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NOTICE

January 21, 2023

The Board of Directors of the Kaweah Delta Health Care District will meet in the
City of Visalia City Council Chambers {707 W. Acequia, Visalia, CA} on Wednesday
January 25, 2023: 4:00PM Open Meeting; 4:01PM Closed meeting pursuant to
Government Code 54956.9(d)(1), Government Code 54956.9(d)(2), Health and
Safety Code 1461 and 32155; 4:30PM Open Meeting.

All Kaweah Delta Health Care District regular board meeting and committee
meeting notices and agendas are posted 72 hours prior to meetings (special
meetings are posted 24 hours prior to meetings) in the Kaweah Health Medical
Center, Mineral King Wing entry corridor between the Mineral King lobby and the
Emergency Department waiting room.

The disclosable public records related to agendas can be obtained by contacting
the Board Clerk at Kaweah Health Medical Center — Acequia Wing, Executive
Offices (Administration Department) {1st floor}, 400 West Mineral King Avenue,
Visalia, CA via phone 559-624-2330 or email: cmoccio@kaweahhealth.org, or on
the Kaweah Delta Health Care District web page http://www.kaweahhealth.org.
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS MEETING

City of Visalia — City Council Chambers
707 W. Acequia, Visalia, CA

Wednesday January 25, 2023

OPEN MEETING AGENDA {4:00PM}
CALL TO ORDER
2. APPROVAL OF AGENDA

3. PUBLIC PARTICIPATION — Members of the public may comment on agenda items before action is
taken and after it is discussed by the Board. Each speaker will be allowed five minutes. Members of
the public wishing to address the Board concerning items not on the agenda and within the
jurisdictions of the Board are requested to identify themselves at this time. For those who are unable
to attend the beginning of the Board meeting during the public participation segment but would like
to address the Board, please contact the Board Clerk (Cindy Moccio 559-624-2330) or
cmoccio@kaweahhealth.org to make arrangements to address the Board.

4. APPROVAL OF THE CLOSED AGENDA - 4:01PM
4.1. Conference with Legal Counsel — Existing Litigation — Pursuant to Government Code
54956.9(d)(1) — Evelyn McEntire, Director of Risk Management and Rachele Berglund, Legal
Counsel
A. Oney vs. Kaweah Health Case Number VCU293813
B. Burns-Nunez vs. Kaweah Health Case Number VCU293107
4.2. Conference with Legal Counsel — Anticipated Litigation — Significant exposure to litigation
pursuant to Government Code 54956.9(d)(2) — 6 Cases - Evelyn McEntire, Director of Risk
Management and Rachele Berglund, Legal Counsel
4.3. Quality Assurance pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee — Evelyn McEntire, Director of Risk Management
4.4. Credentialing - Medical Executive Committee (MEC) requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials committee
and the MEC be reviewed for approval pursuant to Health and Safety Code 1461 and 32155 —
Monica Manga, MD Chief of Staff
4.5. Quality Assurance pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee — Monica Manga, MD Chief of Staff
4.6. Approval of the closed meeting minutes — December 20, 2022 and January 17, 2023.

Public Participation — Members of the public may comment on agenda items before action is taken
and after the item has been discussed by the Board.

Action Requested — Approval of the January 25, 2023 closed meeting agenda.
5. ADJOURN
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CLOSED MEETING AGENDA {4:01PM}

1) CALL TO ORDER

2) CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION — Pursuant to Government Code
54956.9(d)(1)

A) Kaweah Health Case Number VCU293813
B) Burns-Nunez vs. Kaweah Health Case Number VCU293107

Evelyn McEntire, Director of Risk Management and Rachele Berglund, Legal Counsel Oney vs.

3) CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to Government Code 54956.9(d)(2) — 6 Cases

Evelyn McEntire, Director of Risk Management and Rachele Berglund, Legal Counsel

4) QUALITY ASSURANCE pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee.

Evelyn McEntire, Director of Risk Management

5) CREDENTIALING - Medical Executive Committee (MEC) requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff membership
recommended by the respective department chiefs, the credentials committee and the MEC be
reviewed for approval pursuant to Health and Safety Code 1461 and 32155.

Monica Manga, MD Chief of Staff

6) QUALITY ASSURANCE pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee.

Monica Manga, MD Chief of Staff
7) APPROVAL OF THE CLOSED MEETING MINUTES — December 22, 2022 and January 17, 2023

Action Requested — Approval of the closed meeting minutes — December 20, 2022 and January 17,
2023.

8) ADIOURN

OPEN MEETING AGENDA {4:30PM}
1. CALLTO ORDER
APPROVAL OF AGENDA

3. PUBLIC PARTICIPATION — Members of the public may comment on agenda items before action is
taken and after it is discussed by the Board. Each speaker will be allowed five minutes. Members of
the public wishing to address the Board concerning items not on the agenda and within the
jurisdictions of the Board are requested to identify themselves at this time. For those who are
unable to attend the beginning of the Board meeting during the public participation segment but
would like to address the Board, please contact the Board Clerk (Cindy Moccio 559-624-2330) or
cmoccio@kaweahhealth.org to make arrangements to address the Board.

4. CLOSED SESSION ACTION TAKEN — Report on action(s) taken in closed session.
5. OPEN MINUTES — Request approval of the December 22, 2022 and January 17, 2023 open minutes.
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Public Participation — Members of the public may comment on agenda items before action is taken
and after the item has been discussed by the Board.

Action Requested — Approval of the open meeting minutes December 22, 2022 and January 17,
2023 open board of directors meeting minutes.

6. RECOGNITIONS — Ambar Rodriguez
6.1. Presentation of Resolution 2177 to Evan Schmidt, RN in recognition as the Kaweah Health
World Class Employee of the Month recipient — December 2022.
6.2. Presentation of Resolution 2183 to Sabrina Marks in recognition as the Kaweah Health World
Class Employee of the Month recipient — January 2023.

7. CREDENTIALS - Medical Executive Committee requests that the appointment, reappointment and
other credentialing activity regarding clinical privileges and staff membership recommended by the
respective department chiefs, the credentials committee and the Medical Executive Committee be
reviewed for approval.

Monica Manga, MD Chief of Staff

Public Participation — Members of the public may comment on agenda items before action is taken
and after the Board has discussed the item.

Recommended Action: Whereas a thorough review of all required information and supporting
documentation necessary for the consideration of initial applications, reappointments, request for additional
privileges, advance from provision al status and release from proctoring and resignations (pursuant to the
Medical Staff bylaws) has been completed by the Directors of the clinical services, the Credentials
Committee, and the MEC, for all of the medical staff scheduled for reappointment, Whereas the basis for
the recommendations now before the Board of Trustees regarding initial applications, reappointments,
request for additional privileges, advance from provision al status and release from proctoring and
resignations has been predicated upon the required reviews, including all supporting documentation, Be it
therefore resolved that the following medical staff be approved or reappointed (as applicable), as attached,
to the organized medical staff of Kaweah Delta Health Care District for a two year period unless otherwise
specified, with physician-specific privileges granted as recommended by the Chief of Service, the Credentials
Committee, and the Executive Committee of the Medical Staff and as will be documented on each medical
staff member’s letter of initial application approval and reappointment from the Board of Trustees and
within their individual credentials files.

8. CHIEF OF STAFF REPORT — Report relative to current Medical Staff events and issues.
Monica Manga, MD, Chief of Staff

9. CONSENT CALENDAR - All matters under the Consent Calendar will be approved by one motion,
unless a Board member requests separate action on a specific item.

Public Participation — Members of the public may comment on agenda items before action is taken
and after the item has been discussed by the Board.

Action Requested — Approval of the January 25, 2023 Consent Calendar.

9.1. REPORTS
A. Medical Staff Recruitment
B. Risk Management
C. Strategic Plan
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9.2. Approval of the rejection of claim of Ethan Vannie, Reina Vannie and Chase Vanni vs.
Kaweah Health.

9.3. Approval granting of application to leave to present late claim for Elias Contreras and
approval of the rejection of claim of Elias Contreras vs. Kaweah Health.

9.4. Job Descriptions for the Board of Directors annual review; Board Member, President, Vice
President, and Secretary/Treasurer

10. QUALITY — Rapid Response Team and Code Blue Committee Report — A review of key metrics
submitted to American Heart Association’s data registry and associated action plans.

Shannon Cauthen MSN, RN, CCRN-K, Director of Critical Care Services.

11. STRATEGIC PLAN - Growth and Innovation — Detailed review of Strategic Plan Initiative.
Marc Mertz, Chief Strategy Officer and Ivan Jara, Director of Rural Clinics and Urgent Cares

12. STRATEGIC PLAN - Patient and Community Experience — Detailed review of Strategic Plan
Initiative.

Keri Noeske, RN, Chief Nursing Officer and Deborah Volosin, Director of Community Engagement
13. PATIENT THROUGHPUT PERFORMANCE - Review of patient throughput performance

improvement progress report.

Keri Noeske, RN, Chief Nursing Officer

14. FINANCIALS — Review of Budget Initiatives and Financials.
14.1. BUDGET INITIATIVES —- THROUGHPUT — Review of budget initiative / throughput.
Rebekah Foster, Director of Care Management & Keri Noeske, Chief Nursing Officer

14.2. BUDGET INITIATIVES — EMPLOYEE RELATED — Review and discussion relative to the budget
initiative — employee related.

Dianne Cox, Chief Human Resources Officer & Keri Noeske, Chief Nursing Officer
14.3. FINANCIALS — Review of the most current fiscal year financial results and budget.
Malinda Tupper — Chief Financial Officer
15. CALDWELL AVENUE WIDENING PROJECT — Review and discussion relative to the proposal from the
City of Visalia to acquire the necessary property for the Caldwell Avenue widening project as

reviewed and supported by the Finance Property Services and Acquisition Committee on January
17, 2023.

Marc Mertz, Chief Strategy Officer and Deborah Volosin, Director of Community Engagement

Action Requested: To accept the offer of 542,600.00 from Bender Rosenthal, Inc (BRI) made on
behalf of the City of Visalia to acquire 0.24 + acres in Fee and 0.21 + of a temporary construction
easement as outlined in the purchase agreement and grant deed relative to APN 126-130-030
(portion of). To authorize the officers and agents of Kaweah Delta Health Care District dba Kaweah
Health to approve and execute any and all documents, including but not limited to, the purchase
agreement, the grant deed, the temporary construction easement deed, and the escrow
instructions that are necessary to accomplish the sale and temporary construction easement of said
property.
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16. REPORTS
16.1. Chief Executive Officer Report - Report relative to current events and issues.

Gary Herbst, Chief Executive Officer

16.2. Board President - Report relative to current events and issues.
David Francis, Board President

17. ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at
this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta
Health Care District Board of Directors meeting.
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MINUTES OF THE OPEN MEETING OF THE KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF
DIRECTORS HELD THURSDAY DECEMBER 22, 2022 AT 3:30PM, IN MAYNARD FAUGHT
CONFERENCE ROOM AT THE SEQUOIA REGIONAL CANCER CENTER.

PRESENT: Directors Francis, Havard Mirviss, Olmos & Gipson; G. Herbst, CEO; K. Noeske, CNO;
M. Tupper, CFO; M. Mertz, Chief Strategy Officer; D. Leeper, Chief Information and
Cybersecurity Officer & R. Gates, Chief Population Health Officer; J. Batth, Chief
Operating Officer; B. Cripps, Chief Compliance Officer, R. Berglund, Legal Counsel; and
C. Moccio, recording

The meeting was called to order at 3:33 PM by Director Francis.

Director Francis entertained a motion to approve the agenda.

MMSC (Olmos/Gipson) to approve the open agenda. This was supported unanimously by those present.
Vote: Yes — Olmos, Havard Mirviss, Gipson & Francis Absent — Rodriguez

PUBLIC PARTICIPATION — None

APPROVAL OF THE CLOSED AGENDA - 3:31PM
Conference with Legal Counsel — Existing Litigation — Pursuant to Government Code
e Credentialing - Medical Executive Committee (MEC) requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials committee and
the MEC be reviewed for approval pursuant to Health and Safety Code 1461 and 32155 —
Monica Manga, MD Chief of Staff
e Quality Assurance pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee — Monica Manga, MD Chief of Staff
e Conference with Legal Counsel — Anticipated Litigation — Significant exposure to litigation
pursuant to Government Code 54956.9(d)(2) — 2 Cases - Evelyn McEntire, Director of Risk
Management and Rachele Berglund, Legal Counsel
e Approval of the closed meeting minutes — November 30, 2022.

Public Participation — Members of the public may comment on agenda items before action is taken and
after the item has been discussed by the Board — No public present.

MMSC (Gipson/Olmos) to approve the 12/22/2022 closed agenda. This was supported unanimously by
those present. Vote: Yes — Olmos, Havard Mirviss, Gipson & Francis Absent — Rodriguez

ADJOURN - Meeting was adjourned at 3:34PM

David Francis, President
Kaweah Delta Health Care District and the Board of Directors

ATTEST:

Mike Olmos, Secretary/Treasurer
Kaweah Delta Health Care District Board of Directors
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MINUTES OF THE OPEN MEETING OF THE KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS HELD THURSDAY DECEMBER 22, 2022 AT 3:31PM, IN MAYNARD
FAUGHT CONFERENCE ROOM AT THE SEQUOIA REGIONAL CANCER CENTER.

PRESENT: Directors Francis, Havard Mirviss, Olmos & Gipson; G. Herbst, CEO; D.
Hightower, MD, Vice Chief of Staff; K. Noeske, CNO; M. Tupper, CFO; M.
Mertz, Chief Strategy Officer; D. Leeper, Chief Information and Cybersecurity
Officer & R. Gates, Chief Population Health Officer; J. Batth, Chief Operating
Officer; B. Cripps, Chief Compliance Officer, R. Berglund, Legal Counsel; and C.
Moccio, recording

The meeting was called to order at 4:00 PM by Director Francis

Director Francis asked for approval of the agenda.

MMSC (Gipson/Olmos) to approve the open agenda with the removal of item #16
{Behavioral Health Continuum Infrastructure Program (BHCIP) Grant for Behavioral
Health. This was supported unanimously by those present. Vote: Yes — Olmos, Havard
Mirviss, Gipson & Francis Absent — Rodriguez

PUBLIC PARTICIPATION — None.

CLOSED SESSION ACTION TAKEN: Approval the closed minutes from November 30,
2022.

OPEN MINUTES — Request approval of the open meeting minutes November 30, 2022
(copy attached to the original of these minutes and considered a part thereof) .

Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.

MMSC (Gipson/OIlmos) to approve the open minutes from November 30, 202. This was
supported unanimously by those present. Vote: Yes — Olmos, Havard Mirviss & Gipson
Abstained - Francis Absent — Rodriguez

RECOGNITIONS - EMPLOYEE OF THE MONTH — Director Francis
Resolution 2176 to Danny Pavlovich, Occupational Therapist, in recognition as the
Kaweah Health World Class Employee of the Month recipient — November 2022.

RECOGNITIONS - RETIREMENTS - Director Gipson

e Resolution 2178 in recognition of Michael Salazar, Environmental Services Aide,
retiring from Kaweah Health with 11 years of service.

e Resolution 2179 in recognition of Gilberto Salvador, Environmental Services Aide,
retiring from Kaweah Health with 19 years of service.

e Resolution 2180 in recognition of Vicki Sechrist, Environmental Services Aide,
retiring from Kaweah Health with 19 years of service.

e Resolution 2181 in recognition of Glenn Bryant, Maintenance Lead, retiring from
Kaweah Health with 21 years of service.
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INTRODUCTIONS - NEW DIRECTORS - Melissa Filiponi, RN — Maternal Child Health
Director

CREDENTIALING — Medical Executive Committee requests that the appointment,
reappointment and other credentialing activity regarding clinical privileges and staff
membership recommended by the respective department chiefs, the credentials
committee and the Medical Executive Committee be reviewed for approval.

Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.

Director Francis requested a motion for the approval of the credentials report.

MMSC (Havard Mirviss/Olmos) Whereas a thorough review of all required information
and supporting documentation necessary for the consideration of initial applications,
reappointments, request for additional privileges, advance from provisional status and
release from proctoring and resignations (pursuant to the Medical Staff bylaws) has
been completed by the Directors of the clinical services, the Credentials Committee, and
the Executive Committee of the Medical Staff, for all of the medical staff scheduled for
reappointment, Whereas the basis for the recommendations now before the Board of
Trustees regarding initial applications, reappointments, request for additional privileges,
advance from provisional status and release from proctoring and resignations has been
predicated upon the required reviews, including all supporting documentation, Be it
therefore resolved that the following medical staff, excluding Emergency Medicine
Providers as highlighted on Exhibit A (copy attached to the original of these minutes and
considered a part thereof), be approved or reappointed (as applicable), to the organized
medical staff of Kaweah Delta Health Care District for a two year period unless otherwise
specified, with physician-specific privileges granted as recommended by the Chief of
Service, the Credentials Committee, and the Executive Committee of the Medical Staff
and as will be documented on each medical staff member’s letter of initial application
approval and reappointment from the Board of Trustees and within their individual
credentials files . This was supported unanimously by those present. Vote: Yes — Olmos,
Havard Mirviss, Gipson & Francis Absent — Rodriguez

CHIEF OF STAFF REPORT — Report relative to current Medical Staff events and issues —
Daniel Hightower, MD — Vice Chief of Staff
= No Report.

CONSENT CALENDAR - Director Francis entertained a motion to approve the consent
calendar with the removal of item 11.6 {approval of appointments Kaweah Delta Health
Care Inc.} (copy attached to the original of these minutes and considered a part
thereof).

Board of Directors Meeting — Open 400PM 12.22.22 Page 2 of 3
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Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.

MMSC (Havard Mirviss/Gipson) to approve the consent calendar excluding item 11.6
{approval of appointments Kaweah Delta Health Care Inc.}. This was supported
unanimously by those present. Vote: Yes — Olmos, Havard Mirviss, Gipson & Francis
Absent — Rodriguez

RESOLUTION 2183 AMENDING THE EMPLOYEES’ SALARY DEFERRAL PLAN — Review and
discussion relative to the proposed CARES Act amendment and match formula for
participants of the Employees’ Salary Deferral Plan (copy attached to the original of
these minutes and considered a part thereof) - Dianne Cox, Chief Human Resources
Officer

Public Participation — Members of the public may comment on agenda items before
action is taken and after the item has been discussed by the Board.

MMSC (Gipson/Havard Mirviss) to approval of Resolution 2183 Amending the
Employees’ salary deferral plan. The Board will reevaluate this resolution in July 2023.
This was supported unanimously by those present. Vote: Yes — Olmos, Havard Mirviss,
Gipson & Francis Absent — Rodriguez

QUALITY — Annual Review of the Quality Improvement and Patient Safety Plan (copy
attached to the original of these minutes and considered a part thereof) - Sandy Volchko,
RN, DNP, Director of Quality and Patient Safety

STRATEGIC PLAN - IDEAL WORK ENVIRONMENT - Detailed review of Strategic Plan
Initiative (copy attached to the original of these minutes and considered a part thereof) -
Dianne Cox, Chief Human Resources Officer

PATIENT THROUGHPUT PERFORMANCE - Review of patient throughput performance
improvement progress report (copy attached to the original of these minutes and
considered a part thereof) - Keri Noeske, RN, Chief Nursing Officer

FINANCIALS — BUDGET INITIATIVES — CONTRACTS/UNDERPAYMENTS — Review and
discussion relative to the budget initiative — contracts/underpayments (copy attached to
the original of these minutes and considered a part thereof) - Ben Cripps, Chief
Compliance and Risk Officer

FINANCIALS — PROVIDER RELATED — Review and discussion relative to the budget
initiative — provider related (copy attached to the original of these minutes and
considered a part thereof) - Kim Ferguson, Director of Reimbursement

FINANCIALS — Review of the most current fiscal year financial results and budget (copy
attached to the original of these minutes and considered a part thereof) — Malinda
Tupper — Chief Financial Officer

Board of Directors Meeting — Open 400PM 12.22.22 Page 3 of 3
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REPORTS
Chief Executive Officer Report - Report relative to current events and issues — Gary
Herbst, CEO
=  We will begin to work with the Board of Supervisors to explore a sales tax
initiative for the District hospitals in Tulare County
» The Medical Center is currently at approximately 97% occupancy.
Board President - Report relative to current events and issues — David Francis, President
= Reminder to the Board member to complete their Ethics training by the end of
the year.

ADJOURN - Meeting was adjourned at 6:33PM

David Francis, President
Kaweah Delta Health Care District and the Board of Directors

ATTEST:

Mike Olmos, Secretary/Treasurer
Kaweah Delta Health Care District Board of Directors

Board of Directors Meeting — Open 400PM 12.22.22 Page 4 of 3
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MINUTES OF THE OPEN MEETING OF THE KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF
DIRECTORS HELD TUESDAY JANUARY 17, 2023 AT 5:00PM, IN MAYNARD FAUGHT
CONFERENCE ROOM AT THE SEQUOIA REGIONAL CANCER CENTER.

PRESENT: Directors Francis, Olmos & Gipson; G. Herbst, CEO; R. Berglund, Legal Counsel;
Glenda Zarbock, Legal Counsel (MEC); Monica Manga, MD, Chief of Staff (MEC); and
Raja Sinha, MD; C. Moccio, recording

The meeting was called to order at 5:09PM by Director Francis.

Director Francis entertained a motion to approve the agenda.

MMSC (Olmos/Gipson) to approve the open agenda. This was supported unanimously by
those present. Vote: Yes — Olmos, Gipson & Francis

PUBLIC PARTICIPATION — None

APPROVAL OF THE CLOSED AGENDA - 5:01PM

QUALITY ASSURANCE pursuant to Health and Safety Code 32155 and 1461, report of quality
assurance committee.

MMSC (Olmos/Gipson) to approve the closed agenda. This was supported unanimously by
those present. Vote: Yes — Olmos, Gipson & Francis

ADJOURN - Meeting was adjourned at 5:11PM

David Francis, President
Kaweah Delta Health Care District and the Board of Directors

ATTEST:

Mike Olmos, Secretary/Treasurer
Kaweah Delta Health Care District Board of Directors
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// Kaweah Health.

RESOLUTION 2177

WHEREAS, the Department Heads of the KAWEAH DELTA HEALTH
CARE DISTRICT dba KAWEAH HEALTH are recognizing Evan Schmidt, RN,
with the World Class Service Excellence Award for the Month of December
2022, for consistent outstanding performance, and,

WHEREAS, the Board of Directors of the KAWEAH DELTA HEALTH
CARE DISTRICT is aware of his excellence in caring and service,

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
KAWEAH DELTA HEALTH CARE DISTRICT on behalf of themselves, the
hospital staff, and the community they represent, hereby extend their
congratulations to Evan for this honor and in recognition thereof, have
caused this resolution to be spread upon the minutes of the meeting.

PASSED AND APPROVED this 25" day of January 2023 by a
unanimous vote of those present.

President, Kaweah Delta Health Care District

ATTEST:

Secretary/Treasurer, Kaweah Delta Health Care District
and of the Board of Directors, thereof
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Evan Schmidt, RN — 2 West Recognized by, Shannon Cauthen on 12/6/2022

Comments: Evan is one of our dayshift Rapid Response Nurses. He has been with
Kaweah for over 10 years and displays his commitment to this organization and its
patients on a daily basis. Evan is the face behind many of the quality improvement
initiatives and projects that are part of our RRT QFT and our on-going commitment to
improving patient outcomes following a code blue or RRT. Evan's commitment to
improving care includes ensuring compliance and follow through with our stroke
program and in-house stroke alerts and passionate education to our team members,
among many other things. Beyond his effort to spearhead the aforementioned
committees/projects, Evan is constantly reading and researching best practice
alternatives for our teams and finding ways for us to continue to move the mark on
guality work that we do. He takes a leadership approach, without being asked, and
acts as a liaison between the various committees that he is a part of and his peers-
always sharing opportunities for growth and improvement with a positive outlook. Evan
brings a fresh and positive perspective to the table with each patient and with each
call. Just recently, the RRT met all four of the Get with the Guidelines- American Heart
Association Benchmarks for Code Blues at 100%. They were perfect for the first time
in our 2-year history of reporting. | know, beyond the shadow of a doubt, that Evan's
passion and commitment was instrumental in achieving this success. Our organization,

and our patients, are better off because Evan is part of our team. Thank you, Evan.
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// Kaweah Health.

RESOLUTION 2183

WHEREAS, the Department Heads of the KAWEAH DELTA HEALTH
CARE DISTRICT dba KAWEAH HEALTH are recognizing Sabrina Marks, with
the World Class Service Excellence Award for the Month of January 2023,
for consistent outstanding performance, and,

WHEREAS, the Board of Directors of the KAWEAH DELTA HEALTH
CARE DISTRICT is aware of her excellence in caring and service,

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
KAWEAH DELTA HEALTH CARE DISTRICT on behalf of themselves, the
hospital staff, and the community they represent, hereby extend their
congratulations to Sabrina for this honor and in recognition thereof, have
caused this resolution to be spread upon the minutes of the meeting.

PASSED AND APPROVED this 25" day of January 2023 by a
unanimous vote of those present.

President, Kaweah Delta Health Care District

ATTEST:

Secretary/Treasurer, Kaweah Delta Health Care District
and of the Board of Directors, thereof
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Sabrina Marks, just been recognized by, Tiffany Bullock on 12/7/2022

Comments: Sabrina is an administrative assistant in Home Health. But
she is so much more. Sabrina is always willing to help in any capacity.
When you give her a task you know it will be done timely and always
right. She is 100% a go-to person. | know when | ask her to do anything,
she will always figure out a way to get it done. She uses critical thinking
skills and can anticipate problems or issues that may arise and brings
them to my attention. She understands the financial bottom line and is
very cautious in ordering of supplies and how they are used. Of equal
importance, she recognizes how busy clinical staff can be and wants to
do whatever is necessary to ease that burden. She also helps her
coworkers by being extremely reliable in her attendance and showing
up with a positive attitude every day. | never hear Sabrina be negative. |

am so thankful Sabrina is a part of our team.

76/321



 Kaweah Health.

Physician Recruitment and Relations

Medical Staff Recruitment Report - January 2023
Prepared by: Sarah Bohde, Physician Recruiter - shohde@kaweahhealth.org - (559) 624-2772
Date prepared: 1/19/2023

Central Valley Critical Care Medicine

Intensivist |

Sequoia Oncology Medical Associates Inc.

Delta Doctors Inc.

Family Medicine |

Key Medical Associates

Adult Hospitalist

Dermatology

Family Medicine/Internal Medicine

Gastroenterology

Pediatrics

Pulmonology

Rheumatology

L I e I R

Oak Creek Anesthesia

Anesthesia - General

Anesthesia - Obstetrics

Orthopaedic Associates Medical Clinic, Inc.

Orthopedic Surgery (General)

Orthopedic Surgery (Hand)

Orthopedic Surgery (Trauma)

Hematology/Oncology | 1
Stanford Health Care

Cardiothoracic Surgery | 2
USC Urology

Urology | 3

Valley Children's Health Care

Maternal Fetal Medicine 2

Neonatology 1

Pediatric Cardiology 1

Pediatric Hospialist 1

Valley Hospitalist Medical Group

Adult Hospitalist 1

Gl Hospitalist 1

Nocturnist 1
Valley ENT

Audiology 1

Otolaryngology 1

Other Recruitment/Group TBD

Dermatology

Endocrinology

EP Cardiology

Family Medicine

Gastroenterology

Hospice & Palliative Medicine

Neurology - Outpatient

Otolaryngology

Pulmonology - Outpatient

NI RIS
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Candidate Activity

Anesthetist

Specialty/Position Group Last Name First Name Availability |Referral Source Current Status
Anesthesia - General Oak Creek Anesthesia Ahmed-Sabry, M.D. Mohammad ASAP The Medicus Firm - 12/6/22 |Site Visit: 1/23/23
Anesthesia - General Oak Creek Anesthesia Christopherson, M.D. David 08/25 Direct Email Currently under review
Anesthesia - General Oak Creek Anesthesia Lee, M.D. Christopher TBD The Medicus Firm - 12/6/22 |Currently under review
Anesthesia - Critical Care Oak Creek Anesthesia Lucaj, M.D. Jon 08/23 The Medicus Firm - 11/23/22 |Currently under review
. - . . . Site Visit: 10/17/22. Offer
Anesthesia - Critical Care Oak Creek Anesthesia Malamud, M.D. Yan ASAP PracticeMatch Email Blast .
accepted - Contract in progress
Anesthesia - General Oak Creek Anesthesia Kruitbosch, M.D. Shane ASAP Direct Site Visit: 1/19/2023
Cardiothoracic Surgery Independent Coku, M.D. Lindita ASAP Delta Locums Currently under review
Initial Screening: 4/22/22;
Cardiothoracic Surgery Independent Williams, M.D. Julio 08/22 Direct - 4/19/22 Providing locums/temp coverage in
September 2022.
Certified Registered N
ertine . egistered Nurse Oak Creek Anesthesia Coelho Carly 02/23 Direct - 8/11/22 Offer accepted
Anesthetist
Certified Registered N Offi ted - Contract i
ertine X egistered Nurse Oak Creek Anesthesia Enriquez Richard TBD Direct - 9/1/22 eraccepte ontractin
Anesthetist progress
Certified Registered N
ertie . egistered Firse Oak Creek Anesthesia Havlicak Ashley 01/23 Direct/Referral Offer accepted
Anesthetist
Certified Registered N
ertine . egistered Nurse Oak Creek Anesthesia Jacobsen Jace 01/23 Direct/Referral Offer accepted
Anesthetist
Certified Registered N Offi ted - Contract i
ertified Registered Turse Oak Creek Anesthesia Markman Gregory TBD Direct - 11/28/22 eraccepte ontractin

progress
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Candidate Activity

Specialty/Position Group Last Name First Name Availability |Referral Source Current Status
Certified Registered N
erine . egistered Nurse Oak Creek Anesthesia Ngo Alexander 02/23 Direct - 10/12/22 Offer accepted
Anesthetist
Certified Registered N
erine . egistered urse Oak Creek Anesthesia Yang Chen 02/23 Direct - 11/18/22 Offer accepted
Anesthetist
. X L Currently under review. Has family
EP Cardiology Independent Cheema, M.D. Kamal 08/23 Direct - PracticeLink )
in Fresno
EP Cardiology Independent Dhir, M.D. Sumer 08/23 Direct - PracticelLink Currently under review
EP Cardiology Independent Tsimploulis, M.D. Apostolos 08/23 Direct - PracticelLink Currently under review
[¢ h Health - B
Family Medicine IVT;I:I:IZE:)X ea en Adediji, M.D. Anuoluwapo 08/23 Kaweah Health Resident Currently under review
Valley Hospitalist Medical
Hospitalist Gioil\r/) osprtalist edica Chovatiya, M.D. Jasmin 08/23 Direct - Practice Link Currently under review
Valley Hospitalist Medical
Hospitalist Group/Key Medical Said, M.D. Mark 08/23 Kaweah Health Resident Currently under review
Associates
Valley Hospitalist Medical
Group/Key Medical
Hospitalist P/ y Verduzco, M.D. Esteban 08/23 Kaweah Health Resident Currently under review
Associates/Central Valley
Critical Care Medicine
Central Valley Critical Care
Intensivist N ¥ Javed, M.D. Jeffrey 08/23 Direct - Practice Link Offer extended
Medicine
Internal Medicine Key Medical Associates Virk, D.O. Harman 09/23 Direct email Currently under review
Sequoia Oncology Medical
Medical Oncology q A &Y Gill, M.D. Amitoj TBD Direct Site Visit: 10/21/22. Pending Offer
Associates
. Sequoia Oncology Medical ) . N
Medical Oncology . Mohammadi, M.D. Oranus 08/23 PracticeMatch - 3/31/22 Site Visit: 9/16/22
Associates
Off ted. Start dat
Neonatology Valley Children's Agrawal, M.D. Pulak 08/23 Valley Children's - 5/14/22 Sl e art date summer

2023
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Candidate Activity

Specialty/Position Group Last Name First Name Availability |Referral Source Current Status
Neonatology Valley Children's Brock, M.D. Lee ASAP Valley Children's - 10/17/22 |Site Visit: 11/9/22
Off ted. Start dat
Neonatology Valley Children's Nwokidu-Aderibigbe, M.D. Uche 08/23 Valley Children's - 5/14/22 2029; Bl art date summer
OB/GYN Delta Doctors Rangel Barrera, M.D. Carlos ASAP Direct Offer accepted
Orthopaedic Associates
Orthopedic Surgery - Trauma . P . Bonner, D.O. Ben 08/24 The Medicus Firm - 11/7/22 |[Site Visit: 12/14/22. Pending offer
Medical Clinic, inc.
. Orthopaedic Associates . . L . .
Orthopedic Surgery - Trauma ) L Dean, M.D. Ryan 08/24 The Medicus Firm - 11/7/22 |[Site visting pending dates in March
Medical Clinic, inc.
X Orthopaedic Associates . X X .
Orthopedic Surgery - Trauma ) L Elsevier, M.D. Hannah TBD The Medicus Firm - 11/9/22 [Currently under review
Medical Clinic, inc.
Orth dic A iat
Orthopedic Surgery - General ' f)pae .|c. s.soua es Goodell, M.D. Parker ASAP Direct Site Visit: 1/9/23. Pending offer
Medical Clinic, inc.
Orthopaedic Associates
Orthopedic Surgery - Trauma ) P L Khazai, M.D. Ravand 08/23 The Medicus Firm - 10/31/22 [Currently under review
Medical Clinic, inc.
Orth dic A iat
Orthopedic Surgery - Trauma ' f)pae .|c. s-soua es Quacinella, M.D. Michael 08/24 Direct Currently under review
Medical Clinic, inc.
Pediatric Hospitalist Valley Children's Chika Chukwuemeka, M.D. Oragui TBD Valley Children's - 11/30/22 |Site Visit: 12/7/22
Pediatric Hospitalist Valley Children's Kadecka, M.D Barbora TBD Valley Children's - 12/19/22 |Site Visit: 12/21/22
N - . , . . Direct email to Kaweah X .
Pediatric Hospitalist Valley Children's Merrill, M.D. Daniel TBD Health Site Visit: 1/12/23
. . X Enterprise Medical Recruiter - .
Rheumatology Key Medical Associates Garg, M.D. Arina TBD 8/16/22 Currently under review
Ent ise Medical R iter -
Rheumatology Key Medical Associates Dhillon, M.D. Joshpaul 08/23 18/‘;;3229 edical Recruiter Currently under review
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BOD Risk Management Report - Open
4th Quarter 2022

Evelyn McEntire, Director of Risk Management
559-624-5297 / emcentir@kaweahhealth.org

f [ > ] L 4 kaweahhealth.org //\\ Kaweah Health

MORE THAN MEDICINE. LIFE.
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Risk Management Goals

1. Promote a safety culture as a proactive risk reduction strategy.
2. Reduce frequency and severity of harm (patient and non-
patient).
» Zero incidents of “never events”

3. Reduce frequency and severity of claims.

More than medicine. Life. Kaweah Health
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This graph represents the total number of Midas event reports submitted per quarter. They are also

" u

categorized by “Not a safety event,” “Near miss,” or “Reached the patient.”

Goal: To increase the total number of event reports submitted by staff/providers while decreasing

those events which reach the patient.

More than medicine. Life.
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Complaints & Grievances
2019-2022
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Claims
2019 - 2022
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Total cases closed during 4th Quarter 2022 - (3) Three
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FY 2025 Strategic Plan

Monthly Performance Report
January 25, 2023
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Kaweah Health Y2023 Strategic Plan Overview

Kaweah Health Strategic Plan: Fiscal Year 2023

Our Mission Kaweah Health Strategic Plan FY2023 Overview

Health is our passion. Statuses Due Dates Progress Updates
Excellence is our focus.

Compassion is our promise.

Our Vision

To be your world-class healthcare choice, for life.

Our Pillars

Achieve outstnading community health.
Deliver excellent service.

Provide an ideal work environment.
Empower through education.

Maintain financial strength.

For a more detailed review of each individual Strategic Initiative use
the hyperlinks below:

« Empower Through Education ® Not Started 5 (2%) @ Not Past Due 199 (98%) @ Up-to-date 177 (87%)
« Ideal Work Environment ® On Track 126 (62%) ® Past Due 5 (2%) ® Late 27 (13%)
« Strategic Growth and Innovation Off Track 38 (19:/°)
. Organization Efficiency and Effectiveness : ﬁi;':\'fe g ZZ (1(3;’;
: Outstanding Health Outcomes @ Canceled 7 (3%)

Patient and Community Experience

2023-01-18 - 12:47:54PM PST 87/321 1of7



Kaweah Health Y2023 Strategic Plan Overview

Empower Through Education

Champions: Lori Winston, MD and Lacey Jensen

Objective: Implement inititatives to develop the healthcare team and attract and retain the very best talent in support of our mission.

FY2023 Strategic Plan - Empower Through Education Strategies Objectives and Outcomes
# Name Description Status Assigned To
® OnTrack 8 (62%)
1.1 Expand Educational Offerings Review and assess existing and new educational On Track Lacey Jensen @ Achieved 1 (8%)

Off Track 2 (15%)

opportunities for employees and the medical staff
@ Canceled 2 (15%)

to ensure that there are ongoing opportunities for
growth and development.

1.2 Improve Resiliency of the Kaweah Health Team  Increase emotional support and promote wellness. On Track Dianne Cox

1.3 Increase and Improve Leadership Education Increase the volume and quality of educational On Track Lacey Jensen
opportunities for the Kaweah Health Leadership
Team.

1.4 Mentorship and Succession Planning Develop and roll out a formal mentoring and Canceled Hannah Mitchell

succession planning program.

1.5 Increase Nursing Cohort Seats In an effort to increase the local pool of qualified On Track Dianne Cox
RN candidates, partner with local schools to
increase RN cohort seats.

1.6 Expand GME Continue to explore opportunities to expand the Lori Winston
existing Graduate Medical Education (GME)
programs and resident spots. Consider
opportunities to work with Sierra View to expand
GME in Tulare County.

Launch interdisciplinary educational opportunitie... - ACGME Faculty Development Maintain quarterly Schwartz rounds

o
1 50% 2
2 0% 80% 0
Last updated on 12/31/2022 Last updated on 12/31/2022 Last updated on 12/31/2022
Move from baseline of 0 to target of 2 Move from baseline of 0% to target of 80% Move from baseline of 0 to target of 4
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Kaweah Health Y2023 Strategic Plan Overview

Ideal Work Environment

Champions: Dianne Cox and Raleen Larez

Objective: Foster and support healthy and desirable working environments for our Kaweah Health Teams

FY2023 Strategic Plan - Ideal Work Environment Strategies Objectives and Outcomes
# Name Description Status Assigned To
® OnTrack 4 (57%)
2.1 Employee Retention Kaweah Health is facing the same challenges as many On Track Dianne Cox Off Track 3 (43%)
employers in the labor market and must make retention a
top priority.
2.2 Kaweah Health Team Works There is a need to continue to align the efforts of all On Track Hannah Mitchell
Well Together Kaweah Health teams to ensure world class service.
2.3 Expand Volunteer Programs Volunteer engagement has declined with the pandemic. On Track Dianne Cox

Kaweah Health relies on a strong volunteer program to
continue to spark career path engagement and to provide
world class service.

Expand Volunteer Programs Decrease overall KH turnover rate Decrease nursing turnover rate

17% 22%

B 423

Last updated on 11/30/2022 Last updated on 10/31/2022 Last updated on 10/31/2022
Move from baseline of 415 to target of 500 Stay below target of 17% Stay below target of 22%

415
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Kaweah Health Y2023 Strategic Plan Overview

Strategic Growth and Innovation

Champions: Marc Mertz and Ivan Jara

Objective: Grow intelligently by expanding existing services, adding new services, and serving new communities. Find new ways to do things to improve efficiency and effectiveness.

FY2023 Strategic Plan - Strategic Growth and Innovation Strategies Objectives and Outcomes
# Name Description Status Assigned To
® Not Started 4 (7%)
3.1 Recruit and Retain Providers Recruit and retain the best physicians and providers to address unmet On Track JC Palermo ® OnTrack 35 (61%)

@ Achieved 5 (9%)

community needs and to support Kaweah Health’s growth.
Off Track 13 (23%)

3.2 Grow Inpatient Volumes in our Grow our inpatient volumes, particularly the surgical cases, with an Marc Mertz
Primary Service Area emphasis on key service lines and our expanded service area.
3.3 Grow Outpatient Volumes Increase access to outpatient care in locations that are convenient to our Ivan Jara
community.
3.4 Modernize our Facilities Update our facilities to create a better patient experience and to provide our On Track Marc Mertz

employees and medical staff with a better work environment.

3.5 Improve Community Continue and expand our efforts to engage our community so that we can Marc Mertz
Engagement better serve their health and wellness needs, and to gain the community’s
insights and support regarding our initiatives. Seek ways to expand our
current reach and gain more widespread feedback and outreach

3.6 Innovation Create, develop, and implement new processes, systems, or services, with On Track Marc Mertz
the aim of improving efficiency, effectiveness, or competitive advantage

3.7 Expand Health Plan & Improve and strengthen relationships with health plans, community On Track Ivan Jara
Community Partnerships partners, and participate in local/state/federal programs and funding
opportunities to improve access, quality, and outcomes for the community

Perform 395 inpatient surgeries per month See 52,633 ambulatory visits per month Perform 516 monthly outpatient surgeries
55,000 516
395 52,633 500
400 352 50,807 452
50,000
200 45,000 250
40,000
° 3 ; ; 3 e ; ; 3 ; * 3 ; ; 3 3
v v V' v v % v V' v \% v v V v v
G o> o> o> o> o> o> o> o> o> o> o> o> o> o>
W\ N \ A\ N W\ W\ \ A W\ W\ W\ N\ N\ W\
o o o o o o o o o o o o o o o
N S N S N N S N $ < N S N I &
— Baseline — Target — Baseline — Target — Baseline — Target
Showing data for: Jul 1, 2022 - Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023
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Kaweah Health  FY2023 Strategic Plan Overview

Organizational Efficency and Effectiveness

Champions: Jag Batth and Rebekah Foster

Objective: Increase the efficiency and effectiveness of the Organization to reduce costs, lower length of stay and improve processes.

FY2023 Strategic Plan - Organization Efficiency and Effectiveness Strategies Objectives and Outcomes

# Name Description Status Assigned To
® OnTrack 3 (30%)

@ Achieved 1 (10%)

4.1 Patient Throughput and Length of Implement patient flow processes that are effective and Rebekah Foster pe K .
Stay efficient to improve patient throughput and lower the overall Off Track 6 (60%)
Length of Stay.
4.2 Operating Room Efficiency/Capacity Improve Operating Room Efficiency, Capacity and Utilization Christine Aleman
to meet surgery volume needs.
4.3 Supply Management and Establish a process to identify revenue and cost savings On Track Steve Bajari
Standardization opportunities across Kaweah Health.
Inpatient Observed to Expected Length of Stay Overall OR Utilization Identified Cost Savings and Revenue Opportunities
1.48
1.32 52% 63% $31 4m
Last updated on 12/31/2022 Last updated on 12/31/2022 Last updated on 12/31/2022
Move from baseline of 1.48 to target of 1.32 Move from baseline of 52% to target of 63% Move from baseline of $0 to target of $3m
91/321 50f7
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Kaweah Health

FY2023 Strategic Plan Overview

Outstanding Health Outcomes

Champions: Doug Leeper and Sonia Duran-Aguilar

Objective: To consistently deliver high quality care across the health care continuum.

FY2023 Strategic Plan - Outstanding Health Outcomes Strategies Objectives and Outcomes
# Name Description Status Assigned To
® OnTrack 22 (63%)
5.1 Standardized Infection Ratio Over the next 3 years, achieve an “A” Leapfrog Safety On Track Sandy Volchko d ﬁcgl‘e\ll(ed ? (23:/")
(SIR) Score and a CMS 5 Star Rating through the consistent ® AtRis| (30/0)
application of best practices and innovative strategies. @ Canceled 4 (11%)
52 Sepsis Bundle Compliance Over the next 3 years, achieve an “A” Leapfrog Safety On Track Sandy Volchko
(SEP-1) Score and a CMS 5 Star Rating through the consistent
application of best practices and innovative strategies
5.3 Mortality and Readmissions Over the next 3 years, achieve an “A” Leapfrog Safety On Track Sandy Volchko
Score and a CMS 5 Star Rating through the consistent
application of best practices and innovative strategies
54 Team Round Implementation Enhance coordination of care and culture among the On Track Lori Winston
health care team
5.5 Quality Improvement Program Develop a comprehensive strategy to improve capture of On Track Sonia Duran-Aguilar
(QIP) Reporting quality data codes and improve QIP performance.
5.6 HUMANA Medicare Advantage Maintain a 4 STAR Medicare Advantage Rating and > 80% On Track Sonia Duran-Aguilar
(MA) HCC reassessment/PAF visit completion rate for
HUMANA MA Lives assigned to Kaweah Health Rural
Health Clinics, SHWC and KHMG
5.7 Diabetes Management Optimize inpatient glycemic management On Track Sonia Duran-Aguilar

Team Rounds Rollout to Valley Hospitalist and AC...

100%

Meet QIP measure performance

Medicare Advantage STAR Rating for RHC/SHWC

B 50% ] 5

Last updated on 09/30/2022 Last updated on 12/31/2022
@ Met or Not Met: 100% @ Meet the budget of 13 to maximum of 20: 13

) 3.8

Last updated on 12/31/2022
@ Target: 4
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Kaweah Health Y2023 Strategic Plan Overview

Patient and Community Experience

Champions: Keri Noeske and Deborah Volosin

Objective: Develop and implement strategies that provide our health care team the tools they need to deliver a world-class health care experience.

FY2023 Strategic Plan - Patient and Community Experience Strategies Objectives and Outcomes
# Name Description Status Assigned To
® OnTrack 14 (58%)
6.1 World-Class Service On Track Keri Noeske @ Achieved 5 (21%)

® AtRisk 1 (4%)

Develop and implement strategies that provide our health care
Off Track 4 (17%)

team the tools they need to deliver a world-class health care

experience.

6.2 Physician Communication Develop and implement strategies that provide our health care On Track Keri Noeske
team the tools they need to deliver a world-class health care
experience.

6.3 Nursing Communication Develop and implement strategies that provide our health care Keri Noeske
team the tools they need to deliver a world-class health care
experience.

6.4 Enhancement of Systems and On Track Keri Noeske

Environment Develop and implement strategies that provide our health care
team the tools they need to deliver a world-class health care
experience.
Achieve Overall Rating Goal on HCAHPS Survey Achieve Patient Feedback Score Goal on ED Survey - Decrease lost belongings by 25%
4 75
71.3%
76.5% 3.6 4 °© 0 6
Last updated on 11/30/2022 Last updated on 12/14/2022 Last updated on 12/31/2022
Move from baseline of 71.3% to target of 76.5% Move from baseline of 3.6 to target of 4 Stay below target of 75
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/ ‘Kaweah Health

‘ \\ MORE THAN MEDICINE. LIFE

January 25, 2023
Sent via Certified Mail
No. 70160340000002566684
Return Receipt Required
Reina and Chase Vanni
c/o Lyndsie Russell, Esqg.
Miles, Sears & Eanni
2844 Fresno Street
Fresno, CA 93721

RE: Notice of Rejection of Claim of Ethan Vanni, Reina Vanni and Chase
Vanni vs. Kaweah Health

Notice is hereby given that the claim, which you presented to the Board of Directors of
Kaweah Health on December 23, 2022 was rejected on its merits by the Board of Directors
on January 25, 2023.

WARNING
Subject to certain exceptions, you have only six (6) months from the date this notice was
personally delivered or deposited in the mail to file a court action on this claim. See
Government Code Section 945.6. You may seek the advice of an attorney of your choice in

connection with this matter. If you desire to consult an attorney, you should do so
immediately.

Sincerely,

Mike Olmos
Secretary/Treasurer, Board of Directors

cc: Richard Salinas, Attorney at Law
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#/ Kaweah Health

\ MORE THAN MEDICINE. LIFE

January 25, 2023

Elias Contreras

c/o Lyndsie Russell, Esq.
Miles, Sears & Eanni
2844 Fresno Street
Fresno, CA 93721

RE: Notice of Granting of Application for Leave to Present Late Claim for Elias Contreras

NOTICE IS HEREBY GIVEN that the Application for Leave to Present Late Claim on
Behalf of Claimant Elias Contreras, dated December 13, 2022, which you presented
to Kaweah Health on December 16, 2022, was granted on January 25,2023.

RE: Notice of Rejection of Claim of Elias Contreras

NOTICE IS HEREBY GIVEN that the claim, which you presented to the Board of
Directors of Kaweah Health on December 13, 2022, was rejected on its merits by the Board
of Directors on January 25, 2023.

WARNING (Pursuant to Govt. Code §913(b))

Subject to certain exceptions, you have only six (6) months from the date this notice was
personally delivered or deposited in the mail to file a court action on this claim. See
Government Code Section 945.6.

You may seek the advice of an attorney of your choice in connection with this matter. If you
desire to consult an attorney, you should do so immediately.

Sincerely,
Mike Olmos

Secretary/Treasurer, Board of Directors

cc: Richard Salinas, Attorney at Law
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Kaweah Delta Health Care District dba Kaweah Health
Board of Directors
Job Description: Board President

1.  Keep the mission of the organization at the forefront and articulates it as the basis
for all Board action.

2. Understands and communicates the roles and function of the Board, committees,
medical staff, and management.

3. Understands and communicates individual Board member, Board leader, and
committee chair responsibilities and accountability.

4. Acts as a liaison between the Board, management, and medical staff.

5. Plans agendas.

6. Presides over the meetings of the Board.

7. Presides over or attends other Board, medical staff, and other organization
meetings.

8. Enforces Board and hospital bylaws, rules, and regulations (such as conflict of
interest and confidentiality policies).

9. Appoints Board committee chairs and members in a consistent and systematic
approach.

10. Acts as a liaison between and among other Boards in the healthcare system.

11. Establishes Board goals and objectives and translates them into annual work plans.

12. Directs the committees of the Board, ensuring that the committee work plans flow
from and support the hospital and Board goals, objectives, and work plans.

13. Provides orientation, training, and mentorship for new Board members.

14. Arranges continuing education for the Board.

15. Builds cohesion among the leadership team of the Board President, CEO, and
medical staff leaders.

16. Leads the CEO performance objective and evaluation process.

17. Plans for Board leadership succession.

President, Board of Directors Date

Kaweah Delta Health Care District

01/01/202201/25/2023
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Kaweah Delta Health Care District dba Kaweah Health
Board of Directors
Job Description: Board Vice President

In addition to meeting all of the responsibilities of a member of the Board, the Board
Vice President understands the responsibilities of the Board President (chair) and the
Secretary/Treasurer and is available to perform these duties in the Chair’s or
Secretary/Treasurer’s absence.

Vice President, Board of Directors Date
Kaweah Delta Health Care District

01/25/2023
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Kaweah Delta Health Care District dba Kaweah Health
Board of Directors
Job Description: Hospital Board of Directors

PRIMARY RESPONSIBILITY - This Board’s primary responsibility is to develop and
follow the organization’s mission statement, which leads to the development of specific
policies in the four key areas of:

1. Quality Performance

2. Financial Performance

3. Planning Performance

4. Management Performance

The Board accomplishes the above by adopting specific outcome targets to measure
the organization’s performance. To accomplish this, the Board must:

e Establish policy guidelines and criteria for implementation of the mission. The Board
also reviews the mission statements of any subsidiary units to ensure that they are
consistent with the overall mission.

e Evaluate proposals brought to the Board to ensure that they are consistent with the
mission statement. Monitor programs and activities of the hospital and subsidiaries
to ensure mission consistency.

e Periodically review, discuss, and if necessary amend the mission statement to
ensure its relevance.

QUALITY PERFORMANCE RESPONSIBILITIES - This Board has the final moral,
legal, and regulatory responsibility for everything that goes on in the organization,
including the quality of services provided by all individuals who perform their duties in
our facilities or under Board sponsorship. To exercise this quality oversight
responsibility, the Board must:

e Understand and acknowledge responsibility for the actions of all physicians, nurses,
and other individuals who perform their duties in the organization’s facilities.

e Review and carefully discuss quality reports that provide comparative statistical data
about services, and set measurable policy targets to ensure continual improvement
in quality performance.

e Carefully review recommendations of the medical staff regarding new physicians
who wish to practice in the organization and are familiar with the termination and fair
hearing policies.

e Reappoint individuals to medical staff using comparative outcome data to evaluate
how they have performed since their last appointment.

e Appoint physicians to governing body committees and seek physician participation in
the governance process to assist the Board in its patient quality-assessment
responsibilities.

e Fully understand the Board’s responsibilities and relationships with the medical staff
and maintain effective mechanisms for communicating with them.

e Regularly receive and discuss malpractice data reflecting the organization’s
experience and the experience of individual physicians who have been appointed to
the medical staff.

Page 1 of 3
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e The governing body shall adopt a Performance Improvement Plan and Risk
Management Plan for the District and shall provide for resources and support
systems to ensure that the plans can be carried out.

e Regularly receive and discuss data about medical staff to assure that future staffing
will be adequate in terms of ages, numbers, specialties, and other demographic
characteristics.

e Ensure that management reviews and assesses the attitudes and opinions of those
who work in the organization to identify strengths, weaknesses, and opportunities for
improvement.

e Monitor programs and services to ensure that they comply with policies and
standards relating to quality.

e Take corrective action when appropriate and necessary to improve quality
performance.

FINANCIAL PERFORMANCE RESPONSIBILITIES - Our Board has ultimate
responsibility for the financial soundness of the organization. To accomplish this we:

e Annually review and approve the overall financial plans, budgets, and policies for
implementation of those plans and budgets on a short and long term basis. The
plan must include and identify in detail the objective of, and the anticipated sources
of financing for each anticipated capital expenditure:

e Approve an annual audited financial statement prepared by a major accounting firm
and presented directly to the Board of Directors.

e Approve any specific expenditure in excess of $75,000, which is not included in the
annual budget

e Approve financial policies, plans, programs, and standards to ensure preservation
and enhancement of our assets and resources.

e Monitor actual performance against budget projections and review and adopt ethical
financial policies and guidelines.

e Review major capital plans proposed for the organization and its subsidiaries.

e Approve all contracts, whether directly, or by authority delegated to a committee or
to the Chief Executive Officer or his designee(s)

PLANNING PERFORMANCE RESPONSIBILITIES - The Board has the final
responsibility for determining the future directions that the organization will take to meet
the community’s health needs. To fulfill this responsibility, the Board must:

e Review and approve a comprehensive strategic plan and supportive policy
statements.

e Develop long term capital expenditure plans as a part of its long range strategic
planning.

¢ Determine whether or not the strategic plan is consistent with the mission statement.

e Assess the extent to which plans meet the strategic goals and objectives that have
been previously approved.

e Periodically review, discuss, and amend the strategic plan to ensure its relevance for
the community.

e Regularly review progress toward meeting goals in the plan to assess the degree to
which the organization is meeting its mission.

Job Description: Hospital Board of Directors 0404202201/25/23 Page 2 of 3
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Annually, the governing body shall meet with the leaders of the Medical Staff to
review and analyze the health care services provided by the District and to discuss
long range planning for the District.

MANAGEMENT PERFORMANCE RESPONSIBILITES - The Board is the final
authority regarding oversight of management performance by our Chief Executive
Officer and support staff. To exercise this authority, the Board must:

Recruit, employ, and regularly evaluate the performance of our Chief Executive
Officer.

Evaluate the performance of the CEO annually using goals and objectives agreed
upon with the CEO at the beginning of the evaluation cycle.

Communicate regularly with the CEO regarding goals, expectations, and concerns.
Periodically survey CEO employment arrangements at comparable organizations to
assure the reasonableness and competitiveness of our compensation package.
Periodically review management succession plans to ensure leadership continuity.
Establish specific performance policies which provide the CEO with a clear
understanding of what the Board expects, and update these policies based on
changing conditions.

The Board is also responsible for managing its own governance affairs in an efficient
and successful way. To fulfill this responsibility, the Board must:

Members of the governing body are elected by the public and, accordingly, are
judged on their individual performance by the electorate.

Maintain written conflict-of-interest policies that include guidelines for the resolution
of existing or apparent conflicts of interest.

Participate both as a Board and individually in orientation programs and continuing
education programs both within the organization and externally. As such, the District
shall reimburse reasonable expenses for both in-state and out-of-state travel for
such educational purposes.

Periodically review Board structure to assess appropriateness of size, diversity,
committees, tenure, and turnover of officers and chairpersons.

Assure that each Board member understands and agrees to maintain confidentiality
with regard to information discussed by the Board and its committees.

Assure that each Board member understands and agrees to adhere to the Brown
Act ensuring that Board actions be taken openly and that deliberations be conducted
openly.

Adopt, amend, and if necessary repeal the articles and bylaws of the organization.
Maintain an up-to-date Board policy manual, which includes specific policies
covering oversight responsibilities in the area of quality performance, financial
performance, strategic planning performance, and management performance.

To review the District’'s Mission, Vision & Pillars statements every two years.

Board of Directors Date
Kaweah Delta Health Care Directors

Job Description: Hospital Board of Directors 0404202201/25/23 Page 3 of 3
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Kaweah Delta Health Care District dba Kaweah Health
Board of Directors
Job Description: Individual Board Member

As Boards of directors have basic collective responsibilities, Board members are also
entrusted with individual responsibilities as a part of Board membership. The
obligations of Board service are considerable; they extend well beyond any basic
expectations of attending meetings. Individual Board members are expected to meet
higher standards of personal conduct on behalf of their organization than what is usually
expected of other types of volunteers.

Yet, despite all these “special” responsibilities, Board members as individuals have no
special privileges, prerogatives, or authority; they must meet in formal session to
negotiate and make corporate decisions. The undertaking of serving as a Board
member is a complex one indeed.

Considering the complexities of Board membership, a clear statement of individual
Board member responsibilities adapted to the organization’s needs and circumstances
can service many purposes including clarifying expectation before candidate’s files for a
seat that is up for election on the Kaweah Delta Board of Directors.

GENERAL EXPECTATIONS

e Knowing the organization’s mission, purposes, goals, policies, programs, services,
strengths, and needs.

e Performing the duties of Board membership responsibly and conforming to the level
of competence expected from Board members as outlined in the duties of care,
loyalty, and obedience as they apply to nonprofit Board members.

e Serving in leadership positions and undertaking special assignments willingly and
enthusiastically.

e Avoiding prejudiced judgments on the basis of information received from individuals
and urging those with grievances to follow established policies and procedures
through their supervisors. (All matters of potential significance should be called to
the attention of the executive and the Board’s elected leader as appropriate.)

e Following trends in the organization’s field of interest.

e Bringing good will and a sense of humor to the Board’s deliberations.

MEETINGS

e Preparing for and participating in Board and committee meetings, including
appropriate organizational activities.

e Asking timely and substantive questions at Board and committee meetings
consistent with the Board member’'s conscience and convictions, while at the same
time supporting the majority decision on issues decided by the Board.

e Maintaining confidentiality of the Board’s executive sessions, and speaking for the
Board or organization only when authorized to do so.

e Suggesting agenda items periodically for Board meetings; review and approval, of
committee meeting agendas, by the committee chair to ensure that significant,
policy-related matters are addressed.

Page 1 of 2
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RELATIONSHIP WITH STAFF

e Counseling the chief executive as appropriate and supporting him or her through
often difficult relationships with groups or individuals.

e Avoiding asking for special favors of the staff, including special requests for
extensive information, without at least prior consultation with the chief executive,
Board or appropriate committee chairperson.

AVOIDING CONFLICTS

e Serving the organization as a whole rather than any special interest group or
constituency. Regardless of whether or not the Board member was invited to fill a
vacancy reserved for a certain constituency or organization, his/her first obligation is
to avoid any preconception that he/she “represents” anything but the organization’s
best interests.

e Avoiding even the appearance of a conflict of interest that might embarrass the
Board or the organization; disclosing any possible conflicts to the Board in a timely
fashion.

e Maintaining independence and objectivity and doing what a sense of fairness, ethics,
and personal integrity dictate, even though not necessarily being obliged to do so by
law, regulation, or custom.

e Never accepting (or offering) favors or gifts from (or to) anyone who does business
with the organization.

e The Board shall assess the adequacy of its conflict-of-interest/confidentiality policies
and procedures at least every two years.

FIDUCIARY RESPONSIBILITIES

e Exercising prudence with the Board in the control and transfer of funds.
e Faithfully reading and understanding the organization’s financial statements and
otherwise helping the Board fulfill its fiduciary responsibility.

Board of Directors Date
Kaweah Delta Health Care District

Job Description: Individual Board Members 04/04/202201/25/2023 Page 2 of 2
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RRT/Code Blue ProStaff
Report
Q38 20272

Shannon Cauthen and Stacey Cajimat

f (> I kaweahhealth.org /// Kaweah Health
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The Rapid Response Team Mission
Statement

“To facilitate learning opportunities and build
relationships with patient care staff to foster a
trust that encourages earlier activation of the RRT
system.”
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RRT and Resuscitation Scorecard

All GWTG

Hospitals
(External Benchmark)

Measure Description Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 (CY 2021- YTD 2022)

Mean

Code Blue Data

Total Code Blues 34 37 20 17 16 10 9 9 16 7 12 7 16
Total COVID-19 Positive Code Blues 15 16 8 8 4 2 0 0 3 1 1 1 5
Code Blues per 1000 Discharges Med
Surg/ICCU 14 8 3 8 9 3 5 4 3 2 2 3 5
Code Blues per 1000 Discharges Critical
c 12 23 12 4 4 4 3 3 9 4 8 3 7
are
66% 47% 73% 80% 35% 31% 50% 44% 33% 75% 71% 83% 57% 57%
Percent of Codes in Critical Care (1 is better)
20%
% % 109% 4 13% 20% 449% 11% 19% 29% 17% 7% 19%
Code Blue: Survival to Discharge (1 is better) 6% 3% 0% 0% 3% 0% ? ° 9% 9% ° S1% 9%
Deaths from Cardiac Arrest 14 14 10 9 5 0 3 5 6 3 3 0 6
Overall Hospital Mortality Rate 4.866 6.023 4.105 4.47 4,399 2.632 2.853 2.399 3.094 2.048 2.061 2.889 3.49
RRT Data
Total RRTS 182 124 110 137 112 103 100 93 115 94 111 98 115
RRTs per 1000 Patient Discharge Days 139 104 85 102 93 77 78 71 90 72 85 86 93
. 21% 39% 50% 30% 26% 21% 13% 14% 19% 19% 20% 18% 14%
0,
RRTMortalityl -\ petter) n54 | n51 | n-29 n-36 n24 | n13 | n14 | n18 | n22 | n19 | n-18 | n-14 23%
RRTSs Within 24 hours I‘: ’ztri;'xzngnti‘i 15% 17% | 17% | 26% 20% 17% | 26% | 21% | 24% | 17% | 17% | 22% | 21% 0%
P (] is better) n-31 n-21 n-29 n-27 n-19 n-27 n-21 n-22 n-19 n-16 n-24 n-21 0
RRT- Med-Surg to Intermediate Critical o 12% 16% 9% 18% 14% 21% 19% 17% 20%
Care Transfers 9% n-16 n-18 n-9 n-18 n-13 n-24 n-18 n-19 n-20 16%
RRT- Med-Surg to Critical Care 29% 8% 9% 11% 10% 6% 23% 3% 10% 9%
Transfers 9% n-14 n-10 n-11 n-10 n-6 n-27 n-3 n-11 n-9 10%
RRT-Intermediate Critical Care o 10% 5% 8% 4% 6% 6% 6% 11% 5%
Transfers to Critical Care 32% n-14 n-6 n-8 n-4 n-6 n-7 n-6 n-12 n-5 7%
Green Better than Target
Yellow Within 10% of Target /// Kaweah Health
Red Does not meet Target o




Code Blues by Location

//(\ Kaweah Health
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RRTs by Location

| ez 0 73 1 1 121 151 106 | 49 59
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GWTG Recognition Measures

Get With the Guidelines Recognition Measures (GWTG) include:

1. Time to Intravenous/Intraosseus (IV/10) epinephrine; target <5 minutes for asystole or Pulseless Electrical Activity (PEA)
(higher is better).

Goal: >85% compliance.

Quarter 3 2022= 100%

Cumulative CY 2022=94.4%

2. Confirmation of airway device placement in trachea (higher is better).
Goal: >85% compliance.
Quarter 3 2022=100%
Cumulative CY 2022= 96.6%

3. Time to first shock; target<2 mins for Ventricular Fibrillation (Vfib) or Ventricular Tachycardia (VT) first documented rhythm
(higher is better).

Goal: >85% compliance.

Quarter 3 2022= 100%

Cumulative CY 2022=86.7%

3. Percent Pulseless Cardiac events are monitored or witnessed (higher is better).
Goal: >85% compliance.
Quarter 3 2022= 100%
Cumulative CY 2022=89.5%

*Analysis in following slides

More than medicine. Life. Kaweah Health.




GWTG Analysis and Next Steps

Year to date, we are outperforming the benchmark for all four metrics- and, for the first time ever, we achieved 100% compliance in all
four metrics for Quarter 3!

1. Time to first IV/IO epinephrine.
-Continue efforts to maintain and secure IV/10 access for medication administration
-Continue to correctly identify rhythm and treat with IV/10 epinephrine as indicated

2. Confirmation of airway device placement in the trachea
-Continue to encourage use of video laryngoscope for endotracheal intubations
-Continue to verify placement with carbon dioxide (CO2) detector and document it on the Code Blue Record

3. Time to first shock
-Continue to teach and encourage staff to utilize Automated External Defibrillator (AED) feature on our in-house defibrillators
-Especially important for staff to analyze and defibrillate before the arrival of the Rapid Response Team (RRT)

4. Percent of pulseless cardiac events that are monitored or witnessed
-Updated code blue form in April 2021. New form has improved our compliance tremendously
-Ensure updated form stays in all forms boxes and crash carts to prevent accidental use of the old form

More than medicine. Life. Kaweah Health.




GWTG Analysis

Analysis

* Observed a continual increase in the percentage
of code blues occurring in critical care areas.
Code Blues in critical care are preferred because
the units are rich with resources and advanced
monitoring capabilities. The American Heart
Association (AHA) does not recognize our
Intermediate Critical Cares as a Critical Care Unit
for the purposes of data collection.

* Observed notable improvements in all areas of
RRT and Code Blue performance over the past
year. In Calendar Year 2022, the Rapid
Response/Code Blue Team not only achieved
meeting all four benchmarks at or above 85% for
one quarter, they achieved meeting all four
benchmarks at 100% and maintained a CY
average above 85%! This accomplishment

qualifies the team for a from the
AHA.

More than medicine. Life.
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Hospitals can be eligible for award recognition in each of the four age populations -

June 2022 | www.Heart.org/quality
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Where we're at and what we've done..

* Recruit and fill Medical Director Position- Vacant since December 2021.

» Discussing opportunities for increasing knowledge and awareness surrounding the 10 Signs of Vitality (SOV) education that
staff receive on hire. Working with Kristina, Critical Care Educator.

* Re-instate in-situ mock code blues (high-fidelity when feasible). Involved Clinical Education and submitted a work ticket to
start to establish next steps for house-wide roll-out/involvement. Receiving assistance from Critical Care Educator, Kristina.

* Develop education surrounding COPES Algorithm (Algorithm created to remind staff what to do in the event of a code blue).

» Updated Code Blue Resuscitation Form. Complete.
» Teach all staff to use Automated External Defibrillator (AED) feature on Zoll to deliver earlier defibrillation. Complete.
* Invited to speak at American Heart Association Hospital Forum about this work!

* Met (virtually) with leaders from Sutter Roseville, on 10/26 to discuss their RRT/Code Blue program and their successes.
Developed a relationship and shared encouragement and ideas about on-going projects. They were impressed and
inspired by a lot of work that we are already doing! We will meet with them quarterly to review on-going projects and
share work that could be used with our teams. Complete.

» Filmed “The First 2 Minutes.” Complete.
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More than medicine. Life. Kaweah Health.




Live with passion.

Health is our passion. Excellence is our focus. Compassion is our promise.

//\\ Kaweah Health
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Kaweah Health

FY2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Provider Recruitment and Retention

Problem / Goals & Objectives

Problem Statement: Tulare and Kings Counties are underserved based on the ratio of physicians to the population

Champions: JC Palermo & Marc Mertz

Goals and Objectives: Recruit 20 new physicians (15 specialists and 5 primary care) to the market during FY2023. New physicians are counted when they sign a contract.

3.1.1

3.1.2

Recruit new primary care physicians to work in a...

Showing data for: Jul 1, 2022 - Jun 30, 2023

Name

Recruit new primary care physicians to work in ambulatory settings in our
community.

Emphasize recruitment of key specialty physicians consistent with the Board-
approved recruitment plan (not a complete list): Cardiothoracic surgeons, Urology,
Gastroenterology, Pulmonary outpatient, Women's health clinic/program, Neurology

Open the Kaweah Health/USC Urology clinic and services

Monitor the market for opportunities to acquire medical practices that support
unmet community needs or the organization’s growth strategy, including working
with health plans to identify practices needing support

Work with Community Advisory Committees to launch resident host family program
and resident welcome reception

Engage our residents early on regarding career opportunities in our community

Launch the enhanced physician onboarding program

Last updated on 01/11/2023
Move from baseline of 0 to target of 5

2023-01-18 - 12:49:39PM PST

Start Date

07/01/2022

07/01/2022

07/01/2022

07/01/2022

07/01/2022

01/01/2023

15
Last updated on 01/11/2023

Move from baseline of 0 to target of 15
Showing data for: Jul 1, 2022 - Jun 30, 2023

Due Date

06/30/2023

06/30/2023

09/30/2022

06/30/2023

06/30/2023

06/30/2023

Assigned
To

JC Palermo

JC Palermo

Marc Mertz

Marc Mertz

JC Palermo

JC Palermo

117/321

Status

Achieved

On Track

Achieved

On Track

Not Started

Emphasize recruitment of key specialty physician...

Last Comment

One pediatrician and one OB/GYN under contract. We are actively speaking to
additional PCPs.

Successfully recruited: 2 Neonatologist, 1 Urologist, 1 Anesthesia Critical Care, and 1

anesthesia physician

The urology clinic has been licensed and opened for patient care on October 11th

KH is coordinating our recruitment and succession planning efforts with Key Medical
Group and other local medical groups. We are actively planning for the transition of
VMC to a new partner.

Program launched with 2022 incoming residents. We are expanding the program to
include visiting medical students

Multiple residents currently under review for positions at KH

Project to start January 2023

Open the Kaweah Health/USC Urology clinic

100%

Last updated on 10/11/2022
Move from baseline of 0% to target of 100%

00%
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Kaweah Health Y2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Grow Inpatient Volumes Champions: Jag Batth, Marc Mertz, JC Palermo, Marketing and Social Media

Problem / Goals & Objectives

Problem Statement:
In the last year, Kaweah Health’s market share has declined in the PSA and SSA.

Goals and Objectives:

Grow our inpatient volumes, particularly the surgical cases, with an emphasis on key service lines and our expanded service area.

Assigned

# Name Start Date Due Date To Status Last Comment
3.21 Reopen two ORs on the 2nd floor of Mineral King 07/01/2022  12/31/2022 Christine Reopening of the ORs is actively being evaluated from a
Aleman facilities/licensing standpoint and from a staffing and operational
standpoint.

3.2.7 Expand endoscopy access 07/01/2022  12/31/2022 Christine MAC volume has stayed around 39%. Case volume is lower due to

Aleman a physician being on unexpected leave. We have a lot of open
block time throughout the week.

3.24 Add new services (e.g. bariatrics, electrophysiology, etc.) 07/01/2022 04/30/2023 Marc Mertz On Track In active discussions with the Department of Cardiology regarding
recruitment of an EP physicians, and discussions have restarted
regarding development of bariatric surgery capabilities.

3.2.2 Increase IP surgical volumes to 395/month through promotion of services and physicians via 07/01/2022  06/30/2023  Christine On Track We are a little off of our Target #, and the overall volume for

marketing, social media, and physician liaisons Aleman September is comparable to the last four years. The data file is
too large to download.

3.2.2.1 Cardiac Surgery Cases 07/01/2022  06/30/2023 Kassie Wu On Track

323 Growth in key service lines (e.g. cardiac surgery, orthopedics, vascular, general surgery, urology, 07/01/2022 06/30/2023 JC Palermo On Track Outreach and relationship building is ongoing.

women'’s health, and more.)

3.25 Conduct feasibility analysis and design process for conversion of inpatient rehab beds to skilled 07/01/2022 06/30/2023 Jag Batth On Track Jag evaluating facility requirements with Kevin Morrison

nursing beds

3.2.6 Expand urology services and ED call coverage 07/01/2022 06/30/2023 Marc Mertz On Track Dr. Rosenberg is fulltime in the new clinic and working in the
hospital. Dr. Ford has rejoined the call schedule and December had
more call coverage than we have had since early 2020. Dr. Gill has
surgical cases scheduled at Kaweah in January.

3.29 Enhance the mother/baby experience with concierge-level services 07/01/2022  06/30/2023 Keri Noeske ~ On Track Conducted a community survey via NRC to assess community
preferences

3.2.8 Collaborate with Valley Children’s Hospital on opportunities to increase KH pediatric volumes On Track We met with VCH leaders in October to discuss a variety of

alignment opportunities.

2023-01-18 - 12:49:39PM PST 118/321 90f 9



Kaweah Health  FY2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Grow Inpatient Volumes (Continued)

Monthly IP Surgical Cases Cardiac Surgery Cases
323
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— Baseline — Target — Baseline
Showing data for: Jul 1, 2022 - Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023
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Kaweah Health

FY2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Grow Outpatient Volumes

Problem / Goals & Objectives

Problem Statement:

Champions: Ivan Jara, Ryan Gates, & Marc Mertz

The ambulatory market has become significantly more competitive. Kaweah Health needs to ensure that we have a comprehensive outpatient network that is convenient to patients.

Goals and Objectives:

Increase access to outpatient care in locations that are convenient to our community.

3.3.1

332

333

334

335

3.3.6

3.3.7

338

3.3.9

3.3.1

3.3.1

3.3.1

Name

See 52,633 ambulatory visits per month

Perform 516 monthly outpatient surgeries

Open the Industrial Park clinic location (primary care and walk-in care)

Develop an outpatient psychiatry clinic for pediatric and adult patients

Develop the child/adolescent crisis stabilization unit (CSU) in partnership with the Tulare
County

Review 2020 Census data, when available, to identify underserved rural communities

Expansion of SRCC services and equipment (2nd TrueBeam w/ BrainLab) and the growth of
oncology market share in Tulare and Kings Counties

SRCC perform 2,353 units of service/month

Comprehensive marketing and promotion campaigns for our locations and services

Finalize the Sequoia Gateway development plan, including facilities, services, funding, timing,

and partnerships

Behavioral health expansion, including adding providers in RHC, launch of the new child and
adolescent fellowship, development of pediatric crisis stabilization unit (CSU), expansion of
tele-psych, and application for grant funds to develop an adult CSU

Evaluate the feasibility of expanding outpatient pharmacy services, to potentially include
additional retail locations, home delivery, delivery to clinics, and support of telehealth
encounters

2023-01-18 - 12:49:39PM PST

Start Date Due Date

07/01/2022  06/30/2023
07/01/2022  06/30/2023
01/01/2023 02/28/2023
01/01/2023 04/30/2023
07/01/2022  06/30/2023
07/01/2022  01/31/2023
07/01/2022  06/30/2023
07/01/2022  02/28/2023
07/01/2022  06/30/2023
07/01/2022  04/30/2023

Assigned
To

Kassie Wu

Christine
Aleman

Marc Mertz

Marc Mertz

Marc Mertz

Kassie Wu

Marc Mertz

Ivan Jara

Jag Batth

Status

On Track

On Track

Not Started

Achieved

On Track

On Track

On Track

On Track

On Track

Last Comment

September is typically a lower month for surgery. The overall volume is
higher than in 2021 and below our highest in September 2020.

Expected open date is September 1st. We are in discussions with
experienced occupational medicine providers and leaders. We are also
meeting with Industrial Park companies.

Clinic scheduled to open for counseling in early March. Psychiatry to follow.

Grant awarded. Contract signed for a building in Visalia, expected to close in
February.

Data not available yet.

We received CDPH authorization to patients on Nov. 8th. Patient schedule
opens 11/14

Finalizing a new community perception campaign for launch in August

We have been working with a consultant on a funding strategy and plan to
start meeting with local physicians regarding partnership opportunities.

Successful launch of a Child and Adolescent Psych fellowship. Expanding
Therapy and Psychiatry services across clinics.

Jag and his team are evaluating the feasibility.

40f9



Kaweah Health  FY2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Grow Outpatient Volumes (Continued)

See 52,633 ambulatory visits per month Perform 516 monthly outpatient surgeries SRCC perform 2,353 units of service/month
53,633 516 2353
50,000 500 45 1997
40,000
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— Baseline — Target — Baseline — Target — Baseline — Target
Showing data for: Jul 1, 2022 - Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023

Open 2nd TrueBeam w/ BrainLab

100%

Last updated on 11/10/2022
Move from baseline of 0% to target of 100%

100%
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Kaweah Health

FY2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Modernize our Facilities

Problem / Goals & Objectives

Problem Statement:

A number of Kaweah Health's facilities are either aged or no longer have the capacity to serve our patients and/or employees.

Goals and Objectives:

Champions: Kevin Morrison

Update our facilities to create a better patient experience and to provide our employees and medical staff with a better work environment.

3.4.1

342

343

344

3.45

3.4.6

3.4.7

Name

Complete master facility plan for replacement of Mineral King wing, including conceptual
design, cost estimates, and financing strategy. Engage employees, the medical staff, and the
community throughout the process

Continue advocacy efforts to improve SB1533 and other laws, as well as to seek support or
relief regarding Kaweah Health's facility needs and challenges

Develop long-term modernization plan for outpatient facilities, including KHMG, Court Street,
Exeter, Woodlake, and Lindsay

Add conference rooms space to downtown campus- Acequia Wing and Support Services
Building

Renovate Mineral King lobby and café

Evaluate solar, recycling, and other alternative energy opportunities

Launch a new Foundation campaign to support work environment modernization projects

2023-01-18 - 12:49:39PM PST

Start Date Due Date

07/01/2022 06/30/2023
07/01/2022 06/30/2023
07/01/2022 06/30/2023
07/01/2022 03/31/2023
07/01/2022 03/31/2023
07/01/2022 06/30/2023
08/01/2022 06/30/2024

Assigned
To

Marc Mertz

Marc Mertz

Marc Mertz

Marc Mertz

Marc Mertz

Marc Mertz

Marc Mertz

Status

On Track

On Track

On Track

Achieved

Last Comment

Master facility plan conceptual design and cost estimates completed.
Community/employee/physician engagement campaign on hold due to
financial conditions.

Kaweah is participating in DHLF, CHA, and our own advocacy efforts-
including meeting with State and Federal representatives.

We engaged a consultant to evaluate our facility inventory and to identify
opportunities to monetize facilities or reduce costs. Recommendations will
be provided through the FPSA committee.

Rooms on 2nd floor of Acequia are pending state approval. SSB plans are
being developed depending on HIM space requirements.

Plans submitted to the State. Kaweah has responded to state questions and
we are pending approval to proceed. Expected project start in summer 2023.

Planning to add 2 EV chargers in physician lot. Working with City to add
chargers to Acequia structure.

Golf tournament raised $130,000 towards new campaign
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Kaweah Health Y2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Improve Community Engagement Champions: Deborah Volosin, Laura Florez-McCusker, & Karen Tellalain

Problem / Goals & Objectives

Problem Statement:

Kaweah Health needs to continue to increase its engagement with our community.

Goals and Objectives:

Continue and expand our efforts to engage our community so that we can better serve their health and wellness needs, and to gain the community’s insights and support regarding our initiatives.
Seek ways to expand our current reach and gain more widespread feedback and outreach.

# Name Start Date Due Date #:signed Status Last Comment
3.5.1 Continue to meet with Community Advisory Councils and Ambassador groups to gain 07/01/2022  06/30/2023  Marc On Track New members have been added to all of the advisory groups. All groups are
community and employee insights and support Mertz meeting regularly.
3.5.2 Revitalize Community Engagement program with new membership, new Councils, and a new 07/01/2022  06/30/2023  Marc On Track 18 new members have been successfully oriented and added to the advisory
onboarding program Mertz groups.
3.5.4 Explore ways to collaborate on modernization efforts with other health care districts, Central 08/01/2022 06/30/2023 Marc On Track Discussions are underway with the County, DHLF, CHA, and Federal and State
Valley Healthcare Alliance, and the County of Tulare Mertz representatives.
3.5.3 Launch comprehensive community engagement campaign regarding the need to replace the 08/01/2022  06/30/2024  Marc We have slowed our efforts on this initiative given our current financial
Mineral King wing through focus groups, town halls, the website, social media, and other Mertz situation.
media to gain support
3.5.5 Form a new community leadership group to focus on advocating for the hospital Not Started
modernization effort
3.5.6 Restart Speakers Bureau On Track Deborah has updated the list of topics and speakers and has shared it with
the ET. We will begin scheduling presentations.
3.5.7 Kick off a new Foundation fundraising campaign Achieved Modernization 2.0 has been approved by the Foundation Board and has
launched with promotional videos and brochures. Liz is meeting with
Best Image and Reputation Score New Members in Community Engagement (Quart...
19
25 ;2‘ .
* T g o o o o o
g o o o g g 1 8
"’\119 '5“\“9 @\q,% '*a"\r& "P\r& '5\09
N S & & N o Last updated on 01/11/2023
— Baseline — Target

@ Add new Members to Community Engagement Program: 19
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Kaweah Health Y2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Innovation Champions: Doug Leeper, Malinda Tupper, Ryan Gates, & Marc Mertz

Problem / Goals & Objectives

Problem Statement:

To be successful in a dynamic and challenging healthcare industry, Kaweah Health must find new ways of doing things and approaching problems.

Goals and Objectives:

Create, develop, and implement new processes, systems, or services, with the aim of improving efficiency, effectiveness, or competitive advantage.

# Name Start Date Due Date #gﬁgned Status Last Comment
3.6.1 Form a committee to explore the organization’s enhanced data analytic needs and capabilities and 10/01/2022 06/30/2023 Marc Mertz Not Started

provide the ET and BOD with recommendations regarding technology, software, staffing, and process

needs.

3.6.2 Continue the analysis and planning for a hospital-at-home service 07/01/2022 06/30/2023 Marc Mertz On Track CMS waiver was extended by another 2 years. We are actively
pursuing opportunities to introduce hospital (and perhaps SNF) at
home services.

3.6.3 Launch comprehensive telehealth services, including the American Well platform. Provide telehealth 07/01/2022 06/30/2023 Ivan Jara American Well selected as telehealth platform and funded via grant

services directly to patients, to employers, and to schools resulting in 8,909 telehealth visits per
month.
3.6.4 Patient Navigation Steering Committee to initiate a multi-year process to develop a patient navigation 07/01/2022 06/30/2023 Ivan Jara On Track WELL Health App Launch for appointment reminders.
center for scheduling all services across the organization including patient navigator positions to Implementation underway for SingleComm, call center software and
coordinate patient appointments and to respond to referring physicians’ requests/referrals Valer, a referrals and prior auth platform.

3.6.5 Closely monitor changes in the ambulatory care market and develop strategies to compete, or partner, ~ 07/01/2022 06/30/2023 Marc Mertz On Track
with market disruptors such as Amazon, Wal-Mart, CVS, Walgreens, telehealth providers, and others

3.6.6 Explore alternative funding opportunities to enable Kaweah Health to provide community health 10/01/2022 06/30/2023 Marc Mertz On Track
services such as increasing access to healthy grocery options and stable housing

Monthly Telehealth Visits
8,909
0
v v v ] ]
V' vV SV Vv v
\d e & & \d
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b Q N N} Q

— Baseline

Showing data for: Jul 1, 2022 - Jun 30, 2023
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Kaweah Health Y2023 Strategic Growth and Innovation

Strategic Growth and Innovation - Expand Health Plan & Community Partnerships Champions: Ivan Jara, Ryan Gates, & Marc Mertz

Problem / Goals & Objectives

Problem Statement:

Healthcare delivery and reimbursement is shifting from a fee-for-service model to a value-based model that rewards the maintenance of population health. Health systems must adapt and change
their delivery model accordingly.

Goals and Objectives:

Improve and strengthen relationships with health plans, community partners, and participate in local/state/federal programs and funding opportunities to improve access, quality, and outcomes for
the community.

# Name Start Date Due Date ?:mgned Status Last Comment
3.7.1 Increase Humana membership through joint marketing 07/01/2022 06/30/2023 Ivan Jara On Track Members numbers provided by Brandi Guinn
3.7.2 Grow and expand programs to facilitate assessment of HCC coding and closing quality gaps ~ 07/01/2022 06/30/2023 Ivan Jara HCC score 1.087. Quality Gaps - 3,582
3.7.3 Invest in technology and resources that improve the accuracy of annual coding, assessment, ~ 07/01/2022 06/30/2023 Ivan Jara On Track Increased support to quality data coding team

and documentation to improve quality, generate savings and increase capitated revenue
374 Expand Enhanced Care Management (ECM) enrollment and integration through deployment 07/01/2022 06/30/2023 Ivan Jara On Track Transition to Fee For Service improved program sustainability.

of community care coordinators
3.7.5 Identify sustainable program opportunities aligned with strategic goals and seek IPP funding ~ 07/01/2022 06/30/2023 Ivan Jara On Track IPP secured to improve infrastructure and capacity to grow ECM and CS

to support implementation program. $576,000. Funds supported staffing and EHR billing enhancements.
3.7.6 Collaborate with Anthem and HealthNet on quality and innovation programs to improve 07/01/2022 06/30/2023 Ivan Jara On Track Monthly meetings with both Medi-Cal health plans to collaborate on quality

outcomes for Medi-Cal population initiatives
3.7.7 Collaborate with the Tulare County on housing/homelessness initiatives 07/01/2022 06/30/2023 Ivan Jara On Track Partnership with PC Hope Housing Navigation Center. Housing Transition

Navigation Services and Housing Tenancy and Sustaining Services.
Continued Bi-weekly meetings with Tulare County.
378 Work with health nlans to identifv additional services and/or facilities that will benefit the 07/01/2022 06/30/2023 lvan .Jara On Track Onaoina conversations with the health nlans to increase communitv sunnort
Increase Humana membership Annual Assessment of Humana MA Open HCCs Enhanced Care Management Growth
100% 86%
g y > 3 5
v v v \% v
13.84k & Nig R Ry &
13k 14.3k O Q o o & 10 o
Last updated on 12/31/2022 & @ g N N Last updated on 12/31/2022
Move from baseline of 13k to target of 14.3k — Baseline  — Target ast upcated on 1.
Showing data for: Jul 1, 2022 — Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023 Stay above baseline of 10

2023-01-18 - 12:49:39PM PST 125/321 90f 9



FY 2025 Strategic Plan

Patient & Community Experience
January 25, 2023

126/321



Kaweah Health

FY2023 Patient and Community Experience

Problem / Goals & Objectives

Patient and Community Experience: World-Class Service Champion: Keri Noeske

Problem Statement:

Employees throughout the organization have a different definition of “World-Class”.

Goals and Objectives:

Develop strategies that provide our health care team the tools they need to deliver a world-class health care experience.

# Name Start Date Due Date ?smgned Status Last Comment
6.1.1 Provide trainings & tools to team 07/01/2022  06/30/2023 Keri Noeske ~ On Track Scheduling initial training sessions with NRC. Reviewing resources to share with teams.
members on how to deliver world-class
service.
6.1.2 Enhance patient navigation across the 07/01/2022 06/30/2023 Deborah On Track WellApp is integrated as the appointment reminder, cancellation and rescheduling process. Patients also using to communicate
health care continuum. Volosin directly with scheduling teams for changes, reducing the call time and volume. Working to increase staffing of this team with a
grant program. More uses being explored this next quarter related to education, outreach and follow-up messages.
6.1.3 Relaunch a Patient & Family Advisory 07/01/2022 06/30/2023 Deborah Achieved Continues to be on track with ongoing meetings scheduled. Strong attendance and action items from meetings being collated
Council. Volosin and developed into PI plans for routine reporting to the group. Multidisciplinary presence on the PFAC group from the health
system, community membership diverse and engaged.
6.1.4 Achieve Overall Rating Goal on HCAHPS ~ 07/01/2022  06/30/2023 Keri Noeske Data for November still coming in - moving to use of real-time surveying with HCAHPS mandatory surveying. Plan to implement
Survey by 4/1/23 to connect with more patients closer to their visit and gain specific feedback that is actionable. Will continue to collect
HCAHPS data for CMS compliance.
6.1.5 Achieve Patient Feedback Score Goal 07/01/2022  06/30/2023 Keri Noeske ~ On Track On track - December Scores - ED team continues to focus on patient comfort, communication and timely follow-up. Challenges
on ED Survey with admit holds in the ED increased in December.
Achieve Overall Rating Goal on HCAHPS Survey (Goal 76.5%) Achieve Patient Feedback Score Goal on ED Survey (Goal 4)
79.8% ; 46 ~
60% o0 3.2
50.9%
63.9% 62.9% 34
0% 0 i i
0% 0
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— Baseline — Target — Baseline — Target
Showing data for: Jul 1, 2022 - Jun 30, 2023 Showing data for: Jul 1, 2022 - Jun 30, 2023
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Kaweah Health

FY2023 Patient and Community Experience

Patient and Community Experience: Physician Communication

Problem / Goals & Objectives

Champions: Dr. Carstens and Keri Noeske

Problem Statement:

Based on Patient Experience Score and feedback from healthcare team, improvement is needed in physician communication with patients and family.

Goals and Objectives:

To reach the 50th percentile in physician communication on HCAHPS survey. Provide team members tools and processes to improve communication with patients and family.

# Name Start Date Due Date #gmgned Status Last Comment
6.2.1 Implement Patient Experience Scripting course 07/01/2022  06/30/2023 Keri Noeske ~ On Track Partnered with Dr. Van Dyk, Dr. Sukhija, Dr. Carstens and hospitalists Dr. Tedaldi and Dr. Gunde to tailor training for
to enhance provider communication inpatient physicians. Evaluating course materials to provide to other physician groups.
6.2.2 Provide training on enhancing provider 07/01/2022  06/30/2023 Keri Noeske  Achieved Duplicate of the work done with scripting physician communication
communication with patients
6.2.3 Give direct coaching for providers performing 07/01/2022  06/30/2023 Keri Noeske Holding on the direct feedback until reporting more streamlined and available for consistent information and coaching.
under expectations in doctor communication. Training under way on collecting and sharing the data.
6.2.4 Pilot ‘Sit for a bit’ program to encourage 07/01/2022  06/30/2023 Keri Noeske ~ On Track Focus on training and performance improvement. Will target launching this initiative in 2023.
providers to get eye-level with patients and
establish a positive rapport.
6.2.5 Achieve the 50th percentile on physician 07/01/2022  06/30/2023 Keri Noeske November Data
communication scores
Achieve the 50th percentile on physician communication scores (Goal 80%)
88%2% T1:7%
72.7% 72.6% 2o 74.7%
50%
0%
0%
o Ui Vi o o o o V4 U U4 V4 4 9
"P\WQ '5“\"9 '5"\'19 f5°\q9 'b“\we "P\WQ 0?\’19 '5"\’19 'L“'\WQ '5“\’19 '5°\q9 fb"\q? '5°\q9
& N & N ) o R N & & N & &
— Baseline — Target
Showing data for: Jul 1, 2022 - Jun 30, 2023
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Kaweah Health

FY2023 Patient and Community Experience

Patient and Community Experience: Nursing Communication

Problem / Goals & Objectives

Problem Statement:

Champion: Keri Noeske

Based on Patient Experience Score and feedback from healthcare team, improvement is needed in nursing communication with patients and family.

Goals and Objectives:

To reach the 50th percentile in nursing communication on HCAHPS survey. Provide team members tools and processes to improve communication with patients and family.

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

6.3.7

6.3.8

Name

Develop an expectation for use of best practices

Enhance Leader Rounding on Patients

Continue Use of Communication Whiteboards

Review and planning for development of communications
skills to include narrating the care, handling conflicts and
consistency in communications

Bedside Rounds — Health Care Team

Employee Rounds — 1:1 Leader with Employee

Role Specific Training — Back to Basics

Achieve the 50th percentile on nursing communication
scores

2023-01-18 - 09:19:06AM PST

Start Date

07/01/2022

07/01/2022

07/01/2022

07/01/2022

07/01/2022

07/01/2022

07/01/2022

07/01/2022

Due Date

06/30/2023

06/30/2023

06/30/2023

06/30/2023

06/30/2023

06/30/2023

06/30/2023

06/30/2023

Assigned
To

Keri Noeske

Keri Noeske

Keri Noeske

Keri Noeske

Keri Noeske

Keri Noeske

Keri Noeske

Keri Noeske

Status

On Track

At Risk

Achieved

On Track

On Track

On Track

On Track

On Track

129/321

Last Comment

Teams reviewing practices provided through NRC at the department level for evaluation of implementation in
their settings.

Integrating leader rounds into management teams as they stabilize. Changing management model to allow
increased clinical rounding time for the nurse managers.

Whiteboard use has been implemented throughout HCAHP inpatient care units. Expectation is established,
initial compliance audits demonstrated use. Ongoing monitoring and interventions to keep use on track
integrated into leadership workflow.

Managers will provide scenarios, perspective and tools via staff meetings, huddles and employee rounding.
Team members will have integration of these skills throughout the year to improve nurse to patient
communication.

Fallouts in process being evaluated at the Throughput/LOS committee meetings. Continued collaboration with
hospitalist teams.

All nursing leaders provide 1:1 meetings with team members, at all levels. These are ongoing. Directors are
doing more 1:1 meetings with frontline team members. Executive attending staff meetings and shift huddles
for communications too.

Shift huddles in place in every patient care area. Teams reviewing various topics including patient feedback
and opportunities for improved communication. Back to basics plan will focus on compassionate interactions
and empathy as well as standardized expectations for the experiences of anyone walking into a Kaweah
organization.

December Data Still pending - 31 surveys complete.
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Kaweah Health  FY2023 Patient and Community Experience

Patient and Community Experience: Nursing Communication = Champion: Keri Noeske

Achieve the 50th percentile on nursing communication scores (Goal 79%)

85%

81.5%
80% 80% 80%
80%  79%
76.9%
75% 73.3%
70.9%
; o > 5 5 > > 3 > 3 3 3 3
NG NG NG NG NG Ng NG NG Ng Ng NG NG V
Vv Vv Vv Vv Vv Vv Vv Vv Vv Vv v v Vv
o A A\ o A N\ A\ A\ e \ o A o
& A% > 9 > N > N '\ > o & o
& N N N3 N N NG N ¥ N N N &
— Baseline — Target

Showing data for: Jul 1, 2022 - Jun 30, 2023
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Kaweah Health

FY2023 Patient and Community Experience

Patient and Community Experience: Enhancement of Systems and Environment = Champion: Deborah Volosin

Problem / Goals & Objectives

Problem Statement:

Opportunity to incorporate more technology into workflows around patient access and communication.

Goals and Objectives:

Explore and implement software solutions to enhance ability to communicate with patients (i.e.: add appointment reminder texting, improve access to patient records, and education).

6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

6.4.6

Name Start Date

EMR/Technology enhancements 07/01/2022
Improve internal & external wayfinding 07/01/2022
Improve environment 07/01/2022
Comfort cart 07/01/2022
Implement Well Health 07/01/2022
Decrease lost belongings by 25% 07/01/2022

Implement Well Health (as of 8/31/22)

100%

o,
100%
Last updated on 09/30/2022
@ Met or Not Met: 100%

2023-01-18 - 09:19:06AM PST

Due Date

06/30/2023

06/30/2023

06/30/2023

06/30/2023

06/30/2023

06/30/2023

Assigned
To

Deborah
Volosin

Deborah
Volosin

Deborah
Volosin

Keri Noeske

Keri Noeske

Keri Noeske

Status Last Comment

On Track Preparing to review and support use of telehealth platform for enhanced access.

On Track Internal signage is almost complete. A plan was developed for external and parking signage and needs to be presented to
ET. We are looking into the cost and process of a QR code for wayfinding around and inside the hospital.

On Track Environmentally conscience efforts continue with recycling, changing building features during projects and use of energy
efficient materials. Additional trash receptacles are in place both inside and outside of the hospital. Routine common
area rounding by EVS and Maintenance is being established.

A Green Committee is going to be formed which will be made up of representatives from the Maintenance and EVS teams,
employees, and residents.

Achieved Comfort cart implemented - ongoing partnership with volunteer services to staff cart.

Achieved Implemented on 9/27/22
Number not updated since September 2022. A new report being developed to closer track lost belongings reports in our
event system. Belonging lost and found software in place and being used to track found belongings and support
matching lost reports with belongings.

Decrease lost belongings by 25% (as of 8/31/22)
75
Last updated on 12/31/2022
Stay below target of 75
131/321 5 of 5
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Average Length of Stay versus National Average (GMLOS)

------------------------------------------------------------------------------------------------------------------------------------------------------------------

7.50
7.00
7.00
6.50
6.00
5.50 5.85
5.00
4,52
4.50
4.00
ALOS Comparison
3.50 luly - December
.00 6.51
3.00 EE
Jul Aug Sep Oct Nov Dec Jan Feb Mar 2.00
«®=FY 2022 Actual LOS «@=FY 2023 Actual LOS e
*FY 2022 GM Los *FY 2023 GM LOS TD21 FYTD22 FYTD23 Budgeted

133/321



LOS Distribution

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

December FY 2023 Overall LOS Distribution - 1346 Discharges

700 60%
645
600 50%
500
40%
400
30%
300 287
20%
200
91
100 10%
0 0%
at GMLOS or better 1-2 days over GMLOS 2-10 days over GMLOS 10+ days over GMLOS
B Frequency 645 323 287 91
= Percentage 48% 24% 21% 7%
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LOS Distribution
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FY23 Overall LOS Distribution

60%

50%

40%

30%

20%

10%

0%

July August September October November December

at GMLOS or better 54% 53% 45% 50% 48% 48%
1-2 days over GMLOS 21% 22% 19% 19% 23% 24%
2-10 days over GMLOS 20% 21% 21% 19% 19% 21%
10+ days over GMLOS 7% 6% 7% 6% 6% 7%

135/321



Challenges we are Facing

Updated Throughput Barriers

- Case Management staffing —Fully staffed and oriented team by the end of January after two years
understaffed

- February 2023: Resume weekend staffing with 6-7 Case Managers to expedite discharges and minimize
delays.

Extremely High census of patients needing CM services over the last month.

Skilled Nursing facilities resist timely accepting of patients, make unrealistic preparatory demands.
Partnering with county and state authorities for support and movement.

More than medicine. Life. Kaweah Health.



What are we doing different?

“If you want to be different, do something different.” Wynton Marsalis

* Reorganization of Case Management/Social Worker roles — Splitting Utilization review from discharge
planning, allowing review staff to work remotely for better morale and retention — Remote UR started in
November and split roles for each floor starting in February. Rolling out to staff this month with education

and updated workflow

* Throughput Supervisor — has been split since October — more focus on throughput projects, surge

planning and workflow, projects related to discharge barriers
* Meeting with pharmacy to improve our meds to beds program and barriers surrounding discharge
* Worked with employee health to have first right of refusal for all light duty nurses to help with discharges on the floors
* Rounding with physicians to work on the “one more day” mentality. Education and workflow suggestions to help move the providers

toward discharging pts the same day instead of waiting
* Have been handling surge census and throughput flow for the last month during extremely high census saturation.

/A, Kaweah Health.

More than medicine. Life.




Transportation

Previous costs
e $500,000 in local transportation costs each year
* $50,000 - $70,000 in long distance ambulance transport costs each year.

Started informing family of their responsibility with transport costs with EMS/Paramedics back in October
2022. Less bills sent to Kaweah Health as responsible party (Savings of $300-$450 per patient transport)

Developing rapport and possible contracts with local transport companies to avoid utilizing higher cost for non-
emergency ambulance transfers. (Savings of S50 - $200 per transport)

Working with Uber to develop possible transport from the ED to home for local patients to cut costs we
currently utilize in taxi vouchers. (Savings of $15-560 per ride home)

Working with the transfer center committee to review our transfer back agreements and will start tracking
patients this month for possible transfer back to sending hospitals. (potential to reduce LOS for possible long
term placement patients)

More than medicine. Life. Kaweah Health




Long Stay Committee

Continue to work with our complex Case Management team along with Risk, Finance, Patient Accounting and
Mental Health to look at long term patients and develop strategies to expedite discharges

* Continually updating format of the committee to better address barriers

* Discharged 11 long term patients in December, 4 of them over 100 days

* Discharged 3 patients with long LOS in January, 2 more planned

* Reduced list of 45 long stay patients in September, down to 8 over 90 days
* Will place our longest term patient 1/12/23 who has been here 400+ days.

More than medicine. Life. Kaweah Health




Ongoing Throughput Initiatives

* Provider Length of Stay Reduction

* Team Rounds - Daily multidisciplinary rounds occurring on all medical/surgical floors with physicians
and staff.

* Outlining medical staff expectation for participation in team rounds and focused discharges.
* Executive and physician leader rounding to engage and monitor team rounds.

* Discharge Before Noon
* Increasing compliance and adoption of discharge before noon program.
* Leadership rounding on units monthly recognitions for most improved and highest percentages.
* Implementing expectation with all discharging medical staff providers.

More than medicine. Life. Kaweah Health




Unit-Level Performance 2022
% of Discharges Before Noon (DBN)

Number of Patients discharged by Noon Percentage of Discharges by Noon
L e e | Seotombe| october overmber ~ | wne sy | mugust [september october | November
2N 32 27 51 34 50 41 2N - 14-84%----
2S 24n/a 18 17 35 30 25 #VALUE! 15.25% 11-81%--
3N 36 30 44 36 30 18 3N
35 30 19 25 32 20 15 3s
4s 22n/a 13 23 13 9 4s 14.47% #VALUE!
4N 7 12 15 9 12 9 4N
4T 4 14 16 22 20 10 4T
BP 43 31 44 50 36 36 BP
TOTAL 198 133 226 223 216 168 TOTAL
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Live wrth passion.

Health is our passion. Excellence is our focus. Compassion is our promise.

« Kaweah Health



Operation Back in Black Updates

* Employee Related
* Throughput
Month Ending December 2022

OPERATION

BACK[]
BLACK

f O VY kaweahhealth.org
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Employee Related

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

Current projection FY2023 - $47.8M Reduced Costs OPERATION

Original Goal: $12.7M mcK m
Reduction in Workforce: BLAcK
* 106 reductions in staff to date and closed over 90 open positions.

* 94 additional reductions to occur in January and early February.
* FY23 Impact - $12.8M
* Annualized impact - $21M

Reduction in Contract Labor:
* Reduced Contract labor FTEs from 229 to 76.
* 70 remaining to reduce. Goal is to reduce it to 40 by year end.
* Reduced Rates from $195 to $145
* FY23 Impact = $24M
* Annualized net impact = S55M

Reduction in Overtime:
* Reduced $1.5M over prior year July-Dec. Projected FY23 impact $3.9M. Annualized impact $5.2M

Reduction in Extra Shift Bonus:
* Reduced $4M over prior year July-Dec. Projected FY23 impact $6.2M. Offset by new $7 for 7t shift bonus.

Changes in Pay practices/Benefits:
* Eliminate 401K Budgeted S9M
* Eliminate At Risk Compensation Budgeted $1.25M
* Freeze Wages — VPs and Directors
* COVID Supplemental Pay ended 12/31 - $733K
* New Stop Loss Carrier -5200K
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CFO Financial Report
Month Ending December 2022

/,. Kaweah Health

f O ¥ kaweahhealth.org *"A MORE THAN MEDICINE. LIFE.
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Average Daily Census
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Observation Days

1,400
1,335
1,350
1,294
1,300

1,250

1,200
1,129

1,08 1,081

1,150
1,100
1,050 1,032
1,000

950

900
850 \
800
750
700
650

600
550

500
July August September October November December January February

5,139

e=nFY202]1 e==FY2022 <==FY2023

YTD FY2021 YTD FY2022 YTD FY2023

148/321



30,000

29,000

28,000

27,000

26,000

25,000

24,000

23,000

July

Adjusted Patient Days

29,331

August September October November  December January

emmwFY202]1 e===FY2022 e»FY2023

149/321

February

Budget

166,167
164,115

149,871

YTD FY2021 YTDFY2022 YTD FY2023 YTD Budget



280

270

260

250

240

230

220

210

200

190

180

170

Emergency Dept — Avg Treated Per Day

262
244
239 239 23
233
July August September October November December January
emnfFY202] e——fFY2022 e=sFY2023 Budget

150/321

February

YTD FY2021 YTD FY2022 YTD FY2023 YTD Budget



1,400

1,350

1,300

1,250

1,200

1,150

1,100

1,050

1,000

950

900

850

800

750

700

650

600

550

Surgery (IP & OP) — 100 Min Units

1,156

July August September October November

emwFY202]1 e=——=FY2022 o=eFY2023

December January

Budget

151/321

February

>,886 5,497

YTD FY2021 YTD FY2022 YTD FY2023 YTD Budget



Surgery Cases (IP & OP)
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Statistical Results — Fiscal Year Comparison (Dec)

Actual Results Budget Budget Variance
Dec 2021 Dec 2022 % Change Dec 2022 Change % Change
Average Daily Census 461 438 (5.0%) 487 (49) (10.0%)

KDHCD Patient Days:

Medical Center 10,093 9,269 (8.2%) 10,145 (876) (8.6%)
Acute I/P Psych 1,233 1,384 12.2% 1,519 (135) (8.9%)
Sub-Acute 889 949 6.7% 951 (2) (0.2%)
Rehab 475 541 13.9% 540 1 0.2%
TCS-Ortho 306 442 44.4% 421 21 5.0%
TCS 315 29 (90.8%) 516 (487) (94.4%)
NICU 444 452 1.8% 440 12 2.7%
Nursery 550 521 (5.3%) 565 (44) (7.8%)
Total KDHCD Patient Days 14,305 13,587 (5.0%) 15,097 (1,510) (10.0%)
Total Outpatient Volume 46,655 41,726 (10.6%) 48,146 (6,420) (13.3%)
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Statistical Results — Fiscal Year Comparison (Jul-Dec)

Budget Budget Variance

Actual Results

FYTD 2022 FYTD 2023 % Change FYTD 2023 Change % Change
Average Daily Census 470 436 (7.3%) 481 (46) (9.5%)
KDHCD Patient Days:
Medical Center 60,709 53,323 (12.2%) 58,738 (5,415) (9.2%)
Acute I/P Psych 6,926 7,831 13.1% 9,351 (1,520) (16.3%)
Sub-Acute 5,109 5,400 5.7% 5,293 107 2.0%
Rehab 2,958 3,245 9.7% 3,407 (162) (4.8%)
TCS-Ortho 2,127 2,305 8.4% 2,449 (144) (5.9%)
TCS 2,429 2,115 (12.9%) 3,016 (901) (29.9%)
NICU 2,990 2,781 (7.0%) 2,870 (89) (3.1%)
Nursery 3,189 3,153 (1.1%) 3,443 (290) (8.4%)
Total KDHCD Patient Days 86,437 80,153 (7.3%) 88,567 (8,414) (9.5%)
Total Outpatient Volume 283,691 265,351 (6.5%) 285,772 (20,421) (7.1%)
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Other Statistical Results — Fiscal Year Comparison (Dec)

Actual Results

Budget Variance

Dec 2021 Dec 2022 Change anﬁ o Dec 2022 Change Chz;lge

Adjusted Patient Days 27,106 27,686 580 21% 28,817 (1,131) (3.9%)
Outpatient Visits 46,655 41,726 (4,929) (10.6%) 48,146 (6,420) (13.3%)
ED Total Registered 6,485 7,296 811 12.5% 6,836 460 6.7%
Physical & Other Therapy Units 17,182 18,107 925 5.4% 19,180 (1,073) (5.6%)
Home Health Visits 2,808 2,940 132 4.7% 2,950 (10) (0.3%)
Surgery Minutes-General & Robotic

(/P & O/P) 995 1,041 46 4.6% 1,158 (117) (10.1%)
Radiology/CT/US/MRI Proc (& orp) 15,965 16,657 692 4.3% 15,899 758 4.8%
GME Clinic visits 1,039 1,066 27 2.6% 1,100 (34) (3.1%)
OB Deliveries 413 393 (20) (4.8%) 413 (20) (4.8%)
Endoscopy Procedures (p & op) 552 517 (35) (6.3%) 571 (54) (9.5%)
O/P Rehab Units 19,217 17,471 (1,746) (9.1%) 19,201 (1,730) (9.0%)
Cath Lab Minutes (p & op) 337 306 (31) (9.2%) 407 (101) (24.8%)
Radiation Oncology Treatments (p &

o/P) 1,785 1,596 (189) (10.6%) 2,268 (672) (29.6%)
Dialysis Treatments 1,545 1,373 (172) (11.1%) 1,541 (168) (10.9%)
KHMG RVU 31,804 27,967 (3,837) (12.1%) 32,394 (4,427) (13.7%)
RHC Registrations 10,872 9,482 (1,390) (12.8%) 10,135 (653) (6.4%)
Infusion Center 383 333 (50) (13.1%) 421 (88) (20.9%)
Urgent Care - Court 6,176 4,970 (1,206) (19.5%) 3,373 1,597 47.3%
Hospice Days 4,406 3,533 (873) (19.8%) 4,250 (717) (16.9%)
Urgent Care - Demaree 4,162 3,257 (90%5) (21.7%) 2,754 503 18.3%
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Other Statistical Results — Fiscal Year Comparison (Jul-Dec)

Actual Results Budget Budget Variance
FY 2022 FY 2023 Change % Change FY 2023 Change % Change

Adjusted Patient Days 164,121 166,281 2,160 1.3% 169,044 (2,763) (1.6%)
Outpatient Visits 283,691 265,351 (18,340) (6.5%) 285,772 (20,421) (7.1%)
Surgery Minutes-General & Robotic (/p

8 O/P) 5,822 6,542 720 12.4% 6,826 (284) (4.2%)
ED Total Registered 40,480 45,153 4,673 11.5% 42,369 2,784 6.6%
Home Health Visits 16,852 17,638 786 4.7% 17,918 (280) (1.6%)
Endoscopy Procedures (/p & o) 3,132 3,241 109 3.5% 3,719 (478) (12.9%)
Physical & Other Therapy Units 105,854 106,269 415 0.4% 113,869 (7,600) (6.7%)
OB Deliveries 2,419 2,413 (6) (0.2%) 2,415 (2) (0.1%)
Radiology/CT/US/MRI Proc (i & op) 99,657 99,324 (333) (0.3%) 97,498 1,826 1.9%
Dialysis Treatments 9,304 8,847 (457) (4.9%) 9,246 (399) (4.3%)
Cath Lab Minutes (IP & OP) 1,961 1,861 (100) (5.1%) 2,364 (503) (21.3%)
O/P Rehab Units 117,929 111,243 (6,686) (5.7%) 116,937 (5,694) (4.9%)
Radiation Oncology Treatments (p &

orP) 11,817 11,047 (770) (6.5%) 13,738 (2,691) (19.6%)
KHMG RVU 209,069 194,414 (14,655) (7.0%) 230,403 (35,989) (15.6%)
RHC Registrations 63,708 58,175 (5,533) (8.7%) 56,503 1,672 3.0%
GME Clinic visits 6,802 6,177 (625) (9.2%) 7,200 (1,023) (14.2%)
Hospice Days 25,539 22,003 (3,536) (13.8%) 25,465 (3,462) (13.6%)
Urgent Care - Demaree 22,805 18,108 (4,697) (20.6%) 15,030 3,078 20.5%
Infusion Center 2,454 1,938 (516) (21.0%) 2,392 (454) (19.0%)
Urgent Care - Court 37,782 27,908 (9,874) (26.1%) 22,118 5,790 26.2%
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Dec Financial Comparison (000’s)

Actual Results Budget Budget Variance
Dec 2021 Dec 2022 Dec 2022 Change % Change
Operating Revenue
Net Patient Service Revenue $51,115 $53,217 $54,385 ($1,167) (2.1%)
Other Operating Revenue 21,358 18,452 18,417 36 0.2%
Total Operating Revenue 72,473 71,670 72,802 (1,132) (1.6%)
Operating Expenses
Employment Expense 37,366 38,105 38,550 (445)  (1.2%)
Other Operating Expense 35,698 36,110 36,944 (834) (2.3%)
Total Operating Expenses 73,064 74,216 75,494 (1,278) (1.7%)
Operating Margin ($591) ($2,546) ($2,692) $147
Stimulus Funds 0 0 255 (255)
Operating Margin after Stimulus ($591) ($2,546) ($2,437) ($108)
Non Operating Revenue (Loss) 2,495 2,901 371 2,530
Excess Margin $1,904 $355 ($2,066) $2,422
Operating Margin % (0.8%) (3.6%) (3.7%)
OM after Stimulus% (0.8%) (3.6%) (3.3%)
Excess Margin % 2.5% 0.5% (2.8%)
Operating Cash Flow Margin % 3.5% 1.2% 1.0%
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YTD (July-Dec) Financial Comparison (000’s)

Actual Results FYTD Jul-Dec Budget FYTD Budget Variance FYTD
FYTD2022 FYTD2023 FYTD2023 Change % Change
Operating Revenue
Net Patient Service Revenue $320,729 $319,857 $337,675 ($17,818) (5.3%)
Other Operating Revenue 105,682 106,573 109,734 (3,161) (2.9%)
Total Operating Revenue 426,411 426,430 447,409 (20,979) (4.7%)
Operating Expenses
Employment Expense 212,071 237,807 229,311 8,496 3.7%
Other Operating Expense 217,780 225,738 225,203 535 0.2%
Total Operating Expenses 429,851 463,545 454,513 9,032 2.0%
Operating Margin ($3,440) ($37,115) ($7,104) ($30,011)
Stimulus Funds 7,117 97 1,512 (1,415)
Operating Margin after Stimulus $3,677 ($37,018) ($5,592) ($31,426)
Nonoperating Revenue (Loss) 4,424 384 2,195 (1,812)
Excess Margin $8,101 ($37,634) ($3,397) ($33,238)
Operating Margin % (0.8%) (8.7%) (1.6%)
OM after Stimulus% 0.9% (8.7%) (1.2%)
Excess Margin % 1.8% (8.6%) (0.8%)
Operating Cash Flow Margin % 3.6% (4.1%) 3.0%
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Trended Financial Comparison (000’s)

Operating Revenue
Net Patient Service Revenue

Supplemental Gov't Programs
Prime Program
Premium Revenue
Management Services Revenue
Other Revenue
Other Operating Revenue

Total Operating Revenue
Operating Expenses
Salaries & Wages
Contract Labor
Employee Benefits

Total Employment Expenses

Medical & Other Supplies

Physician Fees

Purchased Services

Repairs & Maintenance

Utilities

Rents & Leases

Depreciation & Amortization

Interest Expense

Other Expense

Humana Cap Plan Expenses

Management Services Expense
Total Other Expenses

Total Operating Expenses
Operating Margin

Stimulus Funds
Operating Margin after Stimulus

Nonoperating Revenue (Loss)
Excess Margin

| Jul-22 | Aug-22 | Sep-22 | Oct-22 | Nov-22 | Dec-22 | YTD |
$52,368  $54,965 $48,168 $54,432 $56,706  $53,217 $319,856
5,042 5,042 4,943 5,410 5,494 5060 30,990
743 743 743 743 743 743 4,456
5,901 5,927 5,972 5,943 5,784 6,780 36,307
2,932 3,797 3,313 2,733 3,559 3,277 19,611
3,495 2,164 2,334 2,462 2,161 2,594 15,210
18,113 17,672 17,304 17,291 17,741 18,452 106,574
70,480 72,637 65472 71,723 74,447 71,670 426,430
29176 29,435 28455 29473 26929 28727 172,196
5,864 7,124 7,067 5,941 4,393 3,550 33,940
6,279 5,563 3,636 5,212 5,155 5828 31,672
41,319 42122 39,158 40,625 36,477 38,105 237,807
9593 11,666 11642 11523 11,358 10,632 66,414
8,892 9,585 8,814 9,859 9,645 8,276 55,070
2,937 1,120 1,556 1,349 1,328 1,576 9,867
2,237 2,486 2,516 2,542 2,460 2,365 14,605
715 999 1,061 942 881 806 5,403
510 540 537 552 566 553 3,258
2,657 2,650 2,640 2,651 2,693 2,680 15,971
589 589 589 590 658 701 3,714
1,631 2,013 1,825 1,510 1,759 1,834 10,572
4,404 3,831 3,777 2,680 3,454 3372 21,517
2,921 3,660 3,370 2,707 3,371 3,317 19,346
37,087 39,139 38,324 36,904 38,173 36,110 225,738
78,406 81,261 77,483 77,529 74,650 74,216 463,545
($7,926)  ($8,623) ($12,010) ($5,807)  ($203) ($2,546) ($37,116)
$97 $0 $0 $0 $0 $0 $97
(67,829) ($8,623) ($12,010) ($5,807)  ($203) ($2,546) ($37,019)
455 326 (3,901) 452 150 2,901 383
($7.374) ($8,297) ($15,911) ($5.355) ($18) $355  ($36,601)
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December Financial Comparison (000’s)

Actual Results Budget Budget Variance
Dec 2021 Dec 2022 % Change Dec 2022 Change % Change

Operating Revenue

Net Patient Service Revenue $51,115 $53,217 4.1% $54,385 ($1,167) (2.1%)
Supplemental Gov't Programs 10,297 5,060 (50.9%) 5,257 (198) (3.8%)
Prime/QIP Program 667 743 11.4% 757 (14) (1.9%)
Premium Revenue 5173 6,780 31.1% 6,459 321 5.0%
Management Services Revenue 2,921 3,277 12.2% 3,478 (201) (5.8%)
Other Revenue 2,300 2,594 12.7% 2,466 128 5.2%
Other Operating Revenue 21,358 18,452 (13.6%) 18,417 36 0.2%
Total Operating Revenue 72,473 71,670 (1.1%) 72,802 (1,132) (1.6%)
Operating Expenses
Salaries & Wages 29,967 28,727 (4.1%) 29,920 (1,193) (4.0%)
Contract Labor 3,238 3,550 9.7% 2,462 1,089 44 2%
Employee Benefits 4,161 5,828 40.0% 6,168 (340) (5.5%)
Total Employment Expenses 37,366 38,105 2.0% 38,550 (445) (1.2%)
Medical & Other Supplies 10,687 10,632 (0.5%) 10,170 462 4.5%
Physician Fees 9,479 8,276 (12.7%) 8,840 (564) (6.4%)
Purchased Services 1,745 1,576 (9.7%) 1,676 (100) (6.0%)
Repairs & Maintenance 2,331 2,365 1.4% 2,560 (195) (7.6%)
Utilities 654 806 23.2% 716 89 12.4%
Rents & Leases 505 553 9.6% 698 (145) (20.7%)
Depreciation & Amortization 2,631 2,680 1.8% 2,834 (154) (5.4%)
Interest Expense 498 701 40.6% 611 90 14.7%
Other Expense 1,804 1,834 1.7% 2,162 (328) (15.2%)
Humana Cap Plan Expense 2,902 3,372 16.2% 3,242 130 4.0%
Management Services Expense 2,462 3,317 34.7% 3,436 (119) (3.5%)
Total Other Expenses 35,698 36,110 1.2% 36,944 (834) (2.3%)
Total Operating Expenses 73,064 74,216 1.6% 75,494 (1,278) (1.7%)
Operating Margin ($591) ($2,546) 330.9% ($2,692) $147
Stimulus Funds 0 0 0.0% 255 (255)
Operating Margin after Stimulus ($591) ($2,546) 330.9% ($2,437) ($108)
Nonoperating Income
Nonoperating Revenue (Loss) 2,495 2,901 16.3% 371 2,530
Excess Margin $1,904 $355 (81.3%) ($2,066) $2,422
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YTD Financial Comparison (000’s)

Actual Results FYTD Jul-Dec Budget FYTD Budget Variance FYTD
FYTD2022 FYTD2023 % Change FYTD2023 Change % Change
Operating Revenue
Net Patient Service Revenue $320,729 $319,857 (0.3%) $337,675 ($17,818) (5.3%)
Supplemental Gov't Programs 39,318 30,990 (21.2%) 31,206 (215) (0.7%)
Prime/QIP Program 4,000 4,456 11.4% 4,492 (37) (0.8%)
Premium Revenue 30,873 36,307 17.6% 38,755 (2,448) (6.3%)
Management Services Revenue 18,740 19,611 4.6% 20,643 (1,032) (5.0%)
Other Revenue 12,751 15,210 19.3% 14,639 571 3.9%
Other Operating Revenue 105,682 106,573 0.8% 109,734 (3,161) (2.9%)
Total Operating Revenue 426,411 426,430 0.0% 447,409 (20,979) (4.7%)
Operating Expenses
Salaries & Wages 176,469 172,196 (2.4%) 178,309 (6,113) (3.4%)
Contract Labor 11,050 33,940 207.2% 14,335 19,605 136.8%
Employee Benefits 24,552 31,671 29.0% 36,667 (4,996) (13.6%)
Total Employment Expenses 212,071 237,807 12.1% 229,311 8,496 3.7%
Medical & Other Supplies 67,565 66,414 (1.7%) 63,663 2,751 4.3%
Physician Fees 53,600 55,070 2.7% 54,644 425 0.8%
Purchased Services 9,140 9,867 8.0% 9,956 (90) (0.9%)
Repairs & Maintenance 14,287 14,605 2.2% 15,336 (730) (4.8%)
Utilities 4,399 5,403 22.8% 4,767 636 13.3%
Rents & Leases 2,981 3,258 9.3% 3,589 (331) (9.2%)
Depreciation & Amortization 15,804 15,971 1.1% 17,002 (1,030) (6.1%)
Interest Expense 3,198 3,714 16.1% 3,625 90 2.5%
Other Expense 9,482 10,572 11.5% 12,823 (2,251) (17.6%)
Humana Cap Plan Expense 19,631 21,518 9.6% 19,404 2,114 10.9%
Management Services Expense 17,693 19,346 9.3% 20,395 (1,049) (5.1%)
Total Other Expenses 217,780 225,738 3.7% 225,203 535 0.2%
Total Operating Expenses 429,851 463,545 7.8% 454,513 9,032 2.0%
Operating Margin ($3,440) ($37,115) (978.9%) ($7,104) ($30,011)
Stimulus Funds 7,117 97 (98.6%) 1,512 (1,415)
Operating Margin after Stimulus $3,677 ($37,018) (1106.7%) ($5,592) ($31,426)
Nonoperating Income
Nonoperating Revenue (Loss) 4,424 384 (91.3%) 2,195 (1,812)
Excess Margin $8,101 ($36,634) (552.2%) ($3,397) ($33,238)
Operating Margin % (0.8%) (8.7%) (1.6%)
OM after Stimulus% 0.9% (8.7%) (1.2%)
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Kaweah Health Medical Group
Fiscal Year Financial Comparison (000’s)

Actual Results FYTD July — Dec Budget FYTD Budget Variance FYTD
Dec 2021 Dec 2022 % Change Dec 2022 Change % Change
Operating Revenue
Net Patient Service Revenue $24,183 $24,095 (0.4%) $26,382 ($2,287) (8.7%)
Other Revenue 992 392 (60.5%) 596 (204) (34.2%)
Other Operating Revenue 992 392 (60.5%) 596 (204) (34.2%)
Total Operating Revenue 25,175 24,488 (2.7%) 26,978 (2,491) (9.2%)
Operating Expenses
Salaries & Wages 5,762 6,048 5.0% 6,645 (597) (9.0%)
Employee Benefits 844 1,172 38.9% 1,362 (190) (14.0%)
Total Employment Expenses 6,606 7,220 9.3% 8,007 (787) (9.8%)
Medical & Other Supplies 3,514 3,867 10.1% 3,573 294 8.2%
Physician Fees 14,580 13,802 (5.3%) 15,088 (1,286) (8.5%)
Purchased Services 508 458 (9.9%) 546 (88) (16.2%)
Repairs & Maintenance 1,068 1,229 15.1% 1,396 (167) (12.0%)
Utilities 249 307 23.7% 304 3 1.0%
Rents & Leases 1,258 1,287 2.3% 1,330 (43) (3.3%)
Depreciation & Amortization 395 338 (14.4%) 386 (48) (12.4%)
Interest Expense 1 0 (100.0%) 0 0 0.0%
Other Expense 684 580 (15.2%) 918 (338) (36.8%)
Total Other Expenses 22,255 21,868 (1.7%) 23,541 (1,673) (7.1%)
Total Operating Expenses 28,861 29,088 0.8% 31,548 (2,460) (7.8%)
Stimulus Funds 0 0 0.0% 0 0 0.0%
Excess Margin ($3,686) ($4,600) (24.8%) ($4,570) ($30) (0.7%)
[Excess Margin % |  (146%) | (18.8%) | | (16.9%) |
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Month of December - Budget Variances

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

e Closure of the Transitional Care Service Unit on Court Street. Beginning in
November, we stopped accepting patients at our TCS South location. This ramp
down represents approximately $245K less in net patient revenue and $332K less
in direct costs, which is a S87K positive net bottom line impact for December and
a S180K impact for November and December.

* Net Patient Revenues: Net patient revenue was under budget by S1.2M or 2.1%
in December. The decrease was due to lower patient volume than budgeted.
Inpatient days were 10% under budget primarily due to the downtown campus
and the closure of TCS. This was offset by our outpatient equivalent days being
2.8% over budget. This was also offset by S850K that was recognized due to the
resolution of 3 prior payer issues from Health Net, Kaiser and Urgent Care Clinics.

« Salaries and Contract Labor: Salary and wages were right on budget. The lower
patient volume resulted in lower worked hours which was offset by higher than
budgeted contract labor.

« Medical and Other Supplies: In December, there was $485K unfavorable
variance related to COVID supplies and a $S380K reduction budgeted for length of
stay that has not yet materialized.
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Productivity: Worked Hours/Adjusted Patient Days
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Contract Labor Full Time Equivalents (FTEs)
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Contract Labor Expense
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Productive Hours

--------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Shift Bonus
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S Impact on 7 shifts for S7

2023-01-07 2022-12-24 Annualized
Additional Pay S 122,915 S 106,693 | S 3,195,785
# of Staff Participating 156 187
Average $ per person S 788 | S 571
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Overtlme as a % of Productlve Hours and S
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Overtime Biweekly Expense

--------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Case Mix Index w/o Normal Newborns

Case Mix Index w/o Normal Newborns - All
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Average Length of Stay versus National Average (GMLOS)

Including COVID Patients = | Excluding COVID Patients
ALOS GMLOS GAP ALOS GMLOS GAP Gap Diff

Mar-20 5.20 4.04 1.16 5.17 4.03 1.14 0.02
Apr-20 5.30 4.25 1.05 5.20 4.17 1.03 0.02
May-20 5.25 4.16 1.09 4.74 4.06 0.68 0.40
Jun-20 5.61 4.11 1.50 4.98 3.95 1.03 0.47
Jul-20 5.61 4.32 1.29 5.01 4.05 0.96 0.33
Aug-20 5.70 4.23 1.47 5.00 3.95 1.05 0.42
Sep-20 5.93 4.17 1.76 5.33 4.00 1.33 0.43
Oct-20 521 4.09 1.12 4.98 3.98 1.00 0.12
Nov-20 5.66 4.21 1.45 5.40 4.07 1.33 0.12
Dec-20 6.32 4.50 1.82 5.16 3.97 1.19 0.63
Jan-21 7.07 4.72 2.35 5.61 4.15 1.46 0.90
Feb-21 6.73 4.37 2.36 5.64 4.01 1.63 0.73
Mar-21 5.76 4.07 1.69 5.04 3.92 1.12 0.57
Apr-21 5.40 3.98 1.42 5.22 3.89 1.33 0.09
May-21 5.57 4.00 1.57 5.34 3.92 1.42 0.15
Jun-21 5.76 3.90 1.86 5.68 3.88 1.80 0.06
Jul-21 5.79 3.99 1.80 5.69 3.94 175 0.05
Aug-21 6.25 4.39 1.86 5.95 4.05 1.90 (0.04)
Sep-21 6.72 4.52 2.20 5.89 4.08 1.81 0.39
Oct-21 6.51 4.38 2.13 5.34 4.00 134 0.79
Nov-21 7.00 4.37 2.63 5.75 3.95 1.80 0.83
Dec-21 6.82 4.23 2.59 6.12 3.98 214 0.45
Jan-22 6.08 4.26 1.82 5.96 3.96 2.00 (0.18)
Feb-22 6.60 4.23 2.37 5.86 3.82 204 0.33
Mar-22 6.61 4.02 2.59 5.68 3.89 1.79 0.80
Apr-22 5.78 3.99 1.79 5.66 398 1.68 0.11
May-22 5.96 3.93 2.03 5.60 3.87 1.73 0.30
Jun-22 6.10 3.97 2.13 5.62 3.88 174 0.39
Jul-22 5.85 4.06 1.79 5.64 3.89 1.75 0.04
Aug-22 5.94 3.94 2.00 5.60 3.83 1.77 0.23
Sep-22 6.52 4.01 2.51 6.27 393 234 0.17
Oct-22 5.80 3.97 1.83 5.59 3.91 1.68 0.15
Nov-22 5.92 3.77 2.15 5.84 3.74 2.10 0.05
Dec-22 6.17 4.00 2.17 5.72 3.91 1.81 0.36
Average 6.01 4.15 1.86 5.51 3.96 1.55 0.31
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Opportunity Cost of Reducing LOS to National Average - $82M FY22

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
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Trended Liquidity Ratios
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(1) Adjusted for Medicare accelerated payments and the deferral of employer portion of FICA as allowed by the CARES act.
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Service Line Summary Volume Report
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Patie 5L Patie 35e A

w 2020 s 20 +l e 20 w 2020 . 20 o 20 20
-IKaweah Health Medical Center 26,174 25,425 25912 12,826 88.32% 89.51% 89.79% 89.78%
Medi-Cal Managed Care 7,918 7,841 8,313 4,465 30.25% 30.84%  32.08% 34.81%
Mgd. Care/Other 6,304 6,148 6,447 3,223  24.08% 24.18% 24.88% 25.13%
MEDICARE 6,835 6,132 5,783 2,726  26.11% 24.12%  22.32% 21.25%
Medicare Managed Care 2,139 2,554 2,695 1,298 8.17% 10.05%  10.40% 10.12%
MEDI-CAL 2,620 2,410 2,367 936 10.01% 9.48%  9.13% 7.30%
Cash Pay 251 234 214 140 0.96% 0.92%  0.83% 1.09%
Work Comp 107 106 93 38 0.41% 0.42%  0.36% 0.30%
- Kaweah Health Mental Health Hospita 1,765 1,479 1,416 652 5.96% 5.21%  4.91% 4.56%
MEDI-CAL 1,261 1,016 975 484  71.44% 68.70% 68.86% 74.23%
MEDICARE 180 178 172 64  10.20% 12.04% 12.15% 9.82%
Mgd. Care/Other 188 163 161 54  10.65% 11.02% 11.37% 8.28%
Medicare Managed Care a3 a4 58 27 2.44% 2.97% 4.10% 4.14%
Tulare County 90 74 49 23 510% 5.00%  3.46% 3.53%
Work Comp 1 0.00% 0.07% 0.00% 0.00%
Medi-Cal Managed Care 1 2 0.06% 0.14% 0.00% 0.00%
Cash Pay 2 1 1 0.11% 0.07%  0.07% 0.00%
- Kaweah Health Rehabilitation Hospital 445 406 466 254 1.50% 1.43%  1.61% 1.78%
MEDICARE 180 143 190 112 40.45% 35.22%  40.77% 44.09%
Medi-Cal Managed Care 92 81 87 60  20.67% 19.95%  18.67% 23.62%
Mgd. Care/Other 91 81 91 40  20.45% 19.95%  19.53% 15.75%
Medicare Managed Care 47 55 57 25 10.56% 13.55%  12.23% 9.84%
MEDI-CAL 26 38 29 14 5.84% 9.36%  6.22% 5.51%
Work Comp 8 6 10 3 1.80% 1.48% 2.15% 1.18%
Cash Pay 1 2 2 0.22% 0.49%  0.43% 0.00%
= Kaweah Health Subacute Unit 387 383 371 192 1.31% 1.35%  1.29% 1.34%
MEDI-CAL 295 205 278 139 76.23% 77.02%  74.93% 72.40%
Medi-Cal Managed Care a8 35 38 27 12.40% 9.14%  10.24% 14.06%
MEDICARE 10 5 15 14 2.58% 1.31%  4.04% 7.29%
Mgd. Care/Other 27 45 30 12 6.98% 11.75% 8.09% 6.25%
Work Comp 3 3 0.00% 0.78% 0.81% 0.00%
Medicare Managed Care 7 7 1.81% 0.00% 1.89% 0.00%
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Service Line Payer Volume Report
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Patient Cases Patient Cases %

2020 2021 2022 82023 2020 2021 2022 2023

= Kaweah Health Transitional Care Unit 485 370 345 151 1.64% 1.30% 1.20% 1.06%

MEDICARE 246 187 137 56  50.72% 50.54%  39.71% 37.09%
Medicare Managed Care 88 63 75 41 18.14% 17.03%  21.74% 27.15%
Medi-Cal Managed Care 63 46 66 27 12.99% 12.43% 19.13% 17.88%
Mgd. Care/Other 30 2 33 16 6.19% 5.95%  9.86% 10.60%
MEDI-CAL 58 51 33 11 11.96% 13.78%  9.57% 7.28%
Work Comp 1 0.00% 0.27% 0.00% 0.00%

= Kaweah Health TCS Ortho Unit 380 343 350 211 1.28% 1.21%  1.21% 1.48%
MEDICARE 229 194 175 102  60.26% 56.56%  50.00% 48.34%
Medicare Managed Care 81 82 103 69 21.32% 23.91%  29.43% 32.70%
Mgd. Care/Other 40 31 30 19  10.53% 9.04%  8.57% 9.00%
Medi-Cal Managed Care 25 28 31 18 6.58% 8.16% 8.86% 8.53%
MEDI-CAL 1 3 7 2 0.26% 0.87%  2.00% 0.95%
Work Comp 4 5 4 1 1.05% 1.46%  1.14% 0.47%

~Outpatient

= Kaweah Health Outpatient Services 357,352 385,511 422,410 207,910  77.51% 74.23% 75.13% 76.38%
Mgd. Care/Other 121,530 148,050 155,718 73,958  34.01% 38.40%  36.86% 35.57%
Medi-Cal Managed Care 103,474 102,382 124,186 62,846  28.96% 26.56%  29.40% 30.23%
MEDICARE 76,970 78,284 78,756 38,235  21.54% 20.31%  18.64% 18.39%
Medicare Managed Care 30,313 35,356 38,624 21,260 8.48% 9.17%  9.14% 10.23%
MEDI-CAL 12,666 10,020 11,003 5,125 3.54% 2.60%  2.60% 2.47%
Cash Pay 9,305 8,235 10,779 4,908 2.60% 2.14% = 2.55% 2.36%
Work Comp 3,093 3,183 3,384 1,578 087% 0.83%  0.79% 0.76%
Tulare County 1 1 0.00% 0.00% 0.00% 0.00%

= Kaweah Health Rural Health Clinic 103,676 133,812 139,813 64,296  22.49% 25.77% 24.87% 23.62%
Medi-Cal Managed Care 46,675 53,805 62,748 30,072  45.02% 40.28%  44.88% 46.77%
Mgd. Care/Other 17,837 29,337 29,799 12,566  17.20% 21.92% 21.31% 19.54%
MEDICARE 13,854 22,258 18,203 7,571  13.36% 16.63%  13.02% 11.78%
Medicare Managed Care 8,290 11,398 12,522 6,888 8.00% 8.52% 8.96% 10.71%
MEDI-CAL 14,827 14,821 12,916 6,474  14.30% 11.08%  9.24% 10.07%
Cash Pay 2,180 2,082 3,602 715 211%  1.56%  2.58% 1.11%
Work Comp 4 21 23 10 0.00% 0.02%  0.02% 0.02%

Grand Total 490,664 547,729 591,083 286,492  100.00% 100.00% 100.00% 100.00%
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Humana Medicare Advantage FY19-22

Current Capitated Contract
Total Cap Revenue**
Total Direct Expense
Contribution Margin

Fee For Service Reimbursement

Fee for Service Payment
Kaweah Direct Cost
Home Health Direct Cost
Contribution Margin

Difference

** Capitation Revenue for 2021 and 2022 still yet to be received.

2019 - complete revenue
2020 - complete revenue
2021 - annual settlement pending

2022 - added $730,000 mid-year accrual, annual still pending
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2019 PMPM 2020 PMPM 2021 PMPM 2022 (YTD - Nov) PMPM
$47,633,951 | $427 $55,400,968 | $428 $64,724,544 | $450 $62,911,785 S442
$50,377,696 | $452 $62,431,993 | $482 $78,482,502 | $545 $74,482,413 $524
($1,943,236) | ($25) | |($5,938,889)| ($54) ($13,757,958)| ($96) ($11,570,628) | ($82)

2019 PMPM 2020 PMPM 2021 PMPM 2022 (YTD - Nov) PMPM
$28,593,942 | $257 $31,555,642 | $244 $41,363,234 | $287 $38,028,082 $267
$24,986,548 | $224 $28,577,569 | $221 $36,149,287 | $251 $34,668,190 $244

$2,827,465 $25 $3,576,728 $28 $4,945,768 S34 $3,658,012 $26

$779,929 $8 ($598,655) | ($5) $268,179 $2 ($298,120) ($2)
($2,723,165) ($5,340,234) ($14,026,137) ($11,272,508)
4 year Difference ($33,362,044)




KAWEAH DELTA HEALTH CARE DISTRICT
RATIO ANALYSIS REPORT
DECEMBER 31, 2022

June 30,
Current  Prior 2022 2021 Moody's
Month Month Audited Median Benchmark

Value Value Value

LIQUIDITY RATIOS

Current Ratio (x) 3.0 2.8 2.0 1.4 1.7 1.6
Accounts Receivable (days) 74.3 72.7 69.4 48.3 48.3 47.5
Cash On Hand (days) 83.0 78.9 117.3 341.3 2684 206.5
Cushion Ratio (x) 11.5 11.0 17.4 52.4 31.5 19.9
Average Payment Period (days) 43.4 45.9 61.8 97.6 86.4 94.0
CAPITAL STRUCTURE RATIOS
Cash-to-Debt 949% 91.2% 128.3% 323.4% 220.4% 170.1%
Debt-To-Capitalization 33.2% 33.1% 31.3% 20.6% 291% 36.3%
Debt-to-Cash Flow (x) (6.0) (4.1) 7.2 2.1 2.6 3.3
Debt Service Coverage (2.0) (2.9) 1.4 9.6 6.0 4.5
Maximum Annual Debt Service Coverage (x) (2.0) (2.9) 1.4 8.2 5.5 3.9
Age Of Plant (years) 15.0 14.9 12.3 10.8 12.4 13.5
PROFITABILITY RATIOS
Operating Margin (8.7%) (9.7%) (4.3%) 4.1% 3.1% 2.2%
Excess Margin (8.6%) (10.5%) (2.9%) 8.1% 6.7% 4.8%
Operating Cash Flow Margin (4.1%) (5.1%) 1.0% 9.6% 8.8% 7.5%
Return on Assets (8.6%) (10.5%) (2.8%) 5.8% 4.9% 3.9%
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KAWEAH DELTA HEALTH CARE DISTRICT

CONSOLIDATED INCOME STATEMENT (000's)
FISCAL YEAR 2022 & 2023

Operating Revenue

Operating Expenses

Other Operating Other Operating Non-
Net Patient Operating  Revenue  Personnel  Physician Supplies Operating  Expenses Operating Operating Operating  Excess
Fiscal Year Revenue Revenue Total Expense Fees Expense Expense Total Income Income NetIncome Margin % Margin
2022
Jul-21 51,502 15,035 66,537 32,678 7,922 9,596 15,217 65,413 1,124 582 1,706 1.7% 2.5%
Aug-21 49,714 16,024 65,737 33,434 8,527 13,004 15,414 70,379 (4,642) 990 (3,651) (7.1%) (5.5%)
Sep-21 57,879 15,513 73,391 38,332 7,736 11,942 17,438 75,448 (2,056) (388) (2,445) (2.8%) (3.3%)
Oct-21 55,674 15,592 71,266 36,627 9,674 11,714 17,386 75,402 (4,136) 732 (3,403) (5.8%) (4.7%)
Nov-21 54,846 22,162 77,008 33,634 10,261 10,623 15,629 70,146 6,862 7,129 13,991 8.9% 16.6%
Dec-21 51,115 21,796 72,911 37,366 9,479 10,687 15,532 73,064 (153) 2,057 1,904 (0.2%) 2.5%
Jan-22 56,862 17,469 74,331 38,931 9,210 10,913 15,143 74,197 134 568 702 0.2% 0.9%
Feb-22 47,933 17,525 65,458 36,102 8,812 10,406 15,848 71,168 (5,710) 787 (4,924) (8.7%) (7.4%)
Mar-22 52,555 16,609 69,164 37,920 9,045 11,180 18,266 76,412 (7,247) (470) (7,717 (10.5%) (11.2%)
Apr-22 49,729 23,436 73,165 40,828 8,829 10,685 17,410 77,752 (4,588) (568) (5,156) (6.3%) (7.1%)
May-22 56,673 18,552 75,225 40,040 9,329 11,914 17,162 78,445 (3,220) (436) (3,656) (4.3%) (4.9%)
Jun-22 51,040 23,102 74,142 50,244 9,413 8,179 19,349 87,186 (13,044) 126 (12,918) (17.6%) (17.4%)
2022FYTotal $§ 635520 $ 222,815 S 858335 $ 456,137 $ 108,238 $ 130,842 $ 199,795 $ 895011 $ (36,676) $ 11,108 S (25,568) (4.3%) (2.9%)
2023
Jul-22 52,368 18,113 70,480 41,319 8,892 9,593 18,601 78,406 (7,926) 552 (7,374) (11.2%) (10.4%)
Aug-22 54,965 17,672 72,637 42,122 9,585 11,666 17,888 81,261 (8,623) 326 (8,297) (11.9%) (11.4%)
Sep-22 48,168 17,304 65,472 39,158 8,814 11,642 17,869 77,483 (12,010) (3,901) (15,911) (18.3%) (25.8%)
Oct-22 54,432 17,291 71,723 40,625 9,859 11,523 15,522 77,529 (5,807) 452 (5,355) (8.1%) (7.4%)
Nov-22 56,706 17,741 74,447 36,477 9,645 11,358 17,171 74,650 (203) 150 (53) (0.3%) (0.1%)
Dec-22 53,217 18,452 71,670 38,105 8,276 10,632 17,203 74,216 (2,546) 2,901 355 (3.6%) 0.5%
2023FYTotal $ 319,857 $ 106573 $ 426430 $ 237807 $ 55070 $ 66414 $ 104254 $ 463545 $ (37,115) $ 481 $ (36,634) (8.7%) (8.6%)
FYTD Budget 337,675 111,246 448,921 229,311 54,644 63,663 106,896 454,513 (5,592) 2,195 (3,397) (1.2%) (0.8%)
Variance $ (17818) S  (4673) $ (22,491) § 8,4% $ 425 $ 2,751 §  (2,641) $ 9,032 $ (31,523) $ (1,715) $ (33,238)
Current Month Analysis
Dec-22 $ 53217 $ 18452 $ 71,670 $ 38105 $ 8276 $ 10632 $ 17203 $ 74216 S (2546) $ 2901 S 355 (3.6%) 0.5%
Budget 54,385 18,672 73,057 38,550 8,840 10,170 17,934 75,494 (2,437) 371 (2,066) (3.3%) (2.8%)
Variance $  (1,167) $ (2199 $  (1,387) $ (445) S (564) $ 462 S (731 $ (1,278) $ (108) $ 2,530 2,422
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KAWEAH DELTA HEALTH CARE DISTRICT

FISCAL YEAR 2022 & 2023

Total Supply Total
Net Patient  Personnel Physician Supply Operating Personnel Physician Expense/ Operating
Adjusted DFR & Revenue/ Expense/ Fees/ Expense/ Expense/ Expense/ Fees/Net Net Expense/
Patient Patient 1/P Bad Ajusted Ajusted Ajusted Ajusted Ajusted NetPatient Patient Patient Net Patient
Fiscal Year Days ADC Days Revenue % Debt% PatientDay Patient Day PatientDay PatientDay PatientDay Revenue Revenue Revenue Revenue
2022
Jul-21 13,388 432 26,085 51.3% 76.2% 1,974 1,253 304 368 2,508 63.4% 15.4% 18.6% 127.0%
Aug-21 14,421 465 27,742 52.0% 77.3% 1,792 1,205 307 469 2,537 67.3% 17.2% 26.2% 141.6%
Sep-21 14,836 495 28,344 52.3% 75.0% 2,042 1,352 273 421 2,662 66.2% 13.4% 20.6% 130.4%
Oct-21 15,518 501 28,267 54.9% 75.8% 1,970 1,296 342 414 2,667 65.8% 17.4% 21.0% 135.4%
Nov-21 13,969 466 26,571 52.6% 74.8% 2,064 1,266 386 400 2,640 61.3% 18.7% 19.4% 127.9%
Dec-21 14,305 461 27,106 52.8% 76.4% 1,886 1,378 350 394 2,695 73.1% 18.5% 20.9% 142.9%
Jan-22 14,611 471 26,955 54.2% 74.3% 2,109 1,444 342 405 2,753 68.5% 16.2% 19.2% 130.5%
Feb-22 13,263 474 24,973 53.1% 75.8% 1,919 1,446 353 417 2,850 75.3% 18.4% 21.7% 148.5%
Mar-22 13,570 438 27,296 49.7% 76.7% 1,925 1,389 331 410 2,799 72.2% 17.2% 21.3% 145.4%
Apr-22 12,698 423 26,159 48.5% 77.0% 1,901 1,561 338 408 2,972 82.1% 17.8% 21.5% 156.4%
May-22 13,858 447 28,283 49.0% 74.6% 2,004 1,416 330 421 2,774 70.7% 16.5% 21.0% 138.4%
Jun-22 13,603 453 27,788 49.0% 77.5% 1,837 1,808 339 294 3,137 98.4% 18.4% 16.0% 170.8%
2022 FY Total 168,040 460 325,602 51.6% 75.9% 1,952 1,401 332 402 2,749 71.8% 17.0% 20.6% 140.8%
2023
Jul-22 13,910 449 27,688 50.2% 75.6% 1,891 1,492 321 346 2,832 78.9% 17.0% 18.3% 149.7%
Aug-22 13,865 447 29,148 47.6% 76.4% 1,886 1,445 329 400 2,788 76.6% 17.4% 21.2% 147.8%
Sep-22 12,768 426 27,367 46.7% 77.4% 1,760 1,431 322 425 2,831 81.3% 18.3% 24.2% 160.9%
Oct-22 13,119 423 27,421 47.8% 75.7% 1,985 1,482 360 420 2,827 74.6% 18.1% 21.2% 142.4%
Nov-22 12,904 430 26,955 47.9% 74.6% 2,104 1,353 358 421 2,769 64.3% 17.0% 20.0% 131.6%
Dec-22 13,587 438 27,686 49.1% 76.2% 1,922 1,376 299 384 2,681 71.6% 15.6% 20.0% 139.5%
2023 FY Total 80,153 436 166,281 48.2% 76.0% 1,924 1,430 331 399 2,788 74.3% 17.2% 20.8% 144.9%
FYTD Budget 88,567 481 169,044 52.4% 75.1% 1,998 1,357 323 377 2,733 67.9% 16.2% 18.9% 134.6%
Variance (8,414) (46) (2,763) (4.2%) 0.8% (74) 74 8 23 54 6.4% 1.0% 1.9% 10.3%
Current Month Analysis
Dec-22 13,587 438 27,686 49.1% 76.2% 1,922 1,376 299 384 2,681 71.6% 15.6% 20.0% 139.5%
Budget 15,097 487 28,817 52.4% 75.5% 1,887 1,338 307 353 2,727 70.9% 16.3% 18.7% 138.8%
Variance (1,510) (49) (1,131) (3.3%) 0.7% 35 39 (8) 31 (46) 0.7% (0.7%) 1.3% 0.6%
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KAWEAH DELTA HEALTH CARE DISTRICT

CONSOLIDATED STATEMENTS OF NET POSITION (000's)

ASSETS AND DEFERRED OUTFLOWS

CURRENT ASSETS
Cash and cash equivalents

Current Portion of Board designated and trusted assets

Accounts receivable:
Net patient accounts
Other receivables

Inventories

Medicare and Medi-Cal settlements
Prepaid expenses

Total current assets

NON-CURRENT CASH AND INVESTMENTS -
less current portion
Board designated cash and assets

Revenue bond assets held in trust
Assets in self-insurance trust fund
Total non-current cash and investments

INTANGIBLE RIGHT TO USE LEASE,
net of accumulated amortization

CAPITAL ASSETS

Land

Buildings and improvements
Equipment

Construction in progress

Less accumulated depreciation

Property under capital leases -
less accumulated amortization

Total capital assets
OTHER ASSETS

Property not used in operations
Health-related investments
Other

Total other assets
Total assets

DEFERRED OUTFLOWS

Total assets and deferred outflows

Dec-22 Nov-22 Change % Change Jun-22
(Audited)

$ 15,856 $ 15,003 853 5.68% $ 21,693
19,103 19,442 (339) -1.75% 14,121
145,179 147,108 (1,929) -1.31% 135,946
30,123 31,669 (1,546) -4.88% 27,575
175,303 178,778 (3,475) -1.94% 163,521
14,139 13,921 218 1.57% 14,025
72,131 74,216 (2,086) -2.81% 58,593
15,755 15,076 680 4.51% 13,050
312,286 316,436 (4,150) -1.31% 285,004
178,281 171,183 7,098 4.15% 266,148
2 1 0 13.92% 8
957 944 13 1.36% 1,040
179,239 172,128 7,111 4.13% 267,197
14,376 14,376 - 0.00% 14,376
17,542 17,542 - 0.00% 17,542
425,932 425,932 - 0.00% 425,542
325,195 325,195 - 0.00% 325,209
25,304 24,308 997 4.10% 15,620
793,974 792,977 997 0.13% 783,912
475,181 472,575 2,606 0.55% 459,744
318,793 320,402 (1,609) -0.50% 324,168
(346) (288) (58) 20.00% 0
318,447 320,114 (1,667) -0.52% 324,168
1,558 1,563 (4) -0.27% 1,584
3,872 3,906 (34) -0.88% 4,620
13,182 13,195 (13) -0.10% 12,511
18,612 18,664 (51) -0.28% 18,715
842,962 841,719 1,242 0.15% 909,460
34,186 34,223 (37) -0.11% 34,410
$ 877,148 $ 875,942 1,205 0.14% $ 943,870
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KAWEAH DELTA HEALTH CARE DISTRICT
CONSOLIDATED STATEMENTS OF NET POSITION

% Change
(Audited)
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses $ 44,874 $ 38,639 $ 6,235 16.14% $ 62,542
Accrued payroll and related liabilities 50,784 64,261 (13,477) -20.97% 70,913
Long-term debt, current portion 9,846 9,846 - 0.00% 11,759
Total current liabilities 105,503 112,746 (7,242) -6.42% 145,214
LEASE LIABILITY, net of current portion 14,677 14,677 - 0.00% 14,677
LONG-TERM DEBT, less current portion
Bonds payable 239,578 239,584 (7) 0.00% 239,618
Capital leases (13) (13) - 0.00% 0
Notes payable 17,745 7,895 9,850 124.77% 7,895
Total long-term debt 257,309 247,466 9,843 3.98% 247,512
NET PENSION LIABILITY 40,673 39,239 1,433 3.65% 39,789
OTHER LONG-TERM LIABILITIES 29,514 32,875 (3,361) -10.22% 30,968
Total liabilities 447,676 447,002 674 0.15% 478,161
NET ASSETS
Invested in capital assets, net of related debt 54,605 66,148 (11,543) -17.45% 68,426
Restricted 36,884 35,569 1,316 3.70% 31,905
Unrestricted 337,982 327,224 10,759 3.29% 365,378
Total net position 429,471 428,940 531 0.12% 465,709
Total liabilities and net position $ 877,148 $ 875,942 $ 1,205 0.14% $ 943,870
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KAWEAH DELTA HEALTH CARE DISTRICT

To: Kaweah Health Board of Directors
From: Deborah Volosin, Director of Community Engagement
Subject: Bender Rosenthal, Inc. Offer for Purchase of a Portion of Land at Caldwell

and Lovers Lane.

Date: 1/18/2023

The City of Visalia (City) is proceeding with the Caldwell Avenue Widening Project.
Bender Rosenthal, Inc. (BRI) has made an offer on behalf of the City in the amount of
$42,600 to acquire 0.24 * acres in Fee and 0.21 + acres of a Temporary Construction
easement. This project will widen and improve the street to a four-lane divided road with
raised medians over a 1.50-mile stretch between Santa Fe Street and Lovers Lane.

The said portion of land varies in depth from 8.67 feet at the property’s western boundary
to about 14 feet at its eastern end, and in total contains approximately 10,540 square
feet or .24 + acres of land areas. There are no real property improvements found in this
area and it consists of open irrigated farmland.

The Temporary Construction Easement will allow the City or its construction contractors
to utilize labor and equipment on the property for purposes of constructing the proposed
road improvement project. For the project, this period of time is estimated by the City to
be forty-eight (48) months.

The offer that was received from BRI is attached and includes maps of the said portion of
land that is needed for the City to complete this project.

Recommendation:

Board of Directors to authorize sale to the City of Visalia of 0.24 + acres in Fee and 0.21
+ acres of a Temporary Construction Easement for the amount of $42,600 and allow
Bender Rosenthal, Inc. to open escrow with First American Title on this property.
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KAWEAH HEALTH

MEMO
To: Finance, Property, Services & Acquisition Committee
From: Deborah Volosin
Subject: Bender Rosenthal, Inc. Offer for Purchase of a Portion of Land at Caldwell

and Lovers Lane

Date: January 13, 2023

The City of Visalia (City) is proceeding with the Caldwell Avenue Widening Project.
Bender Rosenthal, Inc. (BRI) has made an offer on behalf of the City in the amount of
$42,600 to acquire 0.24 + acres in Fee and 0.21 + acres of a Temporary Construction
easement. This project will widen and improve the street to a four-lane divided road
with raised medians over a 1.50-mile stretch between Santa Fe Street and Lovers Lane.

The said portion of land varies in depth from 8.67 feet at the property’s western
boundary to about 14 feet at its eastern end, and in total contains approximately 10,540
square feet or .24 + acres of land areas. There are no real property improvements
found in this area and it consists of open irrigated farmland.

The Temporary Construction Easement will allow the City or its construction contractors
to utilize labor and equipment on the property for purposes of constructing the proposed
road improvement project. For the project, this period of time is estimated by the City to
be forty-eight (48) months.

The offer that was received from BRI is attached and includes maps of the said portion
of land that is needed for the City to complete this project.

We would like the Finance, Property, Services & Acquisition Committee to review this

packet, and if they agree to the sale, we would like to include a recommendation for the
full board for the upcoming Board of Directors meeting.
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BENDER
ROSENTHAL
INCORPORATED

December 29, 2022

Kaweah Delta Health Care District
Attn: Gary K. Herbst

400 West Mineral King Avenue
Visalia, CA 93291

Site Address: SW Comer of Caldwell Avenue and Lovers Lane, Visalia, Tulare County, CA
Assessor's Parcel No.: 126-130-030

Dear Property Owner:

The City of Visalia is proceeding with the Caldwell Avenue Widening Project (*Project™). Your
property located along Caldwell Avenue and Lovers Lane, in Visalia, CA is required for the Project.
The Caldwell Avenue Widening Project will widen and improve the street to a four-lane divided
road with raised medians over a 1.50-mile stretch between Santa Fe Street and Lovers Lane.

The City of Visalia has retained Bender Rosenthal, Inc. to acquire the necessary real property
interests. Accordingly, the City of Visalia hereby makes an offer in the amount of $42,600.00 to
acquire 0.24=+ acres in Fee and 0.21+ acres of a Temporary Construction Easement.

Enclosed for your review and approval are the following:

1. Summary Statement Relating to Purchase of Real Property, with attached map;

S

Appraisal;

Signing Instructions for Owner;
Purchase Agreement

Grant Deed

Temporary Construction Easement Deed

Escrow Instructions and

o T N

Acquisition Brochure

If you find the offer acceptable, please sign the documents, as stated in the Signing Instructions,
and return the documents to me in the self-addressed, stamped envelope provided. Copies of the
documents are enclosed for your files.

If you have any comments or items of specific concern you would like to discuss, please call me
at (916) 439-6454 or email s.arnold@benderrosenthal.com.

Your cooperation in this matter will be greatly appreciated and I look forward to working with
you.

Sincerely,

Slﬁ.zzuil -Hun Amold

Sen Acqu:smon Agent

Enclosures as stated above

2825 Watt Avenue, Suite 200 Sacramento, California 95821 | www.benderrosenthal.com | 916.978.4900
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SUMMARY STATEMENT RELATING TO THE PURCHASE OF REAL PROPERTY OR AN INTEREST THEREIN

The City of Visalia is proposing to construct the Caldwell Avenue Widening Project. Your property located at
Caldwell Avenue and Lovers Lane, Visalia CA is within the project area, identified by the County Assessor as APN:
126-130-030.

Title I1I of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 and the California
Relocation Assistance and Real Property Acquisition Guidelines require that each owner from whom the City of
Visalia purchases real property or an interest therein or each tenant owning improvements on said property be
provided with a summary of the appraisal of the real property or interest therein, as well as the following information:

1.

You are entitled to receive full payment prior to vacating the real property being purchased unless you have
heretofore waived such entitlement. You are not required to pay recording fees, transfer taxes, or the prorated
portion of real property taxes which are allocable to any period subsequent to the passage of title or possession.

The City of Visalia will offer to purchase any remnant(s) considered by the City of Visalia to be an uneconomic
unit(s) which is/are owned by you or, if applicable, occupied by you as a tenant and which is/are contiguous to the
land being conveyed.

All buildings, structures and other improvements affixed to the land described in the referenced document(s)
covering this transaction and owned by the grantor(s) herein or, if applicable, owned by you as a tenant, are being
conveyed unless other disposition of these improvements have been made. The interests to be acquired are 0.24+
acres of Fee Title, and 0.21 acres of Temporary Construction Easement, as shown on the attached plat maps.

The market value of the property being purchased is based upon a market value valuation which is summarized
on the attached Appraisal and such amount represents the full amount of the appraisal of just compensation for
the property to be purchased and;

a. Isnot less than the approved appraisal of the fair market value of the property as improved;

b. Disregards any decrease or increase in the fair market value of the real property to be acquired prior to the
date of valuation caused by the public improvement for which the property is to be acquired or by the
likelihood that the property would be acquired for such public improvement, other than that due to physical
deterioration within the reasonable control of the owner or occupant; and

¢. Does not reflect any consideration of or allowance for any relocation assistance and payments or other
benefits which the owner is entitled to receive under an agreement with the City of Visalia.

Pursuant to Civil Code of Procedure Section 1263.025 should you elect to obtain an independent appraisal, the
City of Visalia will pay for the actual reasonable costs up to $5,000 subject to the following conditions:

a. You, not the City of Visalia, must order the appraisal. Should you enter into a contract with the selected
appraiser, the City of Visalia will not be a party to the contract.

b. The selected appraiser must be licensed with the Office of Real Estate Appraisers (OREA).

¢. Appraisal cost reimbursement requests must be made in writing, and submitted to the City of Visalia c/o
Bender Rosenthal Inc., 2825 Watt Avenue, Suite 200, Sacramento, CA 95821, within 90 days of the earliest
of the following dates: (1) the date the selected appraiser requests payment from you for the appraisal; or, (2)
the date upon which you, or someone on your behalf, remitted full payment to the selected appraiser for the
appraisal. Copies of the contract (if a contract was made), appraisal report, and invoice for the completed
work by the appraiser must be provided to the City of Visalia concurrent with the submission of the appraisal
cost reimbursement request. The costs must be reasonable and justifiable.

The owner of a business conducted on a property to be acquired or conducted on the remaining property which
will be affected by the purchase of the required property, may be entitled to compensation for the loss of
goodwill. Entitlement is contingent upon the owner’s ability to prove such loss in accordance with the provisions
of Sections 1263.510 and 1263.520 of the Code of Civil Procedure.

If you ultimately elect to reject the City of Visalia’s offer for your property, you are entitled to have the amount of
compensation determined by a court of law in accordance with the laws of the State of California.

You are entitled to receive all benefits that are available through donation of all or part of your interest in real
property sought to be acquired by the City of Visalia as set forth in Streets and Highways Code Section 104.2.
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August 25, 2022

Michael Lahodny

Bender Rosenthal, Inc.

2825 Watt Avenue, Suite 200
Sacramento, California 95821

RE: Appraisal of nineteen properties as part of the Caldwell Avenue Widening Project, in Visalia, California.
Our file no. 22-053.

Dear Mr. Lahodny:

In accordance with your request, we are pleased to transmit the attached appraisal report. We have
personally inspected and appraised nineteen properties that are located along Caldwell Avenue between
Santa Fe Street and Lovers Lane, in Visalia, California.

The City of Visalia is undertaking the Caldwell Avenue Widening Project, which will widen and improve the
street to a four-lane divided road with raised medians over a 1.50-mile stretch. Partial acquisitions of
road rights-of-way in fee title and/or temporary construction easements are needed from these
properties to facilitate the project. We have performed appraisals of each property to assist in
determining the appropriate just compensation to be paid to the property owners for the takings.

The appraisals have an effective date of July 13-14, 2022, which is when the properties were inspected by
the appraisers. The client for the assignment is Bender Rosenthal, Inc., who is working on behalf of the
City of Visalia to acquire the needed property interests. The only other intended user of the appraisals is
the City of Visalia.

The attached appraisals provide detailed information about each of the properties and their specific
valuations, while this letter is only intended to transmit the appraisals and should not be considered the
report itself. Thank you for this appraisal assignment. If you have any questions regarding it, please feel
free to contact us.

Sincerely,

( ;’.ﬂo " %M W 4

Renee E. Hendrick, MAI, R/W-AC, ARA Keith ). Hopper, MAI, R/W-AC, AI-GRS
CA #AG040264 (expires 5/11/2024) CA #AG002559 {expires 10/4/2024)

1005 N. Demaree St. * Visalia, CA 93291 ¢ Phone (559) 733-1230 ¢ www.hopperco.com
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Appraisal Report — Caldwell Avenue Widening Project from Santa Fe St. to Lovers Ln., Visalia

SUMMARY OF VALUE CONCLUSIONS

CALDWELL AVENUE WIDENING PROJECT
Visalia, California

Owner's Assessor’s Total Value of Net Severance Rounded Total
Name Parcel Number ROW Taking Damages Compensation
Blankenship {South) 126-100-054 $35,100 $230 $35,400
Diamond Qaks 126-990-023 $16,857 S0 $16,900
Marks 126-130-007 $260,000 ] $260,000
January 126-130-009 $42,686 $40,610 $83,300
Twigge Oaks 126-130-018 $74,280 $1,150 $75,500
TeVelde 126-130-013 $89,940 $23,300 $114,000
F&M Farms 126-130-027 $37,240 S0 537,300
Frank Costa 126-130-026 $23,476 S0 $23,500
Mary Ann Costa 126-130-025 $21,588 5500 $22,100
Visalia Unified 126-130-031 $54,600 S0 $54,600
Kaweah Health 126-130-030 $42,580 50 $42,600
Hopper 126-850-029 $19,503 S0 $19,600
Acevedo 126-670-002,004 $7,680 $0 57,700
CFG Wholesale 126-670-001 $4,206 $230 $4,500
Ingram 126-670-023,024 $22,432 $748 $23,200
Serrins 126-700-044 $700 5500 $1,200
Sahtout 126-700-043,049 $15,418 S0 $15,500
Fast N Esy #16 123-300-040 $16,767 $3,944 520,800
Blankenship (North) 123-220-044 $55,803 S0 $55,900
Totals $840,856 $71,212 $913,600
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Appraisal Report — Caldwell Avenue Widening Project from Santa Fe St. to Lovers Ln., Visalia Intro—-1

THE APPRAISAL PROBLEM

The City of Visalia is now undertaking the Caldwell Avenue Widening Project, which will widen and improve
the street to a four-lane divided road with raised medians over a 1.50-mile stretch between Santa Fe
Street and Lovers Lane, in Visalia, California. This segment is part of a larger project designed to upgrade
the Avenue 280 corridor from State Route 99 through the cities of Visalia, Farmersville, Exeter, and
unincorporated areas of Tulare County.

To facilitate the project, partial acquisitions of road right-of-way in fee title and/or temporary construction
easements are needed from nineteen properties, which include a mix of residential, commercial, and
agricultural parcels. Appraisals of each property are required to assist in determining the appropriate just
compensation to be paid for the partial takings. The client for the assignment is Bender Rosenthal, Inc.,
who is working on behalf of the City of Visalia to acquire the needed property interests. The only other
intended user of the appraisals is the City of Visalia.

The purpose of the appraisals is to provide an opinion of the fair market value of the various interests in
the portions of each property that are to be acquired along with any net severance damages to the
remainders resulting from the partial acquisitions and the construction and use of the project in the
manner proposed. The appraisals have effective dates of either July 13, 2022 or July 14, 2022, which is
when the properties were inspected by the appraisers,

The appraisals have been prepared in compliance with the Uniform Standards of Professional Appraisal
Practice (USPAP) of the Appraisal Foundation, the Code of Professional Ethics and Standards of
Professional Appraisal Practice of the Appraisal Institute, the Ethical Rules of the International Right of
Way Association, the California Code of Civil Procedures dealing with Eminent Domain Law, the California
Evidence Code, and applicable case law precedent. The results of these appraisals are being
communicated in this narrative-style Appraisal Report that provides a concise presentation of the
important facts and information having an impact on the value of each subject property.

The appraisers who have prepared and signed this appraisal report are competent to value this type of
property and are qualified under the competency rule of the USPAP. A detailed list of the appraisers’
qualifications is shown in the addenda of this report. No one else provided significant professional
assistance to the persons signing this report.

This appraisal report is a copyrighted work and neither all nor any part of this document may be copied,
reproduced, transmitted, or incorporated into any information retrieval system in any form or by any
means without the express written permission of the authors. The descriptions, data, analyses, opinions,
and conclusions contained herein are intended for the exclusive use of the client and the other intended
users that are identified in this report, and are to be used solely for the intended use that is stated. The
Hopper Company retains all ownership of this work and the client and other intended users are simply
granted a license to use the work for the intended use. © Copyright 2022 by the Hopper Company. All
Rights Reserved.
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DEFINITIONS OF TERMS
The following terms are used throughout this appraisal report.

Appraisal: The act or process of developing an opinion of value; an opinion
of value (noun). Of or pertaining to appraising and related functions such as appraisal practice or appraisal
services (adjective). An appraisal is numerically expressed as a specific amount, as a range of numbers, or
as a relationship (e.g., not mare than, not less than) to a previous value opinion or numerical benchmark
(e.g., assessed value, collateral value). (USPAP, Appraisal Foundation, 2020-22 edition, pg. 3).

Assignment: A valuation service that is provided by an appraiser as a
consequence of an agreement with a client. (USPAP, Appraisal Foundation, 2020-22 edition, pg. 3).

Client: The party or parties (i.e., individual, group, or entity) who engage
an appraiser by employment or contract in a specific assignment, whether directly or through an agent.
(USPAP, Appraisal Foundation, 2020-22 edition, pg. 4).

Report: Any communication, written or oral, of an appraisal or appraisal
review that is transmitted to the client or a party authorized by the client upon completion of an
assignment. Two types of reports may be written under USPAP: Appraisal Report or Restricted Appraisal
Report. (USPAP, Appraisal Foundation, 2020-22 edition, pg. 5).

Real Estate or Real Property: Real estate is an identified parcel or tract of land, including
improvements, if any. Real property is the interests, benefits, and rights inherent in the ownership of real
estate. (USPAP, Appraisal Foundation, 2020-22 edition, pg. 5).

Just Compensation: Article 1, Section 19 of the California Constitution states that
“private property may be taken or damaged for public use only when just compensation, ascertained by
a jury unless waived, has first been paid to, or into court for, the owner.” Compensation shall be awarded
for the property taken. The measure of this compensation is the fair market value of the property taken.
(California Code of Civil Procedure, Section 1263.310).

Where the property acquired is part of a larger parcel, in addition to the compensation awarded for the
part taken, compensation shall be awarded for the injury, if any, to the remainder. Compensation for
injury to the remainder is the amount of the damage to the remainder reduced by the amaount of the
benefit to the remainder. If the amount of the benefit to the remainder equals or exceeds the amount of
the damage to the remainder, such excess shall not be deducted from the compensation required to be
awarded for the property taken. (California Code of Civil Procedure, Section 1263.410).

Fair Market Value: The fair market value of the property taken is the highest price
on the date of valuation that would be agreed to by a seller, being willing to sell but under no particular
or urgent necessity for so doing, nor obliged to sell, and a buyer, being ready, willing, and able to buy but
under no particular necessity for so doing, each dealing with the other with full knowledge of all the uses
and purposes for which the property is reasonably adaptable and available.
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The fair market value of property taken for which there is no relevant, comparable market is its value on
the date of valuation as determined by any method of valuation that is just and equitable. (California Code
of Civil Procedure, Section 1263.320).

The fair market value of the property taken shall not include any increase or decrease in the value of the
property that is attributable to any of the following: (a) the project for which the property is taken; (b) the
eminent domain proceeding in which the property is taken; or (c) any preliminary actions of the plaintiff
relating to the taking of the property. (California Code of Civil Procedure, Section 1263.330).

Fee Simple Interest: Absolute ownership unencumbered by any other interest or
estate, subject only to the limitations imposed by the governmental powers of taxation, eminent domain,
police power, and escheat. (The Dictionary of Real Estate Appraisal, 6" edition, Appraisal Institute, 2015,
pg.- 90).

Easement: The right to use another’s land for a stated purpose. (The
Dictionary of Real Estate Appraisal, 6™ edition, Appraisal Institute, 2015, pg. 71). A non-possessory
interest one has in the property of another for a specific purpose. Easements may involve the right to use
the property’s subsurface, the airspace above the real estate, its surface, or any combination of the three.
Easement rights may be granted exclusively to one user or nonexclusively to benefit many users. An
easement restricts but does not abridge the rights of the fee owner to the use and enjoyment of his land.
(Principles of Right of Way, 4'" edition, International Right of Way Association, 2012, pg. 31).

Partial Taking: The taking of part of a property for public use under the power
of eminent domain; requires the payment of compensation. (The Dictionary of Real Estate Appraisal, 6"
edition, Appraisal Institute, 2015, pg. 168).

Larger Parcel: In governmental land acquisitions and in valuation of charitable
donations of partial interest in property such as easements, the tract or tracts of land that are under the
beneficial control of a single individual or entity and have the same, or an integrated, highest and best
use. Elements for consideration by the appraiser in making a determination in this regard are contiguity,
or proximity, as it bears on the highest and best use of the property, unity of ownership, and unity of
highest and best use. In most states, unity of ownership, contiguity, and unity of use are the three
conditions that establish the larger parcel for the consideration of severance damages. In federal and
some state cases, however, contiguity is sometimes subordinated to unitary use. (The Dictionary of Real
Estate Appraisal, 6" edition, Appraisal Institute, 2015, pg. 127).

Part Taken: The portion of the larger parcel that is acquired. (Principles of
Right of Way, 4™ edition, International Right of Way Association, 2012, pg. 195).

Remainder: In eminent domain condemnation, that portion of a larger parcel
remaining in the ownership of the property owner after a partial taking. (The Dictionary of Real Estate
Appraisal, 6" edition, Appraisal Institute, 2015, pg. 195).

Right of Way: A right to pass over land in some particular path; a strip of land
used as a transportation corridor, such as streets and roads, railways, and utility and fiber optic lines, and
for other private or public transportation uses. (The Dictionary of Real Estate Appraisal, 6™ edition,
Appraisal Institute, 2015, pg. 202). The right to pass across the lands of another; land or property, or an
interest in land or property, for transportation purposes (for example, roads, public transport, utilities,
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and so forth). (Principles of Right of Way, 4" edition, International Right of Way Association, 2012, pg.
364).

Uneconomic Remnant: A remainder property of little value or use; the parcel of real
property in which the owner is left with an interest after the partial acquisition of the owner’s property,
and which the Agency has determined has little or no value or utility to the owner. (Principles of Right of
Way, 4 edition, International Right of Way Association, 2012, pg. 373).

State Rule: In condemnation, the process of determining just compensation
by estimating the value of the portion to be acquired as part of the whole property plus the net severance
damages; may be referred to as a taking plus damages. (The Dictionary of Real Estate Appraisal, 61" edition,
Appraisal Institute, 2015, pg. 220).

Damages: Damage to the remainder is the damage, if any, caused to the
remainder by either or both of the following: (a) the severance of the remainder from the part taken;
and/or (b) the construction and use of the project for which the property is taken in the manner proposed
by the plaintiff whether or not the damage is caused by a portion of the project located on the part taken.
(California Code of Civil Procedure, Section 1263.420).

In condemnation, the loss in value to the remainder in a partial taking of property. Generally, the
difference between the value of the whole property before the taking and the value of the remainder
after the taking is the measure of the value of the part taken and the damages to the remainder. (The
Dictionary of Real Estate Appraisal, 6 edition, Appraisal Institute, 2015, pg. 59). The loss in value to the
remaining property as a result of a partial taking. {Principles of Right of Way, 4" edition, International
Right of Way Association, 2012, pg. 194).

Benefits: Benefit to the remainder is the benefit, if any, caused by the
construction and use of the project for which the property is taken in the manner proposed by the plaintiff
whether or not the benefit is caused by a portion of the project located on the part taken. (California Code
of Civil Procedure, Section 1263.430).

In eminent domain valuation, the advantageous factors that arise from a public improvement for which
private property has been taken. (The Dictionary of Reol Estate Appraisal, 6™ edition, Appraisal Institute,
2015, pg. 22). An increase in value to the remainder property subsequent to a taking for a public
improvement. (Principles of Right of Way, 4" edition, International Right of Way Association, 2012, pg.
194).

Arm'’s Length Transaction: A transaction between unrelated parties who are each acting in
his or her own best interest. (The Dictionary of Real Estate Appraisal, 6™ edition, Appraisal Institute, 2015,

pg. 13).

199/321



Appraisal Report — Caldwell Avenue Widening Project from Santa Fe St. to Lovers Ln., Visalia Intro=5

SCOPE OF WORK IN THE APPRAISAL

The scope of work undertaken in these appraisals refers to the type and extent of research and analysis
that is performed in answering the appraisal problem and completing the assignment. An appropriate
scope of work is determined based on input from the client and it leads to credible assignment results as
measured within the context of the intended use of the appraisals. The scope of work includes the degree
to which each subject property is identified and inspected, the type of data that is sought and the level of
research that is performed, and the type and extent of analyses that are applied to arrive at opinions and
conclusions. Credible assignment results require support by relevant evidence and logic. (USPAP, Scope
of Work Rule, Appraisal Foundation, 2020-22 edition, pgs. 13-14).

Subject Property Identification & Inspection

In these appraisals, the appraisers have sought to become as knowledgeable about the subject properties
and the market within which they operate as typical market participants would be. With this goal in mind,
it is important to recognize that the appraisals are performed with a limited amount of data and that
various legal, monetary, and time constraints may preclude the appraisers from making exhaustive
investigations.

The following tasks and investigations have been performed:

° The assignment was ordered by Michael Lahodny, Project Manager with Bender Rosenthal,
Inc. He supplied title reports and plats and legal descriptions of the takings. He also arranged
for the take areas to be staked on each property.

° A Notice of Decision to Appraise letter was sent to each property owner on June 7, 2022
notifying them that their property was to be appraised and offering them the opportunity to
meet with the appraisers to discuss the appraisal. While several owners responded or were
contacted by the appraisers, only seven were present for the inspection of their properties.

° Contact was made with Fred Lampe, a professional engineer with the Visalia Engineering
Department, who is overseeing the project. He provided project plans, environmental
documentation, and discussed issues related to the valuation of several properties.

e A personal inspection of each property was made by the appraisers on either July 13, 2022 or
July 14, 2022. The inspecticns included viewing the sites from the fronting streets and various
places on or around the properties, inspecting the exterior of building improvements and in
some cases the interiors of some structures, taking detailed notes about site conditions and
any improvements, and photographing the properties.

. The inspections also included a viewing of the proposed take areas, which were identified by
plats and staking. An inventory of improvements in the take areas was compiled and
consideration was given to possible severance damages and/or benefits that would result
from the taking and project construction and use.

. Title reports provided by the client were reviewed to determine the current property
ownerships, a legal description for each property, and any significant encumbrances to their
title. An ownership history going back a minimum of five years is researched, including any
available details of recent sales, listings, or offers to purchase.

© Investigations were made with the planning departments at the City of Visalia and County of
Tulare into the applicable zonings and other land use restrictions impacting the use and
development of the properties.
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Data Research

In an effort to properly understand the market in which the subject properties operate, several additional
steps have been taken:

[ The surrounding neighborhood area has been visually inspected to identify existing land use
patterns and trends, property conditions, potential market transactions, and other influences
affecting the properties.

° Demographic, regulatory, and economic data on the neighborhood, city, and region are
collected from various governmental, Internet, and private sources to help in identifying
trends that may be impacting the value of the properties.

° Specialized research is made into the unique characteristics of each property’s market
segment to better understand the forces and factors that influence value and the current
conditions affecting supply and demand.

. Discussions are held with various market participants to gain insight into current market
conditions and transactions, including real estate agents, buyers, and sellers.
e Detailed market data is gathered in the form of property sales. Numerous sources of

information are used to help identify this market data, including public document recordings,
local multiple listing services, Internet resources and databanks, the appraisers’ own files and
databases, and contacts with active market participants.

. Efforts are made to verify all of the transactional market data with parties who are
knowledgeable of the transactions. All of the data used in this appraisal is believed to be
reliable and correct, and where inconsistencies or conflicting information is provided only the
most trustworthy data is used.

Valuation Analysis

Once the necessary background information about the subject properties and their market area is
gathered, the valuation analyses are performed. Because the procedures and methods used in valuing
properties subject to possible condemnation are strictly governed and controlled by law and the courts,
diligent efforts have been made to adhere to California Code of Civil Procedure Title 7, which is the
Eminent Domain law, the California Evidence Code, and applicable case law that establishes precedents
or rulings pertaining to various aspects of condemnation valuation. While the appraisers are not
attorneys, numerous resources have been consulted and specialized appraisal training has been received
in an attempt to adequately understand and properly apply the law as it pertains to the valuations of the
subject properties.

These steps are followed:

. The highest and best use of each property is analyzed. This analysis is based on logic, observed
evidence, and the appraisers’ experience in the local market.

° The nine-step State Rule of appraisal for partial acquisitions is followed. In following this
procedure, the sales comparison approach and, in some cases, the cost approach to value are
performed.

. The results of the appraisal process are then communicated in this narrative-style Appraisal
Report that provides a concise presentation of the impartant facts and information having an
impact on the value of the subject properties.
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EFFECTIVE DATE OF VALUE AND APPRAISAL REPORT

The effective date of value represents the point in time to which the appraisal analyses and opinions
pertain, and in this report the date of value for each property is either July 13, 2022 or July 14, 2022,
These are the dates when the appraisers made personal inspections of the subject properties. All
assumptions and analyses used in the appraisals are based upon valuing the properties as of this point in
time. The concluded values are considered to be current value estimates because the effective date is
concurrent with the date that the appraisal report was prepared.

The date of the appraisal report is August 25, 2022. This is the point in time when the final value
conclusions were established and the completed appraisal report was transmitted to the client. This date
helps to establish the perspective of the appraisers in relation to the effective date of value,

ASSUMPTIONS AND LIMITING CONDITIONS

The assumptions and limiting conditions listed below are central to these appraisals. The list includes
basic assumptions and limiting conditions that are typical of many appraisal assignments as well as any
extraordinary assumptions or hypothetical conditions that are specific to the subject properties and this
assignment. These appraisals should only be relied upon within the context of these items.

Basic Assumptions

1.  The information and data reported in these appraisals have been obtained from sources that
are deemed to be reliable. They are believed to be correct, but cannot be guaranteed by the
appraisers. Sources such as government agencies, financial institutions, attorneys, accountants,
appraisers, brokers, and buyers and sellers are believed to be true and correct unless conflicting
information is discovered through another source. In cases of conflicting information, only
reasonable and verifiable data is used, however, no responsibility for the accuracy of such
information is assumed by the appraisers.

2. Itis assumed that all information provided by the property owners and any persons employed
by them is accurate and complete. This would include information about the subject properties’
physical conditions, current and past economic performance, lease agreements, conditions of
title, and any other items or details that could potentially impact the properties’ valuation.

3.  The effective date of value that applies to the opinions expressed in this report is set forth in
the appraisals. The appraisers assume no responsibility for events, conditions, or circumstances
that may subsequently arise and alter the economic or physical condition of the subject
properties and the opinions and conclusions stated herein.

4,  No opinion as to title is rendered. Data on ownership and legal descriptions have been obtained
from sources generally considered reliable. Title is assumed to be marketable and free and clear
of all liens and encumbrances, easements, and restrictions except those specifically expressed
in the report.
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5. it is assumed that the properties are in full compliance with all applicable zoning and use
restrictions unless otherwise indicated in the report. It is further assumed that the properties
are in complete compliance with all federal, state, and local laws and regulations governing
environmental issues, unless otherwise indicated.

6.  The properties are appraised assuming them to be under responsible ownership and competent
management. It is assumed that all required licenses, consents, and other legislative or
administrative authority have been or can be obtained for any use on which the value estimates
contained in this report have been based.

7.  No encroachment of real property improvements is known to exist, and it is assumed that the
utilization of the land and any improvements is within the boundaries of the property lines of
each property described in this report, unless otherwise indicated.

8 It is assumed, unless indicated to the contrary in this report, that there are no hidden or
unapparent conditions of the properties, their subsoils, or any structures that would render
them more or less valuable. No responsibility is assumed for such conditions, and any reports
provided to the appraisers by experts in these matters are accepted as true and correct.

9.  No opinion regarding the value of subsurface oil, gas, or mineral rights is expressed. The
properties are not believed to be encumbered by easements nor rights to surface entry for the
exploration or removal of such materials unless expressly stated.

10. Unless otherwise stated in this report, the existence of hazardous material substances, including
without limitation asbestos, polychlorinated biphenyls, urea-formaldehyde, foam insulation,
petroleum leakage, agricultural chemicals, or other potentially hazardous materials, which may
or may not be present on the subject properties, were not called to the attention of nor did the
appraisers become aware of such during the appraisers’ inspection. The appraisers have no
knowledge of the existence of such materials on or in the properties unless otherwise stated.
The appraisers, however, are not qualified to test or detect such substances. The presence of
such hazardous substances may affect the value of the properties. Unless otherwise indicated
in the report, all values estimated in this appraisal are based on the assumption that no
hazardous substances exist on or in the properties or in such proximity to them that would
cause a loss in value. No responsibility is assumed for any hazardous substances or for any
expertise or knowledge required to discover them. The client is urged to retain an expert in this
field, if desired.

11. This appraisal report should not be considered an inspection report on the physical nature or
condition of the properties. The subjects have been inspected on a casual level and no attempt
beyond ordinary visual inspection has been made to determine the adequacy or condition of
the properties. The appraisers are not construction, engineering, environmental, or legal
experts, and any statements given on these matters should be considered preliminary in nature.
It is assumed, unless otherwise noted, that all improvements meet applicable building codes.
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Limiting Conditions

12. These appraisals are provided only for the purpose of property valuation and the appraisers are
neither qualified nor attempting to go beyond that narrow scope. The reader should be aware
that there are inherent limitations to the accuracy of the information and analysis contained in
these appraisals.

13. The liability of the appraisers and the Hopper Company is limited solely to the client and only
to the amount of the fee actually paid for the appraisal services. Any third parties not identified
as intended users who rely upon these appraisals, their facts, or conclusions, do so at their own
risk and waive the right to bring any action, directly or indirectly, against the appraisers or firm.

14. The appraisal report is a technical document designed to serve the specific needs of the client
and any other intended users that are specifically identified. Other readers are cautioned that
the report may not contain all of the information known by the appraisers concerning the
subject properties or the real estate market. While no factors considered to be significant have
been knowingly withheld, there is a potential that information of importance to another reader
may not be included in the report.

15. This appraisal is performed with a limited amount of data. These limitations arise from
econocmic, physical, and legal constraints that prohibit the appraisers from making exhaustive
investigations about the subject properties, the real estate market, and the comparable data.

16. A reasonable attempt to gather, investigate, and verify the comparable data used in this
appraisal is made by the appraisers consistent with the efforts typically made by other real
estate professionals operating in the local market. However, the analyses and conclusions used
in these appraisals are subject to the accuracy of such data.

17. No opinion is intended to be expressed for legal matters or that which requires specialized
investigation or knowledge beyond that ordinarily employed by real estate appraisers.

18. No engineering survey of the properties has been made by the appraisers. Data relative to size,
dimensions, and area are derived from sources deemed reliable. Maps, plats, and exhibits
included in the report are for illustration only and should not be relied upon for any other
purpose.

19. Neither all nor any part of the contents of this report shall be conveyed to the public through
advertising, public relations, news, sales, or other media without the prior written consent and
approval of the authors, particularly as to the valuation conclusions, the identity of the
appraisers or firm with which they are connected, or any reference to the Appraisal Institute or
to the MAI or Al-GRS designations.

20. Possession of this report or any copy thereof does not carry with it the right of publication, nor
may the same be used for any purpose by anyone except the appraisers, without the previous

written consent of the appraisers, and in any event, only in its entirety.

21. No right to expert testimony is included with this report and the fee for these appraisals does
notinclude payment for pre-trial conferences, taking of depositions, exhibit preparation, expert
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witness fees, or other additional work beyond the initial scope of this assignment. If the
appraisers are subsequently required to provide any such services, the client or party initiating
the demand will be responsible for payment of expert fees associated with the time and effort
needed to provide them.

22. The Americans with Disabilities Act (ADA) became effective January 26, 1992, The appraisers
have not made a specific compliance survey and analysis of the subject properties to determine
whether or not they are in conformity with the various detailed requirements of the ADA. Itis
possible that a compliance survey of the properties together with a detailed analysis of the
requirements of the ADA could reveal that the properties are not in compliance with one or
more of the requirements of the act. If so, this fact could have a negative effect upon the value
of the properties. Since the appraisers have no direct evidence relating to this issue, possible
non-compliance with the requirements of ADA was not considered in estimating the values.

23. The age of any improvements to the subject properties mentioned in this report should be
considered an estimate based upon circumstantial, conversational, or documented evidence.

24. No separation of land and any improvement values may be used for any other purpose than
that delineated elsewhere in this report.

Extraordinary Assumptions

An extraordinary assumption is “an assignment-specific assumption as of the effective date regarding
uncertain information used in an analysis which, if found to be false, could alter the appraiser’s opinions
or conclusions. Uncertain information might include physical, legal, or economic characteristics of the
subject property; or conditions external to the property, such as market conditions or trends; or the
integrity of data used in an analysis.” {(USPAP, Appraisal Foundation, 2020-22 edition, pg. 4). The use of
one or more extraordinary assumptions may affect the assignment results.

25. Information about the proposed project and its improvements and use, as provided by the City
of Visalia, is relied upon in analyzing the damages and/or benefits the project will have on the
subject remainder properties in their after conditions. It is an extraordinary assumption that
this project information is comprehensive and that no substantive changes to the project will
be made after the date of this appraisal report that would have a material impact on the
opinions of fair market value.

26. The definition of fair market value that applies in these appraisals indicates that the subject
properties are to be valued as though there is not any increase or decrease in value that is
attributable to: (a) the project for which the property is taken; (b) the eminent domain
proceeding in which the property is taken; or (c) any preliminary actions of the plaintiff relating
to the taking of the property. (California Code of Civil Procedure, Section 1263.330). Therefore,
these appraisals are based on the extraordinary assumption that none of these factors is
influencing the value of the subject properties.

205/321



Appraisal Report — Caldwell Avenue Widening Project from Santa Fe St. to Lovers Ln., Visalia Intro—11

Hypothetical Condition

A hypothetical condition is “a condition, directly related to a specific assignment, which is contrary to
what is known by the appraiser to exist on the effective date of the assignment results, but is used for the
purpose of analysis. Hypothetical conditions are contrary to known facts about physical, legal, or
economic characteristics of the subject property; or about conditions external to the property, such as
market conditions or trends; or about the integrity of data used in the analysis.” (USPAP, Appraisal
Foundation, 2020-22 edition, pg. 4). The use of one or more hypothetical conditions may affect the
assignment results.

27. The valuations of the subject remainder properties in their after conditions are based on the
hypothetical condition that the parts being taken have already been severed from the larger
parcel and the project has been constructed and is in use in the manner proposed as of the
effective date of value for each appraisal.
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CERTIFICATION OF THE APPRAISALS

We certify that, to the best of our knowledge and belief:
. The statements of fact contained in this report are true and correct.

. The reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions and are our personal, impartial, and unbiased
professional analyses, opinions, and conclusions.

. We have no present or prospective interest in the properties that are the subjects of this
report and no personal interest with respect to the parties involved.

. For all but one of the subject properties, we have performed no services, as appraisers or in
any other capacity, within the three-year period immediately preceding acceptance of this
assignment. For the one property where recent appraisal work has been done, the client was
made aware of this before our acceptance of this current assignment.

. We have no bias with respect to the properties that are the subjects of this report or to the
parties involved with this assignment.

. Our engagement in this assignment was not contingent upon developing or reporting
predetermined results.

. Our compensation for completing this assignment is not contingent upon the development
or reporting of predetermined values or a direction in value that favors the cause of the client,
the amount of the value opinions, the attainment of a stipulated result, or the occurrence of
a subsequent event directly related to the intended use of this appraisals.

. Our analyses, opinions, and conclusions were developed, and this report has been prepared,
in conformity with the Uniform Standards of Professional Appraisal Practice (USPAP).

. We have made a personal inspection of the properties that are the subjects of this report.

. No one provided significant real property appraisal assistance to the persons signing this
certification.

. The reported analyses, opinions, and conclusions were developed, and this report has been

prepared, in conformity with the requirements of the Code of Professional Ethics and
Standards of Professional Appraisal Practice of the Appraisal Institute.

. The use of this report is subject to the requirements of the Appraisal Institute relating to
review by its duly authorized representatives.

. As of the date of this report, we have completed the continuing education program for
Designated Members of the Appraisal Institute.

. We are competent to complete this appraisal assignment. Any steps necessary to achieve
competency are disclosed in this report.

. This appraisal assignment was not based on a requested minimum valuation, a specific
valuation, or the approval of a loan.

@w Mm /ﬂ/ 4"

Renee E. Hendfick, MAI, R/W-AC, ARA Keith J. Hopper, MAI, R/W-AC, Al-GRS
CA #AGD40264 (expires 5/11/2024) CA #AG002559 (expires 10/4/2024)

207/321



Appraisal Report — Caldwell Avenue Widening Project from Santa Fe St. to Lovers Ln., Visalia Intro—=13

QUALIFICATIONS OF RENEE E. HENDRICK
MAI, R/W-AC, ARA

Professional Designations & Certification
= MAI designation — Member of the Appraisal Institute
= R/W-AC designation — Appraisal Certification of the International Right of Way Association
= ARA designation — Accredited Rural Appraiser of the American Society of Farm Managers and Rural Appraisers
 California Certified General Real Estate Appraiser: Certificate No. AG040264

Education

« University of Denver: M.S. Degree, Real Estate and Construction Management — Appraisal Emphasis:
Income Property Finance (REAL 4407)
Income Property Investment (REAL 4477)
Residential Construction Systems (CMGT 4405)
Commercial Construction Systems {CMGT 4410)
Computer Applications for Real Estate Analysis (REAL 4007)
Income Property Appraisal (REAL 4417)
Advanced Real Estate Feasibility Analysis (REAL 4407)
Management of Income Properties (REAL 4347)
Argus Financial Analysis (REAL 4500)
Advanced Valuation and Report Writing (REAL 4580)

= California Polytechnic State University, San Luis Obispo: B.S. Degree, Agricultural Business — Finance and

Appraisal Concentration:

Real Estate Appraisal Principles
Basic Valuation Procedures

« Appraisal Institute:
Evaluating Commercial Construction
Land Valuation Assignments
Land Valuation Adjustment Procedures
General Appraiser Market Analysis and Highest & Best Use
Advanced Market Analysis and Highest & Best Use
Rates and Ratios: Making Sense of GIMs, OARs, and DCFs
Complex Litigation Appraisal Case Studies
Federal and California Statutory and Regulatory Laws

= Internaticnal Right of Way Association:
Ethics and the Right of Way Profession (103)
Standards of Practice for the Right of Way Profession (104)
Principles of Real Estate Appraisal (400)
Appraisal of Partial Acquisitions (401)
Easement Valuation (403) & Legal Aspects of Easements (802)
Reviewing Appraisals in Eminent Domain (410)
Problems in the Valuation of Partial Acquisitions (431)
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Corridor Valuation

Uniform Appraisal Standards for Federal Land Acquisitions (Yellow Book)
* American Society of Farm Managers and Rural Appraisers:

Integrated Approaches to Value (A304)

Valuation of Permanent Plantings in Changing Markets

Employment History
* Farm Credit West — Santa Maria, CA:
Summer Internship
= Schenberger, Taylor, McCormick & Jecker, Inc. - San Luis Obispo, CA:
Appraisal Trainee
* Hopper Company - Visalia, CA:
Appraiser 9/06 — Current

Appraisal Experience
Actively engaged in real estate appraisal in the Central Valley since 2006. Appraised many types of commercial,

industrial, residential, apartment, land, agricultural, and special purpose properties. A partial list of clients

includes:

* Government: County of Tulare, City of Visalia, City of Tulare, City of Porterville, City of
Farmersville, City of Woodlake, City of Exeter, Tulare Irrigation District,
Allensworth Community Services District

» Schools: Visalia Unified, College of the Sequoias, San Joaquin Valley College

» Lenders: Wells Fargo, Union Bank, Citizens Business Bank, Bank of the Sierra, Bank of the
West, Rabobank, Suncrest Bank, Kingsburg Federal Land Bank, Farm Credit West,
Temecula Valley Bank, Bank of Stockton, Central Valley Community Bank

» Corporations: Southern California Edison Company, California Water Service Company,
Kaweah Management Company, Stihl Inc., International Agri-Center

» Insurance Companies: Nationwide Mutual Insurance Company

* Attorneys: Rauber & Johnson, Baker Manock & Jensen, Dooley & Herr, Peltzer & Richardson,
Houk & Hornburg, Kahn Soares & Conway, Krase Bailey & Reed-Krase

* Right-of-Way Firms: Universal Field Services, Bender Rosenthal, Paragon Partners, Tarvin &
Associates, Hamner Jewell & Associates, Overland Pacific & Cutler

* Health Care: Kaweah Health, Sierra View Local Health Care District

Condemnation Experience
Appraised hundreds of properties involved in full or partial takings on behalf of public agencies, right-of-way
firms, law firms, and private property owners. Projects have included road widenings, overcrossings and
undercrossings, utility installations, permanent and temporary easements, railroad corridors, and lake
expansions.
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QUALIFICATIONS OF KEITH J. HOPPER
MAI, R/W-AC, Al-GRS

Professional Designations & Licenses
* MAI designation — Member of the Appraisal Institute
» R/W-AC designation — Appraisal Certification of the International Right of Way Association
= Al-GRS designation — General Review Specialist of the Appraisal Institute
« California Certified General Real Estate Appraiser: Certificate No. AG002559
s California Real Estate Broker’s License: License No. 01105905

Education
« California State University, Fresno: B.S. Degree, Business Admin. - Real Estate and Urban Land Economics
= Appraisal Institute:
Real Estate Appraisal Principles & Basic Valuation Procedures
Capitalization Theory & Technigues
Case Studies in Real Estate Valuation
Report Writing and Valuation Analysis
Standards of Professicnal Practice, National USPAP Update, & California Laws and Regulations
Advanced Sales Comparison and Cost Approaches
Land Valuation Assignments and Adjustment Procedures & Subdivision Valuation
General Appraiser Market Analysis and Highest & Best Use
Real Estate Finance, Statistics, and Valuation Modeling
Uniform Appraisal Standards for Federal Land Acquisitions (Yellow Book)
Litigation Professional Development Program:
Litigation Valuation Overview
Litigation Appraising — Specialized Tapics and Applications
Condemnation Appraising
Advanced Condemnation Appraising
Review Theory — General
= International Right of Way Association:
Ethics and the Right of Way Profession (103)
Standards of Practice for the Right of Way Profession (104)
Principles of Real Estate Appraisal (400)
Appraisal of Partial Acquisitions (401)
Easement Valuation (403) & Legal Aspects of Easements (802)
Reviewing Appraisals in Eminent Domain (410)
Problems in the Valuation of Partial Acquisitions (431)
Corridor Valuation
* American Society of Farm Managers and Rural Appraisers:
Integrated Approaches to Value
Best Practices for Rural Property Appraisals
Highest and Best Use
Valuation of Permanent Plantings in Changing Markets
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Appraisal Experience
Actively engaged in appraisal in the Central Valley since 1989. Appraised many types of commercial, industrial,
residential, apartment, subdivision, land, agricultural, and special purpose properties. Clients include:
s Government: U.S. Postal Service, U.S. Navy, U.S. Marshall's Office, Calif. Dept. of Forestry, Calif.
Dept. of Transportation, Resolution Trust Corp., Federal Deposit Insurance Corp.,
County of Tulare, County of Kings, Administrative Office of the Courts

« Cities: Visalia, Tulare, Porterville, Dinuba, Exeter, Woodlake, Lindsay, Farmersville,
Hanford, Kingsburg, Bakersfield, Reedley
= Schools: Visalia Unified, Hanford Elementary, Central Valley Christian, College of the

Sequoias, Tulare City Schools, Tulare High School District, Liberty Elementary,
Porterville Unified, Burton School District, Alta Vista School District

« Lenders: Wells Fargo, Union Bank, J.P. Morgan, Bank of the Sierra, Comerica Bank,
Westamerica Bank, Key Bank, Aegon Realty Advisors, Rabobank, Housing Capital
Co., Citizens Business Bank, Premier Valley Bank, RBC Builder Finance, Farm
Credit West, Kingsburg Land Bank, Bank of the West, Suncrest Bank, Central
Valley Community Bank, Evangelical Christian Credit Union, United Security
Bank, Mission Bank, Tri Counties Bank, Fresno First Bank

» Corporations: Kraft General Foods, Chevron USA, McDonald's Corp., Wal-Mart Stores,
Campbell Soup Co., Pepsi Cola Co., Southern California Edison Co., California
Water Service Co., Southern Pacific Railroad, Jostens, Payless Cashways, Frito
Lay, Southland Corp., RR Donnelley, Leprino Foods, California Dairies, Sun Maid

* Insurance Companies: Nationwide Mutual Insurance Co., Chicago Title Insurance Co., Ticor Title
Insurance Co., Fidelity National Title Co.
» Attorneys: McGregor Dahl Sullivan & Klug, Navy Exchange Service Command, Dale Bruder,

Rauber Johnson & Black, Hurley & Laird, Williams Jordan & Broderson, Paul
Hastings Janofsky & Walker, Houk & Hornburg, Baker Manock & lJensen,
Griswold LaSalle Cobb Dowd & Gin, Dowling Aaron & Keeler, Herr Pedersen &
Berglund, Peltzer & Richardson, Hooper Lundy & Bookman, McCormick Barstow,
Kahn Soares & Conway, Ruddell Stanton & Bixler, Sullivan McGregor & Doerr

* Right-of-Way Firms: Universal Field Services, Bender Rosenthal, Paragon Partners, Tarvin &
Associates, Hamner Jewell & Associates, Overland Pacific & Cutler

e Churches: Methodist, Baptist, Calvary Chapel, Nazarene, Mennonite, Catholic, Grace
Community, Living Christ, Bethel Assembly, New Hope, Praise Center

« Health Care: Kaweah Health, Tulare Regional MC, Sierra View District Local HCD, Tulare
Community Health Clinic, Visalia Medical Clinic, Family Health Care Network

= Other: YMCA, Farm Bureau, Housing Authority, Tulare Irrigation District, International

Agri-Center, Visalia Rescue Mission, Owens Valley CDC

Litigation Experience
Appraised properties on behalf of private and public agency clients for eminent domain, bankruptcy, divorce,
and other matters involving litigation. Have given depositions, appeared at mediation and arbitration hearings,
and qualified as an expert witness in Tulare County, Kings County, and Kern County Superior Courts; Kings
County Board of Equalization; and Federal Bankruptcy Court.

Condemnation Experience
Appraised hundreds of properties involved in full or partial takings on behalf of public agencies, right-of-way
firms, law firms, and private property owners. Projects have included road widenings, overcrossings and
undercrossings, utility installations, permanent and temporary easements, railroad corridors, and lake
expansions.
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REGIONAL AREA INFORMATION

The subject properties are located in or adjacent to the city of Visalia, in Tulare County, California. Tulare
County as a whole is located near the center of California in the heart of the San Joaquin Valley, a vast
450-mile-long region that forms the interior of the state. While the Valley
has long been overshadowed by the major metropolitan areas of
Southern California and the Bay Area, it is now the fastest growing section
of California and is a rich agricultural region that is often referred to as
the “bread basket of the world.” The county of Tulare is one of six
counties comprising the southern San Joaquin Valley region of California
and it is made up of eight incorporated cities and over 40 smaller
unincorporated communities. Visalia is the largest city and the home of
the county seat of government.

Visalia is located on the western edge of Tulare County and it is central to
all of California being approximately 185 miles north of Los Angeles and
225 miles south of San Francisco. Visalia lies just east of the junction of State Route 99 and State Route
198. Highway 198 serves as one of the primary roads leading to the Sequoia and Kings Canyon National
Parks, and for this reason Visalia is referred to as the “Gateway to the Sequoias”.

Geography

Tulare County is situated between the Sierra Nevada Mountains to the east and the Coastal Mountains to
the west. It covers nearly 4,935 square miles with about one-third of the area on the valley floor. The
remaining land area is principally in the eastern section of the
county and it consists of foothills, timbered slopes, and high
mountains. Elevations vary from 270 feet above sea level on the
valley floor to a peak of 14,495 at the top of Mount Whitney, the
highest point in the continental United States.

The county is an area of superlatives and it serves as home to the
nation’s tallest mountain, the world’'s largest tree, the world’s
biggest dairy herd, and the oldest living thing on earth. The giant
Sequoia trees, some of the largest and oldest living things, are
found in the Sequoia National Park.}

Population Trends

While often viewed as the downtrodden sibling to California’s coastal powers, the San Joaquin Valley has
emerged lately as an area on the rise as it has outpaced the Bay Area and Southern California in both
population and economic growth. “Of the 20 fastest-growing counties in the state last year, 12 were in
the Central Valley. . . Many Valley counties had strong birth rates, suggesting residents planting roots in
the region are doing so to have children in a place far more affordahble than the coastal counties. . . But

* Tulare County Economic Development Corporation, www.sequoiavalley.com.
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the Valley is also seeing an influx of new residents from other parts of the United States — most notably
from the expensive coastal regions of California. . . At the same time, the Bay Area and Southern California
are losing tens of thousands of residents to other parts of the state and country.”?

California’s Department of Finance placed Tulare County’s population at 475,014
people as of January 2022 ranking it 18" in size amongst California’s 58 counties.
This is an increase of 0.2% or 982 people over the previous twelve months, and it
distinguishes the area as the 19" fastest growing county in California during 2021.
The state as a whole saw a -0.3% decline in population as residents left many of the
major metropolitan areas. The southern San Joaquin Valley was somewhat of an
exception, however, with all six of its counties registering small population gains.
Over the past ten years, Tulare County’s population has grown by 5.3% or a compounded rate of 0.5% per
year, and it has continued to increase every year for more than 50 years.

Visalia registered a population of 142,091 people at the beginning of 2022 for an increase of 812 people
or 0.6% for the year. Visalia remains the largest city in Tulare County and the
state’s 42" biggest community, but it experienced only the third highest
percentage of population increase amongst Tulare County’s eight incorporated
cities. Over the past decade, Visalia has grown by 15,169 people or 12.0%, with a
compound rate of 1.1% per year. It is expected that Visalia will continue to

increase its population at a slow but steady pace over the next several years. a

Economy & Industry

The primary industry in Tulare County is agriculture and in 2020 the county ranked as the third highest
grossing area in the United States, behind only neighboring Fresno and Kern Counties, with a total
commodity value of $7.140 billion. This is a decline of -$365 million or -4.9% for the year, but still
represents the third highest annual total in history. Despite the overall drop in value, significant increases
were recorded for milk, vegetables, field crops, livestock and poultry, and nursery products; while the
declines are attributed to fruits and nuts, like almonds, grapes, peaches, and tangerines.

Milk remains the county’s leading commodity with a value of $1.867 billion or 26.1% of the total crop
value. Milk production increased in quantity by just 1.5%, but a higher commodity price pushed the
valuation upward by 15.8%. Still, the local dairy industry continues to struggle
under the weight of growing environmental regulations, rising labor costs, and
fluctuating milk prices, which have led some operators to relocate to other states
or simply close their facilities.

Other top crops include oranges ($1.062 billion), cattle and calves ($602 million),
grapes ($570 million), pistachios (5444 million), tangerines (5402 million),
almonds ($352 million), lemans ($269 million), corn ($186 million), and peaches
{$172 million). Overall, Tulare County produces more than 120 different crops
with 43 of these commodities generating annual income of over $1.00 million

20n the rise? The Central Valley is beating the Bay Area and L.A. in key measures, Renee C. Byer, Sacramento Bee,
January 7, 2019.
3 California Department of Finance, www.dof.ca.gov
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each last year. Tulare County’s crops provide food and fiber to more than 96 countries throughout the
world with the top export countries being Korea, China, Japan, Mexico, Taiwan, and Australia.*

Labor & Employment

Farm-related employment represents around 27% of all jobs in Tulare County and it is perpetually the
largest employment sector. Other sectors that make up the local economy include government, retail
trade, manufacturing, educational and health services, leisure and hospitality, professional and business
services, and construction.

Tulare County’s available labor pool was 200,900 people as of July 2022 with an unemployment rate of
7.6% for the month. This is a slight increase from the prior month’s 7.4% jobless reading, but is well below
the 11.2% level seen one year ago. There has been significant improvement from the peak unemployment
level of 18.6% experienced in April 2020, which spiked due to the COVID-19 pandemic that forced many
employers to close and lay off workers. For the month, Tulare County ranked 56" out of 58 counties in
California for unemployment.

Visalia’s labor force stood at 61,700 workers in July 2022 with unemployment of 4.2%. This too is a rise
from the 3.8% level of the previous month, but is considerably better than the 7.8% rate of a year ago. It
is also the lowest jobless rate seen for the month of July in at least the past thirteen years. Visalia’s
unemployment rate also peaked in April 2020 at 15.4% due to the virus pandemic, but it has shown steady
improvement back to what is now a very tight level. Some of Visalia’s largest employers include the
County of Tulare, City of Visalia, Kaweah Delta Health Care District, Visalia Unified School District, College
of the Sequoias, CIGNA HealthCare, VF Qutdoor, California Dairies, Blue Scope Manufacturing, and
International Paper.

Income & Cost of Living

According to the U.S. Bureau of Economic Analysis, the per capita personal income of Tulare County
residents was $46,348 in 2020. This is an increase of 15.8% from the prior year, but it remains -34.0%
below the California average of $70,192 per person. Tulare County now ranks 47" out of 58 California
counties. Over the past five years, the income level of Tulare County residents has risen at a compounded
annual rate of 4.3% per year, which is similar to the state’s 4.4% annualized rate. Tulare County’s per
capita income is second amongst the surrounding six-county area, ahead of Kings, Kern, Madera, and
Merced Counties, but behind Fresno County.®

The Tulare County metropolitan area ranks in the bottom 20% of American cities for discretionary income,
which is the amount of money that remains after subtracting taxes and basic living expenses. The average
salary of Tulare County workers is 545,199 per year, which is 3% above the national average, but with
expenses running 7% greater than other cities area residents actually have a discretionary income below
zero at negative $857 per year. California had 20 small and medium-sized cities included in the study,

42020 Tulare County Crop and Livestock Report, September 2020, Tulare County Agricultural Commissioner/Sealer.
5 United States Bureau of Economic Analysis.
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with 19 of those ranking in the bottom 20% nationwide, making it the third worst state for discretionary
income behind only New York and Hawaii.®

While it is evident that Tulare County and its communities are below the average effective incomes of
California and the nation overall, this area is also somewhat lower with respect to the associated cost of
living. Visalia’s cost of living index stood at 87.8 in March 2019, well below the national average of 100.0
and other higher priced areas of California, like Los Angeles (145.8), San Francisco (174.3), Sacramento
(101.9), and San Diego (140.3).

Real Estate Market

Prior to the outbreak of the COVID-19 virus pandemic in March 2020, the real estate market in Tulare
County had been on a steady, multi-year recovery following the Great Recession and was beginning to set
new highs. Much of the market took a pause at the start of the pandemic, but now all sectors are rallying
and again are achieving record high prices.

Previously, home values in Tulare County peaked in December 2005 with a median house price of
$269,711, and the low point in the market was reached in April 2011 when house prices sat at a median
level of just $111,600. Since the low point of the trough, house values have recovered nicely and in June
2020 the median value stood at $270,000, eclipsing the previous record high for the first time. Maore
recently, values have continued to rise and in July 2022 the median hit $370,000. The median house value
in Tulare County has increased by 540,000 or 12.1% in the past twelve months and has risen $102,000 or
38.1% over the last two years.

The unsold inventory index showed that Tulare County had just 2.6 months of available housing supply in
July 2022. This is well below the 6 toe 7 months of supply that is indicative of a balanced market, but it has
been moving higher in recent months and is now at the highest level since May 2020.’

The National Association of Home Builders/Wells Fargo Housing Opportunity Index says that just 42% of
Tulare County residents who earn at or above the median income level can now afford to purchase the
median priced house as of the second quarter of 2022. Tulare County currently ranks 198" amongst 268
metropolitan areas across the country in housing affordability.?

Commercial property values in the local market tend to follow similar trends to those being seen
nationally. According to the July 2022 RCA Commercial Property Price Index, a published index that tracks
price changes by examining re-sales of commercial properties across the United States, the aggregate
index for all of the core property types (office, retail, industrial, and multifamily} in non-major
metropolitan areas saw prices increase 0.9% in the last month, and in the past twelve months they have
risen by 19.3%. The clear winners over the past year have been the industrial sector (24.4% value increase)
and apartments (20.9%), while the slowest value growth has been seen in the office sector (8.2%).°

¢ No extra spending money for Visalia-Porterville residents, Porterville Recorder newspaper, October 25, 2017.

7 Median Prices of Existing Detached Homes, California Association of Realtors, www.car.org

8 NAHB/Wells Fargo Housing  Opportunity Index, www.nahb.org/news-and-economics/housing-
economics/indices/housing-opportunity-index.

9 RCA Commercial Property Price Indices, July 2022, Real Capital Analytics, www.rcanalytics.com,
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Conclusions

In general, Tulare County and its largest city Visalia are rural areas located in the center of California’s San
Joaquin Valley agricultural region. Population growth has been steady for well over a decade and is
expected to continue to expand at a good pace for many years to come. When the COVID-19 pandemic
hit in early 2020, unemployment spiked to the highest levels seen in many years, but the economy has
now recovered and the jobless rate is at its lowest point in over a decade. Urban property values have
posted solid gains as well and in many instances are seeing new historic highs, with the greatest
appreciation found in the residential, industrial, and apartment sectors,
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NEIGHBORHOOD AREA INFORMATION

The specific area where the subject properties are located spans two somewhat distinct neighborhood
areas that come together along the Caldwell Avenue corridor. The neighborhood situated to the north of
Caldwell Avenue is entirely within the Visalia city limits and is a largely urbanized area, while the
neighborhood lying to the south is in transition from its mostly rural character to a future of urban uses

as lands are annexed.

Boundaries & Location

Both neighborhoods are bounded on the west by Santa Fe Street (Road 128) and on the east by Lovers
Lane (Road 140). The northern neighborhood is delineated by Walnut Avenue on its north side and
Caldwell Avenue on the south. The southern neighborhood has Caldwell Avenue as its north barder and

then extends south to Avenue 272.
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The neighborhoods are located 1% miles east of the Mooney Boulevard corridor, the main retail district
of Visalia that is home to several large indoor malls, shopping centers, and other retail and dining outlets.
Visalia’s downtown central business district is two miles to the north. This is the original core of the city
and is home to City Hall, the Visalia Convention Center, the medical and financial districts, and numerous

offices, restaurants, retail shops, and entertainment venues.
emanate outward from the downtown core.

Much of Visalia has been planned to

The Visalia industrial park is located 5% miles to the northwest. The industrial park is a major employment
center for the community with over 130 manufacturing plants, distribution centers, warehouses, and
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service commercial businesses. The Visalia Municipal Airport is also relatively close as well, lying six miles
to the northwest at the interchange of State Routes 198 and 99.

Access & Linkages

The closest highway to the neighborhoods is State Route 99, which is 5% miles to the west. This is a major
route that extends north-south through California, and it is often referred to as the “Main Street of the
Central Valley”. The highway provides an important connection between the large metropolitan areas of
the Bay Area to the north and Southern California to the south, and in between it services many cities and
communities within the Valley.

State Route 198 is situated two miles to the north. This is an important highway that runs east-west
through the center of Visalia, and it is generally considered to be the dividing line between the north and
south sides of the city. The highway serves to connect Interstate 5 on the west side of the San Joaquin
Valley with the Sequoia and Kings Canyon national forests to the east. Along the way, the highway passes
through several towns, including Visalia, and it serves as one of the primary entrances leading into the
city.

Caldwell Avenue is an important arterial that runs east-west across the southern end of Visalia. Within
the unincorporated areas of Tulare County, the roadway is identified as Avenue 280, and it connects
Visalia with State Route 99 to the west and the cities of Farmersville and Exeter to the east. Lovers Lane
is a similar arterial, but it carries traffic in a north-south direction on the east side of Visalia. Running
south from Visalia, the street is known as Road 140 and it provides a connection to the Tulare-Lindsay
Highway (State Route 137) some five miles to the south.

Northern Land Use Patterns

Most of the land in the northern neighborhood is designated for residential uses of a single-family or
multifamily nature. Single-family residential is most prominent accounting for nearly three-quarters of
the total land area. While there is a relatively small amount of housing that has been in place for 30 years
or more, the bulk of the inventory is much newer and is contained within subdivisions that have been
developed since 2000. These homes typically range in size from 1,000 to 2,500 square feet. Some larger
custom homes are found in the neighborhood as well, but most of the housing is considered to be of
average quality.

The multifamily housing includes a mix of both large and small properties. The largest complexes are the
Sequoia Vista and ReNew apartments located along Lovers Lane. These gated, garden-style apartments
have been built within the past fifteen years and are the most modern multifamily housing in the area.
The smaller properties tend to have ten or fewer units and they have occupied the neighborhood for many
years.

There is a small amount of commercial or industrial development scattered throughout the area as well.

Much of it is situated along the Caldwell Avenue corridor, and it includes a former nut processing facility
and a small office complex. There is also land set aside for future shopping centers in this area.
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Public-oriented land uses include school sites and small neighborhood parks. Residents of this area are
served by the Visalia Unified School District, who in 2008 opened the new Annie R. Mitchell Elementary
School to serve students in grades Kindergarten through Sixth. Cherry Meadow Park adjoins the school
to the south and provides a nice amenity and recreation facility to the neighborhood. There are also small
acreages of land that continue to be farmed with permanent nut tree plantings.

Southern Land Use Patterns

All but about 58 acres of the southern neighborhood’s land area is outside of the Visalia city limits and is
governed by the County of Tulare. The County has zoned properties in this area AE-20 for exclusive
agricultural uses. Production agriculture dominates the neighborhood’s land use with crops consisting of
walnuts, almonds, tree fruit, citrus, and field crops. There are also a handful of rural homesites scattered
about the area, with homes ranging from older rental dwellings to large custom-built estate houses.

The portion that has already been annexed by the City of Visalia sits at the southwest corner of Caldwell
Avenue and the Ben Maddox Way alignment. A new subdivision known as Diamond QOaks broke ground
on this land in 2021 with plans far 168 single-family lots and eight multifamily lots.

Visalia adopted its current General Plan in 2014 and the document governs the city’s growth through the
year 2030. All of the neighborhood is included within Visalia’s urban area boundary, which is its sphere
of influence. Aside from the acreage that has already been annexed, there is a little more than 100 acres
of additional property that is situated within the General Plan’s Tier One boundary. The southern half of
the neighborhood is inside of Tier Three, which is the last ring of development opportunity, with the
balance in the northern half situated inside of Tier Two. Each tier has specific criteria that govern when
annexations may occur, and currently properties within Tiers One and Two are eligible, although a recent
lawsuit has paused annexation of Tier Two properties for the time being.

The General Plan designates the vast majority of the land area in the southern neighborhood for low
density residential development, which typically corresponds to single-family subdivisions with a 5,000-
square-foot minimum lot size. The next largest category is public institutional, such as schools or
hospitals, and this is mostly due to the ownership of more than 100 acres by Visalia Unified School District
and Kaweah Health. Commercial sites are set aside at the southwest corner of Caldwell Avenue and
Lovers Lane and at the southeast corner of Caldwell Avenue and Santa Fe Street. Finally, there are small
amounts of land area planned for multifamily residential, parks and recreation, and conservation and
open space uses.

Conclusions

The subject properties are all located along the Caldwell Avenue corridor, which is the confluence of two
distinct neighborhood areas. The area to the north is decidedly urban in nature and is nearing full build
out, and it features a mix of residential, commercial, and public land uses. To the south is a mostly rural
area that is now beginning to transition to urban uses. Most of its land area remains outside of the Visalia
city limits, but large acreages are now eligible for annexation and new urban development is being
pursued on several properties. Property values in both neighborhoods have shown good appreciation in
recent years and are expected to be stable to increasing in the near term.
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PROPOSED PROJECT INFORMATION

The Caldwell Avenue Widening Project is a portion of a much larger project known as the Avenue 280 Road
Widening Project, which is a joint undertaking by the County of Tulare and the cities of Visalia,
Farmersville, and Exeter. These local jurisdictions are working in cooperation with the California
Department of Transportation (Caltrans) and the Federal Highway Administration (FHWA) to widen the
transportation corridor over a 10.82-mile stretch extending from State Route 99 on the west to Filbert
Road in Exeter.

The project “is being proposed in order to relieve congestion and improve the level of service and provide
transit pullouts and transit shelters to accommodate increased bus and ridesharing facilities” along the
corridor.’® Avenue 280 is the principal east-west roadway connecting State Route 99 to Visalia,
Farmersville, and Exeter, and within the Visalia city limits it is known as Caldwell Avenue. The overall
project is being completed in individual segments, and the focus of these appraisals is the segment that is
situated between Santa Fe Street and Lovers Lane, which is within or adjacent to the Visalia city limits.

Project Need

The need for the project stems from existing and forecasted traffic congestion within the roadway
corridor. In 2010, the average daily traffic (ADT) count in the stretch between Santa Fe Street and Ben
Maddox Way was 22,410 vehicles per day and it operated at a level of service (LOS) of F. By 2035, traffic
is projected to increase 22% to 27,380 vehicles per day and remain at LOS-F. Similarly, the segment from
Ben Maddox Way to Lovers Lane saw ADT of 13,460 vehicles in 2010 and is expected to grow to 22,120
vehicles per day in 2035, a rise of 64% and a change from LOS-C to LOS-F.

Existing Road Conditions

Over the 1.50-mile segment of Caldwell Avenue from Santa Fe Street to Lovers Lane, only portions of the
street have been improved to an urban standard and most of the roadway remains at a rural standard.
There are two travel lanes with no center median or turn lane, and only those properties that have been
developed in recent years within the city limits have curb, gutter, and sidewalk installed.

Some widening of the road has occurred at the eastern end of the segment where there are four travel
lanes that are separated by a dirt median, but this configuration tapers to two travel lanes and no median
around the Villa Street intersection. Also, recent road work at the western end of the segment has created
four travel lanes and a partial raised median between Santa Fe Street and Ben Maddox Way. Dedicated
left turn lanes are in place for eastbound vehicles at the intersections with Ben Maddox Way, Pinkham
Street, and Villa Street.

The current roadway configuration does not comply with existing local, state, or federal standards. There
is insufficient right-of-way to support transit pullouts for picking up or dropping off passengers, and the

10 Avenue 280 Road-Widening Project, Environmental Assessment with Finding of No Significont Impact, State of
California Department of Transportation, August 2012.
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project provides an opportunity to improve transit facilities and increase access to transit and other
commuting options.

Proposed Road Design

The project calls for widening the roadway in those places where it is not yet fully constructed to the
planned width of the street. Curbs and gutters will be installed so that the entire stretch is finished and
ADA-compliant handicap-accessible curb returns will be placed at all intersections. Raised center medians
will be installed to separate the lanes and left-turn pockets will be placed at significant intersections or
points of entry. A bike lane will also be installed to allow for alternative means of transportation. No new
utility services are being extended throughout the area as part of the project.

Project Funding & Timing

Funding for the project is coming from a number of sources. It was included in the Federal Transportation
Improvement Program as well as the State Transportation Improvement Plan. Local contributions will
come from Measure ‘R’, a sales tax passed by Tulare County voters to raise money for transportation
improvements within the county. The widening project is consistent with the priorities of the Tulare
County Association of Governments (TCAG) for roadway improvements within Tulare County and is
included in the Regional Transportation Plan.

The project is currently in the right-of-way acquisition phase of the project. The City of Visalia is proposing
to be under construction by 2023.

Environmental Impacts

A Final Environmental Impact Report has been prepared and the document was approved in August 2012.
A Finding of No Significant Impact (FONSI) was made that the project will have no significant impact on

the human environment. Appropriate mitigation measures will be taken to minimize harm or limit the
negative impact that the project or its construction will have on surrounding properties.
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KAWEAH HEALTH PROPERTY
Southwest Corner of Caldwell Avenue and Lovers Lane
Visalia, California

Subject Property Identification

Acquisition Type: Partial acquisitions of permanent road right-of-way in
fee title and a temporary construction easement.

Date of Value / Inspection: July 16, 2022
Assessor’s Parcel Number: Tulare County APN 126-130-030
Location / Street Address: Southwest Corner of Caldwell Avenue and Lovers Lane

Visalia, California 93292

Property Owner: Kaweah Delta Health Care District
400 West Mineral King Avenue
Visalia, California 93291

Ownership History: Title to the subject property has been held by the current
owners for many years. It was previously a part of a larger 102-acre holding, but in September 2019
Kaweah Health sold 82 acres to Visalia Unified School District and retained only this 20-acre portion
fronting at the street intersection. No other sales have transacted in the past five years and the property
is not currently listed for sale.

Larger Parcel Description

Legal Description of the Larger Parcel: That portion of Parcel 1 of Parcel Map No. 4663, in the
County of Tulare, State of California, as per map thereof recorded December 17, 2004, in Book 47, at Page
68 of Parcel Maps, as amended by Certificate of Correction recorded January 15, 2009, as Document No.
2009-0002256, Tulare County records, more particularly described as follows: All that portion of said
Parcel 1 lying North of a line being parallel with and distant 891 feet southerly, as measured at right angles,
from the North line of said Section 9.

Excepting therefrom an undivided one-half of all oil, gas and other hydrocarbons and minerals now or at
any time hereafter situate therein and thereunder, together with all the easements and rights necessary
or convenient for the production, storage and transportation thereof and the exploration and testing of
said real property and alsa the right to drill for, produce and use water from the said real property in
connection with drilling or mining operations thereon, as excepted and reserved in the deed from the
Union Central Life Insurance Company, a corporation to Forrest Howes and Frances Howes, dated
December 31, 1946, and recorded January 14, 1947, in Book 1230 of Official Records, at Page 45, as
Document No. 1446, The above described legal description is shown as adjusted Parcel 1, pursuant to Lot
Line Adjustment No. PLA 19-014, recorded July 25, 2019 as Document No. 2019-0040262 of Official
Records.
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Site Description: The subject larger parcel property is located at the
southwest corner of Caldwell Avenue and Lovers Lane, adjacent to the Visalia city limits in an
unincorporated area of Tulare County. The irregular-shaped property has a corner-lot orientation and it
contains a total land area of 20.00 acres, more or less.

The land has a generally level topography that is at-grade with the height of the fronting streets.
According to the Web Soil Survey published by the USDA’s Natural Resources Conservation Service, the
subject’s soil consists entirely of Grangeville sandy loam (drained, 0 to 2 percent slopes, grade 2 — good
quality). This is prime farmland that is capable of growing a wide variety of crops. The property is within
a shaded X’ flood zone, which is not a special flood hazard area that usually requires flood insurance.

The property is bisected by the ocpen Cameron Creek channel. This is a natural stream that runs across
the southeastern side of Visalia carrying irrigation water to farms in the area. Water flow is regulated by
Tulare Irrigation District and occurs only periodically throughout the year. There is also a private irrigation
ditch that runs in a mostly southward direction across the property. This ditch appears to take water from
Cameron Creek to properties that are south of the subject.

The property is raw land with no off-site improvements installed along either street frontage. It is located
outside of the city limits and the public utilities that are available to it are limited to electricity from
Southern California Edison Company, natural gas from SoCalGas, telephone service from AT&T, and cable
television and internet service from Comcast. Water and sewage disposal come from private systems.

No obvious visible signs of toxic materials, hazardous wastes, or other undesirable substances have been
noticed on the site. However, the appraisers are not experts in this field and do not claim to have any
special knowledge or ability with regards to the existence or detection of such materials. The GeoTracker
website published by the State Water Resources Control Board does not indicate any known leaking
underground tanks, land disposal sites, military sites, or other cleanup sites on the subject property.

Easements & Encumbrances: A title report prepared by Chicago Title Company dated
August 16, 2021 has been reviewed as part of this assignment and it identifies the following items of
significance. Reference is made to a 4-foot-wide right of way for a ditch across the property that was
granted in 1885 and an 80-foot-wide easement for access and maintenance of Cameron Creek that is
shown on Parcel Map No. 4663. Both of these are believed to relate to the existing ditches that cross the
property. An easement for electric poles lines and wires was given to Mt. Whitney Power & Electric
Company in 1915 across the property as well. Another right-of-way for road purposes was granted to
Raymond & Helen Moos in 1972, but the location of this easement is not known for certain.

Improvements Description: There are no building structures on the property and it
has been farmed for many years with irrigated field crops. Groundwater comes from an on-site
agricultural well that is equipped with an electric turbine pump. Surface water can also be drawn from
Cameron Creek, although the property owner does not have any ditch shares that entitle it to take water.
The water is moved about the property through earthen furrows and underground pipeline.

Zoning & Property Restrictions: The subject property is zoned AE-20 by the County of
Tulare as being within an exclusive agricultural zone. This zone is designed for intensive agricultural uses
and for those related uses that are a necessary and integral part of agricultural operations. Allowable
uses in this zone include the growing and harvesting of crops and timber; raising and slaughter of poultry,
sheep, goats, horses, swine, and bovine animals; fish farming operations; game preserves; plant nurseries;
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open spaces; apiaries; and other similar types of agricultural uses. One single-family residence or mobile
home may be erected along with an additional residence for every 20 acres of land area, up to a total of
nine units, so long as they are occupied by relatives or employees. Accessory structures, like barns,
stables, storage tanks, wind machines, farm buildings, and garage structures, are also permitted.

Development standards for this zone require a minimum parcel size of 20 acres. Building height is limited
to a maximum of 50 feet, although tanks, silos, granaries, barns, wind machines, and other accessory
structures may exceed this height so long as they do not project into the flight zone of an airport.
Agricultural trees, shrubs, and vines are to be setback no less than 10 feet from the edge of the right-of-
way or one-half the customary spacing of such plantings in orchards and vineyards, whichever is greater.

The current use of the property is allowed in the AE-20 zone and the improvements appear to comply
with the development standards. As a result, the property is believed to be in legal conformity with the
zoning.

The subject property is also within the urban area identified on Visalia’s General Plan. The General Plan
establishes three tiers of urban development boundaries and each tier has specific criteria that must be
met before annexation of lands into the Visalia city limits will be allowed. The subject property is inside
of Tier 1, and it is eligible for possible annexation at this time. The General Plan designates most of the
property for future urban development to Commercial Mixed Use, but along the Cameron Creek channel
the designation is Conservation.

Highest & Best Use of Larger Parcel: The AE-20 zoning that is currently applied to the subject
property is primarily intended for agricultural crop production and farming operations. The property is
also adjacent to the Visalia city limits and is eligible for annexation, with the General Plan designating it
for commercial mixed use and conservation uses. The physical characteristics of the site are well suited
to both rural agriculture and urban uses. Local real estate market conditions are good at this time and
both farming and urban development are financially feasible undertakings, but the potential profitability
of urban uses far exceeds that of farming. The subject property is in a neighborhood that is drawing
attention from homebuilders seeking land for new residential subdivision projects, but its location is still
pioneering for commercial development, which often follows residential into a new area. Therefore, the
highest and best use of the subject land as though vacant would be to farm the land for an interim time
while waiting for urban development to come closer and the demand for commercial development to be
better supported.

The subject’s irrigation system improvements are essential to profitably farming the land and they should
be maintained so long as the property remains in agriculture. However, they are only an interim use and
would no longer be necessary once urban development of the property begins. They should be
maintained in a functional condition while waiting for urban development to be appropriate on the site.

Reference: This individual appraisal is part of a larger report covering
multiple properties associated with the Caldwell Avenue Widening Project. All items discussed in the
introductory sections of the report apply to this appraisal. Any extraordinary assumptions or hypothetical
conditions that are specific to this subject property are indicated below.

Specific Extraordinary Assumptions: None.
Specific Hypothetical Conditions: None.
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View of the subject property
looking south along the Lovers Lane frontage.

View of the agricultural well and pump
situated in the middle of the property.
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Partial Acquisition Description

Description of Right-of-Way Taking: The proposed acquisition of permanent road right-of-
way (ROW) will be a partial taking in fee title. This take area is situated at the northern edge of the
property fronting along Caldwell Avenue and is an irregular-shaped strip that spans the entire 939.41 feet
of frontage along this roadway. The taking varies in depth from 8.67 feet at the property’s western
boundary to about 14.00 feet at its eastern end, and in total it contains 10,540 square feet or 0.24 acres
of land area. There are no real property improvements found in this area and it consists entirely of open
irrigated farmland.

Legal of Right-of-Way Taking: A portion of Adjusted Parcel 1 as described in Lot Line
Adjustment No. PLA 19-014, recorded July 25, 2019 as Doc. No. 2019-0040262 of Official Records, being
situated in a portion of the Northeast quarter of Section 9, Township 19 South, Range 25 East, Mount
Diablo Base and Meridian, in the County of Tulare, State of California, and being described as follows:
Commencing at the Northeast corner of said Section 9; thence North 89° 55’ 02" West, along the North
line of said Northeast quarter, a distance of 1093.85 feet; thence South 0° 04’ 58” West, a distance of
55.00 feet to the South line of the existing right of way of Avenue 280, and the Northwest corner of said
Adjusted Parcel 1, and the True Point of Beginning; Thence South 89° 55’ 02" East, along the North line of
said Adjusted Parcel 1, a distance of 939.41 feet more or less, to an angle point in the North line of said
Adjusted Parcel 1; thence South 64° 02’ 35” West, along last said North line, 31.89 feet more or less to a
line parallel with and 69.00 feet South of the North line of said Section 9; thence North 89° 55’ 02” West,
along said parallel line, a distance of 233.33 feet; thence North 89° 17’ 44” West, 599.92 feet; thence
South 89° 12’ 45” West, a distance of 77.56 feet more or less, to the West line of said Adjusted Parcel 1;
thence North 0° 13’ 35” East, along last said West line, a distance of 8.67 feet more or less to the True
Point of Beginning.

Temporary Easement Language: The temporary construction easement (TCE) will allow
the City of Visalia (City) or its construction contractors to utilize labor and equipment on the property for
purposes of constructing the proposed rocad improvement project. This includes the right to clear existing
improvements in the TCE area. The compensable period for the TCE will commence on the project’s right-
of-way certification date and will expire no later than the project’s construction contract acceptance date.
For this project, this period of time is estimated by the City to be forty-eight (48) months. Should the TCE
expire before construction is complete, a revised agreement with the property owner will be executed
prior to the City’s continued possession of the property.

It is the City’s intent not to damage certain improvements that are located within the TCE area, such as
fencing, concrete curbing and flatwork, asphalt paving, signage, trees, sprinkler systems, wells and pumps,
irrigation pipelines, and permanent agricultural plantings. These items will be protected in place and
should they be damaged during construction the City will repair or replace them in order to return the
property to a condition that is substantially similar to its condition prior to the start of the TCE term.

If any landscaping is removed in the TCE, then in exchange for this TCE the City will pay a mutually
agreeable cost to replace landscape improvements and the property owner will be responsible for
replacing those items after the City’s project. The City will leave the TCE area clear and free from debris
after the project is completed. During the term of the TCE, the property owner will not be permitted to
utilize the area for uses that may interfere with the City’s work on the Project. The City agrees it will take
reasonable steps to maintain access to the remainder of the property during construction. Access over
the TCE may be suspended upon prior notice from the City or its construction contractors if necessary
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during demolition and installation of sidewalk and/or paving improvements. It is further understood and
agreed that City and its agents will, at City’s expense, restore driveway connections, if any adjacent to the
TCE, as needed to connect the driveway to the sidewalk being constructed. Replacement improvements,
which will consist of those portions of any driveway being connected to the new sidewalk, will be the sole
property of the Grantor following termination of this TCE and Grantor will be solely responsible for the
care, maintenance, and replacement of these items after termination of this TCE.

Description of Temporary Easement Taking: The temporary construction easement (TCE) taking will
be for a term of 48 months. This take area parallels the ROW taking along its south side. It is also an
irregular-shaped strip that traverses the full width of the property at its northern end. The taking is 10.00
feet in depth across its 910.81 feet of length and it will burden a total land area of 9,005 square feet or
0.21 acres. Like, the ROW taking, the TCE does not have any real property improvements within its
boundaries and it includes only irrigated farmland.

Legal of Temporary Easement Taking: A Temporary Construction Easement over and across a
portion of Adjusted Parcel 1 as described in Lot Line Adjustment No. PLA 18-014, recorded July 25, 2019
as Doc. No. 2019-0040262 of Official Records, being situated in a portion of the Northeast quarter of
Section 9, Township 19 South, Range 25 East, Mount Diablo Base and Meridian, in the County of Tulare,
State of California, and being described as follows: Commencing at the Northeast corner of said Section
8; thence North 89° 55’ 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet; thence South 0° 04’ 58" West, a distance of 55.00 feet to the Northwest corner of said Adjusted
Parcel 1; thence South 0° 13’ 35" West, 8.67 feet to the True Point of Beginning; thence North 89° 12’ 45"
East, 77.56 feet; thence South 89° 17’ 44" East, 599.92 feet more or less to a line parallel with and 69.00
feet South of the North line of said Northeast quarter; thence South 89° 55’ 02” East, along said parallel
line, 233.33 feet more or less to the East line of said Adjusted Parcel 1; thence South 64° 02’ 35" West,
along said East line, 22.78 feet more or less, to a line parallel with and 79.00 feet South of said North line;
thence North 89° 55’ 02” West, along last said parallel line, 212.92 feet; thence North 89° 17* 44” West,
599.85 feet; thence South 89° 12’ 45" West, 77.61 feet more or less to the West line of said Adjusted
Parcel 1; thence North 0® 13’ 35" East, along said West line, 10.00 feet more or less, to the True Point of
Beginning.

Analysis of the Remainder Property: In the after condition, the remainder property will be
somewhat smaller at 19.76 acres, which is still large enough to be farmed or to support future urban
development. The shape of the parcel will be essentially the same, although its depth will be reduced by
a small amount. The property’s frontage along Caldwell Avenue will be reduced by about 28.60 feet, but
it will still have ample exposure on this roadway as well as good accessibility. No changes to the
topography of the land or the public utilities that are available to serve it will occur and the farm's
irrigation system will not be affected. The road project is not expected to change the property’s zoning
or alter the timeline for its eventual annexation into the Visalia city limits. As a result, no damages or
benefits to the remainder property are anticipated.

Highest & Best Use of the Remainder: The highest and best use of the remainder property is not
expected to change significantly as a result of the partial acquisitions or project construction and use. The
highest and best use of the land as though vacant will continue to be to farm the land for an interim time
while waiting for the demand for commercial development to be better supported. The highest and best
use of the property as improved will also be to maintain the irrigation system to allow for continued
farming during the interim time.
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View of the ROW and TCE take areas looking east
along the Caldweli Avenue frontage from the property’s western boundary.

View looking west along the ROW and TCE take areas
from the northeast corner of the property near the street intersection.
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Property Valuation Summary

The estimate of fair market value plus net severance damages for the subject is summarized below
followed by a narrative discussion of the pertinent data and details:

1 - Value of Larger Parcel Before Taking $3,484,800

2 —Value of Part Taken as Part of Whole:
Value of Right-of-Way Taking 542,160

Value of Temporary Easement Taking + $420
= $42,580
3 — Value of Remainder as Part of Whole = $3,442,220
4 - Value of Remainder Without Benefits:
Remainder Property Value $3,442,220
Curable Damages S0
Permanent Damages - S0
- $3,442,220
5 — Severance Damages:
Step Three Value $3,442,220
Step Four Value - $3,442,220
Total Severance Damages = S0
6 — Value of Remainder With Benefits:
Property Value $3,442,220
Benefits + 50
$3,442,220
7 — Benefits to the Remainder:
Step Six Value $3,442,220
Step Four Value - 53,442,220
$0
8 — Net Damages to the Remainder:
Step Five Value 50
Step Seven Value - S0
$0
9 - Estimate of Just Compensation:
Step Two Value $42,580
Step Eight Value + S0
Final Total Value Opinion 542,580
Rounded to $42,600
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Property Valuation Discussion

Value of Larger Parcel: The subject larger parcel is valued using the sales
comparison approach. The cost and income capitalization approaches are of little usefulness in the
valuation of vacant transitional land and they are excluded from the appraisal.

Four sales of comparable vacant land properties are selected for use in valuing the subject larger parcel.
These data items are narratively discussed below followed by a grid that analyzes the data and shows how
each item compares to the subject.

Sale no. 1 is made up of two adjoining land parcels that are located at the southwest corner of Dinuba
Boulevard and Shannon Parkway, in Visalia. The property is south across the street from the Riverway
Sports Park and west across from the Orchard Walk Shopping Center. It is also near new residential
subdivision development that was occurring. The parcels combine for a total land area of 12.97 acres or
564,973 square feet. They are bordered on four sides by public streets and all but a portion of Shannon
Parkway are finished with concrete curbing and street pavement off-site improvements. Public utility
services are available in close proximity as well. For many years, the property was farmed as a walnut
orchard, but farming had ceased and the trees were ready to be pushed out. The eastern parcel of 5.88
acres fronting on Dinuba Boulevard was zoned C-MU for commercial mixed uses, while the western parcel
with 7.09 acres was designated R-M-3 for high-density multifamily residential development. The property
was offered for sale at an asking price of $1,625,000 for about five months before it was sold in June 2019
to developers at a price of $1,500,000 or $2.65 per square foot all cash. According to the listing broker,
the parties did not allocate different values to the two zones.

Sale no. 2 consists of a large land holding located at the southwest corner of Neeley Street and Hurley
Avenue, in Visalia. The property is part of a developing area of town situated at the northwest quadrant
of the Plaza Drive and State Route 198 interchange. The Visalia Auto Plaza is a 70-acre development that
began in 2004 with plans to offer sites for new vehicle dealership facilities. The zoning is C-S for service
commercial uses, but the City of Visalia also adopted a zoning overlay that limits the use of properties in
the Auto Plaza to dealership sales and service operations. The land is in a mostly raw condition, but Neeley
Street is fully improved along the east side of the property. Right of way for the extension of Hurley
Avenue, Century Street, and Hillsdale Avenue had previously been dedicated as well, but these street
improvements had not yet been installed. All public utilities are available in the immediate area. With
the street dedications, the property was essentially divided into twa parcels, although it had not been
legally split into separate parcels. The portion on the west side of Century Street contains 676,266 square
feet and the portion on the east side of Century Street has 433,298 square feet of net usable land area. A
sale of the property occurred in April 2022 with the buyer paying $4,586,000 all cash or $4.13 per net
usable square foot. The buyer is a local developer who plans to seek development opportunities for the
land.

Sale no. 3 is located along both sides of Plaza Drive, south of Hurley Avenue, in Visalia. The property
includes nine remaining vacant lots in the Plaza Business Park development. This is a fully-entitled
commercial project that is master planned for a mix of office, commercial, and lodging uses. Phase 1 has
seven parcels and existing uses include a hotel, two satellite college education facilities, and a fast-food
restaurant. Phase 2 is across the street to the east and includes eleven parcels with users consisting of a
convenience store with fueling station and a retail coffeehouse. The phase 1 lots were fully finished with
off-site and common area improvements and have utilities stubbed to the parcels. The remaining lots in
phase 2 were still mostly raw land with only partial off-sites and no common area improvements installed.
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The zoning for the entire project is BRP for business research park uses and a master conditional use
permit had been obtained by the sellers. In April 2022, a sale took place involving the last remaining lot
in phase 1, which was a 1.00-acre finished parcel, and the final eight lots in phase 2 that were unfinished
parcels ranging from 1.03 to 2.74 acres and totaling 13.15 acres. The sale price was $4,578,000, with
$566,280 or $13.00 per square foot attributed to the phase 1 lot and the balance of $4,011,720 or $7.00
per square foot for the phase 2 lots. The buyer is a local investor/developer who plans to construct the
needed improvements to construct the phase 2 finished lots and will seek development opportunities for
each of the parcels.

Sale no. 4 refers to a pending sale of an 11.41-acre land parcel that is across the street from the subject
at the northwest corner of Lovers Lane and Caldwell Avenue, in Visalia. The vacant site is raw land with
no off-site improvements in place along either road frontage, but public utilities are available in close
proximity. The zoning applied by the City of Visalia is C-MU for commercial mixed use development. The
property came to market in early 2022 at an asking price of $3,000,000 or $6.04 per square foot, and just
one month later it entered escrow in March 2022. The buyer is a developer who hopes to build a 342-
unit multifamily project on the site, and they have one year to pursue all of the necessary entitlements
before closing escrow by March 2023. The listing agent did not disclose the sale price, but indicates that
it is slightly above the asking price, and on this basis a sale price of $3,100,000 or $6.24 per square foot is
estimated.

In comparing these sales to the subject property, consideration is given to various elements of comparison
that market participates recognize as having an impact on the prices that are paid for this type of property.
The comparison grid summarizes how each data item is compared to the subject. A “+" is shown if the
data item is inferior to the subject, a “~” is used if the sale is superior, and an “=" sign is indicated if the
data item is generally comparable. Not all elements of comparison are weighted equally by the market
and in seme instances a greater magnitude of difference is appropriate for a symbol.

Based on these comparisons, the subject land should be valued above the $2.65 per square foot indicated
by sale no. 1, below the $6.24 to $7.00 per square foot reflected in sale nos. 3 and 4, and at a level similar
to the $4.13 per square foot of sale no. 2. On this basis, a unit value of $4.00 per square foot is concluded.
When applied to the 20.00 acres or 871,200 square feet in the subject larger parcel, a total property value
of 53,484,800 results.

Land Size x Value per S.F. = Value of Larger Parcel

871,200 s.f. x $4.00 = $3,484,800
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LAND SALES COMPARISON /GRID
Comparable Commercial Land Sales

Sale Sale Sale Sale

No. 1 No. 2 No. 3 No. 4
Location Dinuba Blvd. Neeley St. Plaza Dr Lovers Ln.
County Visalia Visalia Visalia Visalia
APN 078-120-040,041 081-020-086 081-160-001+ 126-850-025
Buyer Shannon Oh American Inc. American Inc. Maracor Develop.
Document No. 19-29963 22-20771 22-20779 N.A.
Recording Date 6/7/2019 4/1/2022 4/1/2022 Pending
Sale Price $1,500,000 $4,586,000 54,578,000 $3,000,000
Land Area - SF 564,973 1,109,564 616,374 497,032
Price / SF $2.65 $4.13 $7.43 $6.04
Topography Level Level Level Level
Zoning C-MU, R-M-3 Cc-5 BRP c-MuU
Utilities W-5-G-E W-S-G-E W-5-G-E W-5-G-E
Off-Sites C-G Minimal C-G Partial C-G-S None
Property Rights = = = =
Financing = E = =
Conditions of Sale = = - $566,280 +$100,000
Market Conditions + = = =
Interim Value >$2.65 =54.13 =$7.00 =5$6.24
Location = = — =
Zoning + + - -
General Plan - - - -
Parcel Size = = - -
Topography = = = &
Utilities = = = =
Off-Sites = = - =
Final Indication >52.65 <5413 < S$7.00 < 56.24

Value of Takings: The same unit value that has been estimated for the

larger parcelis also applied to the portion of the site that is to be acquired in fee title for use as permanent
right-of-way. This results in a total value for the permanent ROW taking of $42,160.

Land Size x Value per S.F. = Value of ROW Taking
10,540 s.f. x $4.00 = $42,160
The valuation of the temporary construction easement acquisition utilizes a somewhat different

methodology because this take area will not be permanently taken and will only be needed for a relatively
short period of time. During this time, the larger parcel will be without the use of this area though, and
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the owner must be compensated accordingly. The most appropriate method of valuing this temporary
easement area is to estimate the rental value of the property within the take area over the specified term.

According to the 2022 Trends in Agricultural Land and Lease Values published by the California Chapter of
the American Society of Farm Managers and Rural Appraisers, cropland in Tulare County typically leases
in a range of $200 to $500 per acre per year cash rent. Based on this, a rent at the high end of the range
of $500 per acre per year is concluded. This is multiplied by the size of the temporary easement area and
by the 4-year term to provide compensation of $420.

TCE Size x Annual Rental Rate x Term = Value of Temporary Easement
0.21 acres x $500 x 4 years = $420

Adding together the values of the various portions to be acquired results in a total value for the takings of
$42,580.

Value of Permanent ROW Taking $42,160

Value of TCE Taking + 420

Total Value of Takings 542,580
Severance Damages: No damages to the remainder property’s value are

expected to result from the partial acquisitions or from the construction and use of the planned project.
Benefits: No benefits that will enhance the value of the remainder
property are anticipated as a result of the project. Therefore, the net severance damages to the

remainder are 50,

Final Total Value Opinion: The final total value opinion is equal to the value of the
takings plus the net severance damages to the remainder, which totals $42,580 and is rounded to $42,600.

Value of Takings + Net Severance Damages = Final Total Value Opinion

$42,580 + S0 = $42,580 = $42,600
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BENDER
ROSENTHAL
_ INCORPORATED

SIGNING INSTRUCTIONS FOR OWNER

Kaweah Delta Health Care District
Caldwell Avenue Widening Project

APN: 126-130-030

If you find the offer acceptable, please sign and return the following documents:

Purchase Agreement; 2 originals
Grant Deed; 2 originals

Temporary Construction Easement Deed; 2 originals

el

Escrow Instructions

Pages that require signatures are marked with “Sign Here™ tags.

Please note that signatures on the Deeds must be acknowledged by a Notary Public.

A fully executed original of the Agreement for Purchase and Sale of Real Property will be
returned to you when signed by the City of Visalia.

Please return the documents to me in the enclosed self-addressed envelope.

/”. !

%’ﬁ-f-u_”
Syz zan Hunt Arnold

“Senior Acquisition Agent
Phone: (916 439-6454
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[Assessor Parcel #

Owner

Site Address

Project

126-130-030

Kaweah Delta Health Care
District

SW Comer of Caldwell
Avenue and Lovers Lane

Caldwell Avenue Widening

Visalia, Tulare County, CA Project

PURCHASE AGREEMENT

This Purchase and Sale Agreement (“Agreement™ is made and entered into as of
(“Effective Date™) by Kaweah Delta Health Care District,
(“*GRANTOR?) and the CITY OF VISALIA, a municipal corporation of the State of California
(“GRANTEE").

Both parties agree that the Project as referenced herein is identified as the Caldwell Avenue
Widening Project and the Property being affected by this project are commonly known as Tulare
County APN: 126-130-030.

A Grant Deed and this Temporary Construction Easement Deed in favor of the GRANTEE,
identified as Exhibit “A” and Exhibit “B” are attached hereto and made a part hereof.

In consideration of which, and the other considerations hereinafter set forth, it is mutually agreed
as follows:

1. (A) The parties have herein set forth the whole of their agreement. The performance of
this agreement constitutes the entire consideration for said document and shall relieve
the City of all further obligation or claims on this account, or on account of the
location, grade or construction of the proposed public improvement.

(B) GRANTEE requires said property described in the attached Grant Deed and the
Temporary Construction Easement Deed, to widen and improve the existing street to a
four-lane divided road, a public use for which GRANTEE has the authority to exercise
the power of eminent domain. GRANTOR is compelled to sell, and GRANTEE is
compelled to acquire the property.

(C) Both GRANTOR and GRANTEE recognize the expense, time, effort, and risk to both
parties in determining the compensation for the property by eminent domain litigation.
The compensation set forth herein for the property is in compromise and settlement, in
lieu of such litigation.

(D) The parties to this contract shall, pursuant to Section 21.7(a) of Title 49, Code of
Federal Regulations, comply with all elements of Title VI of the Civil Rights Act of
1964. This requirement under Title VI and the Code of Federal Regulations is to
complete the USDOT-Non-Discrimination Assurance requiring compliance with Title
VI of the Civil Rights Act of 164, 49 C.F.R Section50.3.

(E) No person in the United States shall, on the grounds of race, color, or national origin,

be excluded from participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity that is the subject of this contract.

1

244/321




ssessor Parcel # Owner Site Address Project

SW Comer of Caldwell
126-130-030 | Kaweah Delta Health Care | =\ o ' 11 overs Lane

District Visalia, Tulare County, CA

Caldwell Avenue Widening
Project

2. GRANTEE shall:

(A) Pay the undersigned GRANTOR the sum of $42,600.00 (FORTY-TWO THOUSAND
SIX HUNDRED DOLLARS AND 00/100) for the property interest conveyed by above
documents when title to said property vests in the name of City of Visalia (GRANTEE),
free and clear of all liens, encumbrances, assessments, easements and leases (recorded
and/or unrecorded) and taxes, except:

1. Taxes for the tax year in which this escrow closes shall be cleared and paid in
the manner required by Section 5086 of the Revenue and Taxation Code, if
unpaid at the close of escrow.

[RS)

Covenants, conditions, restrictions and reservations of record, or contained in
the above- referenced document.

3. Easements or rights of way over said land for public or quasi-public utility or
public street purposes, if any.

(B) Pay all escrow and recording fees incurred in this transaction, and if title insurance is
desired by GRANTEE, the premium charged, therefore. Said escrow and recording
charges shall not, however, include documentary transfer tax.

(C) Have the authority to deduct and pay from the amount shown on Clause 2(A) above,
any amount necessary to satisfy any bond demands and delinquent taxes due in any
year except the year in which this escrow closes, together with penalties and interest
thereon, and/or delinquent and unpaid nondelinquent assessments which have become
a lien at the close of escrow.

(D) At no expense to GRANTOR and at the time of highway construction, construct and
replace any existing road approaches (driveways), including culverts if required, paved to
the right of way line. Upon completion of construction the road approach(es) will be
considered as an encroachment under permit on the roadway and is to be maintained,
repaired, and operated as such by GRANTOR, in accordance with and subject to the
laws of the County of Tulare and the City of Visalia.

These obligations shall survive the close of escrow in this transaction.

3. Permission is hereby granted the GRANTEE or its authorized agent to enter on
GRANTOR’s land, where necessary, to complete work as described above in Clause 2(D)
of this contract. GRANTOR understands and agrees that after completion of the work as
described in Clauses 2(D) of this contract said facilities will be considered as GRANTOR’s
sole property and GRANTOR will be responsible for any maintenance and repair upon the
expiration of the Temporary Construction Easement.

4. A Temporary Construction Easement is needed to facilitate construction activities and
provide a working area for the Caldwell Avenue Widening Project. Said easement shall be

2
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Assessor Parcel # Owner Site Address Project
SW Comer of Caldwell o
126:130-030 | aweah []’Jeil;fn.ljfa“h Care | Avenueand LoversLane | C2ldwell i
Visalia, Tulare County, CA °)

for a period of forth-eight (48) months beginning March 1, 2023, and terminate on March
1, 2027. Permission is hereby granted to the GRANTEE or its authorized agent to enter
upon GRANTOR s land where necessary within that certain area identified as a Temporary
Construction Easement for the purpose described.

It is further agreed and understood between GRANTOR s and GRANTEE that GRANTEE
or GRANTEE's contractor shall be authorized to enter GRANTOR’s remainder property
for the purpose of removing and/or replacing any fencing, driveways or improvements
requiring replacement if applicable. Said improvements will be temporarily replaced
during the period of construction and will be replaced in “Like Kind” by GRANTEE’s
contractor at no expense to GRANTOR s following construction of the project. In the event
any improvements within the TCE area are damaged as a result of construction in the
manner proposed, it is acknowledged and agreed that the GRANTEE or its representatives
will replace or repair the improvement, or GRANTEE will pay GRANTOR a mutually
agreeable cost to replace said items at the completion of construction. In the event the
GRANTOR is paid by the GRANTEE for the replacement of improvements located within
the TCE area it is the GRANTORS responsibility to replace those items at the completion
of construction. GRANTOR understands and agrees that after completion of the
replacement of the improvements as described herein the improvements will be considered
as GRANTOR’s sole property and GRANTOR will be responsible for any maintenance
and repair.

. Permission is hereby granted the GRANTEE or its authorized agent to enter upon
GRANTOR 's land where necessary within the certain area shown outlined on the map
marked Exhibit "B" attached hereto and made a part hereof, for the purpose of widening
the existing road and associated improvements.

. The undersigned GRANTORs warrant that they are owners in fee simple of the property
affected by this Temporary Easement as described in Clause 4 above and that they have
the exclusive right to grant this Temporary Easement.

. GRANTOR warrants that there are no oral or written leases on all or any portion of the
property exceeding a period of one month, and the GRANTOR agrees to hold GRANTEE
harmless and reimburse GRANTEE for any and all of its losses and expenses occasioned
by reason of any lease of said property held by any tenant of GRANTOR for a period
exceeding one month. GRANTOR acknowledges that a Quitclaim Deed will be required
from any Lessee that has a lease term exceeding one month. Said Quitclaim Deed shall be
provided prior to the close of escrow.

. It is understood and agreed by and between the parties hereto that included in the amount
payable under Clause 2(A) above is payment a damage payment in full to compensate
GRANTOR for the expense of the following work:

e Cut and cap the existing irrigation lines at the right of way line and reconfigure the
irrigation system if necessary.

3
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[Assessor Parcel # Owner Site Address Project

SW Comer of Caldwell
District

Visalia, Tulare County, CA Project

10.

11.

13.

14.

15.

GRANTEE agrees to indemnify and hold harmless the undersigned GRANTOR from any
liability arising out of the GRANTEE’s operations under this agreement. The GRANTEE
further agrees to assume responsibility for any damages proximately caused by reason of
its operations under this agreement and the GRANTEE will, at its option, either repair or
pay for such damage.

Any monies payable under this contract up to and including the total amount of unpaid
principal and interest on note(s) secured by mortgage(s) or deed(s) of trust, if any, and all
other amounts due and payable in accordance with the terms and conditions of said trust
deed(s) or mortgage(s), shall upon demand(s) be made payable to the mortgagee(s) or
beneficiary(ies) entitled thereunder; said mortgagee(s) or beneficiary(ies) to furnish
GRANTOR with good and sufficient receipt showing said monies credited against the
indebtedness secured by said mortgage(s) or deed(s) of trust which pertains to only that
portion of GRANTOR’s property acquired by GRANTEE (City of Visalia) for their
roadway improvement project.

Any or all monies payable under this contract up to and including the total amount due on
financing statements, if any, shall, upon demand, be made payable to the holder thereof. Said
holder to furnish GRANTEE with good and sufficient receipt showing said monies credited
against the indebtedness secured by said financing statements.

. The GRANTOR agrees that no improvements, other than those already on the property,

shall be placed thereof; and the planting of any crops, trees, or shrubs or alterations, repairs,
or additions to existing improvements which may hereafter be placed thereon are at
GRANTOR’s risk and without expectation of payment if removed by the GRANTEE or its
representatives.

It is agreed between the parties hereto that the GRANTEE in acquiring title subject to unpaid
assessments, as set forth herein, is not assuming responsibility for payment or subsequent
cancellation of such assessments. The assessments remain the obligation of the GRANTOR
and, as between the GRANTEE and the GRANTOR, no contractual obligation has been made
requiring their payment. Payment for the property acquired under this transaction is made
upon the basis that the GRANTOR retains their obligation to the levying body respecting said
assessments. The property acquired under this transaction is to be free and clear of any
bonds and/or assessments at the close of escrow.

It is understood and agreed by and between the parties hereto that payment as provided in
Clause 2(A) includes, but is not limited to, payment for any and all damages, and any and
all damages which may accrue to the Grantors’ remaining property by reason of its
severance from the property conveyed herein and the construction and use of the proposed
project, including, but not limited to, any expense which GRANTORs may incur in
restoring the utility of their remaining property.

It is agreed and confirmed by the parties hereto that notwithstanding other provisions in this

contract, the right of possession and use of the subject property by the GRANTEE, including
the right to remove and dispose of improvements, shall commence on the date the amount

4
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Assessor Parcel # Owner Site Address Project

126-130-030

SW Comer of Caldwell
Avenue and Lovers Lane
Visalia, Tulare County, CA

Kaweah Delta Health Care
District

Project

16.

17.

18.

of funds as specified in Clause 2(A) herein are deposited into the escrow controlling this
transaction. The amount shown in Clause 2(A) herein includes, but is not limited to, full
payment for such possession and use, including damages, if any, from said date.

All work done under this agreement shall conform to all applicable building, fire and
sanitary laws, ordinances, and regulations relating to such work, and shall be done in a
good and workmanlike manner. All structures, improvements or other facilities, when
removed, and relocated, or reconstructed by the GRANTEE, shall be left in as good as
condition as found.

It is understood and agreed by and between the parties hereto that this Agreement inures to
the benefit of, and is binding on, the parties, their respective heirs, personal representatives,
successors, and or assignees.

Any notice, consent or approval required or permitted to be given under this Agreement
shall be in writing and shall be addressed as follows:

GRANTEE: City of Visalia

Attn: Frank Senteno
City Engineer

315 E. Acequia Avenue
Visalia, CA 93291

GRANTOR: Kaweah Delta Health Care District

Attn: Gary K. Herbst

400 West Mineral King Avenue
Visalia, CA 93291

(559) 624-2330

Signature Page to Follow

No Obligation Other Than Those Set Forth Herein Will Be Recognized

5
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ssessor Parcel # Owner Site Address Project
Kaweah Delta Health Care SW Conter of Caldwell Caldwell Avenue Widening
126-130-030 . Avenue and Lovers Lane ;
District Project

Visalia, Tulare County, CA

In Witness Whereof, the Parties vested have executed this Agreement on

GRANTOR: Kaweah Delta Health Care District

By:

Name:

It’s:

By:

Name:

It’s:

GRANTEE: City of Visalia a municipal corporation of the State of California

Accepted:

By:

Approved as to Form

By:

Name: Leslie Caviglia
It’s: City Manager

Date

By:

as follows:

Name:
It’s: City Attorney

Date

Name:

It’s: Project Manager

Date

6
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Exhibit “A”

Recording requested by
City of Visalia

When Recorded Mail to:
Bender Rosenthal. Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

This instrument benefits City only. No fee required per
Government Code Section 6103

Grant Deed

THE UNDERSIGNED GRANTOR(s) DECLARE(s)

DOCUMENTARY TRANSFER TAX IS $ EXEMPT PUBLIC ENTITY
O unincorporated area [} City of Visalia

Assessor’s Parcel No.: 126-130-030 (portion of)

[] computed on full value of interest or property conveyed. or H

[ computed on full value less value of liens or encumbrances remaining at time of sale, and
FOR A VALUABLE CONSIDERATION. receipt of which is hereby acknowledged. represents that. as the
owner(s) of the herein-described real property.
Kaweah Delta Health Care District

hereby GRANT(s) in fee interest to the CITY OF VISALIA. A MUNICIPAL CORPORATION. the real
property in the City of Visalia, County of Tulare. State of California. described as follows:

SEE ATTACHED “EXHIBIT A" FOR LEGAL DESCRIPTION AND “EXHIBIT B” FOR PLAT
AND INCORPORATED HEREIN BY REFERENCE

Signed this day of vl

Grantor Signature(s): By: By:
Name: Name:
Its: Its:

CITY CLERK ACCEPTANCE

Thus is to cernfy that the nterest in real property conveyved herein to the City of Visalia. a govermmental
agency. is hereby accepted by the undersigned. Ciry Clerk. on behalf of the Council of the Ciry of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18. 1957, and the
grantee consents to recordation thereof by 1ts duly authornized officer.

In witness whereof I hereunto set my hand this day of .20

Michelle E. Nicholson. Chief Depury Citv Clerk
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189
e e A OO A OO OO OCOEOEEE0A

A notary putlic or other officer completing this certificate verifies only the identty of the irdividual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of )
On before me,
Date Here Insert Name and Title of the Officer

personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/er/their authorized capacity(es), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature
Signature of Notary Public

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date: _

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): O Corporate Officer — Title(s):

OPartner — JLimited [ General O Partner — [ Limited [0 General

O Individual (J Attorney in Fact O Individual O Attorney in Fact

O Trustee (0 Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Other:

Signer Is Representing: Signer Is Representing:

02014 National Notary Association * www. NatranaiNo!ary org - 1-800-US NOTARY (1-800-876-6827) Item #5907
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LEGAL DESCRIPTION
RIGHT OF WAY DEDICATION

A portion of Adjusted Parcel 1 as described in Lot Line Adjustment No. PLA 19-014, recorded July 25,
2019 as Doc. No. 2019-0040262 of Official Records, being situated in a portion of the Northeast quarter
of Section 9, Township 19 South, Range 25 East, Mount Diablo Base and Meridian, in the County of
Tulare, State of California, and being described as follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55’ 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58” West, a distance of 55.00 feet to the South line of the existing right of way of
Avenue 280, and the Northwest corner of said Adjusted Parcel 1, and the True Point of Beginning;
Thence South 89° 55" 02” East, along the North line of said Adjusted Parcel 1, a distance of 939.41 feet
more or less, to an angle point in the North line of said Adjusted Parcel 1;

Thence South 64° 02’ 35" West, along last said North line, 31.89 feet more or less to a line parallel with
and 69.00 feet South of the North line of said Section 9:

Thence North 89° 55’ 02" West, along said parallel line, a distance of 233.33 feet:

Thence North 89° 17’ 44" West, 599.92 feet;

Thence South 89° 12" 45" West, a distance of 77.56 feet more or less, to the West line of said Adjusted
Parcel 1;

Thence North 0° 13" 35" East, along last said West line, a distance of 8.67 feet more or less to the True
Point of Beginning.

Containing approximately 0.24 AC+
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed hersin to the City of Visalia. a governmental
agency. is hereby accepted by the undersigned. City Clerk. on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18. 1957, and the
grantee consents o recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this day of .20

Michelle E. Nicholson
Chief Deputy City Clerk

11
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Exhibit “B™

Recorded at the request of

City of Visalia

When Recorded Mail to:
Bender Rosenthal, Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

APN: 126-130-030

Space above this line for Recorder's Use

This document is recorded for the benefit of the City of Visalia and is therefore exempt from the payvment of a
recording fee pursuant to Govemnment Code Section 27383 or filing fee pursuant to Government Code
Section 6103. and from the payment of the documentary transfer tax pursuant to Revenue and Taxation
Code Section 11922,

TEMPORARY CONSTRUCTION EASEMENT DEED

FOR A VALUABLE CONSIDERATION. receipt of which is hereby acknowledged. Kaweah Delta
Health Care District (*GRANTOR") a hereby grants to the CITY OF VISALLA. an EASEMENT for temporary
construction and mcidents thereto upon. over and across that certain portion of real property in the City of
Visalia. County of Tulare State of California. described as:

FOR LEGAL DESCRIPTION. SEE EXHIBITS "A" AND “B” ATTACHED HERETO AND MADE A PART
HEREOF.

This Temporary Construction Easement shall be for a period not to excead forty-eight (48) months. months
beginning March 1. 2023, and terminate on March 1. 2027. Penmission is hereby granted to the GRANTEE or
its authorized agent to enter upon GRANTOR s land where necessary within that certain area identified as a
Temporary Construction Easement for the purpose described.

It is further agreed and understood between GRANTOR's and GRANTEE that GRANTEE or GRANTEE's
contractor shall be authorized to enter GRANTOR's remainder property for the purpose of removing and’or
replacing any fencing. driveways or improvements requiring replacement if applicable.

The Grantee agrees it will take reasonable steps to maintain access to the remainder of the property during
construction.  Access over the TCE may be suspended upon prior notice from the City of Visalia or its
construction contractors if necessary. during demolition and installation of sidewalk and'or paving
improvements. Itis further understood and agreed that City of Visalia and its agents will, at City of Visalia's
expense. restore dnveway connections. if any adjacent to the TCE. as needed to connect the driveway to the
sidewalk being constructed.

The replacement improvements. which will consist of those portions of any driveway being connected to the
new sidewalk. and other miscellaneous site features that were adjusted to fit the new layout. will be the sole
property of the Grantor following the termination of this Temporary Construction Easement and the Grantor
will be solely responsible for the care. maintenance. and replacement of these items after termination of this
Temporary Construction Easement.

12
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In Wimess Whereof, the Parties vested have executed this Agreement on

GRANTOR: Kaweah Delta Health Care District

By: By:

Name: Name:

It's: It's:
13
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary pubkc 0r ohar OMCGr Completng this Conthcats vensss only the identity of the INANSUAl WNO §igNOa the
00CUMONt 10 WNICH this COMiIfiCate is a1achaa, aNC Not the tIN*UINGSE, BCCUIACY, Or Valdity of that gocumon:.

State of California )
County of )

On before me,
Date Here Insert Name and Tilke of the Officer

personally appeared

Namefs) of Signerfs)

.

who proved 1o me on the basis of satisfactory evidence 10 be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(i=s), and that by his’her/their signature{s) on the instrument the person(s),
or the entity upon behalf of which the personis) acted, executed the instrument.
| certity under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
s true and correct

WITNESS my hand and official seal.

Signature
Signature of Notary Public

Piace Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
frauauient reatiachment of this form o an unintended document.

Description of Attached Document

Title or Typo of Documont: Document Date:

Number of Pages: _______ Signer(s) Other Than Namad Above:

Capacity(ies) Claimed by Signer(s)

Signor's Nameo: Signer's Name:

OCorporata Officor — Titlefs: [ Corporate Otficar — Titlofs):

O Partnor — [OJLlimited [ General O Parner — [ LUmited [ Genera!

[ Individual [ Attomey in Fact O Individual [] Attorney in Fact

[ Trustee [J Guardian or Conservator 0 Trustee [] Guardian or Conscrvator
[ Cther: 0 Other:

Signar |s Aepresenting: Signer Is Representing:

oereoerered

ltem #5007

o

(1-800-8765-6827)

s A =

©2014 National Notary Associgtion = www.NationalNotary.

S s

org - 1-800-US NOTARY
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LEGAL DESCRIPTION
TEMPORARY CONSTRUCTION EASEMENT

A Temporary Construction Easement over and across a portion of Adjusted Parcel 1 as described in Lot
Line Adjustment No. PLA 19-014, recorded July 25, 2019 as Doc. No. 2019-0040262 of Official Records,
being situated in a portion of the Northeast quarter of Section 9, Township 13 South, Range 25 East,
Mount Diablo Base and Meridian, in the County of Tulare, State of California, and being described as
follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55" 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58" West, a distance of 55.00 feet to the Northwest corner of said Adjusted Parcel
L

Thence South 0° 13’ 35" West, 8.67 feet to the True Point of Beginning;

Thence North 89° 12" 45" East, 77.56 feet;

Thence South 89° 17’ 44" East, 599.92 feet more or less to a line parallel with and 69.00 feet South of
the North line of said Northeast quarter;

Thence South 89° 55’ 02" East, along said parallel ling, 233.33 feet more or less to the East line of said
Adjusted Parcel 1;

Thence South 64° 02" 35" West, along said East line, 22.78 feet more or less, to a line parallel with and
79.00 feet South of said North line;

Thence North 89° 55* 02" West, along last said parallel line, 212,92 feet;

Thence North 89° 17' 44" West, 599.85 feet;

Thence South 89° 12’ 45" West, 77.61 feet more or less to the West line of said Adjusted Parcel 1;
Thence North 0° 13’ 35" East, along said West line, 10.00 feet more or less, to the True Point of
Beginning.

Containing approximately 0.207 AC+

15
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia. a
governmental agency. is hereby accepted by the undersigned. City Clerk. on behalf of the
Council of the City of Visalia pursuant to authority conferred by Resolution of said Council
adopted on November 18. 1957. and the grantee consents to recordation thereof by its duly
authorized officer.

In witness whereof I hereunto set my hand this day of . 20

Michelle E. Nicholson
Chief Deputy City Clerk.

17
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Recording requested by
City of Visalia

When Recorded Mail to:
Bender Rosenthal, Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

This instrument benefits City only. No fee required per
Government Code Section 6103

Grant Deed

THE UNDERSIGNED GRANTOR(s) DECLARE(s)

DOCUMENTARY TRANSFER TAX IS $ EXEMPT PUBLIC ENTITY

O unincorporated area  [X] City of Visalia

Assessor’s Parcel No.: 126-130-030 (portion of)

] computed on full value of interest or property conveyed, or

[[] computed on full value less value of liens or encumbrances remaining at time of sale, and

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, represents that, as the
owner(s) of the herein-described real property,

Kaweah Delta Health Care District

hereby GRANT(s) in fee interest to the CITY OF VISALIA, A MUNICIPAL CORPORATION, the real
property in the City of Visalia, County of Tulare, State of California, described as follows:

SEE ATTACHED “EXHIBIT A” FOR LEGAL DESCRIPTION AND “EXHIBIT B” FOR PLAT
AND INCORPORATED HEREIN BY REFERENCE

Signed this day of , 20

Grantor Signature(s): By: By:
Name: Name:
Its: Its:

CITY CLERK ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia, a governmental
agency, is hereby accepted by the undersigned, City Clerk, on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18, 1957, and the
grantee consents to recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this day of , 20

Michelle E. Nicholson, Chief Deputy City Clerk
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A O e e O O OO

A notary public or othar officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulnass, accuracy, or validity of that document.

State of California )
County of )

On before me, ,
Date Here Insert Name and Title of the Officer

personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature

Signature of Notary Public

Piace Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): O Corporate Officer — Title(s):

O Partner — OLimited O General O Partner — OLimited O General

O Individual [ Attorney in Fact O Individual O Attorney in Fact

O Trustee O Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Other:

Signer Is Representing: Signer Is Representing:
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LEGAL DESCRIPTION
RIGHT OF WAY DEDICATION

A portion of Adjusted Parcel 1 as described in Lot Line Adjustment No. PLA 19-014, recorded July 25,
2019 as Doc. No. 2019-0040262 of Official Records, being situated in a portion of the Northeast quarter
of Section 9, Township 19 South, Range 25 East, Mount Diablo Base and Meridian, in the County of
Tulare, State of California, and being described as follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55" 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58” West, a distance of 55.00 feet to the South line of the existing right of way of
Avenue 280, and the Northwest corner of said Adjusted Parcel 1, and the True Point of Beginning;
Thence South 89° 55’ 02” East, along the North line of said Adjusted Parcel 1, a distance of 939.41 feet
more or less, to an angle point in the North line of said Adjusted Parcel 1;

Thence South 64° 02" 35” West, along last said North line, 31.89 feet more or less to a line parallel with
and 69.00 feet South of the North line of said Section 9;

Thence North 89° 55" 02” West, along said parallel line, a distance of 233.33 feet;

Thence North 89° 17’ 44” West, 599.92 feet;

Thence South 89° 12" 45” West, a distance of 77.56 feet more or less, to the West line of said Adjusted
Parcel 1;

Thence North 0° 13’ 35” East, along last said West line, a distance of 8.67 feet more or less to the True
Point of Beginning.

Containing approximately 0.24 AC+
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia, a governmental
agency, is hereby accepted by the undersigned, City Clerk, on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18, 1957, and the
grantee consents to recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this day of .20

Michelle E. Nicholson
Chief Deputy City Clerk
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Recorded at the request of

City of Visalia

When Recorded Mail to:
Bender Rosenthal, Inec.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

APN: 126-130-030

Space above this line for Recorder's Use

This document is recorded for the benefit of the City of Visalia and is therefore exempt from the payment of a
recording fee pursuant to Government Code Section 27383 or filing fee pursuant to Government Code
Section 6103, and from the payment of the documentary transfer tax pursuant to Revenue and Taxation
Code Section 11922.

TEMPORARY CONSTRUCTION EASEMENT DEED

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, Kaweah Delta
Health Care District (‘GRANTOR?) a hereby grants to the CITY OF VISALIA, an EASEMENT for temporary
construction and incidents thereto upon, over and across that certain portion of real property in the City of
Visalia, County of Tulare State of California, described as:

FOR LEGAL DESCRIPTION, SEE EXHIBITS “A” AND “B” ATTACHED HERETO AND MADE A PART
HEREOF.

This Temporary Construction Easement shall be for a period not to exceed forty-eight (48) months, months
beginning March 1, 2023, and terminate on March 1, 2027. Permission is hereby granted to the GRANTEE or
its authorized agent to enter upon GRANTORs land where necessary within that certain area identified as a
Temporary Construction Easement for the purpose described.

It is further agreed and understood between GRANTOR’s and GRANTEE that GRANTEE or GRANTEE’s
contractor shall be authorized to enter GRANTOR’s remainder property for the purpose of removing and/or
replacing any fencing, driveways or improvements requiring replacement if applicable.

The Grantee agrees it will take reasonable steps to maintain access to the remainder of the property during
construction. Access over the TCE may be suspended upon prior notice from the City of Visalia or its
construction contractors if necessary, during demolition and installation of sidewalk and/or paving
improvements. It is further understood and agreed that City of Visalia and its agents will, at City of Visalia’s
expense, restore driveway connections, if any adjacent to the TCE, as needed to connect the driveway to the
sidewalk being constructed.

The replacement improvements, which will consist of those portions of any driveway being connected to the
new sidewalk, and other miscellaneous site features that were adjusted to fit the new layout, will be the sole
property of the Grantor following the termination of this Temporary Construction Easement and the Grantor
will be solely responsible for the care, maintenance, and replacement of these items after termination of this
Temporary Construction Easement.
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In Witness Whereof, the Parties vested have executed this Agreement on

GRANTOR: Kaweah Delta Health Care District

By: By:
Name: Name:
It’s: It’s:

267/321
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

S e S P BT T 8 B e A A e e e e e e S S e P P R S e e e e A

A notary public or other officer completing this certificate verifies only the idantity of the individual who signad the
document to which this certificate is attached, and not the truthfulnass, accuracy, or validity of that document.

State of California )
County of )
On before me,
Date Here Insert Name and Title of the Officer

personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature

Signature of Notary Public

Flace Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): [ Corporate Officer — Title(s):

OPartner — OLimited 0O General OPartner — OLimited 0O General

O Individual O Attorney in Fact O Individual [0 Attorney in Fact

O Trustee O Guardian or Conservator O Trustee [ Guardian or Conservator
O Other: O Other:

Signer Is Representing: Signer Is Representing:

L g B B 8 g L e e B e e e e 0 B B B e B B B e B 8 e 5 8 b e T

©2014 National Notary Association « www.NationalNotary.org » 1-800-US NOTARY (1-800-876-6827)  Item £5907
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LEGAL DESCRIPTION
TEMPORARY CONSTRUCTION EASEMENT

A Temporary Construction Easement over and across a portion of Adjusted Parcel 1 a5 described in Lot
Line Adjustment No. PLA 19-014, recorded July 25, 2019 as Doc. No. 2015-0040262 of Official Records,
being situated in a portion of the Northeast quarter of Section 9, Township 13 South, Range 25 East,
Mount Diablo Base and Meridian, in the County of Tulare, State of California, and being described as
follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55" 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58" West, a distance of 55.00 feet to the Northwest corner of said Adjusted Parcel
L

Thence South 0° 13’ 35” West, 8.67 feet to the True Point of Beginning;

Thence North 89° 12" 45" East, 77.56 feet;

Thence South 89° 17’ 44" East, 599.92 feet more or less to a line parallel with and 63.00 feet South of
the North line of said Northeast quarter;

Thence South 89° 55" 02" East, zlong said parallel line, 233.33 feet more or less to the East line of said
Adjusted Parcel 1;

Thence South 64° 02’ 35" West, along said East line, 22.78 feet more or less, to a line parallel with and
79.00 feet South of said North ling;

Thence North 89° 55’ 02" West, along last said parallel line, 212.92 feet;

Thence North 89° 17" 44" West, 599.85 feet;

Thence South 89° 12" 45" West, 77.61 feet more or less to the West line of said Adjusted Parcel 1;
Thence North 0° 13’ 35” East, along said West line, 10.00 feet more or less, to the True Point of
Beginning.

Containing approximately 0.207 AC

269/321



ﬁ. T
% $2/646 1035 WOI 3N _| B I_

: |

01=1 TIVIS
R 123rodd ONINZAIM T1aMATVO
Bqa.n%ﬂ INIWISYI NOILONYLSNOD AYYHOdAIL
| |
_ | @N\ @w u@ ¥o1 u,.%é IR
| | | @ h@@@ @\ L3N 3H1 H04 INSY3SY3 O8Nd 3AUN-00 08
e
e
_ o _ _ ¥'0 ‘29¢0¥00—610Z 'ON 200 \\
| &' 6L/S2/L D34 ‘¥10—-61 V1d p
o | 1308vd @3aLsnravy P 5
_ c _ P 0,7
=z \ 7 \VA/\
_ i _ Oﬂ(\@.ﬂ. \\ A./O...V\\
_ u_d _ Oﬂ.o \\\ \.,vxv..V“u\\
| = e ¥
— Ve
| & | | - s ) i |
- -~
_ _ _l sy g 7 - o - #0400 V3 201 £0001 L8 £3 .00
R — o A P FATLL MY 2h 555 _ ONKNIOITH0
oz ST M0 55 BN 2 LMU.II llll 58665 IARE L) EEN_ _ - |/| w%mﬂwmwm s
LA . : = = - eI,
- TECEEZ 320,55, U&T.)I Bt 5 T T .,&J — — “lu\|| |||||
.8*% ﬁ 9544 351 44 65N |L| 0055 MES0.05_
- = 082 INNIAY SU060) MZDSS 68N

bﬂaﬂéﬂﬂ B

—

270/321



CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia, a
governmental agency, is hereby accepted by the undersigned, City Clerk, on behalf of the
Council of the City of Visalia pursuant to authority conferred by Resolution of said Council

adopted on November 18, 1957, and the grantee consents to recordation thereof by its duly
authorized officer.

In witness whereof I hereunto set my hand this day of .20

Michelle E. Nicholson
Chief Deputy City Clerk.
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ESCROW INSTRUCTIONS

Ann Kay

First American Title

211 East Caldwell Avenue
Visalia, CA 93277

Dear Ms. Kay:

The sale price of this transaction is $42,600.00

X
X

X

X

. S

Caldwell Avenue Widening Avenue Project
Parcel No.: 123-130-030

Owner: Kaweah Delta Health Care District
Escrow No.: 5405-6932434

This escrow will be closed in accordance with the Agreement executed by Kaweah Delta Health
Care District and City of Visalia. The following items have been checked to indicate the method in which
this escrow is to be closed.

Enclosed is a warrant in the sum of $42,600.00

Enclosed is a Grant Deed and TCE Deed, with attached Certificate of Acceptance and a

copy of the Purchase Agreement.

Taxes will be prorated and cancelled as of Close of Escrow and any taxes due shall be paid

to the County Tax Collector from this escrow.

No tax cancellation or proration will be necessary for easements.

Policy of Title insurance shall be issued in the amount of $42,000.00

Proceeds from this transaction are to be sent to OWNER at: 315 E. Acequia Avenue, Visalia, CA 93291

The enclosed payment represents the consideration in this transaction in the amount of $42,600.00. The
closing costs will be processed separately. You are authorized to record any documents, disburse any
monies, and close this escrow when you are able to issue a title policy naming the City of Visalia as
Grantee, free and clear of all liens, and encumbrances except the following as shown in your preliminary
report number 5405-6932434 dated December 5, 2022.

THE FOLLOWING EXCEPTION(S) MAY APPEAR IN THE TITLE POLICY:
Item No./Description

Action

1

_— D =] N B W2

| o

General taxes and assessments
are exempt

Lien of supplemental taxes
Pease — Ditch Easement

Mr. Whitney Power and Electric
Record of Survey

Record of Survey

Dedicated Map

Lot Line Adjustment Map

Lot Line Adjustment

Notice of Intent to Preserve Mineral
Rights

Current taxes shall be cleared and prorated effective
close of escrow

Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
Said rights will not conflict with City’s use
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Escrow No.: 5405-6932434

THE FOLLOWING MUST NOT APPEAR IN THE TITLE POLICY:
Item No./Description Reason
8 Right to Farm Notice To be removed
10 1% Right of Refusal — Visalia Unified To be removed
School District
13 Water rights, claim or title to water To be removed, obtaining a CLTA Policy
14 Any claim that any portion of the land To be removed
1s below the ordinary high water mark
15 Any rights, interests, or easements in To be removed
favor of the public which exist or are claimed to
exist over any portion of said land covered
by water, including a public right of access to water
16  Any claim that any portion of the land is To be removed
or was formerly tidelands or submerged lands
17 Parties of Possession To be removed
18  Entity Documents To be provided prior to close of escrow, to be removed

Purchaser will pay for all costs of escrow and the title insurance policy. Costs will not include the cost of
any title insurance the seller may wish to acquire for any property the seller may be receiving in this
transaction. The original policy together with two copies of title insurance, all recorded documents, and
your billing should be sent to Bender Rosenthal, Inc., Attn: Rebekah Green, 2825 Watt Avenue, Suite 200,
Sacramento, CA 95821 at the close of escrow.

GRANTOR: Kaweah Delta Health Care District

By: By:
Name: Name:
It’s: It’s:

Buyer: City of Visalia, a municipal corporation of the State of California

By:
Leslie Caviglia
City Manager

Date:

2
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CLTA Preliminary Report Form Order Number: 5405-6932434
(Rev. 11/06) Page Number: 1

First American Title

“"" = (4!5
First American Title Company
211 East Caldwell Avenue
Visalia, CA 93277
California Department of Insurance License No. 151
Escrow Officer: Ann Kay
Phone: (559)635-6803
Fax No.: (866)590-2167
E-Mail: akay@firstam.com
E-Mail Loan Documents to: Lenders please contact the Escrow Officer for email address for
sending loan documents.
Buyer: City of Visalia
Owner: Kaweah Delta Health Care District
Property: Vacant Land
., CA
PRELIMINARY REPORT

In response to the above referenced application for a policy of title insurance, this company hereby reports that it is prepared to
issue, or cause to be issued, as of the date hereof, a Policy or Policies of Title Insurance describing the land and the estate or
interest therein hereinafter set forth, insuring against loss which may be sustained by reason of any defect, lien or encumbrance not
shown or referred to as an Exception below or not excluded from coverage pursuant to the printed Schedules, Conditions and
Stipulations of said Policy forms,

The printed Exceptions and Exclusions from the coverage and Limitations on Covered Risks of said policy or policies are set forth in
Exhibit A attached. The policy to be issued may contain an arbitration clause. When the Amount of Insurance is less than that set
forth in the arbitration clause, all arbitrable matters shall be arbitrated at the option of either the Company or the Insured as the
exclusive remedy of the parties. Limitations on Covered Risks applicable to the CLTA and ALTA Homeowner's Policies of Title
Insurance which establish a Deductible Amount and a Maximum Dollar Limit of Liability for certain coverages are also set forth in
Exhibit A. Copies of the policy forms should be read. They are available from the office which issued this report.

Please read the exceptions shown or referred to below and the exceptions and exclusions set forth in Exhibit A of
this report carefully. The exceptions and exclusions are meant to provide you with notice of matters which are not
covered under the terms of the title insurance policy and should be carefully considered.

It is impartant to note that this preliminary report is not a written representation as to the condition of title and
may not list all liens, defects, and encumbrances affecting title to the land.

Please be advised that any provision contained in this document, or in a document that is attached, linked or
referenced in this document, that under applicable law illegally discriminates against a class of individuals based
upon personal characteristics such as race, color, religion, sex, sexual orientation, gender identity, familial status,
disability, national origin, or any other legally protected class, is illegal and unenforceable by law.

This report (and any supplements or amendments hereto) is issued solely for the purpose of facilitating the issuance of a policy of
title insurance and no liability is assumed hereby. If it is desired that liability be assumed prior to the issuance of a policy of title
insurance, a Binder or Commitment should be requested.

First American Title
Page 1 of 10
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Order Number: 5405-6932434
Page Number: 2

Dated as of December 05, 2022 at 7:30 A.M.
The form of Policy of title insurance contemplated by this report is:
To Be Determined
A specific request should be made if another form or additional coverage is desired.

Title to said estate or interest at the date hereof is vested in:

Kaweah Delta Health Care District

The estate or interest in the land hereinafter described or referred to covered by this Report is:

FEE

The Land referred to herein is described as follows:
(See attached Legal Description)

At the date hereof exceptions to coverage in addition to the printed Exceptions and Exclusions in said
policy form would be as follows:

General and special taxes and assessments for the fiscal year 2022-2023 are exempt.

The lien of supplemental taxes, if any, assessed pursuant to Chapter 3.5 commencing with Section 75
of the California Revenue and Taxation Code.

In Book 17, Page 25, of Deeds, appears the record of a Deed dated June 3, 1885, and recorded July
29, 1886, executed by F. T. Briggs, purporting to grant to B. Errlinger and E. R. Pease, a right of way
for a ditch 4 feet wide across the Southeast quarter of the Northeast quarter of Section 9, Township
15 South, Range 25 East, Mount Diablo Base and Meridian. At the date of said deed the grantor
therein had no record interest in said property, nor has he since acquired any record interest.

The location of the easement cannot be determined from record information,

A right of way over and across the Northeast quarter of Section 9, Township 19 South, Range 25
East, Mount Diablo Base and Meridian, for the erection of pole lines for the transmission of electricity
for power and telephone purposes, together with the right of ingress and egress for the repair or
removal thereof, as granted in the Contract between Mt. Whiney Power and Electric Company, a
corporation, and Frank Jungwirth, recorded February 10, 1915, in Book 34, at Page 268, of
Contracts.

The location of the easement cannot be determined from record information.

First American Title
Page 2 of 10
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10.

11

12.

13.

14,

15.

16.

17.

18.

Order Number: 5405-6932434
Page Number: 3

The effect of a map purporting to show the land and other property, filed April 22, 1930, Book 6,
Page 85, of Licensed Surveys.

The effect of a map purporting to show the land and other property, filed August 9, 1951, Book 8
Page 88, of Licensed Surveys.

i

An easement shown or dedicated on the Map as referred to in the legal description

For: PUBLIC EASEMENT FOR THE ACCESS AND MAINTENANCE OF
CAMERON CREEK and incidental purposes.

The following matters shown or disclosed by the filed or recorded map referred to in the legal
description: "Right to Farm Notice".

Covenants, conditions and other matters set forth in the document shown below, as adopted by
County of Tulare.

Committee: Site Plan Review Committee, County of Tulare, State of California
Approving: Lot Line Adjustment Map No. PLA-19-014

Recording Date: July 25, 2019

Recording No.: 2019-0040262 of Official Records.

A right of first refusal in favor of VISALIA UNIFIED SCHOOL DISTRICT as contained in or disclosed by
a document recorded SEPTEMBER 09, 2019 as INSTRUMENT NO. 2019-49579 of Official Records.

The effect of a map purporting to show the land and other property, filed March 23, 2021, Book 35,
Page 73 of Record of Surveys.

A document entitled "NOTICE OF INTENT TO PRESERVE MINERAL RIGHTS" recorded May 11, 2022
as INSTRUMENT NO. 2022-29313 of Official Records.

Water rights, claims or title to water, whether or not shown by the Public Records.

Any claim that any portion of the land is below the ordinary high water mark where it was located
prior to any artificial or avulsive changes in the location of the shoreline or riverbank.

Any rights, interests, or easements in favor of the public, which exist or are claimed to exist over any
portion of said land covered by water, including a public right of access to the water.

Any claim that any portion of the land is or was formerly tidelands or submerged lands.

Rights of parties in possession.

Prior to the issuance of any policy of title insurance, the Company will require:

With respect to KAWEAH DELTA HEALTH CARE DISTRICT, we will require copies of the articles of
organization, bylaws, and other governing documents and any amendments thereto. Other
requirements will be made following a review of such documents.

First American Title
Page 3 of 10
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Order Number: 5405-6932434
Page Number: 4

| INFORMATIONAL NOTES

Note: The policy to be issued may contain an arbitration clause. When the Amount of Insurance is less
than the certain dollar amount set forth in any applicable arbitration clause, all arbitrable matters shall be
arbitrated at the option of either the Company or the Insured as the exclusive remedy of the parties. If
you desire to review the terms of the policy, including any arbitration clause that may be included,
contact the office that issued this Commitment or Report to obtain a sample of the policy jacket for the
policy that is to be issued in connection with your transaction.

The property covered by this report is vacant land.

According to the public records, there has been no conveyance of the land within a period of twenty-
four months prior to the date of this report, except as follows:

None

We find no outstanding voluntary liens of record affecting subject property. Disclosure should be
made concerning the existence of any unrecorded lien or other indebtedness which could give rise to
any possible security interest in the subject property.

The map attached, if any, may or may not be a survey of the land depicted hereon. First American
expressly disclaims any liability for loss or damage which may result from reliance on this map except to

the extent coverage for such loss or damage is expressly provided by the terms and provisions of the title
insurance policy, if any, to which this map is attached.

First American Title
Page 4 of 10
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Order Number: 5405-6932434
Page Number: 5

LEGAL DESCRIPTION

Real property in the unincorporated area of the County of Tulare, State of California, described as
follows:

THAT PORTION OF PARCEL 1 OF PARCEL MAP NO. 4663, IN THE COUNTY OF TULARE, STATE OF
CALIFORNIA, AS PER MAP THEREOF RECORDED DECEMBER 17, 2004, IN BOOK 47, AT PAGE 68 OF
PARCEL MAPS, AS AMENDED BY CERTIFICATE OF CORRECTION RECORDED JANUARY 15, 2009, AS
DOCUMENT NO. 2009-0002256, TULARE COUNTY RECORDS, MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

ALL THAT PORTION OF SAID PARCEL 1 LYING NORTH OF A LINE BEING PARALLEL WITH AND DISTANT
891 FEET SOUTHERLY, AS MEASURED AT RIGHT ANGLES, FROM THE NORTH LINE OF SAID SECTION 9.

EXCEPTING THEREFROM AN UNDIVIDED ONE-HALF OF ALL OIL, GAS AND OTHER HYDROCARBONS
AND MINERALS NOW OR AT ANY TIME HEREAFTER SITUATE THEREIN AND THEREUNDER, TOGETHER
WITH ALL THE EASEMENTS AND RIGHTS NECESSARY OR CONVENIENT FOR THE PRODUCTION,
STORAGE AND TRANSPORTATION THEREOF AND THE EXPLORATION AND TESTING OF SAID REAL
PROPERTY AND ALSO THE RIGHT TO DRILL FOR, PRODUCE AND USE WATER FROM THE SAID REAL
PROPERTY IN CONNECTION WITH DRILLING OR MINING OPERATIONS THEREON, AS EXCEPTED AND
RESERVED IN THE DEED FROM THE UNION CENTRAL LIFE INSURANCE COMPANY, A CORPORATION TO
FORREST HOWES AND FRANCES HOWES, DATED DECEMBER 31, 1946, AND RECORDED JANUARY 14,
1947, IN BOOK 1230 OF OFFICIAL RECORDS AT PAGE 45, AS DOCUMENT NO. 1446.

THE ABOVE DESCRIBED LEGAL DESCRIPTION IS SHOWN AS ADJUSTED PARCEL 1, PURSUANT TO LOT
LINE ADJUSTMENT NO. PLA 19-014, RECORDED JULY 25, 2019 AS DOCUMENT NO. 2019-0040262 OF
OFFICIAL RECORDS.

APN: 126-130-030-000

First American Title
Page 5 of 10
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Order Number: 5405-6932434

Page Number: 6
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Acquiring Real Property For:

City of Visalia

Caldwell Avenue Widening Project

BENDER
ROSENTHAL
INCORPORATED
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INTRODUCTION

Government programs designed to benefit the public as a whole often result in acquisition of private property, and
sometimes in the displacement of people from their residences, businesses, nonprofit organizations or farms,
Acquisition of this kind has long been recognized as a right of government and is known as the power of eminent
domain. The Fifth Amendment of the Constitution states that private property shall not be taken for public use without
just compensation.

California law provides landowners whose property is taken for a public project certain rights and protections. An
owner is to be compensated for the property being acquired, severance damages, if any, to the owner's remaining
property if the entire property is not taken, and for loss of business goodwill if a business is being conducted on the
property being acquired. Additionally, an owner or tenant who has to relocate because of a property acquisition may be
entitled to certain relocation assistance and monetary compensation in connection with the relocation.

IMPORTANT TERMS USED IN THIS BROCHURE

Acquisition
Acaquisition is the process of acquiring real property (real estate) or some interest therein.

Agency

An agency can be a government organization (Federal, State, or local), a non-government organization (such as a utility
company). In this brochure, the word "agency” means the City of Visalia, when applicable, (the Agency) which is a
local government entity.

Appraisal

An appraisal is a written statement independently and impartially prepared by a qualified appraiser setting forth an
opinion of defined value of an adequately described property as of a specific date, supported by the presentation and
analysis of relevant market information.

Condemnation

Condemnation is the legal process of acquiring private property for public use or purpose through the agency’s power of
eminent domain. Condemnation is usually not used until all attempts to reach a mutually satisfactory agreement through
negotiations have failed. An agency then goes to court to acquire the needed property.

Easement

In general, an easement is the right of one person to use all or part of the property of another person for some specific
purpose. Easements can be permanent or temporary (i.c., limited to a stated period of time). The term may be used to
describe either the right itself or the document conferring the right. Examples are: permanent easement for utilities,
permanent easement for perpetual maintenance of drainage structures, and temporary easement to allow reconstruction
of a driveway during construction.
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Eminent Domain
Eminent domain is the right of government to acquire private property for public use, subject to the owner of the
property taken being given just compensation.

Fair Market Value
Fair market value is market value that has been adjusted to reflect constitutional and other legal requirements for public
acquisition,

Interest

An interest is a right, title, or legal share in something. People who share in the ownership of real property have an
interest in the property.

Just Compensation

Just compensation is the price an agency must pay to acquire real property. An agency official must make the estimate
of just compensation to be offered to you for the property needed. That amount may not be less than the amount
established in the approved appraisal report as the fair market value for your property. If you and the agency cannot
agree on the amount of just compensation to be paid for the property needed, and it becomes necessary for the agency to
use the condemnation process, the amount determined by the court will be the just compensation for your property.

Lien

A lien is a charge against a property in which the property is the security for payment of a debt. A mortgage is a lien. So
are taxes. Customarily, liens must be paid in full when the property is acquired for a public project. Where not all of the
property subject to a mortgage is taken, the mortgage need not be paid off unless the lender can demonstrate that its
security interest is being impaired.

Market Value
Market value is the sale price that a willing and informed seller and a willing and informed buyer agree to for a
particular property.

Negotiation

Negotiation is the process used by an agency to reach an amicable agreement with a property owner for the acquisition
of needed property. An offer is made for the purchase of property in person, or by mail, and the offer is discussed with
the owner.

Person
A person is an individual, partnership, corporation, or association.

Personal Property
In general, personal property is property that can be moved. It is not permanently attached to, or a part of, the real
property. Personal property is not to be included and valued in the appraisal of real property.

Program or Project
A program or project is any activity or series of activities undertaken by an agency in order to build and maintain public
works or public facilities.

Waiver Valuation
The term waiver valuation means an administrative process for estimating fair market value for relatively low-value,

noncomplex acquisitions. A waiver valuation is prepared in lieu of an appraisal.

PROPERTY APPRAISAL

An agency determines what specific property needs to be acquired for a public program or project after the project has
been planned and government requirements have been met.

If your property, or a portion of it, needs to be acquired, you, the property owner, will be notified as soon as possible of

(1) the agency’s interest in acquiring your property, (2) the agency’s obligation to secure any necessary appraisals, and
(3) any other useful information.
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When an agency begins the acquisition process, the first personal contact with you, the property owner, should be no
later than during the appraisal of the property.

An appraiser will contact you to make an appointment to inspect your property. The appraiser is responsible for
determining the initial fair market value of the property.

You, or a representative that you designate, will be invited to accompany the appraiser when the appraiser inspects your
property. You can point out any unusual or hidden features of the property that the appraiser could overlook. At this
time, you should advise the appraiser if any of these conditions exist:

e  There are other persons who have ownership or interest in the property.

e There are tenants on the property.

* ltems of real or personal property that belong to someone else are located on your property.
* The presence of hazardous material, underground storage or utilities.

This is your opportunity to tell the appraiser about anything relevant to your property, including other properties in your
area that have recently sold. The appraiser will inspect your property and note its physical characteristics. He or she will
review sales of properties similar to yours in order to compare the facts of those sales with the facts about your property.
The appraiser will analyze all elements that affect value.

The appraiser must consider normal depreciation and physical deterioration that has taken place. By law, the appraiser
must disregard the influence of the future public project on the value of the property. This requirement may be partially
responsible for any difference in the fair market value and market value of your property.

The appraisal report will describe your property and the agency will determine a value based on the condition of the
property on the day that the appraiser last inspected it, as compared with other similar properties that have sold.

Pursuant to Civil Code of Procedure Section 1263.025 should you elect to obtain an independent appraisal, the City of
Visalia will pay for the actual reasonable costs up to $5,000 subject to the following conditions:

a.  You, not the City of Visalia, must order the appraisal. Should you enter into a contract with the selected
appraiser, the City of Visalia will not be a party to the contract.

b. The selected appraiser must be licensed with the Office of Real Estate Appraisers (OREA).

¢. Appraisal cost reimbursement requests must be made in writing, and submitted to the City of Visalia, c/o
Bender Rosenthal Inc., 2825 Watt Avenue, Suite 200, Sacramento, CA 95821, within 90 days of the carliest of
the following dates: (1) the date the selected appraiser requests payment from you for the appraisal; or, (2) the
date upon which you, or someone on your behalf, remitted full payment to the selected appraiser for the
appraisal. Copies of the contract (if a contract was made), appraisal report, and invoice for the completed work
by the appraiser must be provided to the City of Visalia concurrent with the submission of the appraisal cost
reimbursement request. The costs must be reasonable and justifiable.

JUST COMPENSATION

Once the appraisal of fair market value is complete, the appraisal report will be given to the agency to establish just
compensation. This amount will never be less than the fair market value established by the appraisal.

If the agency is only acquiring a part of your property, there may be damages or benefits to your remaining property.
Any allowable damages or benefits will be reflected in the just compensation amount. The agency will prepare a written
offer of just compensation for you when negotiations begin.

Buildings, Structures and Improvements

The value of any buildings, structures, or other improvements on the property to be acquired will be taken into
consideration in determining just compensation. An improvement will be valued as real property regardless of who
owns it.
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Tenant-Owned Buildings, Structures and Improvements

Sometimes tenants lease real property and build or add improvements for their use. Frequently, they have the right or
obligation to remove the improvements at the expiration of the lease term. The agency must make an offer to the tenants
to acquire these improvements as real property.

In order to be paid for these improvements, the tenant-owner must assign, transfer, and release to the agency all right,
title, and interest in the improvements. Also, the owner of the real property on which the improvements are located must

disclaim all interest in the improvements.

For an improvement, just compensation is the amount that the improvement contributes to the fair market value of the
whole property, or its value for removal from the property (salvage value), whichever amount is greater.

Some improvements may be considered personal property under California law and, the tenant-owner may be
reimbursed for moving them under the relocation assistance provision,

The agency will personally contact the tenant-owners of improvements to explain the procedures to be followed.

EXCEPTIONS TO THE APPRAISAL REQUIREMENT

The Uniform Act requires that all real property to be acquired must be appraised, but it also authorizes waiving that
requirement for low value acquisitions.

Regulations provide that the appraisal may be waived:
* If you elect to donate the property and release the agency from the obligation of performing an appraisal, or

» Ifthe agency believes the acquisition of your property is uncomplicated and a review of available data supports
a fair market value likely to be $10,000 or less, the agency may prepare a waiver valuation, rather than an
appraisal, to estimate your fair market value.

THE WRITTEN OFFER

After the agency establishes just compensation it will begin negotiations with you or your designated representative by
delivering the written offer of just compensation for the purchase of the real property. If practical, this offer will be
delivered in person by a representative of the agency. Otherwise, the offer will be made by mail and followed up with a
contact in person or by telephone. All owners of the property with known addresses will be contacted unless they
collectively have designated one person to represent their interests.

An agency representative will explain agency acquisition policies and procedures in writing, either by use of an
informational brochure, or in person,

The agency’s written offer will consist of a written summary statement that includes all of the following information:
e  The amount offered as just compensation.
e The description and location of the property and the interest to be acquired.
*  The identification of the buildings and other improvements that are considered to be part of the real property.

In some cases, the offer will list items of real property (such as cabinets) that you wish to keep. If you decide to keep
any or all of these items, the offer will be reduced by the value of the items retained. You will be responsible for
removing the items from the property in a timely manner. The agency may elect to withhold a portion of the remaining
offer until the retained items are removed from the property.

Any separately held ownership interests in the property, such as tenant-owned improvements, will be identified by the
agency.

The agency may negotiate with each person who holds a separate ownership interest, or, may negotiate with the primary
owner and prepare a check payable jointly to all owners.

The agency will give you a reasonable amount of time to consider the written offer and ask questions or seek
clarification of anything that is not understood.
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If you believe that all relevant material was not considered during the appraisal, you may present such information at
this time. Modifications in the proposed terms and conditions of the purchase may be requested. The agency will
consider any reasonable requests that are made during negotiations.

Partial Acquisition
Often an agency does not need all the property you own. The agency will usually purchase only what it needs.

If the agency intends to acquire only a portion of the property, the agency must state the amount to be paid for the part
to be acquired.

In addition, an amount will be stated separately for damages, if any, to the portion of the property you will keep.

If the agency determines that the remainder property will have little or no value or use to you, the agency will consider
this remainder to be an uneconomic remnant and will offer to purchase it. You have the option of accepting the offer for
purchase of the uneconomic remnant or keeping the property.

Agreement between You and the Agency

When you reach agreement with the agency on the offer, you will be asked to sign a purchase agreement which will
state the amount you are to be paid. Your signature will affirm that you and the agency are in agreement concerning the
acquisition of the property, including terms and conditions.

If you do not reach an agreement with the agency because of some important point connected with the acquisition offer,
the agency may suggest mediation as a means of coming to agreement. If the agency thinks that a settlement cannot be
reached, it will initiate condemnation proceedings.

The agency may not take any action to force you into accepting its offer. Prohibited actions include:
e  Advancing the condemnation process.
e  Deferring negotiations.
e Deferring condemnation,
*  Delaying the deposit of funds with the court for your use when condemnation is initiated.
* Any other coercive action designed to force an agreement regarding the price to be paid for your property.

PAYMENT

The next step in the acquisition process is payment for your property. As soon as all the necessary paperwork is
completed for transferring title of the property, the agency will pay any liens that exist against the property and pay your
equity to you. Your incidental expenses will also be paid or reimbursed.

Incidental expenses are reasonable expenses incurred as a result of transferring title to the agency, such as:
® Recording fees and transfer taxes.
e Documentary stamps.

* Evidence of title, however, the agency is not required to pay costs required solely to perfect your title or to
assure that the title to the real property is entirely without defect,

s  Surveys and legal descriptions of the real property.
®  Other similar expenses necessary to convey the property to the agency.

Penalty costs and other charges for prepaying any pre-existing recorded mortgage entered into in good faith
encumbering the real property will be reimbursed.

The pro rata share of any prepaid real property taxes that can be allocated to the period after the agency obtains title to
the property or takes possession of it will be reimbursed.

If possible, the agency will pay these costs directly so that you will not need to pay the costs and then claim
reimbursement.
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POSSESSION

The agency may not take possession of your property unless:

-

You have been paid the agreed purchase price, or agreed amount has been deposited into escrow; or

In the case of condemnation, the agency has deposited with the court an amount for your benefit and use that is
at least the amount of the agency’s approved appraisal of the fair market value of your property, or

The agency has paid the amount of the court award of compensation in the condemnation proceeding.

If the agency takes possession while persons still occupy the property:

All persons occupying the property must receive a written notice to move in advance of the required date to
move. In this context, the term person includes residential occupants, homeowners, tenants, businesses, non-
profit organizations, and farms.

Persons moving to another location are entitled to relocation assistance and certain monetary benefits provided
by California law.

SETTLEMENT

The agency will make every effort to reach an agreement with you during negotiations. You may provide additional
information, and make reasonable counter -offers and proposals for the agency to consider.

CONDEMNATION

If an agreement cannot be reached, the agency can acquire the property by exercising its power of eminent domain. It
will do this by instituting formal condemnation proceedings in State court.

Litigation Expenses
Normally, the agency does not reimburse you for costs you incur as a result of condemnation proceedings. The agency
will reimburse you, however, under any of the following conditions:

The court determines that the agency cannot acquire your property by condemnation.
The condemnation proceedings are abandoned by the agency without an agreed-upon settlement.

The court determines, afler it has established just compensation, that under California law you are entitled to
recover "litigation expenses" (attorney fees and expert witness fees). California law provides that those items
known as "statutory costs" (filing fees, deposition transcript fees, and similar items) are paid to you regardless
of whether you are awarded litigation expenses.

The information is provided to assist you in understanding the requirements that must be met by agency, and your rights
and obligations. If you have any questions, they will be promptly answered by an agency representative.

See the Eminent Domain — Information Pamphlet below for additional information.
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EMINENT DOMAIN — INFORMATION PAMPHLET (SB 698)

I. Introduction

The Agency, City of Visalia is a local government entity and is vested by law with the authority to exercise the power of
eminent domain for this project.

Eminent domain is the power to purchase private property for a "public use" so long as the property owner is paid "just
compensation.”" Whenever possible, the Agency tries to avoid use of the eminent domain power, exercising it only
when it is necessary for a public project. The decision to acquire private property for a public project is made by the
Agency only after a thorough review of the project, which often includes public hearings.

This pamphlet provides general information about the eminent domain process and the rights of the property owner in
that process.!

e What is a "public use"?

A "public use" is a use that confers public benefits, like the provision of public services or the promotion of
public health, safety, and welfare. Public uses include a wide variety of projects such as street improvements,
construction of water storage facilities, construction of civic buildings, redevelopment of blighted areas, and
levee improvements to increase flood protection.  Some public uses are for private entities, such as
universities, hospitals and public utilities, which serve the public.

e What is " just compensation"?

Just compensation is the fair market value of the property being acquired by the government. The state law
definition of fair market value is "the highest price on the date of valuation that would be agreed to by a seller,
being willing to sell but under no particular or urgent necessity for so doing, nor obliged to sell, and a buyer,
being ready, willing, and able to buy but under no particular necessity for so doing, each dealing with the other
with full knowledge of all the uses and purposes for which the property is reasonably adaptable and available."

II. The Eminent Domain Process and the Property Owner's Rights

The eminent domain process begins with a public use project. When selecting a project location, the goal is to render
the greatest public good and the least private injury or inconvenience. If it is determined that all or a portion of your
property may be necessary for a public use project, the Agency will begin the appraisal process to determine the
property's fair market value.

e  How is the fair market value of my property determined?

The Agency will hire an independent, accredited appraiser familiar with local property values to appraise your
property. The appraiser will invite you to accompany him or her during an inspection of your property. You
may give the appraiser any information about improvements and any special features that you believe may
affect the value of your property. It is in your best interest to provide the appraiser with all the useful
information you can in order to ensure that nothing of value will be overlooked. If you are unable to meet with
the appraiser, you may wish to have a person who is familiar with your property meet with the appraiser
instead.

After the inspection, the appraiser will complete an appraisal that will include the appraiser's determination of
your property's fair market value and the information upon which the fair market value is based. The appraiser
will provide the Agency with the appraisal. The Agency will then make a written offer to purchase the
property. The offer will also include a summary of the appraisal. The offer will be for no less than the amount
of the appraisal.

! This pamphlet reflects the current law as of January 1, 2008. However, the information in this pamphlet is not, nor should it be
construed as, legal advice. You should consult with qualified legal counsel regarding your specific situation rather than relying on
this pamphlet as legal advice.
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*  What factors does the appraiser consider in determining fair market value?

Each parcel of real property is different and, therefore, no single formula can be used to appraise all properties.
Among the factors an appraiser typically considers in estimating fair market value are:

o The location of the property;

The age and condition of improvements on the property;

How the property has been used;

Whether there are any lease agreements relating to the property;

Whether there are any environmental issues, such as contaminated soil;

Applicable current and potential future zoning and land use requirements;

How the property compares with similar properties in the area that have been sold recently;

How much it would cost to reproduce the buildings and other structures, less any depreciation; and
How much rental income the property produces, or could produce if put to its highest and best use.

O 0 0 0 0O 0O 0 O

*  Will I receive a copy of the appraisal?
The Agency is required to provide you with its purchase offer, a summary of the appraiser's opinion, and the
basis for the Agency's offer. Among other things, this summary must include:
o A general statement of the Agency's proposed use for the property;
An accurate description of the property to be acquired;
A list of the improvements covered by the offer;
The amount of the offer; and

o o 0 0

The amount considered to be just compensation for each improvement which is owned by a tenant and
the basis for determining that amount,

However, the Agency is only required to show you a copy of the full appraisal if your property is an owner-
occupied residential property with four or fewer residential units. Otherwise, the Agency may, but is not
required, to disclose its full appraisal during negotiations (though different disclosure requirements apply
during the litigation process if the issue of fair market value goes to court).

e Can I have my own appraisal done?

Yes. You may decide to obtain your own appraisal of the property in negotiating the fair market value with the
Agency. At the time of making its initial offer to you, the Agency must offer to reimburse you the reasonable
costs, not to exceed $5,000, of an independent appraisal of your property. To be eligible for reimbursement,
the selected appraiser must be licensed with the Office of Real Estate Appraisers (OREA) and is to have
experience in appraisal of properties required for public acquisition under eminent domain principles. You
may contact OREA at (916) 552-9900,

*  What advantages are there in selling my property to the Agency?

A real estate transaction with the Agency is typically handled in the same way as the sale of private property.
However, there may be a financial advantage to selling to the Agency.

©  You will not be required to pay for real estate commissions, title costs, preparation of documents, title
policy or recording fees required in closing the sale. The Agency will pay all these costs.
©  Although the Agency cannot give you tax advice or direction, you might also be eligible for certain

property and income tax advantages. You should check with the Internal Revenue Service (IRS) for
details or consult your personal tax advisor,

e Ifonly a portion of my property is taken, will I be paid for the loss to my remaining property?

In general, when only a part of your property is needed, every reasonable effort is made to ensure you do not
suffer a financial loss to the "remainder" property. The Agency will pay you the fair market value of the
property being taken as well as compensation for any loss in value to your remaining property that is not offset
by the benefits conferred by the project. The compensation for the loss in value to your remaining property is
often referred to as "severance damages."

8
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Will I be compensated for loss of goodwill to my business?

If you are the owner of a business that is conducted on the property being acquired, you may have a right to
compensation for lost business goodwill if the loss is caused by the acquisition of the property. "Goodwill"
consists of the benefits that accrue to a business as a result of its location, reputation for dependability, skill or
quality, and any other circumstances resulting in probable retention of old or acquisition of new patronage.

What will happen to the loan on my property?

Where the Agency is acquiring the entire property, generally the compensation payable to the owner is first
used to satisfy outstanding loans or liens as in a typical real estate transaction. Where less than the entire
property is being acquired, whether outstanding loans or liens are paid from the compensation will depend on
the particular facts and circumstances.

Do I have to sell at the price offered?

No. If you and the Agency are unable to reach an agreement on a mutually satisfactory price, you are not
obligated to sign an offer to sell or enter into a purchase agreement.

If I agree to accept the Agency's offer, how soon will I be paid?

If you reach a voluntary agreement to sell your property or an interest in the property to the Agency, payment
will be made at a mutually acceptable time. Generally, this should be possible within 30 to 60 days after a
purchase/sale contract is signed by all parties.

What happens if we are unable to reach an agreement on the property's fair market value?

The Agency, to the greatest extent practicable, will make every reasonable effort to acquire your property by
negotiated purchase. If, however, the negotiations are unsuccessful, the Agency may file an Eminent Domain
action in a court located within the same county/city where your property is located.

The first step is for the Agency staff to request authority from the Agency's County Board of Supervisors
("Board") or City Council (Council) to file a condemnation action. The approval from the Board/Council is
called a "Resolution of Necessity." In considering whether condemnation is necessary, the Board/Council must
determine whether the public interest and necessity require the project, whether the project is planned or
located in the manner that will be most compatible with the greatest public good and the least private injury,
and whether your property is necessary for the project. You will be given notice (Notice of Intent to Adopt a
Resolution of Necessity) and an opportunity to appear before the Board/Council when it considers whether to
adopt the Resolution of Necessity. You may want to call an attorney or contact an attorney referral service
right away. You or your representatives can raise any objections to the Resolution of Necessity and the
condemnation either orally before the Board/Council, or in writing to the Board/Counsel.

If the Agency's Board/Council adopts the Resolution of Necessity, the Agency can file a complaint in court to
acquire title to the property upon payment of the property's fair market value, The Agency is the plaintiff.
Anyone with a legal interest in the property, generally determined from a title report on the property (including
tenants or mortgage holders), are named as defendants. Often, the Agency will also deposit the amount the
Agency believes is the "probable amount of compensation" with the Court where the complaint is filed. A
deposit must be made if the Agency is seeking to acquire possession of the property before agreement is
reached on the fair market value.

Can the Agency acquire possession of my property before an agreement is reached as to the property's
fair market value?

In some cases, the Agency may decide it needs possession of the property before the property's fair market
value is finally determined. In such a case, the Agency must apply to the Court for an "order for possession” to
allow it to take possession and control of the property prior to resolution of the property's fair market value.
The Agency is required to schedule a hearing with the Court on the proposed order for possession and to give
you notice of the hearing. Notice must generally be sent 90 days before the hearing date if the property is
occupied and 60 days before the hearing date if the property is unoccupied. A judge will decide whether the
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order for possession should be granted. As noted above, the Agency must deposit with the Court the probable
amount of just compensation in order to obtain possession of the property.

Can | oppose the motion for an order for possession?
Yes. You may oppose the motion in writing by serving the Agency and the court with your written opposition
within the period of time set forth in the notice from the Agency.

Can 1 withdraw the amount deposited with the State Treasurer before the eminent domain action is
completed, even if | don't agree that the amount reflects the fair market value of my property?

Yes. Subject to the rights of any other persons having a property interest (such as a lender, tenant, or co-
owner), you may withdraw the amount deposited with the Court before the eminent domain action is
completed. If you withdraw the amount on deposit, you may still seek a higher fair market value during the
eminent domain proceedings, but you may not contest the right of the Agency to acquire the property, meaning
you cannot contest that the acquisition of your property is for a public purpose or is otherwise improper.

You also have the right to ask the court to require the Agency to increase the amount deposited with the Court
if you believe the amount the Agency has deposited less than the "probable amount of compensation.”

Can | contest the condemning agency's acquisition of the property?
property

Yes. Provided you have not withdrawn the amount deposited, you can challenge in court the Agency's right to
acquire or condemn the property.

What happens in an eminent domain trial?

The main purpose of an eminent domain trial is to determine the fair market value of your property, including
compensable interests such as lost business goodwill caused by the taking. The trial is usually conducted
before a judge and jury. You (and any others with interests in the property) and the Agency will have the
opportunity to present evidence of value, and the jury will determine the property’s fair market value. In cases
where the parties choose not to have a jury, the judge will decide the property's fair market value. Generally,
each party to the litigation must disclose its respective appraisals to the other parties prior to trial.

If you challenge the Agency's right to acquire the property, the eminent domain trial will also determine
whether or not the Agency has the legal right to acquire the property. In such cases, the judge (not the jury)
will make this determination before any evidence is presented concerning the property's fair market value.

Am | entitled to interest?

Anyone receiving compensation in an eminent domain action is generally entitled to interest on that
compensation from the date the condemning agency takes possession of the property until the person receiving
the compensation has been fully paid. The rate and calculation of the interest is determined under formulas in
State law.

Will the Agency pay my attorneys' fees and costs?

In an eminent domain action, you are entitled to be reimbursed by the condemning agency for your court costs
such as court filing fees. In some circumstances, you may also be entitled to be reimbursed by the condemning
agency for your attomeys' fees in the lawsuit. Whether you will be entitled to receive reimbursement for your
attorneys' fees will depend on the particular facts and circumstances of the case and the offers and demand for
compensation made in the action.

Will I receive assistance with relocation?

Any person, business, or farm operation displaced as a result of the property acquisition is entitled to relocation
advisory and financial assistance for eligible relocation expenses, such as moving expenses. The amount of
relocation compensation is determined on a case-by-case basis in accordance with prescribed law. Relocation
benefits are handled separate and apart from the determination of the property's fair market value and are not
part of the eminent domain process.

10
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BENDER
ROSENTHAL
INCORPORATED

SIGNING INSTRUCTIONS FOR OWNER

Kaweah Delta Health Care District

Caldwell Avenue Widening Project

APN: 126-130-030

If you find the offer acceptable, please sign and return the following documents:
1. Purchase Agreement; 2 originals
2. Grant Deed; 2 originals
3. Temporary Construction Easement Deed; 2 originals
4

Escrow Instructions

Pages that require signatures are marked with “Sign Here” tags.

Please note that signatures on the Deeds must be acknowledged by a Notary Public.

A fully executed original of the Agreement for Purchase and Sale of Real Property will be
returned to you when signed by the City of Visalia.

Please return the documents to me in the enclosed self-addressed envelope.

—

Syz an Hunt Arnold

“Senior Acquisition Agent
Phone: (916 439-6454
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Assessor Parcel # Owner Site Address Project

SW Corner of Caldwell
Avenue and Lovers Lane
Visalia, Tulare County, CA

Kaweah Delta Health Care
District

Caldwell Avenue Widening

26-130-
126-130-030 Project

PURCHASE AGREEMENT

This Purchase and Sale Agreement (“Agreement”) is made and entered into as of
(“Effective Date™) by Kaweah Delta Health Care District,
(*GRANTOR?) and the CITY OF VISALIA, a municipal corporation of the State of California
(“GRANTEE?).

Both parties agree that the Project as referenced herein is identified as the Caldwell Avenue
Widening Project and the Property being affected by this project are commonly known as Tulare
County APN: 126-130-030.

A Grant Deed and this Temporary Construction Easement Deed in favor of the GRANTEE,
identified as Exhibit “A” and Exhibit “B” are attached hereto and made a part hereof.

In consideration of which, and the other considerations hereinafter set forth, it is mutually agreed
as follows:

. (A) The parties have herein set forth the whole of their agreement. The performance of
this agreement constitutes the entire consideration for said document and shall relieve
the City of all further obligation or claims on this account, or on account of the
location, grade or construction of the proposed public improvement.

(B) GRANTEE requires said property described in the attached Grant Deed and the
Temporary Construction Easement Deed, to widen and improve the existing street to a
four-lane divided road, a public use for which GRANTEE has the authority to exercise
the power of eminent domain. GRANTOR is compelled to sell, and GRANTEE is
compelled to acquire the property.

(C) Both GRANTOR and GRANTEE recognize the expense, time, effort, and risk to both
parties in determining the compensation for the property by eminent domain litigation.
The compensation set forth herein for the property is in compromise and settlement, in
lieu of such litigation.

(D) The parties to this contract shall, pursuant to Section 21.7(a) of Title 49, Code of
Federal Regulations, comply with all elements of Title VI of the Civil Rights Act of
1964. This requirement under Title VI and the Code of Federal Regulations is to
complete the USDOT-Non-Discrimination Assurance requiring compliance with Title
VI of the Civil Rights Act of 164, 49 C.F.R Section50.3.

(E) No person in the United States shall, on the grounds of race, color, or national origin,
be excluded from participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity that is the subject of this contract.

1
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[Assessor Parcel # Owner Site Address Project

Kaweah Delta Health Care SW Comer of Caldwell
District Avenue and Lovers Lane

Visalia, Tulare County, CA

Caldwell Avenue Widening
Project

126-130-030

2 GRANTEE shall:

(A) Pay the undersigned GRANTOR the sum of $42,600.00 (FORTY-TWO THOUSAND
SIX HUNDRED DOLLARS AND 00/100) for the property interest conveyed by above
documents when title to said property vests in the name of City of Visalia (GRANTEE),
free and clear of all liens, encumbrances, assessments, easements and leases (recorded
and/or unrecorded) and taxes, except:

1. Taxes for the tax year in which this escrow closes shall be cleared and paid in
the manner required by Section 5086 of the Revenue and Taxation Code, if
unpaid at the close of escrow.

R

Covenants, conditions, restrictions and reservations of record, or contained in
the above- referenced document.

3. Easements or rights of way over said land for public or quasi-public utility or
public street purposes, if any.

(B) Pay all escrow and recording fees incurred in this transaction, and if title insurance is
desired by GRANTEE, the premium charged, therefore. Said escrow and recording
charges shall not, however, include documentary transfer tax.

(C) Have the authority to deduct and pay from the amount shown on Clause 2(A) above,
any amount necessary to satisfy any bond demands and delinquent taxes due in any
year except the year in which this escrow closes, together with penalties and interest
thereon, and/or delinquent and unpaid nondelinquent assessments which have become
a lien at the close of escrow.

(D) Atno expense to GRANTOR and at the time of highway construction, construct and
replace any existing road approaches (driveways), including culverts if required, paved to
the right of way line. Upon completion of construction the road approach(es) will be
considered as an encroachment under permit on the roadway and is to be maintained,
repaired, and operated as such by GRANTOR, in accordance with and subject to the
laws of the County of Tulare and the City of Visalia.

These obligations shall survive the close of escrow in this transaction.

3. Permission is hereby granted the GRANTEE or its authorized agent to enter on
GRANTOR’s land, where necessary, to complete work as described above in Clause 2(D)
of this contract. GRANTOR understands and agrees that after completion of the work as
described in Clauses 2(D) of this contract said facilities will be considered as GRANTOR’s
sole property and GRANTOR will be responsible for any maintenance and repair upon the
expiration of the Temporary Construction Easement.

4. A Temporary Construction Easement is needed to facilitate construction activities and
provide a working area for the Caldwell Avenue Widening Project. Said easement shall be

2
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|Assessor Parcel # Owner Site Address Project
SW Comer of Caldwell i
126-130-030 Kaweah D[fil;?nzfalth Care Avenue and Lovers Lane ReaRdaRaL i‘;gncﬁ Wadenmg
Visalia, Tulare County, CA J

for a period of forth-eight (48) months beginning March 1, 2023, and terminate on March
1, 2027. Permission is hereby granted to the GRANTEE or its authorized agent to enter
upon GRANTOR s land where necessary within that certain area identified as a Temporary
Construction Easement for the purpose described.

It is further agreed and understood between GRANTOR’s and GRANTEE that GRANTEE
or GRANTEE’s contractor shall be authorized to enter GRANTOR’s remainder property
for the purpose of removing and/or replacing any fencing, driveways or improvements
requiring replacement if applicable. Said improvements will be temporarily replaced
during the period of construction and will be replaced in “Like Kind” by GRANTEE’s
contractor at no expense to GRANTOR s following construction of the project. In the event
any improvements within the TCE area are damaged as a result of construction in the
manner proposed, it is acknowledged and agreed that the GRANTEE or its representatives
will replace or repair the improvement, or GRANTEE will pay GRANTOR a mutually
agreeable cost to replace said items at the completion of construction. In the event the
GRANTOR is paid by the GRANTEE for the replacement of improvements located within
the TCE area it is the GRANTORS responsibility to replace those items at the completion
of construction. GRANTOR understands and agrees that after completion of the
replacement of the improvements as described herein the improvements will be considered
as GRANTOR’s sole property and GRANTOR will be responsible for any maintenance
and repair.

Permission is hereby granted the GRANTEE or its authorized agent to enter upon
GRANTOR 's land where necessary within the certain area shown outlined on the map
marked Exhibit "B" attached hereto and made a part hereof, for the purpose of widening
the existing road and associated improvements.

. The undersigned GRANTORSs warrant that they are owners in fee simple of the property
affected by this Temporary Easement as described in Clause 4 above and that they have
the exclusive right to grant this Temporary Easement.

. GRANTOR warrants that there are no oral or written leases on all or any portion of the
property exceeding a period of one month, and the GRANTOR agrees to hold GRANTEE
harmless and reimburse GRANTEE for any and all of its losses and expenses occasioned
by reason of any lease of said property held by any tenant of GRANTOR for a period
exceeding one month. GRANTOR acknowledges that a Quitclaim Deed will be required
from any Lessee that has a lease term exceeding one month. Said Quitclaim Deed shall be
provided prior to the close of escrow.

It is understood and agreed by and between the parties hereto that included in the amount
payable under Clause 2(A) above is payment a damage payment in full to compensate
GRANTOR for the expense of the following work:

e Cut and cap the existing irrigation lines at the right of way line and reconfigure the
irrigation system if necessary.

3
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ssessor Parcel # Owner Site Address Project

Kaweah Delta Health Care SW Corner of Caldwell

126-130-030 District Avenue and Lovers Lane e
Visalia, Tulare County, CA )
9. GRANTEE agrees to indemnify and hold harmless the undersigned GRANTOR from any

10.

11.

13.

14.

15:

liability arising out of the GRANTEE’s operations under this agreement. The GRANTEE
further agrees to assume responsibility for any damages proximately caused by reason of
its operations under this agreement and the GRANTEE will, at its option, either repair or
pay for such damage.

Any monies payable under this contract up to and including the total amount of unpaid
principal and interest on note(s) secured by mortgage(s) or deed(s) of trust, if any, and all
other amounts due and payable in accordance with the terms and conditions of said trust
deed(s) or mortgage(s), shall upon demand(s) be made payable to the mortgagee(s) or
beneficiary(ies) entitled thereunder; said mortgagee(s) or beneficiary(ies) to furnish
GRANTOR with good and sufficient receipt showing said monies credited against the
indebtedness secured by said mortgage(s) or deed(s) of trust which pertains to only that
portion of GRANTOR’s property acquired by GRANTEE (City of Visalia) for their
roadway improvement project.

Any or all monies payable under this contract up to and including the total amount due on
financing statements, if any, shall, upon demand, be made payable to the holder thereof. Said
holder to furnish GRANTEE with good and sufficient receipt showing said monies credited
against the indebtedness secured by said financing statements.

. The GRANTOR agrees that no improvements, other than those already on the property,

shall be placed thereof; and the planting of any crops, trees, or shrubs or alterations, repairs,
or additions to existing improvements which may hereafter be placed thereon are at
GRANTOR’s risk and without expectation of payment if removed by the GRANTEE or its
representatives.

It is agreed between the parties hereto that the GRANTEE in acquiring title subject to unpaid
assessments, as set forth herein, is not assuming responsibility for payment or subsequent
cancellation of such assessments. The assessments remain the obligation of the GRANTOR
and, as between the GRANTEE and the GRANTOR, no contractual obligation has been made
requiring their payment. Payment for the property acquired under this transaction is made
upon the basis that the GRANTOR retains their obligation to the levying body respecting said
assessments. The property acquired under this transaction is to be free and clear of any
bonds and/or assessments at the close of escrow.

It is understood and agreed by and between the parties hereto that payment as provided in
Clause 2(A) includes, but is not limited to, payment for any and all damages, and any and
all damages which may accrue to the Grantors’ remaining property by reason of its
severance from the property conveyed herein and the construction and use of the proposed
project, including, but not limited to, any expense which GRANTORs may incur in
restoring the utility of their remaining property.

It is agreed and confirmed by the parties hereto that notwithstanding other provisions in this

contract, the right of possession and use of the subject property by the GRANTEE, including
the right to remove and dispose of improvements, shall commence on the date the amount

4
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Assessor Parcel Owner Site Address Project

126-130-030

SW Corner of Caldwell
Avenue and Lovers Lane
Visalia, Tulare County, CA

Kaweah Delta Health Care
District

Project

16.

17.

18.

of funds as specified in Clause 2(A) herein are deposited into the escrow controlling this
transaction. The amount shown in Clause 2(A) herein includes, but is not limited to, full
payment for such possession and use, including damages, if any, from said date.

All work done under this agreement shall conform to all applicable building, fire and
sanitary laws, ordinances, and regulations relating to such work, and shall be done in a
good and workmanlike manner. All structures, improvements or other facilities, when
removed, and relocated, or reconstructed by the GRANTEE, shall be left in as good as
condition as found.

It is understood and agreed by and between the parties hereto that this Agreement inures to
the benefit of, and is binding on, the parties, their respective heirs, personal representatives
successors, and or assignees.

3

Any notice, consent or approval required or permitted to be given under this Agreement
shall be in writing and shall be addressed as follows:

GRANTEE: City of Visalia

Attn: Frank Senteno
City Engineer

315 E. Acequia Avenue
Visalia, CA 93291

GRANTOR: Kaweah Delta Health Care District

Attn: Gary K. Herbst

400 West Mineral King Avenue
Visalia, CA 93291

(559) 624-2330

Signature Page to Follow

No Obligation Other Than Those Set Forth Herein Will Be Recognized

5
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Assessor Parcel # Owner Site Address Project

Kaweah Delta Health Care SW Comer of Caldwell

Caldwell Avenue Widening

126-130-030 District Avenue and Lovers Lane Proicct
Visalia, Tulare County, CA d
In Witness Whereof, the Parties vested have executed this Agreement on as follows:

GRANTOR: Kaweah Delta Health Care District

By: By:
Name: Name:
It’s: It’s:

GRANTEE: City of Visalia a municipal corporation of the State of California

Accepted: Approved as to Form
By: By:

Name: Leslie Caviglia Name:

It’s: City Manager It’s: City Attorney
Date Date

By:

Name:

It’s: Project Manager

Date

6
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Exhibit “A”

Recording requested by
City of Visalia

When Recorded Mail to:
Bender Rosenthal. Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

This instrument benefirs City only. No fee required per
Governmenr Code Section 6103

Grant Deed

THE UNDERSIGNED GRANTOR(s) DECLARE(s)

DOCUMENTARY TRANSFER TAX IS $ EXEMPT PUBLIC ENTITY
unincorporated area City of Visalia
Assessor’s Parcel No.: 126-130-030 (portion of)
[J computed on full value of interest or property conveyed. or H

[0 computed on full value less value of liens or encumbrances remaining at time of sale. and

FOR A VALUABLE CONSIDERATION. receipt of which is hereby acknowledged. represents that, as the
owner(s) of the herein-described real property.

Kaweah Delta Health Care District

hereby GRANT(s) in fee interest to the CITY OF VISALIA. A MUNICIPAL CORPORATION. the real
property in the City of Visalia. County of Tulare. State of California. described as follows:

SEE ATTACHED “EXHIBIT A" FOR LEGAL DESCRIPTION AND “EXHIBIT B" FOR PLAT
AND INCORPORATED HEREIN BY REFERENCE

Signed this day of. 230

Grantor Signature(s): By: By:
Name: Name:
Its: Its:

CITY CLERK ACCEPTANCE

This is to certify that the interest i real property conveyed herein to the City of Visalia. a governmental
agency. is hereby accepted by the undersigned. Ciry Clerk. on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolurion of said Council adopted on November 18. 1957, and the
grantee consents ro recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this dav of .20

Michelle E. Nicholson. Chief Depurv Citv Clerk
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1109

C A A T B B B A A S R S R e S S R R S R S A e e e B S e el T A =

A notary putlic or other officer completing this certificate verifies only the identty of the irdividual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of )
On before me,
Date Here Insert Name and Title of the Officer

personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument,

| centify under PENALTY OF PERJURY under the laws
of the State of Califoia that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature

Signature of Notary Public

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): [J Corporate Officer — Title(s):

O Partner — O Limited O General O Partner — O Limited [ General

O Individual O Attorney in Fact O Individual [ Attorney in Fact

O Trustee 0 Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Other:

Signer Is Representing: Signer Is Representing:

02014 Natlonul Notary Association « www. NatnnaJNotary org * 1- BIJ:I US NOTARY [1‘80(}8?6-682?1 Item #5907
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LEGAL DESCRIPTION
RIGHT OF WAY DEDICATION

A portion of Adjusted Parcel 1 as described in Lot Line Adjustment No. PLA 19-014, recorded July 25,
2019 as Doc. No. 2019-0040262 of Official Records, being situated in a portion of the Northeast quarter
of Section 9, Township 19 South, Range 25 East, Mount Diablo Base and Meridian, in the County of
Tulare, State of California, and being described as follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55" 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58" West, a distance of 55.00 feet to the South line of the existing right of way of
Avenue 280, and the Northwest corner of said Adjusted Parcel 1, and the True Point of Beginning;
Thence South 89° 55’ 02" East, along the North line of said Adjusted Parcel 1, a distance of 939.41 feet
more or less, to an angle point in the North line of said Adjusted Parcel 1;

Thence South 64° 02’ 35" West, along last said North line, 31.89 feet more or less to a line parallel with
and 69.00 feet South of the North line of said Section 9;

Thence North 89° 55’ 02" West, along said parallel line, a distance of 233.33 feet:

Thence North 89° 17' 44” West, 599.92 feet;

Thence South 89° 12" 45" West, a distance of 77.56 feet more or less, to the West line of said Adjusted
Parcel 1;

Thence North 0° 13’ 35” East, along last said West line, a distance of 8.67 feet more or less to the True
Point of Beginning.

Containing approximately 0.24 AC+

9
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia. a governmental
agency. is hereby accepted by the undersigned. City Clerk. on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18. 1957, and the
grantee consents to recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this day of +20

Michelle E. Nicholson
Chief Deputy City Clerk

11
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Exhibit “B”

Recorded at the request of

City of Visalia

When Recorded Mail to:
Bender Rosenthal, Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

APN: 126-130-030

Space abave this line for Recorder's Use

Tlis document is recorded for the benefit of the City of Visalia and is therefore exempt from the payment of a
recording fee pursuant to Government Code Section 27383 or filing fee pursuant to Government Code
Section 6103, and from the payment of the documentary transfer tax pursuant to Revenue and Taxation
Code Section 11922,

TEMPORARY CONSTRUCTION EASEMENT DEED

FOR A VALUABLE CONSIDERATION. receipt of which is hereby acknowledged. Kaweah Delta
Health Care District (*GRANTOR") a hereby grants to the CITY OF VISALLA. an EASEMENT for temporary
construction and incidents thereto upon. over and across that certain portion of real property in the City of
Visalia. County of Tulare State of California. described as:

FOR LEGAL DESCRIPTION. SEE EXHIBITS "A"” AND “B” ATTACHED HERETO AND MADE A PART
HEREOF.

This Temporary Construction Easement shall be for a period not to exceed fortv-eight (48) months. months
beginmng March 1. 2023, and terminate on March 1. 2027, Permission is hereby granted to the GRANTEE or
its authorized agent to enter upon GRANTOR's land where necessary within that certain area identified as a
Temporary Construction Easement for the purpose described.

It is further agreed and understood between GRANTOR's and GRANTEE that GRANTEE or GRANTEE s
contractor shall be authorized to enter GRANTOR’s remainder property for the purpose of removing and’or
replacing any fencing. driveways or improvements requiring replacement if applicable.

The Grantee agrees 1t will take reasonable steps to maintain access to the remainder of the property during
construction. Access over the TCE may be suspended upon prior notice from the Ciry of Visalia or its
construction contractors if necessary. during demolition and installation of sidewalk and/or paving
improvements. It is further understood and agreed that City of Visalia and its agents will. at City of Visalia's
expense. restore driveway connections. if any adjacent to the TCE. as needed ro connect the driveway to the
sidewalk being constructed.

The replacement improvements. which will consist of those portions of any driveway being connected to the
new sidewalk. and other miscellaneous site features that were adjusted to fit the new layout. will be the sole
property of the Grantor following the termination of this Temporary Construction Easement and the Grantor
will be solely responsible for the care. maintenance. and replacement of these items after temination of this
Temporary Construction Easement.

12
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In Wimess Whereof, the Parties vested have executed this Agreement on

GRANTOR: Kaweah Delta Health Care District

By: By:

Name: Name:

Ir's: Ir's:
13
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1139

A notary pubkc 07 0:nar OMCEr completing this Conhcas venias only the identity of the INdaIoLAl WNO §igned the
00CUMONt 10 WIICH this COMIfICAtO s anAChAa, ana Not tNS tIN*UINGSS, SCCUIGCY, O Validity of that gocumon:.

Stale of California )
County of )

On before me,
Date Here Insert Name and Tilke of the Officer

personally appeared

Namess) of Signerfs)

who proved to me on the basis of satisfactory evidence 1o be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they exscuted the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalt of which the parson(s) acted. executed the instrument.

| certity under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and comect

WITNESS my hand and official seal.

Signature

Signature of Notary Public

Piace Notary Ssal Above

COPTIONAL
Thaugh this section is optional, completing this information can deter alteration of the document or
fraugulent reattachment of this form to an unintancded document.

Description of Attached Document

Title or Typo ot Documont: Document Date:

Number of Pages: ___ Signer(s) Other Than Named Above;

Capacity(ies) Claimed by Signer(s)

Signer's Nama: Signer's Name:

O Corporate Officer — Title(s): O Corporate Ctficor — Titleis):

[ Partner — [JLimited [ General O Partnor — CUumited [ General

[ Indivdual [ Attomey in Fact [ Individual [] Attorney in Fact

[ Trustee [J Guardian or Conservator O Trustes [ Guardian or Conservator
[ Cther: O Other:

Signear Is Representing: Signer Is Represanting:

= ~ ool

llem #5907

= s

©2014 National Notary Association = www.NationalNotary.org - 1-800-US NOTARY (1-800-875-6827)
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LEGAL DESCRIPTION
TEMPORARY CONSTRUCTION EASEMENT

A Temporary Construction Easement over and across a portion of Adjusted Parcel 1 as described in Lot
Line Adjustment No. PLA 19-014, recorded July 25, 2019 as Doc. No. 2019-0040262 of Official Records,
being situated in a portion of the Northeast quarter of Section 9, Township 19 South, Range 25 East,
Mount Diablo Base and Meridian, in the County of Tulare, State of California, and being described as
follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55’ 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58" West, a distance of 55.00 feet to the Northwest corner of said Adjusted Parcel
L

Thence South 0° 13" 35" West, 8.67 feet to the True Point of Beginning;

Thence North 89° 12' 45" East, 77.56 feet;

Thence South 89° 17 44" East, 599.92 feet more or less to a line parallel with and 69.00 feet South of
the North line of said Northeast quarter;

Thence South 89° 55" 02" East, along said parallel line, 233.33 feet more or less to the East line of said
Adjusted Parcel 1;

Thence South 64° 02’ 35" West, along said East line, 22.78 feet more or less, to a line parallel with and
79.00 feet South of said North ling;

Thence North 83° 55" 02" West, along last said parallel line, 212.92 feet;

Thence North 89° 17 44" West, 599.85 feet;

Thence South 83° 12’ 45" West, 77.61 feet more or less to the West line of said Adjusted Parcel 1;
Thence North 0° 13’ 35" East, along said West line, 10.00 feet more or less, to the True Point of
Beginning.

Containing approximately 0.207 AC

15
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia. a
governmental agency. is hereby accepted by the undersigned. City Clerk. on behalf of the
Council of the City of Visalia pursuant to authority conferred by Resolution of said Council
adopted on November 18. 1957. and the grantee consents to recordation thereof by its duly
authorized officer.

In witness whereof I hereunto set my hand this day of =20

Michelle E. Nicholson
Chief Deputy City Clerk.

17
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Recording requested by
City of Visalia

When Recorded Mail to:
Bender Rosenthal, Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

This instrument benefits City only. No fee required per
Government Code Section 6103

Grant Deed

THE UNDERSIGNED GRANTOR(s) DECLARE(s)

DOCUMENTARY TRANSFER TAX IS $ EXEMPT PUBLIC ENTITY

O] unincorporated area  [X] City of Visalia

Assessor’s Parcel No.: 126-130-030 (portion of)

(] computed on full value of interest or property conveyed, or

O computed on full value less value of liens or encumbrances remaining at time of sale, and

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, represents that, as the
owner(s) of the herein-described real property,

Kaweah Delta Health Care District

hereby GRANT(s) in fee interest to the CITY OF VISALIA, A MUNICIPAL CORPORATION, the real
property in the City of Visalia, County of Tulare, State of California, described as follows:

SEE ATTACHED “EXHIBIT A” FOR LEGAL DESCRIPTION AND “EXHIBIT B” FOR PLAT
AND INCORPORATED HEREIN BY REFERENCE

Signed this day of , 20

Grantor Signature(s): By: By:
Name: Name:
Its: Its:

CITY CLERK ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia, a governmental
agency, is hereby accepted by the undersigned, City Clerk, on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18, 1957, and the
grantee consents to recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this day of , 20

Michelle E. Nicholson, Chief Deputy City Clerk
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

B 8o o T T o e D o . T B o T A BT BB B I S B B T B D I B P S e T O O O T S e S S o e e S e e e e e e e

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificats is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of )
On before me,
Date Here Insert Name and Title of the Officer

personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature

Signature of Notary Public

Piace Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.
Description of Attached Document
Title or Type of Document: Document Date:
Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: . Signer’'s Name:

[0 Corporate Officer — Title(s): O Corporate Officer — Title(s):

O Partner — OLimited [ General O Partner — OLimited [ General

O Individual [ Attorney in Fact O Individual O Attorney in Fact

O Trustee O Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Other:

Signer Is Representing: Signer Is Representing:

&U«W%‘&U,%‘-&ww%%w%‘-&Muwwmwwmwwmmmwwu,mw%%wuM,‘A,Wmmmmmmww

©2014 National Notary Association + www.NationalNotary.org « 1-800-US NOTARY (1-800-876-6827) Item #5907

310/321



LEGAL DESCRIPTION
RIGHT OF WAY DEDICATION

A portion of Adjusted Parcel 1 as described in Lot Line Adjustment No. PLA 19-014, recorded July 25,
2019 as Doc. No. 2019-0040262 of Official Records, being situated in a portion of the Northeast quarter
of Section 9, Township 19 South, Range 25 East, Mount Diablo Base and Meridian, in the County of
Tulare, State of California, and being described as follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55" 02” West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58" West, a distance of 55.00 feet to the South line of the existing right of way of
Avenue 280, and the Northwest corner of said Adjusted Parcel 1, and the True Point of Beginning;
Thence South 89° 55" 02” East, along the North line of said Adjusted Parcel 1, a distance of 939.41 feet
more or less, to an angle point in the North line of said Adjusted Parcel 1;

Thence South 64° 02" 35” West, along last said North line, 31.89 feet more or less to a line parallel with
and 69.00 feet South of the North line of said Section 9;

Thence North 89° 55" 02” West, along said parallel line, a distance of 233.33 feet;

Thence North 89° 17’ 44” West, 599.92 feet;

Thence South 89° 12’ 45” West, a distance of 77.56 feet more or less, to the West line of said Adjusted
Parcel 1;

Thence North 0° 13’ 35” East, along last said West line, a distance of 8.67 feet more or less to the True
Point of Beginning.

Containing approximately 0.24 AC+
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia, a governmental
agency, is hereby accepted by the undersigned, City Clerk, on behalf of the Council of the City of Visalia
pursuant to authority conferred by Resolution of said Council adopted on November 18, 1957, and the
grantee consents to recordation thereof by its duly authorized officer.

In witness whereof I hereunto set my hand this day of .20

Michelle E. Nicholson
Chief Deputy City Clerk
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Recorded at the request of

City of Visalia

When Recorded Mail to:
Bender Rosenthal, Inc.

Attn: Rebekah Green

2825 Watt Avenue, Suite 200
Sacramento, CA 95821

APN: 126-130-030

Space above this line for Recorder's Use

This document is recorded for the benefit of the City of Visalia and is therefore exempt from the payment of a
recording fee pursuant to Government Code Section 27383 or filing fee pursuant to Government Code
Section 6103, and from the payment of the documentary transfer tax pursuant to Revenue and Taxation
Code Section 11922.

TEMPORARY CONSTRUCTION EASEMENT DEED

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, Kaweah Delta
Health Care District (‘GRANTOR?) a hereby grants to the CITY OF VISALIA, an EASEMENT for temporary
construction and incidents thereto upon, over and across that certain portion of real property in the City of
Visalia, County of Tulare State of California, described as:

FOR LEGAL DESCRIPTION, SEE EXHIBITS “A™ AND “B” ATTACHED HERETO AND MADE A PART
HEREOF.

This Temporary Construction Easement shall be for a period not to exceed forty-eight (48) months, months
beginning March 1, 2023, and terminate on March 1, 2027. Permission is hereby granted to the GRANTEE or
its authorized agent to enter upon GRANTOR’s land where necessary within that certain area identified as a
Temporary Construction Easement for the purpose described.

It is further agreed and understood between GRANTOR’s and GRANTEE that GRANTEE or GRANTEE's
contractor shall be authorized to enter GRANTOR’s remainder property for the purpose of removing and/or
replacing any fencing, driveways or improvements requiring replacement if applicable.

The Grantee agrees it will take reasonable steps to maintain access to the remainder of the property during
construction. Access over the TCE may be suspended upon prior notice from the City of Visalia or its
construction contractors if necessary, during demolition and installation of sidewalk and/or paving
improvements. It is further understood and agreed that City of Visalia and its agents will, at City of Visalia’s
expense, restore driveway connections, if any adjacent to the TCE, as needed to connect the driveway to the
sidewalk being constructed.

The replacement improvements, which will consist of those portions of any driveway being connected to the
new sidewalk, and other miscellaneous site features that were adjusted to fit the new layout, will be the sole
property of the Grantor following the termination of this Temporary Construction Easement and the Grantor
will be solely responsible for the care, maintenance, and replacement of these items after termination of this
Temporary Construction Easement.
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In Witness Whereof, the Parties vested have executed this Agreement on

GRANTOR: Kaweah Delta Health Care District

By: By:
Name: Name:
It’s: It’s:

315/321
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this cartificate varifies only the identity of the individual who signed the
document to which this certificata is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of )

On before me,
Date Here Insert Name and Title of the Officer

personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose namef(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature

Signature of Notary Public

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): O Corporate Officer — Title(s):

OPartner — OLimited [O General OPanner — O Limited [ General

O Individual O Attorney in Fact O Individual [0 Attorney in Fact

O Trustee O Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Other:

Signer Is Representing: Signer Is Representing:

A R R R R A o o e o o e e e o S S e e S e N O S e o e
©2014 National Notary Association  www.NationalNotary.org + 1-800-US NOTARY (1-800-876-6827) Item #5907
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LEGAL DESCRIPTION
TEMPORARY CONSTRUCTION EASEMENT

A Temporary Construction Easement over and across a portion of Adjusted Parcel 1 as described in Lot
Line Adjustment No. PLA 19-014, recorded July 25, 2019 as Doc. No. 2019-0040262 of Official Records,
being situated in a portion of the Northeast quarter of Section 9, Township 19 South, Range 25 East,
Mount Diablo Base and Meridian, in the County of Tulare, State of California, and being described as
follows:

Commencing at the Northeast corner of said Section 9;

Thence North 89° 55’ 02" West, along the North line of said Northeast quarter, a distance of 1093.85
feet;

Thence South 0° 04’ 58" West, a distance of 55.00 feet to the Northwest corner of said Adjusted Parcel
1

Thence South 0° 13" 35" West, 8.67 feet to the True Point of Beginning;

Thence North 89° 12’ 45" East, 77.56 feet;

Thence South 89° 17" 44" East, 539.92 feet more or less to a line parallel with and 69.00 feet South of
the North line of said Northeast quarter;

Thence South 89° 55" 02" East, along said parallel ling, 233.33 feet more or less to the East line of said
Adjusted Parcel 1;

Thence South 64° 02’ 35" West, along said East line, 22.78 feet more or less, to a line parallel with and
75.00 feet South of said North ling;

Thence North 83° 55 02" West, along last said parallel ling, 212.92 feet;

Thence North 89° 17’ 44" West, 599.85 feet;

Thence South 89° 12" 45" West, 77.61 feet more or less to the West line of said Adjusted Parcel 1;
Thence North 0° 13’ 35" East, along said West line, 10.00 feet more or less, to the True Point of
Beginning.

Containing approximately 0.207 AC
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed herein to the City of Visalia, a
governmental agency, is hereby accepted by the undersigned, City Clerk, on behalf of the
Council of the City of Visalia pursuant to authority conferred by Resolution of said Council
adopted on November 18, 1957, and the grantee consents to recordation thereof by its duly
authorized officer.

In witness whereof I hereunto set my hand this day of .20

Michelle E. Nicholson
Chief Deputy City Clerk.
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ESCROW INSTRUCTIONS

Ann Kay Caldwell Avenue Widening Avenue Project
First American Title Parcel No.: 123-130-030

211 East Caldwell Avenue Owner: Kaweah Delta Health Care District
Visalia, CA 93277 Escrow No.: 5405-6932434

Dear Ms. Kay:

This escrow will be closed in accordance with the Agreement executed by Kaweah Delta Health
Care District and City of Visalia. The following items have been checked to indicate the method in which
this escrow is to be closed.

The sale price of this transaction is $42,600.00

X Enclosed is a warrant in the sum of $42,600.00
X Enclosed is a Grant Deed and TCE Deed, with attached Certificate of Acceptance and a
copy of the Purchase Agreement.
X Taxes will be prorated and cancelled as of Close of Escrow and any taxes due shall be paid
to the County Tax Collector from this escrow.
X No tax cancellation or proration will be necessary for easements.
X Policy of Title insurance shall be issued in the amount of $42,000.00

Proceeds from this transaction are to be sent to OWNER at: 315 E. Acequia Avenue, Visalia, CA 93291

The enclosed payment represents the consideration in this transaction in the amount of $42,600.00. The
closing costs will be processed separately. You are authorized to record any documents, disburse any
monies, and close this escrow when you are able to issue a title policy naming the City of Visalia as
Grantee, free and clear of all liens, and encumbrances except the following as shown in your preliminary
report number 5405-6932434 dated December 5, 2022.

THE FOLLOWING EXCEPTION(S) MAY APPEAR IN THE TITLE POLICY:

Item No./Description Action
1 General taxes and assessments Current taxes shall be cleared and prorated effective
are exempt close of escrow
2 Lien of supplemental taxes Said rights will not conflict with City’s use
3 Pease — Ditch Easement Said rights will not conflict with City’s use
4 Mr. Whitney Power and Electric Said rights will not conflict with City’s use
5 Record of Survey Said rights will not conflict with City’s use
6 Record of Survey Said rights will not conflict with City’s use
7 Dedicated Map Said rights will not conflict with City’s use
9 Lot Line Adjustment Map Said rights will not conflict with City’s use
11 Lot Line Adjustment Said rights will not conflict with City’s use
12 Notice of Intent to Preserve Mineral Said rights will not conflict with City’s use
Rights
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Escrow No.: 5405-6932434

THE FOLLOWING MUST NOT APPEAR IN THE TITLE POLICY:
Item No./Description Reason
8 Right to Farm Notice To be removed
10 1% Right of Refusal — Visalia Unified To be removed
School District
13 Water rights, claim or title to water To be removed, obtaining a CLTA Policy
14 Any claim that any portion of the land To be removed
is below the ordinary high water mark
15 Any rights, interests, or easements in To be removed
favor of the public which exist or are claimed to
exist over any portion of said land covered
by water, including a public right of access to water
16  Any claim that any portion of the land is To be removed
or was formerly tidelands or submerged lands
17 Parties of Possession To be removed
18  Entity Documents To be provided prior to close of escrow, to be removed

Purchaser will pay for all costs of escrow and the title insurance policy. Costs will not include the cost of
any title insurance the seller may wish to acquire for any property the seller may be receiving in this
transaction. The original policy together with two copies of title insurance, all recorded documents, and
your billing should be sent to Bender Rosenthal, Inc., Attn: Rebekah Green, 2825 Watt Avenue, Suite 200,
Sacramento, CA 95821 at the close of escrow.

GRANTOR: Kaweah Delta Health Care District

By: By:

Name: Name;:

It’s: It’s:

Buyer: City of Visalia, a municipal corporation of the State of California

By: Date:
Leslie Caviglia
City Manager

2
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