Kaweah Delta Health Care District

Board of Directors

Job Description:  Individual Board Member
As Boards of directors have basic collective responsibilities, Board members are also entrusted with individual responsibilities as a part of Board membership.  The obligations of Board service are considerable; they extend well beyond and basic expectations of attending meetings.  Individual Board members are expected to meet higher standards of personal conduct on behalf of their organization than what is usually expected of other types of volunteers.

Yet, despite all these “special” responsibilities, Board members as individuals have no special privileges, prerogatives, or authority; they must meet in formal session to negotiate and make corporate decisions.  The undertaking of serving as a Board member is a complex one indeed.
Considering the complexities of Board membership, a clear statement of individual Board member responsibilities adapted to the organization’s needs and circumstances can service many purposes including clarifying expectation before candidates files for a seat that is up for election on the Kaweah Delta Board of Directors.
GENERAL EXPECTATIONS

· Knowing the organization’s mission, purposes, goals, policies, programs, services, strengths, and needs.

· Performing the duties of Board membership responsibly and conforming to the level of competence expected from Board members as outlined in the duties of care, loyalty, and obedience as they apply to nonprofit Board members.

· Serving in leadership positions and undertaking special assignments willingly and enthusiastically.

· Avoiding prejudiced judgments on the basis of information received from individuals and urging those with grievances to follow established policies and procedures through their supervisors.  (All matters of potential significance should be called to the attention of the executive and the Board’s elected leader as appropriate.)

· Following trends in the organization’s field of interest.

· Bringing good will and a sense of humor to the Board’s deliberations.

MEETINGS
· Preparing for and participating in Board and committee meetings, including appropriate organizational activities.

· Asking timely and substantive questions at Board and committee meetings consistent with the Board member’s conscience and convictions, while at the same time supporting the majority decision on issues decided by the Board.

· Maintaining confidentiality of the Board’s executive sessions, and speaking for the Board or organization only when authorized to do so.

· Suggesting agenda items periodically for Board meetings; review and approval, of committee meeting agendas, by the committee chair to ensure that significant, policy-related matters are addressed.

RELATIONSHIP WITH STAFF

· Counseling the chief executive as appropriate and supporting him or her through often difficult relationships with groups or individuals.

· Avoiding asking for special favors of the staff, including special requests for extensive information, without at least prior consultation with the chief executive, Board or appropriate committee chairperson.

AVOIDING CONFLICTS

· Serving the organization as a whole rather than any special interest group or constituency.  Regardless of whether or not the Board member was invited to fill a vacancy reserved for a certain constituency or organization, his/her first obligation is to avoid any preconception that he/she “represents” anything but the organization’s best interests.

· Avoiding even the appearance of a conflict of interest that might embarrass the Board or the organization; disclosing any possible conflicts to the Board in a timely fashion.

· Maintaining independence and objectivity and doing what a sense of fairness, ethics, and personal integrity dictate, even though not necessarily being obliged to do so by law, regulation, or custom.

· Never accepting (or offering) favors or gifts from (or to) anyone who does business with the organization.
· The Board shall assess the adequacy of its conflict-of-interest/confidentiality policies and procedures at least every two years.
FIDUCIARY RESPONSIBILITIES

· Exercising prudence with the Board in the control and transfer of funds.

· Faithfully reading and understanding the organization’s financial statements and otherwise helping the Board fulfill its fiduciary responsibility.



________________ 
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