
Time Out and 
Informed Consent 

 
 



 
• Both are the cornerstone of Quality care and Patient 

Safety 
• Wrong sided or wrong procedures happen 9 times a 

day in the U.S. 
• At Kaweah Delta, we have done surgery or procedures 

on the wrong patient, the wrong side or the wrong 
procedure.  It can, and does, happen here.  The 
answer is the well performed Time Out 

• Ensuring a Time Out performed properly is the 
responsibility of the credentialed proceduralist. 

• A member of the “team” may lead the Time Out, but 
only under the direct supervision and responsibility of 
the credentialed provider. 
 
 

Time Out and Informed Consent 



Major components of a Time Out are: 
 
• Everyone in the room stops what they are doing and 

participates 
• The patient is positively identified 
• The Informed Consent form MUST be used as the 

source of information relating to procedure to be 
done, laterality, and any other pertinent details. 

• All personnel in the room must agree to the 
correctness of each of the items above before 
proceeding 

 



Informed Consent 

Informed Consent is the DISCUSSION with 
the patient that reviews risks, benefits, 
alternatives and addresses any questions 
the patient and/or family may have.   
 
It is NOT the signing of the consent form. 
 



• Informed Consent may ONLY be obtained by the credentialed 
provider who will be doing the procedure/treatment.  

• (A covering provider who has privileges for the 
procedure/treatment being consented may also obtain 
consent.) 

• NO individuals other than the above may obtain consent.  
Once consent is obtained, (the discussion has occurred) then 
any clinical staff member may obtain the patient’s signature, 
consistent with the Informed Consent policy of KD.  

• All consents are to be obtained using the Kaweah Delta 
Informed Consent form, with all appropriate information 
entered 
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