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June 11, 2021

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in an
open Academic Development Committee meeting at 3:00PM on Tuesday June 15,
2021 in the Kaweah Health Medical Center — Support Services Building GME East
and West Conference Room (5th Floor) 520 West Mineral King Avenue.

All Kaweah Delta Health Care District regular board meeting and committee
meeting notices and agendas are posted 72 hours prior to meetings (special
meetings are posted 24 hours prior to meetings) in the Kaweah Health Medical
Center, Mineral King Wing entry corridor between the Mineral King lobby and the
Emergency Department waiting room.

The disclosable public records related to agendas are available for public
inspection at Kaweah Health Medical Center — Acequia Wing, Executive Offices
(Administration Department) {1st floor}, 400 West Mineral King Avenue, Visalia, CA
and on the Kaweah Delta Health Care District web page
https://www.kaweahhealth.org.
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Cindy Moccio
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KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS
ACADEMIC DEVELOPMENT
Tuesday June 15, 2021

Kaweah Health Support Services Building
520 West Mineral King — GME Conference Room (5 floor)

ATTENDING: Directors: Lynn Havard Mirviss (chair) & Ambar Rodriguez; Gary Herbst, Chief Executive
Officer; Lori Winston, M.D., Vice President Medical Education & Designated Institutional
Officer; Amy Shaver, Director of GME; James McNulty, Director of Pharmacy Services, S.
Oldroyd, DO; Cindy Moccio, Executive Assistant to CEO & Board Clerk, Recording

Mary Laufer, Cory Nelson, Rubina Faizy, Antonieta Rueda, Daniela Rangel Orozco, Jacob
Kirkorowicz, John Hipskind, MD

OPEN MEETING - 3:00PM
CALL TO ORDER - Lynn Havard Mirviss

Public / Medical Staff participation — Members of the public may comment on agenda items before action
is taken and after it is discussed by the Board. Each speaker will be allowed five minutes. Members of the
public wishing to address the Board concerning items not on the agenda and within the jurisdictions of
the Board are requested to identify themselves at this time. For those who are unable to attend the
beginning of the Board meeting during the public participation segment but would like to address the
Board, please contact the Board Clerk (Cindy Moccio 559-624-2330) or cmoccio@kaweahhealth.org to
make arrangements to address the Board..

1. FAMILY MEDICINE PROGRAM REVIEW - Review of accreditation status, current citations,
performance on institutional metrics, and SWOT analysis.

Lori Winston, M.D., Vice President Medical Education & Designated Institutional Official

2. ULTRASOUND TRAINING PROGRAM - Point-of-Care Ultrasound (POCUS) technology training
program.

John Hipskind, MD, Director of Ultrasound Training

3. DESIGNATED INSTITUTIONAL OFFICIAL (DIO) REPORT — Report relative to current issues and events
relative to the Graduate Medical Education Program.

Lori Winston, M.D., Vice President Medical Education & Designated Institutional Official

ADJOURN - Lynn Havard Mirviss

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this meeting, please
contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to the Kaweah Delta Health Care District Board of Directors meeting.

Mike Olmos — Zone | Lynn Havard Mirviss — Zone Il Garth Gipson —Zone lll  David Francis —Zone IV Ambar Rodriguez — Zone V
Board Member Vice President Secretary/Treasurer President Board Member

MISSION: Health is our Passion. Excellence is our Focus. Compassion is our Promise.
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Family Medicine - Continued Accreditation Jan 27, 2021

Self Study Feb 1, 2027

ZERO CITATIONS! Mission
1 Area of Concern: Faculty Scholarly Activity To train family medicine physicians in a
. S Tl iy nurturing environment to provide high quality,

evidence based, multi-disciplinary care while
advocating for patient education and access
to healthcare for patients of all cultures and
walks of life in Central California.

Program Aims:

Train residents in full spectrum family
medicine to care for a diverse underserved
population.
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Family Medicine

Major changes: New PD, Decreased ICU 2->1mo., added Neurosurg rotation, Increase in Telehealth at FMC

Strengths

Servant Leader Dr. Martinez

Supported by multiple State grants

Dr. Bassali - New faculty member joining
USC medical students

Morale of FM residents, 2 fellowship bound

Opportunities

Integrate w/ Street Medicine & community orgs
Ultrasound in the Clinic

In-house peds rotation with VCH fellow

Geriatrics rotation with IM

Weaknesses

Faculty admin, scholarly & teaching abilities
Admin support for GME & FMG

No FQHC designation

OB & procedure privileges

Peds Volume

Threats

Televisits ??ACGME position

Internal Medicine perception of specialty favoritism
Rheum rotation

Valley Children's bureaucracy

Ca Medical Board license killed moonlighting
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Family Medicine Performance on Institutional Indicators

Test performance
Boards Pass Rates
In-training exam scores

Step 3 Pass rates

Resident Survey

Process to transition clinical duties when
fatigued

Access to performance evals

Instructed on minimizing effects of sleep
deprivation
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Faculty Survey

Workload exceeded res time for work

Satisfied w/ process to deal
confidentially with problems

Effective teamwork in pt care
Know how to report safety events
Interprofessional skills modeled or taught
Emphasis on culture of pt safety
Sufficient time to supervise res
Satisfied with process for evals on faculty

Diversity & Inclusion x 3 areas






Thoughts? Questions?
THE END.




POCUS: Past, Present & Future
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Ancient Past (199§~ 2000’s)
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Past (2000’s - 2012)
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Figure 1. First trimester scan. The entire fetus is included within the ultrasound beam, allowing for
‘whole-body’ insonation.
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Past to now: 2013-2021
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POCUS 2021 Procedures
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POCUS 2021: Dx
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POCUS 2021: Dx
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POCUS 2021: Dx
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Challenges

POCUS 2021
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POCUS Future
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Kaweah Health POCUS Director
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