
Kaweah Delta Health Care District 

DATE POSTED: August 3, 2026

NOTICE

Date: Wednesday, August 12, 2026
Location: Support Services Building – GME W. Classroom
Address: 520 W. Mineral King Ave., Visalia, California

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti

You can also dial in using your phone.
Access Code: 460-561-181

United States: +1 (646) 749-3122

SCHEDULE:

10:30 AM – Open Session (Information Systems Committee)
11:45 AM – Closed Session

AMERICANS WITH DISABILITIES ACT (ADA) NOTICE:
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Board Clerk at (559) 624-2330. Notification at least 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to the meeting.

POSTING NOTICE:
All Kaweah Delta Health Care District regular Board and committee meeting notices and agendas are posted 
at least 72 hours prior to the meeting (and 24 hours prior to special meetings) in the Kaweah Health Medical 
Center, Mineral King Wing, near the Mineral King entrance, in accordance with Government Code 
§54954.2(a)(1).

PUBLIC RECORDS:
Disclosable public records related to this agenda are available for public inspection at:
Kaweah Health Medical Center – Acequia Wing, Executive Offices (1st Floor)
400 West Mineral King Avenue, Visalia, CA 93291
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Kaweah Delta Health Care District 

You may also request records by contacting the Board Clerk at (559) 624-2330 or 
kedavis@kaweahhealth.org, or by visiting the District’s website at www.kaweahhealth.org.

KAWEAH DELTA HEALTH CARE DISTRICT
David Francis, Secretary/Treasurer

Prepared by:

Kelsie K. Davis
Board Clerk / Executive Assistant to the CEO

DISTRIBUTION:
Governing Board, Legal Counsel, Executive Team, Chief of Staff, www.kaweahhealth.org
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Kaweah Delta Health Care District 

         Wednesday August 12, 2026

This agenda is posted in compliance with the Ralph M. Brown Act, including amendments enacted under Senate Bill 707.
KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS COMMITTEE MEETING

Support Services Building – GME West Classroom
520 W. Mineral King Ave, Visalia, CA

Wednesday August 12, 2026 Information Systems Committee 

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti

You can also dial in using your phone.
Access Code: 460-561-181

United States: +1 (646) 749-3122
───────────────────────────────────────────

OPEN SESSION – 10:30 AM
────────────────────────────────────────────

1. CALL TO ORDER
2. PUBLIC COMMENT ON OPEN SESSION ITEMS ONLY – Members of the public may comment on agenda items 

before action is taken and after it is discussed by the Board. Each speaker will be allowed five minutes. Members 
of the public wishing to address the Board concerning items not on the agenda and within the jurisdiction of the 
Board are requested to identify themselves at this time. 

3. MINUTES – Review of minutes 

4. ANNUAL BOARD COMMITTEE EVALUATION  - An annual board committee evaluation 

David Francis, Board President   

5. INORMATION SYSTEMS SERVICES COMMITTEE CHARTER REVIEW – A review of the ISC charter

Luke Schneider, Vice President of Digital & Information Systems 

6. ARTIFICIAL INTELLIGENCE – An overview of Artificial Intelligence 

Luke Schneider, Vice President of Digital & Information Systems 
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Kaweah Delta Health Care District 

         Wednesday August 12, 2026

7. FY27 ISS CAPITAL BUDGET – A overview of the Information Systems Services capital budget for FY-27

Luke Schneider, Vice President of Digital & Information Systems 

8. APPROVAL OF THE CLOSED INFORMATION SYSTEMS COMMITTTEE AGENDA: 
CLOSED AGENDA – GME West Classroom – immediately following the 10:30am meeting.

Closed Minutes – Review of minutes 

ADJOURN – David Francis, Board President 

────────────────────────────────────────────
CLOSED SESSION – 11:45 AM

────────────────────────────────────────────

1. CALL TO ORDER

2. CLOSED MINUTES – Review of minutes 

ADJOURN – David Francis, Board President 

                   

ADA Notice
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Board Clerk at (559) 624-2330 at least 48 hours prior to the meeting.

Agenda Posting and Public Records
Agendas are posted at least 72 hours in advance of regular meetings. Disclosable public records may be obtained 
by contacting the Board Clerk at 400 W. Mineral King Avenue, Visalia, CA, or by email at 
kedavis@kaweahhealth.org, or on the District website.
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MINUTES
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Kaweah Delta Health Care District 

Information Systems Committee – OPEN MEETING
Tuesday April 14, 2026
Kaweah Health Medical Center – GME West Classroom

Present: Directors: Dave Francis (Chair) & Jonna Schengel; Doug Leeper, Chief Information & 
Cybersecurity Officer; Ben Cripps, Chief Compliance & Risk Management Officer; Leah Daugherty, RN, 
Director of ISS Clinical Informatics; Luke Schneider, Director of ISS Application Services; Scott Furrer, 
Director of Cybersecurity and ISS Technical Services; Belen Contreras, Recording

Called to order at 11:01AM
  
Public Participation- None. 

APPROVAL OF AGENDA- Approval of the ISC Agenda.

DISCUSS ARTIFICIAL INTELLIGENCE & THE RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE POLICY – Doug 
Leeper presented an overview of artificial intelligence and the Responsible Use of Artificial Intelligence 
Policy. Following review and discussion, the committee agreed to advance the policy to the full Board for 
approval (copy attached to the original of these minutes and considered a part thereof).

APPROVAL OF THE CLOSED INFORMATION SYSTEMS COMMITTTEE AGENDA – The GME West 
Classroom – immediately following the 11:01 PM open meeting. 

Adjourned at 11:56AM

Reviewed April 15, 2026 by Dave Francis. 
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ANNUAL BOARD COMMITTEE EVALUATION
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Kaweah Delta Health Care District 

Committee Information

1. Charter Alignment

2. Meeting Effectiveness

3. Oversight and Decision-Making
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Kaweah Delta Health Care District 

4. Strategic Value

5. Membership and Participation

6. Communication and Reporting

7. Committee Work Plan Alignment

8. Overall Effectiveness

9. Key Improvements for Next Year
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Kaweah Delta Health Care District 

10. Charter Review

11. Additional Comments
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INORMATION SYSTEMS SERVICES COMMITTEE
CHARTER REVIEW
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Kaweah Delta Health Care District 

INFORMATION SYSTEMS COMMITTEE CHARTER

MISSION AND PURPOSE

SPECIFIC RESPONSIBILTIES

MEETING FREQUENCY
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ARTIFICIAL INTELLIGENCE

13/61



14/61



Artificial Intelligence: A 
Board Briefing
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Building the Foundation for AI Oversight

▪

▪

▪
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What We Will Cover
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History of AI: How We Got 
Here
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The Old AI: Rule-Based Systems (1950s–1980s)

▪
▪
▪
▪
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The Shift to Learning (1990s–2000s)

▪

▪

▪
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Deep Learning Breakthrough (2012)

▪
▪

▪

▪
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What a Neural Network Actually Is
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AI Didn’t Suddenly Appear

▪
▪

▪
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Three Eras of AI
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Why the 2020s Took Off
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Three Ingredients Converged
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One Analogy for the Whole Concept
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The Public Inflection Point

▪
▪

+ + =
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The Electricity Analogy

▪

▪
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How Models Are Trained, 
and Why Hallucinations 
Happen
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What Data Trains These Models

▪

▪
▪
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The Training Process, Simplified

▪

▪

▪
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The Math Behind the Model

▪
▪
▪
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Why Hallucinations Happen

▪
▪

▪
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Why This Matters in Healthcare

▪
▪

▪
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How a Hallucination Happens

?

→ → →

!
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What’s Been Done to 
Improve It
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Human Feedback Training (RLHF)

▪

▪
▪
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Grounding in Real Data (Retrieval)

▪

▪
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Safety Testing and Guardrails

▪

▪
▪
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AI in Healthcare
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Where AI Shows Up in Healthcare

▪
▪
▪
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Kaweah Health’s Current AI Footprint

▪

▪

▪
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AI Governance at Kaweah 
Health
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Why Governance Structure Matters

▪
▪
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Two Committees, One System
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How Work Flows Between the Two Committees
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The Connector: Director of Innovation and 
Delivery▪

▪

▪

▪

▪
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Why This Structure Matters for This Subcommittee

▪

▪

▪
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Organization-Wide AI Training

▪

▪
▪
▪
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FY27 ISS CAPITAL BUDGET
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Capital Budget FY27 
Overview
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FY27 Overview by Department
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How Requests Were Prioritized
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What Was Approved

$7,252,291

▪
▪

▪
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• Replace 188 beds 
• Replace 34 stretchers

Approved: Clinical Engineering ($2,183,923)
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• Network Equipment Replacement
• Wireless Network Replacement
• Fiber Channel Replacement
• Enterprise Storage Expansion
• Radiologist Workstations
• Workstations-on-Wheels
• Distributed Antenna System for Cellular Coverage, Downtown

Approved: ISS Technical Services ($3,785,244)
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• Facilities & Clinical Engineering Work Order System Replacement
• EKG Monitoring for Cardiac Rehab Upgrade
• EKG Replacement
• Legacy EKG Data Archive
• Trauma Registry Upgrade
• SDOH Interface, AB 3161 Compliance

Approved: ISS Applications, Part 1 ($1,283,124 
total)
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• ERP Archiving
• Endoscopy System Upgrade
• Pharmacy Labeling System Upgrade
• Retail Pharmacy System & Hardware Refresh
• Population Health Registries Initiative
• Home Health and Hospice EMR
• Lab Outreach Client Connectivity

Approved: ISS Applications, Part 2
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