		Kaweah Delta Health Care District Board of Directors Meeting
Health is our Passion. Excellence is our Focus. Compassion is our Promise.



	



This agenda is posted in compliance with the Ralph M. Brown Act, including amendments enacted under Senate Bill 707.
KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS MEETING

City of Visalia – City Council Chambers
707 W. Acequia, Visalia, CA

Wednesday September 23, 2026 {Regular Meeting}

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti
You can also dial in using your phone.
Access Code: 460-561-181
United States: +1 (646) 749-3122

OPEN SESSION – 3:30 PM
────────────────────────────────────────────
1. CALL TO ORDER
2. PUBLIC COMMENT – Members of the public may comment on agenda items before action is taken and after it is discussed by the Board. Each speaker will be allowed five minutes. Members of the public wishing to address the Board concerning items not on the agenda and within the jurisdiction of the Board are requested to identify themselves at this time. 
3. BOARD EDUCATIONAL STUDY SESSION - Receive an educational presentation regarding Board fiduciary responsibilities, governance principles, and the distinction between Board governance and management responsibilities.
4. ADJOURN TO CLOSED SESSION

────────────────────────────────────────────
CLOSED SESSION – 4:15 PM
────────────────────────────────────────────

1. [bookmark: _Hlk203485936]CALL TO ORDER

2. [bookmark: _Hlk219376286]CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION AND RISK MANAGEMENT –Discussion with legal counsel regarding ongoing litigation matters involving risk management, patient safety, or related claims. (Pursuant to Government Code 549
	A. BURNS-NUNEZ V KDHCD
	G. MARTINEZ-LUNA V. KDHCD

	B. M. VASQUEZ V. KDHCD
	H. MORENO V KDHCD

	C. OLVERA V KDHCD
	I. TINOCO V KDHCD

	D. LARUMBLE-TORRES V KDHCD
	J. MACKEY V KDHCD

	E. SMITHSON V KDHCD
	K. MEDINA V KDHCD

	F. VELASEQUEZ V KDHCD
	L.  JOHNSON V KDHCD


56.9(d)(1))






3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION / QUALITY OF CARE RISK EXPOSURE – Conference with legal counsel regarding potential exposure to litigation involving adverse patient outcomes, risk management review, and related quality assurance matters. Pursuant to Government Code 54956.9(d)(2); One potential case. 
Possible reportable action  
4. MEDICAL STAFF CREDENTIALING AND PRIVILEGING - Medical Executive Committee (MEC) requests that the appointment, reappointment and other credentialing activity regarding clinical privileges and staff membership recommended by the respective department chiefs, the credentials committee and the MEC be reviewed for approval pursuant to Government Code 54957.  
 Action Requested – Approval of Medical Staff Credentialing and Privileging 
5. [bookmark: _Hlk195600048]MEDICAL STAFF QUALITY ASSURANCE/PEER REVIEW discussion and evaluation of medical staff quality assurance matters, including peer review findings, performance assessments, and related compliance activities. This session is closed pursuant to Government Code 54957 & Evid. Code 1157. 

6. APPROVAL OF THE CLOSED MEETING MINUTES – August 26, 2026.
[bookmark: _Hlk221271571]Action Requested – Approval of all Closed Meeting Minutes from August. 
7. ADJOURN CLOSED SESSION

───────────────────────────────────────────
OPEN SESSION – 4:30 PM (OR IMMEDIATELY FOLLOWING CLOSED SESSION)
────────────────────────────────────────────
1. CALL TO ORDER
2. ROLL CALL 
3. FLAG SALUTE
4. PUBLIC PARTICIPATION 
Members of the public may comment on agenda items before action is taken and after it is discussed by the Board. Each speaker will be allowed five (5) minutes. Members of the public wishing to address the Board concerning items not on the agenda and within the jurisdiction of the Board are requested to identify themselves at this time.  

5. CLOSED SESSION ACTION TAKEN 
Report on action(s) taken in closed session.
6. BOARD MEMBER REPORT OUTS
Board members may provide brief reports on attendance at conferences, educational programs, meetings with external organizations, community events, or other activities related to District business. No action will be taken on matters not otherwise listed on the agenda. Matters requiring further discussion or Board action may be referred to staff for follow-up or placed on a future agenda in accordance with applicable open meeting laws.
7. [bookmark: _Hlk187735005][bookmark: _Hlk154051996]RECOGNITIONS 
7.1. Presentation of Resolution 2299 to Antoinette Martinez in recognition as the Kaweah Health World Class Employee of the month – September 2026.
7.2. Team of the Month – September Laboratory Services Team

8. INTRODUCTIONS 
8.1. Director of Physician Contracts – Douglas Penner
8.2. Chief Nursing Officer- Jewel Calub 


9. CONSENT CALENDAR  
All items listed under the Consent Calendar are considered routine and non-controversial by District staff and will be approved by one motion, unless a Board member, staff, or member of the public requests that an items be removed for separate discussion and action.

Public Participation 

Members of the public may comment on agenda item before action is taken and after the item has been discussed by the Board.
Action Requested – Approval of all items on the September 23, 2026, Consent Calendar. 
[Consent Calendar Items 9.1 – 9.4 as presented]
1. 
2. 
3. 
4. 
5. 
6. 
7. 
[bookmark: _Hlk168902580]
	Section
	Item
	 Description
	Type

	9.1. REPORTS
	A
	Physician Recruitment 
	Receive and File

	
	B
	Overall Strategic Plan  
	Receive and File

	
	C
	Urgent Care Centers
	Receive and File

	
	D
	Inpatient Medical Services
	Receive and File

	
	E
	Monthly Throughput LOS
	Receive and File

	
	F
	EOC Quarterly report
	Receive and File

	9.2. MINUTES
	
	
	

	
	A
	Marketing & Community Relations Meeting – August 5, 2026
	Approve Minutes

	
	B
	Finance Property Services Acquisition Committee- August 19, 2026
	Approve Minutes

	
	C
	Quality Council Committee – August 20, 2026
	Approve Minutes

	
	D
	Audit and Compliance Charter 
	Approve Revisions

	
	E
	Information Systems Charter
	Approve Revisions

	
	F
	Special Open Board Meeting- August 20, 2026
	Approve Minutes

	
	G
	Regular Open Board Meeting – August 26, 2026
	Approve Minutes

	9.3. POLICIES
	
	
	

	
	
	Administrative Policies
	

	
	A
	AP133 Patient Elopement Critical Incident Response – Code Green
	Approve Revisions

	
	B
	AP129 Critical Incident Stress Management 
	Approve Revisions

	
	C
	AP114 Census Saturation Plan
	Approve Revisions

	
	D
	AP70 Code of Ethical Behavior
	Approve Revisions

	
	E
	AP123 – Financial Assistance Full Charity and Partial Discount Programs
	Approve Revisions

	
	F
	AP141 – Credit and Collection Policy
	Approve Revisions

	
	
	
	

	
	
	
	

	
	
	Board Policies
	

	
	G
	BOD5 Conflict of Interest – Biennial Review Changes
	Approve Revisions

	
	
	Disaster Manual Policies
	

	
	H
	DM 2109 Program Management-Emergency Management Committee
	Approve Revisions

	
	I
	DM 2111 Dependent Care Plan
	Approve Revisions

	
	J
	DM 2117 Staff Support Plan
	Reviewed

	
	K
	DM 2201 Code Triage- Activation Plan
	Approve Revisions

	
	L
	DM 2202 Code Blue/Code White Activation
	Approve Revisions

	
	M
	DM 2203Code Gray- Activation Plan
	Approve Revisions

	
	N
	DM 2204 Code Silver- Activation Plan
	Approve Revisions

	
	O
	DM 2207 Code Red- Activation
	Approve Revisions

	
	P
	DM 2208 Code Yellow
	Approve Revisions

	
	Q
	DM 2210 Code Orange- Hazardous Material Spill/Release
	Approve Revisions

	
	R
	DM 2215 Internal Flood-Activation Plan
	Approve Revisions

	
	S
	DM 2218 Anhydrous Ammonia Safety Procedures
	Reviewed

	
	T
	DM 2231 Radioactive Disaster Procedure
	Reviewed

	
	
	HUMAN RESOURCES 
	

	
	U
	HR.75 Differential Pay-Shift, Holiday, and Weekend
	Approve Revisions

	
	V
	HR.13 Antil-Harassment & Abusive Conduct
	Approve Revisions

	
	W
	HR.63 Timekeeping of Payroll Hours
	Approve Revisions

	
	X
	HR.04 Special Pay Practices
	Approve Revisions

	
	Y
	HR.234 Paid Time Off (PTO), Extended Illness Bank (EIB) and Healthy Workplace, Healthy Families Act of 2014
	Approve Revisions

	
	Z
	HR. 70 Meal and Rest Breaks
	Approve Revisions

	
	AA
	HR.62 Exempt Employees Pay/Salary Basis Safe Harbor Provision
	Approve Revisions

	9.4. DISTRICT
	
	
	

	
	A
	GME Graduate Certificate – Emergency Medicine Eduardo Amaya, M.D.
	Approval of Late Grad

	
	B
	GME Graduate Certificate – Emergency Medicine Sergio Arreguin, M.D.
	Approval of Late Grad

	
	C
	Amendment to CEO Agreement, Merit Increase
	Approve 



10. DISTRICT HOSPITAL LEADERSHIP FORUM- The Board will receive an update regarding DHLF, including current activities, key developments, and areas of focus. The update will provide an overview of progress and any matters requiring continued Board awareness or support.
11. CNO MISSION & VISION- The Chief Nursing Officer will present the Nursing Division’s mission and vision, including its alignment with Kaweah Health’s organizational priorities, strategic direction, and commitment to patient-centered care. The presentation will highlight the nursing division’s priorities, culture, and future focus in support of quality, safety, workforce engagement, and clinical excellence.
12. QUALITY REPORT - HANDHYGENE - The Quality Department will provide an update on hand hygiene compliance, including current performance trends, opportunities for improvement, and ongoing education and monitoring efforts. Maintaining consistent hand hygiene practices remains a critical component of patient safety and infection prevention. The report will highlight progress made and areas requiring continued focus to support a culture of safety and high-quality care.
13. LABORATORY QUALITY - The Laboratory will provide an update on key quality and performance measures, including laboratory turnaround times, accuracy and reliability of testing, quality assurance activities, and regulatory compliance. The report will highlight current performance, notable trends, and any improvement initiatives underway to support timely, accurate, and safe patient care.
14. STRATEGIC OVERSIGHT (MONTHLY REPORT) – IDEAL ENVIRONMENT 
Strategic Oversight discussion regarding organizational priorities, long-term planning initiatives, strategic objectives, operational alignment, community health needs, workforce considerations, and progress toward Board-approved strategic goals. The Board may provide direction to staff regarding strategic priorities and future planning efforts.

15. PATIENT EXPERIENCE AND SATISFACTION UPDATE 
Staff presentation and discussion regarding aggregated and de-identified patient experience data, including trends, themes, and opportunities for improvement.  No individual patient information will be disclosed.   
16. FINANCIAL STEWARDSHIP 
Financial Stewardship report and discussion regarding the financial status of the district, including budget performance, revenue and expense trends, financial sustainability initiatives, capital planning, operational efficiencies, compliance considerations, and fiscal oversight responsibilities of the Board. The Board may provide direction to staff regarding financial priorities and oversight activities.
Action Requested – Approval August’s Financials.
17. FUTURE GOVERNANCE TOPICS
Discussion regarding future governance topics, Board education opportunities, governance priorities, committee work planning, policy development, regulatory updates, and potential future agenda items to support effective governance and Board oversight responsibilities. The Board may provide direction to staff regarding future governance planning and educational priorities.


18. REPORTS  
18.1. Chief of Staff Report- Report relating to current medical staff events and issues.  

18.2. Chief Executive Officer Report - Report on current events and issues.  
            
18.3. Board President - Report on current events and issues.  

19. ADJOURNMENT
────────────────────────────────────────────

ADA Notice
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Board Clerk at (559) 624-2330 at least 48 hours prior to the meeting.
Agenda Posting and Public Records
Agendas are posted at least 72 hours in advance of regular meetings. Disclosable public records may be obtained by contacting the Board Clerk at 400 W. Mineral King Avenue, Visalia, CA, or by email at kedavis@kaweahhealth.org, or on the district website.
    Wednesday September 23, 2026   
Mike Olmos • Zone 1 	Jonna Schengel • Zone 2	Dean Levitan, MD • Zone 3	David Francis • Zone 4 	Armando Murrieta • Zone 5 
Board Member	             Board Member	           Secretary/Treasurer	President   	Vice President
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