency Medicine
Providers as highlighted on Exhibit A (copy attached to the original of these minutes and
considered a part thereof), be approved or reappointed (as applicable), to the organized
medical staff of Kaweah Delta Health Care District for a two year period unless otherwise
specified, with physician-specific privileges granted as recommended by the Chief of
Service, the Credentials Committee, and the Executive Committee of the Medical Staff
and as will be documented on each medical staff member’s letter of initial application
approval and reappointment from the Board of Trustees and within their individual
credentials files . This was supported unanimously by those present. Vote: Yes — Havard
Mirviss, Olmos, Rodriguez, Gipson, and Francis

CHIEF OF STAFF REPORT — Monica Manga, MD — Chief of Staff.
. No report.

CONSENT CALENDAR - Director Francis entertained a motion to approve the consent
calendar (copy attached to the original of these minutes and considered a part thereof).
Director Olmos requested the removal of item 9.1B — Reports: Kaweah Health Medical
Group. Mr. Francis noted that we also need to remove 9.71 — Human Resources Policies
- HR.49 — Education Assistance as it needs further revisions.

Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.

MMSC (Olmos/Gipson) to approve the consent calendar with the removal of 9.1B Reports
— Kaweah Health Medical Group and to table 9.71 — Human Resources Policies - HR.49 —
Education Assistance. This was supported unanimously by those present. Vote: Yes —
Havard Mirviss, Olmos, Rodriguez, Gipson, and Francis.

REPORTS — KAWEAH HEALTH MEDICAL GROUP - Discussion relative the financials and
inquiry as to if we have a plan relative to improving the financials and recruitment of
physicians.
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MMSC (Olmos/Havard Mirviss) to approve the consent calendar with the removal of 9.1B
Reports — Kaweah Health Medical Group and to table 9.71 — Human Resources Policies -
HR.49 — Education Assistance. This was supported unanimously by those present. Vote:
Yes — Havard Mirviss, Olmos, Rodriguez, Gipson, and Francis.

QUALITY — NATIONAL QUALITY FORUM SAFE PRACTICE #9 — NURSING WORKFORCE - A
review of key quality measures and improvement actions associated with care of the
maternal child health population. (copy attached to the original of these minutes and
considered a part thereof) — Keri Noeske, Chief Nursing Officer

PATIENT THROUGHPUT PERFORMANCE - Review of patient throughput performance
improvement progress report (copy attached to the original of these minutes and
considered a part thereof) - Keri Noeske, Chief Nursing Officer

= Director Francis noted concern about getting the rooms turned over, we have
some natural barriers. Director Francis noted that he is going to shadow some of
the staff, we need to have a standard for cleaning a room. Keri noted that
cleaning of the room does not impact the discharges by noon.

FINANCIALS — Review of the most current fiscal year financial results and budget (copy
attached to the original of these minutes and considered a part thereof) - Malinda
Tupper — Chief Financial Officer and Steve Bajari, Director of Procurement and Logistics

CHIEF EXECUTIVE OFFICER REPORT — Report relative to current events and issues — Keri

Noeske, CNO & Acting CEO

= We have plans for 3rd CT underway in the old Acequia Wing Conference Room with
projected operational time in January 2023. We also need conference space and
Kevin is working on a few plans, 2nd floor of Acequia Wing, SSB potentials spaces.

= Urology Clinic is underway, Dr. Gill should be licensed and ready to treat patients by
the end of August.

= Cardiothoracic (CT) surgery — We are vetting Stanford relative to them being our
provider group for CT surgery, we are vetting the contract, this will come to the
Board for approval to enter into the agreement.

= Governance Restructure for the Medical Staff.

= Ms. Noeske thanked Board for the opportunity to be the acting CEO for the past
month.

BOARD PRESIDENT REPORT — Report from David Francis, Board President
= No report.

ADJOURN - Meeting was adjourned at 6:32PM

David Francis, President
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Kaweah Delta Health Care District and the Board of Directors

ATTEST:

Mike Olmos, Secretary/Treasurer
Kaweah Delta Health Care District Board of Directors
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MINUTES OF THE SPECIAL OPEN MEETING OF THE KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS HELD WEDNESDAY AUGUST 10, 2022, AT 5:00PM, IN THE SEQUOIA
REGIONAL CANCER CENTER MAYNARD FAUGHT CONFERENCE ROOM

PRESENT: Directors Francis, Gipson, Havard Mirviss, Olmos & Rodriguez; M. Mertz, Chief
Strategy Officer & Acting CEO; R. Berglund, Legal Counsel; and C. Moccio, recording

The meeting was called to order at 5:00PM by Director Francis.

Director Francis asked for approval of the agenda.

MMSC (Gipson/Harvard Mirviss) to approve the open agenda. This was supported unanimously
by those present. Vote: Yes — Havard Mirviss, Olmos, Rodriguez, Gipson, and Francis

PUBLIC PARTICIPATION — None.

QUAIL PARK RETIREMENT VILLAGE — Review and discussion relative to the operational loan

requested by Quail Park Retirement Village.

=  With COVID the 90% occupancy rates have declined into the 70% range. These requested

funds is an owners call loan at 5% interest $220,000 from Kaweah Health and we would
wire transfer it this week. We have requested the Foundation reimburse Kaweah Health
to fund this amount from the Betty Quilla fund which currently has approximately $4
million.

MMSC (Havard Mirviss/Rodriguez) Approval of requested Loan Call by Quail Park Retirement
Village for 5220,000.00 to be funded from cash reserves. Vote: Yes — Havard Mirviss, Olmos,
Gipson, Rodriguez, and Francis.
ACTING CHIEF EXECUTIVE OFFICER REPORT
= CDPH arrived to do a EMTALA survey on behalf of CMS. There was a three day survey of
Emergency Department records and OB Emergency Services. The exit was this afternoon
and they did not find any inappropriate transfers. There were some concerns that were
very minor.

ADJOURN - Meeting was adjourned at 5:18PM

David Francis, President
Kaweah Delta Health Care District and the Board of Directors

ATTEST:

Mike Olmos, Secretary/Treasurer
Kaweah Delta Health Care District Board of Directors
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RESOLUTION 2171

WHEREAS, the Department Heads of the KAWEAH DELTA HEALTH
CARE DISTRICT dba KAWEAH HEALTH are recognizing Valarie Domingo,
with the World Class Service Excellence Award for the Month of August
2022, for consistent outstanding performance, and,

WHEREAS, the Board of Directors of the KAWEAH DELTA HEALTH
CARE DISTRICT is aware of her excellence in caring and service,

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
KAWEAH DELTA HEALTH CARE DISTRICT on behalf of themselves, the
hospital staff, and the community they represent, hereby extend their
congratulations to Valarie for this honor and in recognition thereof, have
caused this resolution to be spread upon the minutes of the meeting.

PASSED AND APPROVED this 24" day of August 2022 by a unanimous
vote of those present.

President, Kaweah Delta Health Care District

ATTEST:

Secretary/Treasurer, Kaweah Delta Health Care District
and of the Board of Directors, thereof



Valarie Domingo, Service Excellence August 2022

Val consistently exemplifies Kaweah Health's Behavioral Standards. The morning of
our annual Holiday meal was no exception. It was rainy and a simple phone call to
Central Logistics made everything fall right into place. The entire process with Val
ran very smooth because of her commitment to look beyond her assigned duties
and provide assistance where help was needed. Val consistently delivers excellent
service to her customers when doing her daily activities, she communicates in
words and actions that inspire trust and one can always count that the job will get
done accurately and timely. Val's commitment to her colleagues makes it extremely
easy to work with because she takes personal ownership to always do what is best
for the organization. Thank you for your support and always going above and

beyond!
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Physician Recruitment and Relations

Medical Staff Recruitment Report - August 2022
Prepared by: Sarah Bohde, Physician Recruiter - shohde@kaweahhealth.org - (559) 624-2772
Date prepared: 8/17/2022

Central Valley Critical Care Medicine

Intensivist |

Key Medical Associates (Cont.)

Delta Doctors Inc.

Family Medicine

OB/Gyn

Frederick W. Mayer MD Inc.

Cardiothoracic Surgery |

Kaweah Health Medical Group

Audiology

Dermatology

Endocrinology

Family Medicine

Gastroenterology

Neurology

Orthopedic Surgery (Hand)

Otolaryngology

Pulmonology

Radiology - Diagnostic

Rheumatology

Urology
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Key Medical Associates

Adult Hospitalist

[EEY

Dermatology

[N

Family Medicine/Internal Medicine

Gastroenterology 1
Pulmonology 1
Oak Creek Anesthesia
Anesthesia - Critical Care 1
Anesthesia - General 2
Anesthesia - Obstetrics 1
CRNA 3.5
Orthopaedic Associates Medical Clinic, Inc.

Orthopedic Surgery (Trauma) | 1
Other Recruitment
EP Cardiology 1
Hospice & Palliative Medicine 1
Neurology - Inpatient 1
Sequoia Oncology Medical Associates Inc.
Hematology/Oncology | 1
Valley Children's Health Care
Maternal Fetal Medicine 2
Neonatology 2
Pediatric Cardiology 1
Valley Hospitalist Medical Group
Adult Hospitalist | 1




Candidate Activity

Medicine

Specialty/Position Group Last Name First Name Availability |Referral Source Current Status
Anesthesia Oak Creek Anesthesia Aijaz, M.D. Tabish 08/23 Medicus Firm - 5/1/22 Currently under review
Anesthesia Oak Creek Anesthesia Kim, D.O. Christopher 08/23 Medicus Firm - 3/16/22 Site visit pending
Anesthesia - Critical Care Oak Creek Anesthesia Malamud, M.D. Yan 08/22 Direct - PracticeMatch Currently under review
Anesthesia Oak Creek Anesthesia Olalemi, M.D. Hafeez 08/23 Comp Health - 5/10/22 Site visit pending
Initial Screening: 4/22/22,;
Cardiothoracic Surgery Independent Williams, M.D. Julio 08/22 Direct - 4/19/22 Providing locums/temp coverage in
September 2022.
Certified R egistered Nurse Oak Creek Anesthesia Liu Jia 03/23 Comp Health - 5/16/22 Currently under review
Anesthetist
G R RUEEISHIUE Oak Creek Anesthesia Coelho Carly TBD Direct - 8/11/22 iRt leetisrl
Anesthetist progress
Certified R egistered Nurse Oak Creek Anesthesia Havlicak Ashley 01/23 Direct/Referral Offer accepted
Anesthetist
Certified R egistered Nurse Oak Creek Anesthesia Petersen Lucille 07/22 Direct - 6/15/22 Offer accepted. Start date: 8/19/22
Anesthetist
Certified Registered Nurse . . . L
Anesthetist (Part-Time) Oak Creek Anesthesia Mendoza Mayra ASAP Direct Hospital credentialing in progress
Endocrinology é?\;vjsh Health Medical Min, M.D. Lie ASAP Direct - PracticeLink Site visit pending dates
EP Cardiology Independent Cheema, M.D. Kamal 08/23 Direct - PracticeLink Currently under review
EP Cardiology Independent Mareddy, M.D. Chinmaya 08/23 Direct - PracticeLink Currently under review
EP Cardiology Independent Tsimploulis, M.D. Apostolos 08/23 Direct - PracticeLink Currently under review
Family Medicine é{:\gljsh Health Medical Vanegas, M.D. Alvin ASAP Direct email Currently under review
Family Medicine Delta Doctors Whitlach, M.D. Catherine 08/23 Kaweah Health Resident Currently under review
Hospitalist \é?!ﬁ)[; Hospitalist Medical Kaur, M.D. Kamalmeet 08/22 Direct Offer accepted; Start Date: 9/1/22
Direct - Spouse is
Hospitalist Key Medical Associates Lim, M.D. Francis ASAP Endocrinologist candidate, |Currently under review
_ Dr. Lei Min
Intensivist Central Valley Critical Care De Freese, M.D. Marissa TBD Direct/referral - 1/18/22 Site visit pending dates




Candidate Activity

Specialty/Position Group Last Name First Name Availability |Referral Source Current Status

Intensivist E/(Ia:;irgln\éalley Critical Care Khanuja, M.D. Simrandeep TBD Comp Health - 6/2/22 Currently under review

Intensivist (Ii::;irgln\éalley Critical Care Sourial, M.D. Mina 09/22 PracticeMatch - 4/11/22 Offer accepted. Start date: 9/6/22
Kaweah Health Medical

Internal Medicine Group/Key Medical Virk, D.O. Harman 09/23 Direct email Currently under review
Associates

. . Mineral King Radiology . . . .

Interventional Radiology Group Youssef Ali, M.D. Mahmoud 09/23 Direct email Currently under review

Medical Oncology iiggg;at:sncobgy Medical Mohammadi, M.D. Oranus 08/23 PracticeMatch - 3/31/22 Site Visit: 9/16/22

Medical Oncology Sequqa Oncology Medical Palla, M.D. Amruth 08/22 Direct/referral - 1/26/22 Site visit pendmg dates (Nov/Dec
Associates 2022 - Tentative)

Neonatology Valley Children's Agrawal, M.D. Pulak 08/23 Valley Children's - 5/14/22 |Site Visit: 6/30/22

Neonatology Valley Children's Al Kanjo, M.D. Mohamed 08/23 Valley Children's - 3/14/22 (Site Visit: 4/7/22; Offer extended

Neonatology Valley Children's Balasundaram, M.D. Palanikumar 08/23 Valley Childrens - 7/28/22 |Site Visit: 9/30/22

Neonatology Valley Children's Nwokidu-Aderibigbe, M.D. Uche 08/23 Valley Children's - 5/14/22 |Site Visit: 6/17/22

Neonatology Valley Children's Sharma, M.D. Amit TBD Valley Children's - 3/1/22  |Site Visit: 3/29/22; Offer extended

. , . . . , Site Visit: 4/19/2021; Offer

Neonatology Valley Children's Singh, M.D. Himanshu 08/22 Valley Children's - 3/31/21 accepted. Start date 8/29/2022

Pediatric Cardiology Valley Children's Ozdemir, M.D. Ege 08/22 Valley Children's - 3/1/22  |Site Visit: 3/23/22; Offer extended

Pediatric Hospitalist Valley Children's Mittal, M.D. Daaman 07/22  |Valley Children's - 2/17/22 |8 VISIt: 2/21/22; Offer accepted;

Start Date: TBD
L Kaweah Health Medical . . Site visit: 9/14/21; Offer accepted;

Pediatrics Group Galindo, M.D. Ramon 09/22 Direct/referral - 6/28/21 Tentative Start Date: 08/22/22

Radiology - Diagnostic é{:\gfsh Health Medical Gyapong, M.D. Sylvia 08/23 Pacific Companies - 8/16/22 |Currently under review

Radiology - Diagnostic Kaweah Health Medical Noorani, D.O. Azeem TBD Staff Care - 6/13/22 Site Visit: 7/18/22; Offer extended

Group




Candidate Activity

Group

Specialty/Position Group Last Name First Name Availability |Referral Source Current Status
Radiology - Diagnostic é{:\évjsh Health Medical Zurick, M.D. Vernon TBD Current locum Currently under review

Kaweah Health Medical . Enterprise Medical .
Rheumatology Group Garg, M.D. Arina TBD Recruiter - 8/16/22 Currently under review

Kaweah Health Medical Phone Interview: 12/15/21; Site
Rheumatology Li, M.D. Zi Ying (Kimmie) 08/22 Direct - 11/27/21 Visit: 4/5/22; Will decide on

Group L

location in November 2022.

Urology Kaweah Health Medical Aram. M.D. Pedram 07/23 PracticeMatch - 3/1/22 Site Visit: 5/26/22; 2nd site visit

pending (August/September)




Compliance Program Activity

Report - Open Session
May 2022 through July 2022

Ben Cripps, Chief Compliance & Risk Officer

/// Kaweah Health



Education

Live Presentations

* Compliance and Patient Privacy - Management Orientation

» Operational Compliance Educational Update — Kaweah Health Medical Group
* Compliance and Privacy Education — Sequoia Surgery Center

« New Resident Orientation

Written Communications - Bulletin Board / Area Compliance Experts (ACE) / All Staff
* Email Encryption Instructions

* Mandated Reporting

« Social Medial and Healthcare Professionals

More than medicine. Life. Kaweah Health



Prevention & Detection
Continuous

Review and Distribution of:

« California Department of Public Health (CDPH) All Facility Letters (AFL)
* Medicare and Medi-Cal Monthly Bulletins

« Office of Inspector General (OIG) Monthly Audit Plan Updates

« (California State Senate and Assembly Bill Updates

« Patient Privacy Walkthrough

» UserAccess Privacy Audits

« Office of Inspector General (OIG) Exclusion Attestations

* Medicare PEPPER Report Analysis

More than medicine. Life. Kaweah Health



Oversight, Research & Consultation
Ongoing

* FairMarket Value (FMV) Oversight

* Medicare Recovery Audit Contractor (RAC) and Medicare Probe Audit Activity

* Licensing Applications

* KD Hub Non-Employee User Access

* COVID-19 Incident Response

* Medicare Conditions of Participation (CoP) with Discharge, Transfer Notifications
* Business Associate Agreements

More than medicine. Life. Kaweah Health



Oversight, Research & Consultation
New

Pharmacy Medications at Rural Health Clinics (RHC) -Research and consultation on the practice of outside/third-
party pharmacies providing patient-specific specialty medications in the RHC’s that Kaweah Health pharmacies due
not carry. Regulations were reviewed and determined that there are no restrictions prohibiting Kaweah Health from

administering medications for patient-specific use from an approved third-party pharmacy. Research and findings
were shared with pharmacy leadership.

Freedom of Choice Guidance - Research and consultation regarding accommodations for patients declining
placement in available Skilled Nursing Facilities (SNFs) and mileage limitations for patient placement. Research
determined that there are no mileage limitations when seeking patient placement. If a patient denies placement in a
suitable facility, the patient becomes financially responsible for costs incurred during their continued stay in the
hospital. Research and findings were shared with leadership.

More than medicine. Life. Kaweah Health



Oversight, Research & Consultation

New

Regulatory Guidance on Lab Equipment Point of Care (POC) Testing for Urology Clinic -Research and
consultation on Clinical Laboratory Improvement Amendments (CLIA) certification requirements for the Urology
Clinic. Research determined that the Urology Clinic will not require a CLIA certificate since the specimens will not be
resulted in the clinic. Research and findings were shared with leadership.

Interpreter Services Guidance at Kaweah Health Medical Group -Research and consultation on whether staff can
refuse to interpret for patients. Research determined that staff who speak another language can take an assessment to
become a Language Resource Assistant (LRA). LRAs receive additional compensation based on the type of translation
they provide. If staff is not designated as an LRA, they do not have a duty to interpret. Research and findings were
shared with leadership.

Dialysis Charge Audit — Doxercalciferol Dose Quantity Dialysis Billing - Consultation on how to correct billing for
Doxercalciferol due to a change from a single dose vial to a multi-dose vial. The charge processing and dose quantity
should have been updated to implement the charge change. The matter did not result in a change to reimbursement.
All previously billed claims were corrected and re-billed with correct billable units. Findings were shared with
leadership.

More than medicine. Life. Kaweah Health




Oversight, Research & Consultation
New

No Surprises Act — Provided oversight, research, and consultation to evaluate new compliance standards for the No
Surprises Act (effective January 2022). The new law aims to protect consumers from excessive out-of-pocket costs and
prohibits surprise balance bills when receiving emergency health care services from out-of-network providers at in-
network facilities. The bill also requires healthcare facilities to provide good-faith estimates for procedures for cash-

pay patients and new signage requirements. The work is ongoing as the Compliance Department continues to provide
consultation and oversight to ensure appropriate implementation.

More than medicine. Life. Kaweah Health



Oversight, Research & Consultation
Update

Operational Compliance Committee:

e Metwith Kaweah Health Medical Group (KHMG) clinical leaders to set up audit plans for their departments.
e Held kickoff meetings with Lab, Diagnostic Imaging and Rural Health Clinics.

e Continued partnership and oversight of established Operational Compliance Committees

More than medicine. Life. Kaweah Health



Auditing & Monitoring

New

Cardiac DRG Coding Audit - An external audit company completed a review of twenty-five (25) inpatient
records was completed to assess the accuracy of DRG assignment, ICD-10-CM diagnosis codes, and ICD-
10-PCS procedure codes. The external coding audit noted a 100% coding accuracy rate of DRG
compliance. The results have been shared with Health Information Management (HIM) Leadership.

Complete Physician Orders — An internal audit of forty-five (45) randomly selected inpatient accounts

was completed to evaluate physician orders. The audit noted a 91% compliance rate. The results of the
review have been shared with leadership.

More than medicine. Life. Kaweah Health



Live with passion.

Health is our passion. Excellence is our focus. Compassion is our promise.

//\\ Kaweah Health



REPORT TO THE BOARD

OF DIRECTORS

Surgical Services

Brian Piearcy MSN, RN
Director of Surgical Services
bpiearcy@kaweahhealth.org
(559) 624-2409

August 2022

Summary Issue/Service Considered

Surgical Services has an FY 2022 contribution margin of $12.9 million, down
substantially from FY 2021.
o We capped our inpatients to only eight a day (average is 12-15) from August
2021 to March 2022 due to the hospital’s high census, which contributed to the
decrease in contribution margin.

Volumes are up 7% overall in FY 2022, driven by the outpatient side.
o Some Total Joint Surgeries, Robotic cases, and Gynecology cases became more
outpatient during COVID.

Inpatient cases/discharges are down 10%, while the contribution margin is down 32% to
$18.4 million.
o A contributing factor to these decreases was the eight months that inpatients
were capped due to high census.

Outpatient side: O/P Surgery contribution margin loss doubled in FY 2022, ending the
year at a loss of -$7.6 million.
o Increased direct cost per case in Room/Board, OR/Anesthesia, and Implants.

Several surgeons whom were expected to contribute a high volume of surgical cases
during FY 2022 left the district.

The reduction in contribution margin is largely due to the continued downward trend in
inpatient surgeries, a 10% increase in outpatient surgeries, cost increases and the cap
on inpatients.

Endoscopy contribution margin is trending upward with a total of $2.1 million in FY 2022.
o Outpatient endoscopy cases grew from 2,071 in FY 2021 to 2,614 in FY 2022.
o The endoscopy payer mix is changing with a continued increase in Medicare
Managed Care and a decrease in Mgd. Care/Other each fiscal year since 2019.



Quality/Performance Improvement Data

1. Operating Room Efficiency and Effectiveness Strategic Plan
e First Case Delays: The first case days affect how the day runs and can cause the

entire day to run late.

o We are tracking the different delays and holding each group accountable.

Surgeons have the highest percentage of delays.
e The O.R. Governance is holding surgeons who have trends in first
case delays accountable by removing morning block time for one

quarter.

e Surgeon Block Utilization
o Surgeons have assigned blocks throughout the month.

o The O.R. Governance reviews the data every quarter. If a surgeon has
trended below 50% utilization, the surgeon has 1 quarter to make
improvements, or they could lose some of their assigned blocks.

o Sending surgeons their block utilization data on a monthly basis.

o Starting in September, surgery leadership will be reviewing surgeon
variances based on what they are performing compared to what we budgeted
forin FY 23. We will be meeting with the specific surgeons to understand
their obstacles.

e Surgeon non-operative “wait time”

o The time when a surgeon completes a surgical case to when they start on
their next case.

o The O.R. Task Force committee is a multidisciplinary team that is working on
projects to help overall efficiencies.

o Examples: Electronic consent, Timeliness of surgeon paperwork, creating a
way to identify when the surgeon enters the hospital, O.R. storage room
realignment (to create equipment in areas closer to staff), Staff ratios, and
anesthesia medications being pre-filled.

2. Enhanced Recovery After Surgery (ERAS) Program
e Program refers to a patient-centered, evidence-based, multidisciplinary team that
develops pathways for surgical specialties and hospitals to follow. The program
reduces the length of stay, decreases the surgical stress response, and facilitates
patient recovery.
e We currently have Colorectal and Orthopedic Surgery Pathways.
o Gynecologic and Neuro Surgery are the next phases.

3. Center of Excellence in Minimally Invasive Gynecologic Surgery and Robotic
Surgery.
e 1 of 8 facilities as Center of Excellence Gynecology in California
e 1 of 13 facilities as Center of Excellence in Robotic Surgery in California
o However, we are the first in the Central Valley for both.



Policy, Strategic or Tactical Issues

1.

Sterile Processing Construction Project and Location

We are installing a third instrument washer, a new cart washer, and adding new
sinks to wash instruments.

The instrument washing process is currently completed in the Mineral King
Decontam room, and all of the sterilizing is completed in the Acequia Wing Sterile
Processing Department.

o The project should be completed by the end of the year.

2. Staff Vacancies

Multiple staff vacancies throughout the surgical services departments. We have
staffed multiple areas with contracted labor to keep up with the volumes.

3. Main Operating Room Light Project

We have a phased approach to replacing the main O.R. lights in each suite. The
next phase is O.R. rooms 1, 9, and 6.

4. Female Surgeon Locker Room/ Resident Lounge Project

In the Office of State-Wide Health Planning and Development (OSHPD)

Recommendations/Next Steps

1.

Staff Vacancies

We believe in growing our own and have sent one full-time staff to Surgical
Technologist School at Porterville Adult School. This semester we are sending two
more.

We have sent two Registered Nurses to the Registered Nurse First Assistant School
over the last two years.

We have three Surgical Technologists who are currently in nursing school, one of
them is a part of the COS part-time program.

We have been working with Human Resources on tuition reimbursement for current
staff. This is a morale booster for people who have a large number of student loans.

We currently take three surgical technologists and three registered nurse students
from various colleges. We start recruiting as soon as they hit the floor.

Main Operating Room Light Project

Working with the light company to get costs associated with the project to get them
replaced quickly.

Computer Software Program for the Main O.R. called TAGNOS



4.

e Provides in-time data allowing surgeons, anesthesia, and surgery leadership the
information needed to implement change in a timely manner.

e Tracks patients in time as they glide through their Perioperative experience.
Provides information to the surgeons, anesthesia, nursing, and to the patient’s
family.

e Communicates to the surgical services team’s key points that prompt them to
prepare for the next phase of the patient as well as for the following patient. It takes
away many of the unnecessary phone calls staff has to make.

Instrument Tracking System (This is purchased and in the process of being built).

e Tracks surgery case carts, instrument trays, loaner trays, instruments and trays that
go out for repair, and staff productivity.

o The build will take another six months to perfect. With the current distance from
the O.R. to the sterile processing department, this will provide staff with
knowledge of where instruments/carts are instead of having to look for in
manually.

Approvals/Conclusions

Inpatient Key Takeaways

Inpatient cases/discharges are down 10%, while the contribution margin is down 32% to
$18.4 million.

General Surgery, which makes up 19% of our inpatient surgery contribution margin, is
down $3.2 million in contribution margin due to higher expenses and the lack of the
handful of high-paying Medi-Cal COVID cases seen in FY 2021.

Thoracic Surgery has small volumes, with big cases and long stays. The contribution
margin is $5.4 million, with an additional $1.5 million in FY 2022. Large ECMO/TRACH
stop loss cases in both years.

Orthopedic surgery currently makes up 19% of our inpatient surgery contribution margin.
Discharges are down 7%, with a contribution margin down $1.4 million.

Multiple Significant Trauma service line has small volumes of catastrophic cases.
Consistent contribution margin over the years, however down $1.5 million in FY 2022
due to lower volumes and cost increases.

Vascular Surgery cases declined by 4%, and contribution margin declined by $1 million
due to higher cost per case and lower reimbursement rates in all payers except for
Medicare.

OP Surgery

Outpatient surgery cases grew by 10% in FY 2022.

We saw 5,590 cases that lost $1,367 per case, for a total loss of $7.6 million, double the
loss of the prior year and similar to the FY 2020 loss.



e The primary difficulty of this service is the low reimbursement we receive for Medi-Cal
Managed Care cases. In FY 2022, this payer is responsible for a $6 million loss.

e Another newer issue is the increase we are seeing in Medicare Managed Care cases,
which has a CM loss per case of $1,771. The total CM loss in FY 2022 is $1.3 million,
double that of FY 2021. The main cause is the direct cost increase, but also increasing
volumes.

e Humana Cap is growing and is now 60% of volumes for Medicare Mgd. Care.

General Surgery

e Top Procedures are Lap Chole’s, Major Bowel, Appendectomies, Infectious and Parasitic
Diseases, and Amputation DRGs.

o Case volumes downward trend over the last four years, ending down 3% in FY
2022.

o Patient days consistent until FY 2022, then down 6%, ALOS at 7.4 days.
Non-COVID Opportunity LOS is currently 2 days.

o Contribution margin is notably lower at $5.3 million.

o Drop in the typical contribution margin for this service line, ended lower due to:
Lower volumes
Lower reimbursement per case, mainly due to a lower number of higher
paying COVID cases, and FY 2021 had a handful of very large Medi-Cal
COVID cases not seen in FY 2022.
Direct cost per case increase is related to a longer LOS than pre-COVID,
as well as a 10% increase in Room/Board cost per case and a 9%
increase in OR/Anesthesia cost per case.

o Payer mix mainly Medicare and Medi-Cal Managed Care

Orthopedic Surgery

e Top procedures Major Joints, Spines, and Hip & Femur Cases
o Case volumes have taken a hit due to the closure of elective cases during the
pandemic, as well as the continued movement of many Total Knees, and to
some Total Hips, to the outpatient setting.
o Contribution margin is down to its lowest point in 4 years at nearly $3.5 million.



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - Summary

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

11,459 $132,934,247 $120,033,427 $12,900,819 ($19,682,361)
A 7% A 2% A 14% v -48% v -185%

*Note: Arrows represent the change from prior year and the lines represent the 4-year trend

METRICS BY SERVICE LINE - FY 2022

CONTRIBUTION

SERVICE LINE PATIENT DISCHARGES NET REVENUE DIRECT COST MARGIN NET INCOME
General Surgery 1,083 $28,389,773 $23,033,130 $5,356,643 ($1,525,571)
Inpatient Thoracic Surgery 86 $19,351,794 $13,996,646 $5,355,148 $1,785,577
Inpatient Orthopedics 1,099 $28,199,296 $24,751,161 $3,448,135 ($2,301,122)
Inpatient Trauma MSDRGs 67 $5,820,323 $3,372,072 $2,448,251 $1,536,637
Endoscopy 2,614 $4,546,118 $2,400,781 $2,145,337 $1,371,051
Inpatient Vascular Surgery 241 $5,860,307 $4,685,382 $1,174,925 ($194,445)
Inpatient Robotic Surgery 89 $1,747,391 $1,236,048 $511,343 $28,579
Inpatient Gynecology 64 $824,430 $568,378 $256,052 $62,247
Outpatient Robotic Surgery 214 $1,250,540 $1,230,438 $20,102 ($574,489)
Inpatient Urology 37 $911,764 $900,006 $11,758 ($256,225)
Inpatient Neurosurgery 80 $3,304,085 $3,363,129 ($59,044) ($851,707)
Inpatient Surgery in other SLs 195 $5,373,053 $5,498,417 ($125,364) ($1,607,197)
Outpatient Surgery 5,590 $27,355,373 $34,997,839 ($7,642,467) ($17,155,696)
Surgical Services Totals 11,459 $132,934,247 $120,033,427 $12,900,819 ($19,682,361)

METRICS SUMMARY - 4 YEAR TREND

%CHANGE FROM
FY2019 FY2020 FY2021 FY2022 PRIOR YR 4 YR TREND
Patient Discharges 12,304 12,255 10,758 11,459 A 7%
Net Revenue $112,520,876 $119,315,179 $130,477,627 $132,934,247 A o
Direct Cost $90,761,546 $101,069,260 $105,455,480 $120,033,427 A 14% //
Contribution Margin $21,759,329 $18,245,919 $25,022,146 $12,900,819 v -48% \/\
Indirect Cost $27,050,071 $31,309,070 $31,930,659 $32,583,180 A 2% /—P‘
Net Income ($5,290,742) ($13,063,151) ($6,908,513) ($19,682,361) W -185% \/\
Net Revenue Per Discharge $9,145 $9,736 $12,128 $11,601 v -4% f
Direct Cost Per Discharge $7,377 $8,247 $9,803 $10,475 A % /
Contrb Margin Per Discharge $1,768 $1,489 $2,326 $1126 ¥V s N
GRAPHS
Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge

$14,000 $12,128 $11.601 $12,000 $9.803 $10,475 $2,500 $2,326

$12,000 . $10,000 ’

10000  $9,145 $9.736 sso00  $7.377 s6.247 o - $1,489

$8,000 55000 $1.500 $1,126

$6,000 $1,000

$4,000 84,000

$2,000 $2,000 $500

$0 $0 $0
FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022

ADDITIONAL GRAPHS

Surgical Services Patient Disch. FY 2022 Surgical Services Contrib. Margin FY 2022
$20,000,000 Inpatient Surgery
o $17,866,504

$15,000,000
Outpatient $10,000,000
Robotic Inpatient
Surg Robotic 45,000,000 OP Endoscopy
2% ) Surgen atient Robotic Surgery Outpatient Robotic Surg. $2,145,337
" . e 20102
($5,000,000)
utpatient Surgery
($10,000,000) ($7,642,467)

Notes:

Source: Inpatient and Outpatient Service Line Reports

Criteria: Inpatient Surgeries, Outpatient Surgeries and Endoscopy

Criteria: specific selection for each Service Line (noted on the individual Service Line Tabs)



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - Inpatient Surgery

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

3,041 $99,782,216 $81,404,369 $18,377,847 ($3,323,227)
v -10% v -2% A 9% v -32% v -165%

*Note: Arrows represent the change from prior year and the lines represent the 4-year trend

METRICS BY SERVICE LINE - FY 2022

PATIENT CONTRIBUTION

SERVICE LINE DISCHARGES NET REVENUE DIRECT COST MARGIN NET INCOME
General Surgery 1,083 $28,389,773 $23,033,130 $5,356,643 ($1,525,571)
Inpatient Thoracic Surgery 86 $19,351,794 $13,996,646 $5,355,148 $1,785,577
Inpatient Orthopedics 1,099 $28,199,296 $24,751,161 $3,448,135 ($2,301,122)
Inpatient Trauma MSDRGs 67 $5,820,323 $3,372,072 $2,448,251 $1,536,637
Inpatient Vascular Surgery 241 $5,860,307 $4,685,382 $1,174,925 ($194,445)
Inpatient Robotic Surgery 89 $1,747,391 $1,236,048 $511,343 $28,579
Inpatient Gynecology 64 $824,430 $568,378 $256,052 $62,247
Inpatient Urology 37 $911,764 $900,006 $11,758 ($256,225)
Inpatient Neurosurgery 80 $3,304,085 $3,363,129 ($59,044) ($851,707)
Inpatient Surgery in other SLs 195 $5,373,053 $5,498,417 ($125,364) ($1,607,197)
Inpatient Surgery Summary 3,041 $99,782,216 $81,404,369 $18,377,847 ($3,323,227)
FY2019 FY2020 FY2021 FY2022 WA T M 4 YR TREND
Patient Discharges 3,921 3,734 3,371 3,041 v -10%
Net Revenue $88,481,262 $92,215,035 $101,701,612 $99,782,216 v oo
Direct Cost $64,853,476 $69,592,146 $74,615,802 $81,404,369 A 9% /
Contribution Margin $23,627,786 $22,622,889 $27,085,810 $18,377,847 v -32% "/\
Indirect Cost $19,408,118 $21,400,971 $22,011,781 $21,701,074 v -1% /h
Net Income $4,219,668 $1,221,918 $5,074,029 ($3,323,227) voooaesn TN
Net Revenue Per Discharge $22,566 $24,696 $30,170 $32,812 A 9% /
Direct Cost Per Discharge $16,540 $18,637 $22,135 $26,769 A 21% /
Contrb Margin Per Discharge $6,026 $6,059 $8,035 $6,043 A AN
GRAPHS
Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge
$35,000 $30.170 $32,812 $30,000 $26,769 $9,000 $8,035
iigggg $22,566 $24.696 ZZZZZ s16500 s18,637 $22.135 EZEEE $6,026 $6,059
o I I o I I
$10,000 $10,000 $3,000
$5,000 $5,000 ﬁ]ggg
$0 $0 $0
FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022

PAYER MIX - 4 YEAR TREND (TOTAL CHARGES)

FY 2022 PAYER MIX

PAYER FY2019 FY2020 FY2021 FY2022 Work Comp
Medicare 39% 36% 31% 31% Medi-Cal 8%

Medi-Cal Managed Care 20% 20% 23% 22% .

Managed Care/Other 20% 20% 20% 19% Mamsqed Gare

Medicare Managed Care 12% 13% 15% 18% 18%

Medi-Cal 6% 9% 8% 8%

| Managed

Work Comp 3% 1% 2% 2% Managed Care/Other 1! are 2%



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - Inpatient Surgery

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

Surgical Services Inpatient Disch. FY 2022 Surgical Services Inpatient Contr. Margin FY 2022

$6,000,000 General Surgery  Thoracic Surgery

Thoracic Surgery $5,356,643 5,355,148
% $5,000,000
Orthopedics $3,448,135
$4,000,000 ///
ult. Signif. Trauma
$3,000,000
SDRGs $2,448,251
Mult. Signif. IP Robotic Surge
Trauma MSDRGs $2,000,000 Vascular Surgery s511, 3438 Y
»
1P i surgery $1,174,925 "
2% $1,000,000 ,
o
" surgery s ———
v > 7u'm|°“ SI-IPEE?V% Surgery in other SLs Neurosurgery ($59,044)
1% ($1,000,000) ($125,364)

Notes:

Source: Inpatient Service Line Reports.



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - General Surgery

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

1,083 $28,389,773 $23,033,130 $5,356,643 ($1,525,571)
v -3% v -11% v -1% v -37% v -264%

T | | T | |

*Note: Arrows represent the change from prior year and the lines represent the 4-year trend

METRICS SUMMARY - 4 YEAR TREND

%CHANGE FROM

METRIC FY2019 FY2020 FY2021 FY2022 PRIOR YR 4 YR TREND
Patient Discharges 1,259 1,235 1,121 1,083 v -3% \
Patient Days 8,548 8,417 8,575 8064 V6% TN\,
ALOS 6.8 6.8 7.6 4 v aw S
GM LOS 5.3 55 5.5 5.4 v -3% /_\
Net Revenue $29,588,677 $31,268,351 $31,872,043 $28,389,773 v -11% /\
Direct Cost $21,170,220 $23,198,823 $23,364,835 $23,033,130 v -1% /
Contribution Margin $8,418,457 $8,069,528 $8,507,208 $5,356,643 v -37% N\,
Indirect Cost $6,935,465 $7,784,061 $7,579,690 $6,882,214 v -9% /\\
Net Income $1,482,992 $285,467 $927,518 ($1,525,571) v -264% \’\
Net Revenue Per Discharge $23,502 $25,319 $28,432 $26214 vV 8% 7 >
Direct Cost Per Discharge $16,815 $18,784 $20,843 $21,268 A 2% _"
Contrb Margin Per Discharge $6,687 $6,534 $7,580 $4946 V5% TN\
PER CASE TRENDED GRAPHS
Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge
$30,000 $28,432 $25,000 $8,000 $7,589
26, :
$25,000 $23,502 i = $18,784 $20.843 §21.268 $7,000 $6,687 $6,534
20000 416,815 . $6,000 ST

$20,000 $15,000 $5,000 .
$15,000 $4,000
$10,000 $10,000 $3,000

$0 $0 $0

FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022
PAYER MIX - 4 YEAR TREND (TOTAL CHARGES)
PAYER FY2019 FY2020 FY2021 FY2022 FY 2022 PAYER MIX
Medicare 36% 33% 28% 28% Medi-Cal 7%  Cash Pay 2%
Medi-Cal Managed Care 23% 25% 28% 28% g
Medj

Managed Care/Other 23% 20% 17% 19% Manay
Medicare Managed Care 8% 11% 15% 16%
Medi-Cal 8% 9% 10% 7% Manage
Cash Pay 1% 1% 1% 2%

Notes:
Source: Inpatient Service Line Report
Selection Criteria: Inpatient Service Line is General Surgery, Surgery Flag= 1 and DaVinci Flag =0



KAWEAH HEALTH ANNUAL BOARD REPORT
Surgical Services - Orthopedic Surgery

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

1,099 $28,199,296 $24,751,161 $3,448,135 ($2,301,122)
v -7% A 8% A 17% v -30% v -259%

\

*Note: Arrows represent the change from prior year and the lines represent the 4-year trend

METRICS SUMMARY - 4 YEAR TREND

%CHANGE FROM

W= e FY2019 FY2020 FY2021 FY2022 PRIOR YR 4 YR TREND
Patient Discharges 1,546 1,374 1,184 1,099 v -7% \
Patient Days 5,255 4,525 4,843 5,649 A 17% \.,/
ALOS 3.4 3.3 41 51 A 26%
GMLOS 3.1 3.1 33 35 A 5%
Net Revenue $29,643,176 $27,528,232 $26,097,950 $28,199,296 A 8% \/‘
Direct Cost $21,195,890 $21,619,131 $21,206,045 $24,751,161 A 17% /
Contribution Margin $8,447,286 $5,909,101 $4,891,905 $3,448,135 v -30% \\
Indirect Cost $5,556,313 $5,764,911 $5,532,843 $5749.257 A 4% N/
Net Income $2,890,973 $144,190 ($640,938) ($2,301,122) V¥ -259% \\
Net Revenue Per Discharge $19,174 $20,035 $22,042 $25,659 A 16% _/
Direct Cost Per Discharge $13,710 $15,734 $17,911 $22,522 A 26% //
Contrb Margin Per Discharge $5,464 $4,301 $4,132 $3,138 v -24% \—\
PER CASE TRENDED GRAPHS
Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge
$30,000 25,650 $25,000 $22,522 $6,000 $5,464
ZEZZZ $19,174 $20,035 o . $15,734 iy o i 94132
' $15,000 $13,710 4000 $3,138
$15,000 $3,000
$10,000
$10,000 $2,000
$5,000 I $5,000 $1,000
$0 $0 $0
FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022

PAYER MIX - 4 YEAR TREND (TOTAL CHARGES)
PAYER FY2019 FY2020 FY2021 FY2022 FY 2022 Payer Mix
Medicare 43% 42% 38% 37% Work Comp 5% Medi-Cal 3%
Medicare Managed Care 16% 18% 22% 23% Medi-Cal

Managed Care

Managed Care/Other 22% 23% 20% 18% 14%
Medi-Cal Managed Care 13% 10% 12% 14%
Work Comp 3% 3% 3% 5%
Managed
Medi-Cal 3% 3% 4% 3% Care/Other
18%
Cash Pay 0% 1% 0% 1%

Notes:
Source: Inpatient Service Line Report
Selection Criteria: Inpatient Service Line is Orthopedics, Surgery Flag= 1 and DaVinci Flag =0



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - Inpatient Thoracic Surgery

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

86 $19,351,794 $13,996,646 $5,355,148 $1,785,577
A 23% A 55% A 63% A 38% A 20%

*Note: Arrows represent the change from prior year and the lines represent the 4-year trend

METRICS SUMMARY - 4 YEAR TREND

%CHANGE FROM

METRIC FY2019 FY2020 FY2021 FY2022 PRIOR YR 4 YR TREND
Patient Discharges 31 31 70 86 A 23% _/
Patient Days 801 782 2,660 4,042 A 52% _/
ALOS 25.8 25.2 38.0 47.0 A 24% __/
GM LOS 12.9 14.8 172 200 A 16% _.—"
Net Revenue $2,765,870 $2,857,289 $12,456,687 $19,351,794 A 55% _/
Direct Cost $2,402,302 $2,432,382 $8,571,945 $13,996,646 A 63% _/
Contribution Margin $363,568 $424,907 $3,884,742 $5,355,148 A 38% _/
Indirect Cost $768,147 $778,839 $2,391,740 $3,569,571 A 49% __/
Net Income ($404,579) ($353,932) $1,493,002 $1,785,577 A 20% ._/".
Net Revenue Per Discharge $89,222 $92,171 $177,953 $225,021 A 26% __/
Direct Cost Per Discharge $77,494 $78,464 $122,456 $162,752 A 33% _/
Contrb Margin Per Discharge $11,728 $13,707 $55,496 $62,269 A 12% f

PER CASE TRENDED GRAPHS

Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge

$250,000 $225,021 $180,000 $162,752 $70,000 $62,269
$160,000 $55,496

$200,000 $177,953 $140,000 $122,456 £60.000

$150,000 £120.000 N,

" S100000 477 494 $78,464 40000

$100,000 $89,222 $92,171 $80,000 $30,000
$60,000

$50,000 I $40,000 I I $20,000 $11,728 $13,707
$20,000 $10,000 .

$0 $0 $0 -

FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022

PAYER MIX - 4 YEAR TREND (TOTAL CHARGES)

PAYER FY2019 FY2020 FY2021 FY2022 FY 2022 Payer Mix
Work Comp 5%

Medicare 29% 40% 22% 24%
Medi-Cal Managed Care 10% 37% 34% 22% Medicare Managed
Care 14%
Managed Care/Other 19% 10% 29% 19%
Medi-Cal 3% 7% 6% 15% Medi:Cal 15%
Medicare Managed Care 14% 6% 7% 14% Care
Work Comp 24% 0% 2% 5%

Notes:
Source: Inpatient Service Line Report
Selection Criteria: Inpatient Service Line is Thoracic Surgery, Surgery Flag= 1 and DaVinci Flag =0



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - Multiple Significant Trauma Service Line*

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

PATIENT DISCHARGES NET REVENUE DIRECT COST CONTRIBUTION MARGIN NET INCOME

$5,820,323 $3,372,072 $2,448,251 $1,536,637
v o32% v 23% v 6% v 3% v -47%

*Note: Arrows represent the change from prior year and the lines represent the 4-year trend

METRICS SUMMARY - 4 YEAR TREND

%CHANGE FROM

FY2019 FY2020 FY2021 FY2022 PRIOR YR
Patient Discharges 83 85 98 67 V¥ -32% *—/\
Patient Days 957 938 1,048 1024 v 2% S
ALOS 11.53 11.04 10.69 1528 A % ./
GMLOS 7.74 7.38 7.24 741 A 2% N -
Net Revenue $6,344,716 $6,147,653 $7,518,381 $5820,323 vV  -23% 0\
Direct Cost $3,254,527 $3,303,694 $3,568,866 $3,372,072 v -6% '__/\
Contribution Margin $3,090,189 $2,843,959 $3,949,515 $2,448,251 v -38% k/\
Indirect Cost $945,843 $1,024,348 $1,065,259 $911,614 Vv -14% 0/\
Net Income $2,144,346 $1,819,611 $2,884,256 $1,536,637 V¥ -47% ‘\/\
Net Revenue Per Discharge $76,442 $72,325 $76,718 $86,870 A 13% \/
Direct Cost Per Discharge $39,211 $38,867 $36,417 $50,329 A 38% ._J
Contrb Margin Per Discharge $37,231 $33,458 $40,301 $36,541 v 9%~
PER CASE TRENDED GRAPHS
Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge
$§§§:§§§ $76,442 572,325 $76,718 iy :ZZEZZ 50329 ESEEEE $37,231 $33.458 $10300 $36,541
$50,000 $30,000 $25,000
b nnnl il
Si0000 sto000 rives
$0 $0 $0
FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022
PAYER MIX - 4 YEAR TREND (TOTAL CHARGES)
PAYER FY2019 FY2020 FY2021 FY2022 FY 2022 Paver Mix
Medi-Cal Managed Care 35% 30% 34% 38% Medlcare Managed Care, ggp - ¢ Work Com,
Managed Care/Other 27% 15% 23% 27% Cash Pay, 7%
Medi-Cal 16% 29% 21% 24%
Cash Pay 0% 7% 0% 7%
Medicare Managed Care 3% 3% 3% 3%
Medicare 10% 14% 11% 1%
Work Comp 9% 2% 9% 1%
Notes:

Source: Inpatient Service Line Report
Selection Criteria: Inpatient Service Line is Trauma, Surgery Flag= 1 and DaVinci Flag =0
*The Trauma Service Line is not the same thing as Trauma Activations. The Trauma Service Line is based upon MSDRGs.



KAWEAH HEALTH ANNUAL BOARD REPORT

Surgical Services - Inpatient Vascular Surgery

KEY METRICS - FY 2022 Twelve Months Ended June 30, 2022

PATIENT DISCHARGES NET REVENUE DIRECT COST CONTRIBUTION MARGIN NET INCOME

$5,860,307 $4,685,382 $1,174,925 ($194,445)
v -4% v -12% A 4% v -46% v -128%
*Note: Arrows represent the change from prior year and the lines represent the 4-year trend
METRICS SUMMARY - 4 YEAR TREND
METRIC FY2019 FY2020 FY2021 Fy2o22  CHANGEFROM 4 vR TREND
Patient Discharges 207 220 252 241 v -4% //\
Patient Days 1,602 1,357 1,728 1631 v -6% \/\
ALOS 7.74 6.17 6.86 6.77 Vv -1%
GM LOS 4.55 4.24 4.87 4.87 0%
Net Revenue $5,192,008 $4,834,162 $6,673,893 $5,860,307 ¥ -12%
Direct Cost $3,989,251 $3,956,509 $4,508,407 $4,685,382 A 4%
Contribution Margin $1,202,757 $877,653 $2,165,486 $1,174,925 v -46%
Indirect Cost $1,258,936 $1,293,840 $1,459,242 $1,369,370 V¥ -6%
Net Income ($56,179) ($416,187) $706,244 ($194,445) ¥ -128%
Net Revenue Per Discharge $25,082 $21,973 $26,484 $24,317 v -8%
Direct Cost Per Discharge $19,272 $17,984 $17,891 $19,441 A 9%
Contrb Margin Per Discharge $5,810 $3,989 $8,593 $4,875 Vv -43%
PER CASE TRENDED GRAPHS
Net Revenue Per Discharge Direct Cost Per Case Contrb Margin Per Discharge
$30,000 $26,484 $25,000 $10,000
$25,082 $8,593
$25,000 $21973 524317 s0000 19272 $17,984 $17,801 $19.441 w0000
$20,000 $7,000 $5,810
$15,000 $6,000 $4,875
$15,000 $5,000 $3 989
$10,000 $4,000
$10,000 $3,000
$5,000 $5,000 $2,000
$1,000
$0 $0 $0
FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022
PAYER MIX - 4 YEAR TREND (TOTAL CHARGES)
PAYER FY2019 FY2020 FY2021 FY2022 FY 2022 Payer Mix
Medicare 61% 47% 41% 39% Medi-Cal 4%
Medicare Managed Care 11% 20% 22% 24% Mandged
Medi-Cal Managed Care 15% 20% 19% 21% CareQUCRLSs
Managed Care/Other 9% 9% 13% 13% Me
Medi-Cal 3% 4% 5% 4% Mana

Notes:
Source: Inpatient Service Line Report

Selection Criteria: Inpatient Service Line is Vascular Surgery, Surgery Flag= 1 and DaVinci Flag =0
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