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 NOTICE  
Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti 
You can also dial in using your phone. 

Access Code: 460-561-181 
United States: +1 (646) 749-3122 

 

The Marketing and Community Relations Board Committee of the Kaweah Delta Health Care District will meet 

at the Executive Office Conference Room {305 W Acequia Ave., Visalia, CA} on Wednesday, October 7, 2026:   

• 3:30PM Open meeting 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this 

meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable 

the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta Health Care District 

Board of Directors meeting. 

All Kaweah Delta Health Care District regular board meeting and committee meeting notices and agendas are 

posted 72 hours prior to meetings (special meetings are posted 24 hours prior to meetings) in the Kaweah 

Health Medical Center, Mineral King Wing near the Mineral King entrance.   

The disclosable public records related to agendas can be obtained by contacting the Board Clerk at Kaweah 

Health Medical Center – Acequia Wing, Executive Offices (Administration Department/Executive Offices) {1st 

floor}, 400 West Mineral King Avenue, Visalia, CA via phone 559-624-2330 or email: kedavis@kaweahhealth.org, 

or on the Kaweah Delta Health Care District web page http://www.kaweahhealth.org. 

KAWEAH DELTA HEALTH CARE DISTRICT  

David Francis, Secretary/Treasurer 

   

Kelsie Davis  

Board Clerk / Executive Assistant to CEO 
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This agenda is posted in compliance with the Ralph M. Brown Act, including amendments enacted under Senate Bill 707. 

KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS 
COMMITTEE MEETING 

 

Kaweah Health Medical Center – Executive Office Conference Room 
305 W. Acequia Ave., Visalia, CA  

 

Wednesday October 7, 2026 {Committee Meeting} 
 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti 

You can also dial in using your phone. 
Access Code: 460-561-181 

United States: +1 (646) 749-3122 

 

─────────────────────────────────────────── 
OPEN SESSION – 3:30 PM 

──────────────────────────────────────────── 
Attending: Directors: Armando Murrieta (Chair) & David Francis; Marc Mertz, Chief Executive 
Officer; Max Heckhausen, VP of Strategy; Karen Cocagne, Director of Marketing & Media 
Relations; Deborah Volosin, Director of Patient & Community Experience; Gary Rogers, 
Communications Manager; Samantha Torres, Social Media Specialist; Jaclyn Bunting, Sr. Digital 
Strategist; Amee Longbottom, Sr. Communications Specialist; Nou Her, Sr. Social Media Specialist; 
and Lisette Mariscal, Recording 
 

1. CALL TO ORDER 
2. PUBLIC PARTICIPATION  

Members of the public may comment on agenda items before action is taken and after it is discussed by 
the Board. Each speaker will be allowed five (5) minutes. Members of the public wishing to address the 
Board concerning items not on the agenda and within the jurisdiction of the Board are requested to 
identify themselves at this time.   

3. MINUTES 
Review of minutes from August 2026. 
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4. Annual Committee Evaluation – Armando Murrieta, Chair 
4.1. Charter Review 

 

5. COMMUNITY EXPERIENCE – Deborah Volosin, Director of Patient & Community Experience 

5.1.  Update on Community Experience and events. 
 

6. MARKETING & MEDIA RELATIONS – Karen Cocagne, Director of Marketing & Media Relations 
6.1. Marketing & Communications Update 

6.1.1 Introduction of Photographer/Videographer, Logan Christiansen 
6.1.2 Fall 2026 Vital Signs 
6.1.3 Advertising Currently in Market 
6.1.4 Physician Bio Updates 

       6.2. Social Media/Media Relations Update 

 

ADJOURN 
 

                     

ADA Notice 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Board Clerk at (559) 624-2330 at least 48 hours prior to the meeting. 

Agenda Posting and Public Records 
Agendas are posted at least 72 hours in advance of regular meetings. Disclosable public records may be 
obtained by contacting the Board Clerk at 400 W. Mineral King Avenue, Visalia, CA, or by email at 
kedavis@kaweahhealth.org, or on the District website. 
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Marketing & Community Relations Committee – OPEN MEETING 
Wednesday August 5, 2026 
Kaweah Health Medical Center – Executive Office Conference Room 
 
Present: Directors: David Francis & Armando Murrieta (Chair); Max Heckhausen, VP of Strategy; Karen 

Cocagne, Director of Marketing & Media Relations; Deborah Volosin, Director of Patient 
& Community Experience; Samantha Torres, Social Media Specialist; Jaclyn Bunting, Sr. 
Digital Strategist; and Lisette Mariscal, Recording 

 
CALL TO ORDER – This meeting was called to order at 4:02 PM by David Francis. 
   
PUBLIC/MEDICAL PARTICIPATION – There was no public or medical participation. 
 
MINUTES- The open meeting minutes from June 10, 2026, were reviewed. 
 
COMMUNITY EXPERIENCE –  
 
4.1. Deborah Volosin provided a verbal update regarding community events and sponsorships, 
reporting a total of 471 community touches in the second quarter. 
 
MARKETING & MEDIA RELATIONS –  
 
5.1.1. Jaclyn Bunting presented a report regarding artificial intelligence (AI). (see Attachment 5.1.1 of 
the agenda) 
5.1.2. Discussion on agenda item deferred. 
5.1.3. Discussion on agenda item deferred. 
5.2. – A report on recent marketing performance and engagement metrics was shared. (see attachment 
5.2. of the agenda) 
 
 
Adjourned at 5:03 PM 
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In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate at this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 

hours prior to the meeting will enable the District to make reasonable arrangements to ensure 

accessibility to the Kaweah Delta Health Care District Board of Directors meeting. 
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Marketing  and Public Affairs Committee – Mission & Purpose         05.30.18 Page 1 of 1   

 

KAWEAH DELTA HEALTH CARE DISTRICT 
MARKETING AND PUBLIC AFFAIRS COMMITTEE 

 

MISSION AND PURPOSE:  To oversee marketing and public affairs activities in the 
District in order to increase the primary and secondary market share in all service 
areas. Additionally, creates a brand that builds preference for Kaweah Delta in 
the minds of consumers and creates a public image that instills trust, confidence, 
and is emblematic of Kaweah Delta’s mission statement. Further develops and 
fosters  a positive perception that will attract the highest caliber of employees 
and medical staff. 
 
SPECIFIC RESPONSIBILITIES: 
1. Review of Measurement of Success for the Strategic Plan initiative - Market 

Share - To build consumer confidence in Kaweah Delta Health Care District: 
 Increase in primary and secondary area market share across service lines 
 Improve the community’s perception of Kaweah Delta as a partner 

working for its members to bring the highest levels of care to the greater 
Visalia region and Tulare County. Improve perception of Kaweah Delta by 
consumers as the place to go for specialized health care.  

 Achieve year-over-year growth change in targeted key service lines of at 
least five percent, with a focus on insured patients.  This is intended to 
accomplish growth in market share as will be revealed when current year 
market share data is available.  Key service lines include cardiovascular 
surgery, general surgery, emergency and trauma medicine, neurosciences, 
cancer care, orthopedics, maternal child health, outpatient services and 
the Health Clinics. 

 Achieve a five-to-one (5:1) return on the cost of each customer 
relationship marketing campaign 

 Improve physician perception of Kaweah Delta as the provider of choice 
 

2. Review of Measurement of Success for the Strategic Plan initiative - Market 
Share - To respond to emerging market needs and opportunities 
measurement of success: 
 Positive year-over-year percentage change in primary and secondary 

service area market share, particularly in key service lines. 
 
Revised and approved by the Marketing and Public Affairs Committee on May 14, 
2018 and approved by the Board of Directors on May 30, 2018. 
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Community 
Experience

Board Marketing Committee
October, 2026
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Community 
Activities

8/1/2026-9/31/2026
(#) Community Members 

Healthcare for 
Today & 

Tomorrow

(12) Employee 
Ambassadors

(16)

Employee Huddles
3

(300)
*Not included in total 
Community Touches

Kaweah Helps
1

(9)

Diversity
(14)

Community 
12 Events

(85) KH 
attendeesCommunity 

Webinars
2

(21)

Community 
Sponsorships

$7,700

Governmental 
Affairs Council

(19)

Ribbon Cuttings 
Receptions

1 (NICU Reunion)
(90)

PFAC
(16)

EDAC

(21)

Service Club 
Memberships

25

Industrial 
Roundtables

1

(20)

Speakers Bureau

2
(60)

Chamber 
Ambassadors

2
(100)

VEDC

Exec + Board
2

(25)

534 
community

touches
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COMMUNITY EVENTS

3
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KaweahHealth.org/Twinkle Kaweah HealthKaweah Health
Foundation
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COURT STREET
1633 S. Court St.  •  Visalia
Daily: 9 AM – 9 PM
Holiday hours may vary
(559) 624-6090

DEMAREE
3600 W. Flagsta� Ave.  •  Visalia
Daily:  8 AM – 8 PM 
Closed major holidays
(559) 624-6800

Check the line:
KaweahHealth.org/UrgentCare

Urgent Care
7 days a week

Use Urgent Care for  
injuries or illnesses that 
are not life-threatening 
such as colds, flus, 
broken bones, minor 
cuts, and fevers.
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Digital Ads  
 
CBS – Heart Bypass and Knee Replacement 
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Print Ads 
 

• “Dr. Kim/Mako” – Tulare Farm Bureau (August) 

• “Dr. Herriford/Skin Checks” – Tulare Farm Bureau (September) 

• “Jiffy Knee/Mako” – Tulare Farm Bureau (October) 
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Bus Ads 
 

• Leaders in Heart Care – Heart & Vascular 

• Sana, Sana – Health Clinics 

• Next Stop Early Detection – Imaging & Breast Center 

• Award Winning Care – US News Awards 
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Billboards 
 

Static 

• US News & World Report Award-Winning Care 

• Dr. Medina/Rural Health Clinics – Valencia 

• Comprehensive Cancer Care in Hanford – SRCC 

• Award Winning Heart Care – Hwy 198 

• Dr. Amari bus shelters 

 

Digital 

• Leapfrog Grade A 

• SRCC More Moments Like These 

• Partners for Children & Babies – MCH/Valley Children’s 

• Water Safety – ED 

• KHMC – Akers Care for All Ages 

• Heart & Vascular 30 Years Heart (in progress) 
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Decals & Signage 
 

• Window decals  
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1852 Signage 

 

 

 

 

 

 

 

 

 

 

 

 

Rawhide signage 
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46/68



 

Tulare Outlet & Visalia Mall Signage 
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Paid Social Media 
 

• Physical Therapy Careers 
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Direct Mailers 
 

• New Movers Postcards  
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WebMD Projects 
 

• The Pursuit of Healthiness eNewsletter  

o Upcoming topics: Primary Care, Dermatology, Urgent Care v. ED, Preventative 
Care Screenings, Therapy Specialists, Urology, Oncology  

• Edge Campaign – Dermatology, Cardiology, Lung Cancer Screening, Orthopedics 
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Radio 
 

Stations include: Momentum, iHeart, Spirit, PromiseFM, La Campesina, La Buena, Lazer 

 

• August – Tulare Therapy Specialists, Back-to-School, 30-Years Heart 

• September – Prostate Cancer Awareness, 30-years Heart 

• October – Breast Cancer Awareness  

 

TV 15s and Commercials 
 

• Commercials (Stations: ABC30, Comcast, Fox26 KMPH, KGPE & KSEE, Telemundo, 

Univision) 

o Bansal Testimonial (English and Spanish Sub) 

o Two Hearts 

• 15s 

o August – Tulare Therapy Specialists, SRCC, Lung Cancer Screening Early 
Detection 

o September – Prostate Cancer Awareness, 30 Years Heart, Orthopedics Joint 

Pain 
o October – Breast Cancer Awareness 
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Acequia Hallway History Mural 
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Physician Bio Updates 

 

• Before & after examples 
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Overview

Coverage Summary
08/01/2026 - 10/02/2026
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     Impressions					       	      AVE (USD)
      290.6K						           7.3K

     Impressions					       	      AVE (USD)
      40.8M						           1.0M

Top Media Stories

Valley Hospitals Prepare as Triple-digit Heat Grips Central California

Yahoo! US/ABC30
Kassandra Gutierrez

The Central Valley is in for a long stretch of triple-digit temperatures. Local doctors and hospitals are 
preparing for the possibility of treating patients suffering from heat-related ...

Kaweah Health Opens New Therapy Specialists Clinic in Tulare

MSN US/ABC30
Danyelle Burke North

Kaweah Health has opened a new Therapy Specialists location in Tulare, making the health  
system’s seventh Therapy Specialists clinic and its first in southern Tulare County. The new ...

‘Grateful’: Special Kaweah Health Reunion for Families of NICU Babies

KSEE TV/YourCentralValley.com
Sydney A. Charles

VISALIA, Calif. (KSEE/KGPE) - Many South Valley babies in need of life-saving support have called 
Kaweah Health home. The hospital invited the families of those children back for a special NICU 
reunion on Friday. Camri Despain says her son Walker spent ...

     Impressions					       	      AVE (USD)
      80.8M						           2.0M
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Social Media 
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Published posts by topic – August – September 2026

Community Outreach

Employees - EOM / KH Helps +

Connection

Population Health

MCH

Sepsis

Rehab

Nursing - Daisy Award + More

Vital Signs

Dialysis

Cardiac

SRCC - Cancer

Water Safety

Urgent Care

Mental Health SVCS

Recruitment

Foundation

Topic Share Posts
Community Outreach 18.2% 22

Employees – EOM & TOM 17.4% 21

Population Health 9.9% 12

MCH 8.3% 10

Sepsis 97.4%
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Published posts by topic – August – September 2026
Community Outreach

Employees - EOM / TOM

Population Health

MCH

Sepsis

Rehab

Nursing - Daisy Award

Vital Signs

Dialysis

Cardiac

SRCC - Cancer

Water Safety

Urgent Care

Mental Health SVCS

Recruitment

Foundation

Community Outreach

18.2% 22 posts

Employees - EOM / TOM

17.4% 21 posts

Population Health

9.9% 12 posts

121  published posts

across 16 service lines/topics
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Audience average – August – September 2026

Your average

12,369.60

Competitor average

7,357.60

+68%
ahead of competitor
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Public Engagements Average – August – September 2026

+156%
ahead of competitor

Your average

3,157.00

Competitor average

1,234.57

63/68



Public Engagement per post – August – September 2026

+124%
ahead of competitor

Your average

94.71

Competitor average

42.36
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Top Posts August – September 2026 – Post Engagements

MCH Family StoryDaisy Award

5,106
Total engagements

9,460
Total engagements

Facebook 4,377

Instagram 477

LinkedIn 250

7,848

Instagram 1,149

LinkedIn 461

Facebook

Congratulations my husband had a quadruple bypass 
coming up on a year ago September 5th. Everyone in the 
CVICU at Kaweah were very awesome! Our community is 
blessed to have such great Cardiac care!

Had Kendra as my nurse in L&D and my baby had 
Cheryl as her nurse in the NICU. Definitely the kind of 
nurses who make a lasting difference. 
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Reputation 
Management 
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Top locations by industry score

August 1 – September 30 June 1 – July 31
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Performance Metrics – August – September 2026 
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