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NOTICE 
 

The Marketing and Community Relations Board Committee of the Kaweah Delta Health Care District will meet 

at the Executive Office Conference Room {305 W Acequia Ave., Visalia, CA} on Wednesday, February 4, 2026:   

• 4:00PM Open meeting 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this 

meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable 

the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta Health Care District 

Board of Directors meeting. 

All Kaweah Delta Health Care District regular board meeting and committee meeting notices and agendas are 

posted 72 hours prior to meetings (special meetings are posted 24 hours prior to meetings) in the Kaweah 

Health Medical Center, Mineral King Wing near the Mineral King entrance.   

The disclosable public records related to agendas can be obtained by contacting the Board Clerk at Kaweah 

Health Medical Center – Acequia Wing, Executive Offices (Administration Department/Executive Offices) {1st 

floor}, 400 West Mineral King Avenue, Visalia, CA via phone 559-624-2330 or email: kedavis@kaweahhealth.org, 

or on the Kaweah Delta Health Care District web page http://www.kaweahhealth.org. 

KAWEAH DELTA HEALTH CARE DISTRICT  

David Francis, Secretary/Treasurer 

   

Kelsie Davis  

Board Clerk / Executive Assistant to CEO 

 

DISTRIBUTION: 

Governing Board, Legal Counsel, Executive Team, Chief of Staff, www.kaweahhealth.org 
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KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS 

MARKETING & COMMUNITY RELATIONS 

Meeting held: Wednesday, February 4, 2026   •   Kaweah Health Medical Center 

305 W. Acequia Avenue – Executive Office Conference Room 
Attending:  Directors: David Francis (Chair) & Armando Murrieta; Marc Mertz, Chief Executive Officer; 

Karen Cocagne, Director of Marketing & Media Relations; Deborah Volosin, Director of Patient & 

Community Experience; Gary Rogers, Communications Manager; Samantha Torres, Social Media 

Specialist; Amee Longbottom, Sr. Communications Specialist; Jaclyn Bunting, Sr. Digital Strategist; 

Nou Her, Sr. Social Media Specialist; and Lisette Mariscal, Recording 

 

OPEN MEETING – 4:00 PM 

CALL TO ORDER – David Francis, Chair 

PUBLIC / MEDICAL STAFF PARTICIPATION – Members of the public may comment on agenda items 

before action is taken and after it is discussed by the Board. Each speaker will be allowed five minutes. 

Members of the public wishing to address the Board concerning items not on the agenda and within 

the jurisdictions of the Board are requested to identify themselves at this time.  For those who are 

unable to attend the beginning of the Board meeting during the public participation segment but 

would like to address the Board, please contact the Board Clerk (Kelsie Davis 559-624-2330) or 

kedavis@kaweahhealth.org to make arrangements to address the Board.  

1. MINUTES – Review of minutes from December 2025. 

2. COMMUNITY EXPERIENCE – Deborah Volosin, Director of Patient & Community Experience  

2.1. Update on Community Experience and events. 

2.2. Community Experience Quarterly Report 

3. MARKETING & MEDIA RELATIONS – Karen Cocagne, Director of Marketing & Media Relations 

3.1. Marketing & Communications Update 

3.1.1 Private Home Care Mailer Campaign 

3.1.2 Vital Signs 
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3.1.3 Rawhide New Signage 

3.1.4 TV Commercials 

3.1.5 Website Analytics 

3.1.6 Medscape Cardiology Campaign 

3.1.7 Primary Care Campaign 

3.1.8 Lung Cancer Screening 

3.1.9 Upcoming Items 

3.2. Social Media/Media Relations Update 

 

ADJOURN – David Francis, Chair 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at 

this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting 

will enable the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta 

Health Care District Board of Directors meeting. 
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Marketing & Community Relations Committee – OPEN MEETING 
Wednesday December 3, 2025 
Sequoia Regional Cancer Center – Pauline & Maynard Faught Conference Room 
 
Present: Directors: Armando Murrieta; Gary Herbst, Chief Executive Officer; Marc Mertz, Chief Strategy 

Officer; Karen Cocagne, Director of Marketing & Media Relations; Deborah Volosin, 
Director of Patient & Community Experience; Gary Rogers, Communications Manager; 
Samantha Torres, Social Media Specialist; Amee Longbottom, Sr. Communications 
Specialist; Jaclyn Bunting, Sr. Digital Strategist; and Lisette Mariscal, Recording 

 
CALL TO ORDER – This meeting was called to order at 4:01 PM by Armando Murrieta. 
   
PUBLIC/MEDICAL PARTICIPATION – There was no public or medical participation. 
 
MINUTES- The open meeting minutes from October 1, 2025, were reviewed. 
 
COMMUNITY EXPERIENCE –  
 
2.1. Discussion on agenda item deferred. 
2.2. Deborah presented the brand dashboard. (see Attachment 2.2. of the agenda) 
 
MARKETING & MEDIA RELATIONS –  
 
3.1.1. – Amee provided a verbal update on items scheduled for inclusion in the February issue of Vital 
Signs. 
3.1.2. – 3.1.3. – Jaclyn presented performance data related to current digital campaigns. 
3.1.4 – Rating information to be presented at a later meeting. 
3.1.5. – A draft version of the new Cardiothoracic Surgery TV commercials was played. 
3.1.6. – New signage will be installed at an existing location. 
3.1.7. – Marketing efforts for the new Akers clinic have commenced. 
3.2. – A report on recent marketing performance and engagement metrics was shared. (see attachment 
3.2. of the agenda. 
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Adjourned at 4:49 PM 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate at this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 

hours prior to the meeting will enable the District to make reasonable arrangements to ensure 

accessibility to the Kaweah Delta Health Care District Board of Directors meeting. 
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Community 
Experience

Board Marketing Committee
January 2026
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Community Activities
10/1/2025-12/31/2025 

Healthcare for Today 
& Tomorrow

Employee 
Ambassadors

Employee Huddles

Kaweah Helps

Diversity

Community Events

Community 
Webinars

Community 
Sponsorships

Town Halls

Ribbon Cuttings / 
Receptions

PFAC

EDAC

• PFAC (2) = 16 members (8*2 =16)
• Diversity (2) = 16 members (8*2= 16)
• EDAC (2) = 14 members (8*2 = 16)
• H4TT = 12 members (8*2 = 16)
• Employee Ambassadors (2*10 = 20)
• Town Hall – Approx 50 attendees
• Speakers Bureau (3*15 =45)
• Service Clubs – 24 members (24*20*12 = 480)
• Community Sponsorships = $99, 225
• Community Event Attendees = (113*5 = 565)
• VEDC Board (2*20=40)
• VEDC Exec (3*5=15)
• Industrial Roundtable (3*20=60)
• Chamber Ambassadors (3*40=120)
• Employee Huddles (6*100 = 600)
• Kaweah Helps Opportunities (1*10 = 10)
• Ribbon Cuttings (1*50 = 50)
• Wayfinding Exercise (21)

Service Club 
Memberships

Roundtables

Speakers BureauChamber 
Ambassadors

VEDC
Exec + Board
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Market 
Insights 
(Rolling 12 Data)
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Marketing Board Meeting Updates – February 2026

Private Home Care Direct Mailer Campaign Results

These results focus on Outpatient visits and excludes ER and Inpatient visits.
•  Reach: 7,815

•  Investment: $1,913

•  ROI based on expected contribution margin: $69.64:1

•  Attributed patients: 352

•  Total new patients: 157

•  Attributed financial measure: $133,223

•  2,027 total utilized downstream patients (volume of people exposed to or include in the 
campaign, but didnʼt necessarily come in BECAUSE of the campaign) generated 5,484 visits

•  Expected contribution margin: $766,388

Note: Financial data is about 80% complete, but actual reimbursement is only a 60% fill 
rate, meaning 40% of visits have missing or zero reimbursement data. This matters 
because incomplete financial data affects ROI accuracy. Avg. Actual CM ($61) is very low 
compared to the Avg. Expected CM ($275), but could be because the Actual CM Fill Rate is 
only at 81%.

1
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Vital Signs cover article featuring heart surgery couple - Faucetts

Opening Spread

Cover

2
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Rawhide new signage:
•  Signed a new 3-year agreement for the concrete berm signage opportunity

•  Updated a few in-stadium signage panels - Replacing Healthgrades Spine Award and 
Maternity Award with Primary and Specialty Care (Health Clinics) and Lung Cancer 
Screening

•  Large street-facing sign on back of stadium with general branding

Stadium Rail Signs - 10 x 9”Stadium signage panels covering boxes at top of stadium seats

Mockup of signage for concrete berm on back of stadium - 70’ x 20’

3
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Cardiothoracic Surgery campaign featuring Dr. Bansal
In preparation for heart month,  we have a multi-media campaign featuring cardiothoracic surgeon 
Dr. Shelly Bansal and a husband and wife cardiovascular services patients.

Farm Bureau News - Ag Expo Special Edition - full page TV Commercial

Vital Signs - full page ad

4
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Outdoor - Billboards

Award Winning Care.

KaweahHealth.org/USNews

5

Hanford - 198

Mooney Blvd.

Mooney Blvd.

Mooney Blvd.
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Outdoor - Bus Ads6

Visalia Transit - King Kong

Transit Media - Full King - Dinuba Market

TCAT and Visalia Transit - Full King Tulare TIME - King Kong

TCAT and Visalia Transit - Full King 
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Print Ads7

Farm Bureau News

Fresno Business Journal
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Medscape specialty media - Cardiology
This is a digital campaign to increase awareness of our Cardiothoracic Surgery Clinic. Target audience 
is cardiologists in our primary and secondary service areas.

 

8
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Medscape specialty media - Family Medicine/PCP
This is a digital campaign to increase awareness of our Cardiothoracic Surgery Clinic. Target audience 
is Primary Care and other potential referring physicians in our primary and secondary service areas.

9
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Primary Care Campaign
This is a digital campaign designed to increase patient visits at our Rural Health Clinics. Search words 
include, but not limited to: Accepting New Patients. Open Six Days a Week. Doctors in my area.

10
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Web Analytics11
Kaweah Health

 Analytics

© 

Week

03
Aug

10 17 24 31 07
Sep

14 21 28 05
Oct

12 19 26 02
Nov

09 16 23 30 07
Dec

14 21 28 04
Jan

11 18 25 0

5K

10K

15K

20K

25K

Total Organic Search Direct Referral Paid Social Display

Rows per page: Go to: 1-10 of 12

165,308 (54.94%) 163,180 (55.1%) 49,325 (80.93%) 1m 26s 1.87 2,651,794 (68.67%) 5.00 (2.65%) <0.01%

107,510 (35.73%) 102,944 (34.76%) 9,368 (15.37%) 34s 1.27 959,879 (24.86%) 184.00 (97.35%) 0.04%

16,395 (5.45%) 16,327 (5.51%) 1,410 (2.31%) 41s 1.24 158,622 (4.11%) 0.00 (0%) 0%

5,581 (1.85%) 5,582 (1.88%) 132 (0.22%) 7s 1.03 27,218 (0.7%) 0.00 (0%) 0%

2,594 (0.86%) 2,594 (0.88%) 105 (0.17%) 5s 1.01 12,777 (0.33%) 0.00 (0%) 0%

2,427 (0.81%) 2,427 (0.82%) 108 (0.18%) 33s 1.06 16,925 (0.44%) 0.00 (0%) 0%

2,322 (0.77%) 2,319 (0.78%) 518 (0.85%) 57s 1.41 29,030 (0.75%) 0.00 (0%) 0%

746 (0.25%) 700 (0.24%) 45 (0.07%) 28s 0.64 4,852 (0.13%) 0.00 (0%) 0%

31 (0.01%) 31 (0.01%) 0 (0%) 21s 1.00 265 (<0.01%) 0.00 (0%) 0%

25 (<0.01%) 25 (<0.01%) 0 (0%) 7s 1.00 123 (<0.01%) 0.00 (0%) 0%

Search… 10 1

Total users New users Returning
users

Average engagement time per
active user

Engaged sessions per
active user

Event count
All events

Key events
All events

User key event
rate

All events

100% of total 100% of total 100% of total Avg 0% Avg 0% 100% of total 100% of total Avg 0%

First user prim…Channel Group)

1 Organic Search

2 Direct

3 Referral

4 Paid Social

5 Display

6 Organic Social

7 Paid Other

8 Unassigned

9 Organic Shopping

10 Organic Video

Add comparison

Add �lter

Custom

User aquisition

Top pages

Kaweah Health
 Analytics

© 

Week

01
Aug

01
Sep

01
Oct

01
Nov

01
Dec

01
Jan

0

20K

40K

60K

80K

100K

Total Home | Kaweah Health Careers | Kaweah Health myHealth | Kaweah Health Provider Discovery | Kaweah Health Locations Search | Kaweah Health

Home | Kaweah
Health

Careers |
Kaweah Health

myHealth |
Kaweah Health

Provider
Discovery | Ka…

Locations
Search | Kawe…

0 50K 100K 150K 200K 250K

Rows per page: Go to: 1-10 of 4424

232,099 (12.99%) 70,574 (23.46%) 3.29 14s 493,103 (12.77%) 0.00 (0%) $0.00 (–)

187,749 (10.51%) 37,936 (12.61%) 4.95 21s 384,124 (9.95%) 0.00 (0%) $0.00 (–)

96,355 (5.39%) 18,037 (6%) 5.34 26s 190,657 (4.94%) 0.00 (0%) $0.00 (–)

47,704 (2.67%) 15,260 (5.07%) 3.13 1m 19s 89,468 (2.32%) 0.00 (0%) $0.00 (–)

47,399 (2.65%) 15,636 (5.2%) 3.03 42s 95,211 (2.47%) 0.00 (0%) $0.00 (–)

38,598 (2.16%) 9,611 (3.19%) 4.02 42s 91,055 (2.36%) 0.00 (0%) $0.00 (–)

28,030 (1.57%) 7,213 (2.4%) 3.89 51s 61,692 (1.6%) 0.00 (0%) $0.00 (–)

25,313 (1.42%) 9,768 (3.25%) 2.59 11s 54,344 (1.41%) 0.00 (0%) $0.00 (–)

23,066 (1.29%) 6,704 (2.23%) 3.44 1m 04s 51,932 (1.34%) 0.00 (0%) $0.00 (–)

21,499 (1.2%) 10,135 (3.37%) 2.12 17s 54,988 (1.42%) 0.00 (0%) $0.00 (–)

Search… 10 1

Views Active users Views per active user Average engagement time per active user Event count
All events

Key events
All events

Total revenue

100% of total 100% of total Avg 0% Avg 0% 100% of total 100% of total

Page title and screen class

1 Home | Kaweah Health

2 Careers | Kaweah Health

3 myHealth | Kaweah Health

4 Provider Discovery | Kaweah Health

5 Locations Search | Kaweah Health

6 Urgent Care | Kaweah Health

7 Laboratory Services | Kaweah Health

8 Clinics | Kaweah Health

9 Request Medical Records | Kaweah Health

10 Nursing at Kaweah Health | Kaweah Health

Add comparison

Add �lter

Custom
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Coming up 

WebMD Edge Campaign
•  Launching campaign in February 2026
•  Focus on:

•  Dermatology
•  Pulmonology/Lung Cancer Screening
•  Heart & Vascular
•  Orthopedics/Knee & Hip

Heart Screening

Heart Month

12

13
14
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MEDIA REPORT
February 2026
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Social Media 
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Performance Summary – December 2025 - January 2026
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Top Posts December 2025 - January 2026 – Post Engagements: Facebook 

New Year Baby Christmas Babies Service Awards Now Open: CSU 
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Top Posts December 2025 - January 2026– Post Engagements: Instagram 

Dylan Lee x Nurse Reunion CSU - Video Christmas Babies New Year Baby
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Paid Social 
Media 
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Performance Summary – January 2026 Crisis Stabilization Unit

Overall Performance Snapshot

• Spend: $209.90 over 14 days

• Reach: 19,802 people

• Views (Impressions): 32,626

• Landing Page Views: 608

• Cost per Landing Page View: $0.35

• 608 LP views ÷ 32,626 impressions ≈ 1.9% click-through to the site

o Above average for healthcare/social services (often ~0.8–1.5%).
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Reputation 
Management 
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Average Rating – December 2025 - January 2026
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Rating Info – December 2025 - January 2026
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