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DATE POSTED: October 28, 2026 

 

NOTICE 
 

Date: Wednesday, November 4, 2026 

Location: Support Services Building, Betty Sinor Room, 5th Floor 

Address: 520 W Mineral King Avenue, Visalia, California 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti 

You can also dial in using your phone. 
Access Code: 460-561-181 

United States: +1 (646) 749-3122 

SCHEDULE: 

• 4:00 PM – Open Session  

AMERICANS WITH DISABILITIES ACT (ADA) NOTICE: 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 

meeting, please contact the Board Clerk at (559) 624-2330. Notification at least 48 hours prior to the meeting 

will enable the District to make reasonable arrangements to ensure accessibility to the meeting. 

POSTING NOTICE: 

All Kaweah Delta Health Care District regular Board and committee meeting notices and agendas are posted 

at least 72 hours prior to the meeting (and 24 hours prior to special meetings) in the Kaweah Health Medical 

Center, Mineral King Wing, near the Mineral King entrance, in accordance with Government Code 

§54954.2(a)(1). 

PUBLIC RECORDS: 

Disclosable public records related to this agenda are available for public inspection at: 

Kaweah Health Medical Center – Acequia Wing, Executive Offices (1st Floor) 

400 West Mineral King Avenue, Visalia, CA 93291 

You may also request records by contacting the Board Clerk at (559) 624-2330 or 

kedavis@kaweahhealth.org, or by visiting the District’s website at www.kaweahhealth.org. 
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This agenda is posted in compliance with the Ralph M. Brown Act, including amendments enacted under Senate Bill 707. 

ACADEMIC DEVELOPMENT BOARD COMMITTEE MEETING 
 

Support Services Building, Betty Sinor Room, 5th Floor 
520 W Mineral King Avenue, Visalia, CA 

 

Wednesday, November 4, 2026 {Committee Meeting} 
 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti 

You can also dial in using your phone. 
Access Code: 460-561-181 

United States: +1 (646) 749-3122 

 

─────────────────────────────────────────── 
OPEN SESSION – 4:00 PM 

──────────────────────────────────────────── 

1. CALL TO ORDER 

2. PUBLIC PARTICIPATION – Members of the public may comment on agenda items before action 
is taken and after it is discussed by the Board. Each speaker will be allowed five minutes. 
Members of the public wishing to address the Board concerning items not on the agenda and 
within the jurisdiction of the Board are requested to identify themselves at this time.  

3. TRANSITIONAL YEAR RESIDENCY ANNUAL PROGRAM REVIEW – Review of the accreditation 

status, current citations, performance on the institutional metrics and a SWOT Analysis- 

Michael Stanely, DO, Transitional Year Program Director  

4. ADJOURN                    

ADA Notice 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Board Clerk at (559) 624-2330 at least 48 hours prior to the meeting. 

Agenda Posting and Public Records 
Agendas are posted at least 72 hours in advance of regular meetings. Disclosable public records may be 
obtained by contacting the Board Clerk at 400 W. Mineral King Avenue, Visalia, CA, or by email at 
kedavis@kaweahhealth.org, or on the District website. 
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Separator Page

3. Agenda for the Academic Development  11.4.26 

Transitional Year Residency Program
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Kaweah Delta Health Care District 
ACADEMIC DEVELOPMENT COMMITTEE 

 
Mission and Purpose: The Academic Development Committee of the Board serves to 
strengthen our institutional pillar of empowering through education. Kaweah is a teaching 
health care organization and education is the foundation that enables Kaweah’s teams to 
provide world-class care to our community in a constantly evolving medical climate. Members 
provide strategic guidance and support for the development and enduring success of our 
educational programs.  
 
Specific Responsibilities: Review of GMEC oversight of GME including the Annual Institutional 
Review and annual program evaluations for all residency programs. Provide oversight of Annual 
American Society of Health System Pharmacists program reviews. Annual budget review and 
feasibility assessments for new & expanding programs. Collaborate with the Human Resources 
department and help with enterprise strategies for the education of our workforce. Monitor 
program retention and attrition along with compliance with ACGME, ABMS, CMS, ASHP and the 
Joint Commission. This committee will also serve to foster educational alignment with 
institutional goals and metrics. 
 
11.4.26 Agenda: 
 
Transitional Year Residency Annual Program Review- Review of the accreditation status, current 
citations, performance on institutional metrics and a SWOT Analysis- Michael Stanley, DO, 
Transitional Year Program Director.  
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Separator Page

Kaweah Board TY SWOT
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Kaweah Health

Transitional Year 
Residency Program

Academic Development Committee

Michael Stanley, D.O.
Program Director

November 2026
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Strengths
• 100% Match rate/120 grads over 11 year

• Matched 1 into our EM Program from last year

• Have matched 7 residents into out other residencies

• EM focused

• Lots of leadership training: Strategic planning, QI, systems theory, trust building, team building, navigating

• Low cost (not a lot of faculty)

• Increases Kaweah’s physician workforce= Less time to get orders in and talk to patients

More than medicine. Life.
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Challenges

• Tough to get people to come back to the area. 
           I have 2 that returned

• TY value can be invisible to many
           QI for hospital
            Day to day patient care

• 1 year program makes it tough to complete an entire 
QI project
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Threats

• Always a threat to have slots taken
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Opportunities

• To capture more TY Graduates (when they are done with their training)

• Working with Angel Smith to capture Radiologists

• Always looking for ways to improve the TY QI Institutional Impact
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