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 NOTICE  
Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti 
You can also dial in using your phone. 

Access Code: 460-561-181 
United States: +1 (646) 749-3122 

 

The Marketing and Community Relations Board Committee of the Kaweah Delta Health Care District will meet 

at the Sequoia Regional Cancer Center Pauline & Maynard Faught Room {4945 W. Cypress Ave., Visalia, CA} on 

Wednesday, August 5, 2026:   

• 4:00PM Open meeting 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this 

meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable 

the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta Health Care District 

Board of Directors meeting. 

All Kaweah Delta Health Care District regular board meeting and committee meeting notices and agendas are 

posted 72 hours prior to meetings (special meetings are posted 24 hours prior to meetings) in the Kaweah 

Health Medical Center, Mineral King Wing near the Mineral King entrance.   

The disclosable public records related to agendas can be obtained by contacting the Board Clerk at Kaweah 

Health Medical Center – Acequia Wing, Executive Offices (Administration Department/Executive Offices) {1st 

floor}, 400 West Mineral King Avenue, Visalia, CA via phone 559-624-2330 or email: kedavis@kaweahhealth.org, 

or on the Kaweah Delta Health Care District web page http://www.kaweahhealth.org. 

KAWEAH DELTA HEALTH CARE DISTRICT  

David Francis, Secretary/Treasurer 

   

Kelsie Davis  

Board Clerk / Executive Assistant to CEO 
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This agenda is posted in compliance with the Ralph M. Brown Act, including amendments enacted under Senate Bill 707. 

KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS 
COMMITTEE MEETING 

 

Sequoia Regional Cancer Center - Pauline & Maynard Faught Room 
4945 W. Cypress Ave., Visalia, CA 

 

Wednesday August 5, 2026 {Committee Meeting} 
 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/KelsieD/kaweahdeltahealthcaredistrictboardofdirectorsmeeti 

You can also dial in using your phone. 
Access Code: 460-561-181 

United States: +1 (646) 749-3122 

 

─────────────────────────────────────────── 
OPEN SESSION – 4:00 PM 

──────────────────────────────────────────── 
Attending: Directors: Armando Murrieta (Chair) & David Francis; Marc Mertz, Chief Executive 
Officer; Max Heckhausen, VP of Strategy; Karen Cocagne, Director of Marketing & Media 
Relations; Deborah Volosin, Director of Patient & Community Experience; Gary Rogers, 
Communications Manager; Samantha Torres, Social Media Specialist; Jaclyn Bunting, Sr. Digital 
Strategist; Amee Longbottom, Sr. Communications Specialist; Nou Her, Sr. Social Media Specialist; 
and Lisette Mariscal, Recording 
 

1. CALL TO ORDER 
2. PUBLIC PARTICIPATION  

Members of the public may comment on agenda items before action is taken and after it is discussed by 
the Board. Each speaker will be allowed five (5) minutes. Members of the public wishing to address the 
Board concerning items not on the agenda and within the jurisdiction of the Board are requested to 
identify themselves at this time.   

3. MINUTES 
Review of minutes from June 2026. 

4. COMMUNITY EXPERIENCE – Deborah Volosin, Director of Patient & Community Experience 
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4.1.  Update on Community Experience and events. 
 

5. MARKETING & MEDIA RELATIONS – Karen Cocagne, Director of Marketing & Media Relations 
5.1. Marketing & Communications Update 

5.1.1 AI & Kaweah Health Visibility 
5.1.2 Summer 2026 Vital Signs Review 
5.1.3 New Branding Commercial 

       5.2. Social Media/Media Relations Update 

 

ADJOURN 
 

                     

ADA Notice 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Board Clerk at (559) 624-2330 at least 48 hours prior to the meeting. 

Agenda Posting and Public Records 
Agendas are posted at least 72 hours in advance of regular meetings. Disclosable public records may be 
obtained by contacting the Board Clerk at 400 W. Mineral King Avenue, Visalia, CA, or by email at 
kedavis@kaweahhealth.org, or on the District website. 
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Marketing & Community Relations Committee – OPEN MEETING 
Wednesday June 10, 2026 
Kaweah Health Medical Center – Executive Office Conference Room 
 
Present: Directors: David Francis (Chair) & Armando Murrieta; Marc Mertz, Chief Executive Officer; 

Karen Cocagne, Director of Marketing & Media Relations; Deborah Volosin, Director of 
Patient & Community Experience; Samantha Torres, Social Media Specialist; Amee 
Longbottom, Sr. Communications Specialist; Jaclyn Bunting, Sr. Digital Strategist; and 
Lisette Mariscal, Recording 

 
CALL TO ORDER – This meeting was called to order at 4:00 PM by Chair David Francis. 
   
PUBLIC/MEDICAL PARTICIPATION – There was no public or medical participation. 
 
MINUTES- The open meeting minutes from April 1, 2026, were reviewed. 
 
COMMUNITY EXPERIENCE –  
 
4.1. Deborah Volosin provided a verbal update regarding community events and sponsorships, 
reporting a total of 587 community touches in the second quarter. 
 
MARKETING & MEDIA RELATIONS –  
 
5.1.1. Amee Longbottom provided a verbal update on the materials being developed for the new 
commercial. 
5.1.2. The committee received an update on the organization’s website, which has now been live for 
one year. It was reported that the website has received more than 100,000 visits since April. (see 
Attachment 5.1.2 of the agenda) 
5.1.3. The team reported 1100 projects came in from July 2025 – June 2026. (see Attachment 5.1.3 of 
the agenda) 
5.1.4. It was reported that 784 patient visits resulted from recipients of the latest Vital Signs issue. 
5.1.5. Discussion ensued regarding patient retention. 
5.1.6. Jaclyn Bunting gave a verbal update on leads generated through the EDGE campaign. 
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5.1.7. The team reported 18 service lines were featured this past quarter in the eNewsletter. 
5.1.8. The Primary Care Campaign ran from August 2025 – April 2026. It was reported that there was 
strong engagement with the digital ad. 
 
5.2. – A report on recent marketing performance and engagement metrics was shared. (see attachment 
5.2. of the agenda. 
 
 
Adjourned at 4:54 PM 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate at this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 

hours prior to the meeting will enable the District to make reasonable arrangements to ensure 

accessibility to the Kaweah Delta Health Care District Board of Directors meeting. 
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Community 
Experience

Board Marketing Committee
August, 2026
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Community 
Activities

6/1/2026-7/31/2026
(#) Community Members 

Healthcare for 
Today & 

Tomorrow

(14) Employee 
Ambassadors

(16)

Employee Huddles
2

(222)
*Not included in total 
Community Touches

Kaweah Helps
0

Diversity
(14)

Community 
Events

8
(33) KH 

attendeesCommunity 
Webinars

1
(4)

Community 
Sponsorships

$7,633.35

Hospital of the 
Future

(10)

Ribbon Cuttings 
Receptions

2
(160)

PFAC
(18)

EDAC
(18)

Service Club 
Memberships

24

Roundtables
1

(20)

Speakers Bureau
1

(15)

Chamber 
Ambassadors

2
(100)

VEDC
Exec + Board

2
(25)

471 
community

touches
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Board Marketing Committee Report
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12/24



13/24



Kaweah & Competitors
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Social Media 
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Performance Summary – June – July 2026
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Top Posts June – July 2026 – Post Engagements: Facebook 

GME Mixer Daisy Award Ground breaking Lotus Award
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Top Posts June – July 2026 – Post Engagements: Instagram 

Water Safety Daisy Award Lotus Award Lung Cancer care
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Reputation 
Management 
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Average Rating – June – July 2026 
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Rating Info – June – July 2026 
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