Kaweah Delta Health Care District

Board of Directors

Job Description:  Board President
1. Keep the mission of the organization at the forefront and articulates it as the basis for all Board action.

2. Understands and communicates the roles and function of the Board, committees, medical staff, and management.

3. Understands and communicates individual Board member, Board leader, and committee chair responsibilities and accountability.

4. Acts as a liaison between the Board, management, and medical staff.

5. Plans agendas.

6. Presides over the meetings of the Board.

7. Presides over or attends other Board, medical staff, and other organization meetings.

8. Enforces Board and hospital bylaws, rules, and regulations (such as conflict of interest and confidentiality policies).

9. Appoints Board committee chairs and members in a consistent and systematic approach.

10. Acts as a liaison between and among other Boards in the healthcare system.

11. Establishes Board goals and objectives and translates them into annual work plans.

12. Directs the committees of the Board, ensuring that the committee work plans flow from and support the hospital and Board goals, objectives, and work plans.

13. Provides orientation, training, and mentorship for new Board members.

14. Arranges continuing education for the Board.

15. Ensures effective Board self-evaluation.

16. Builds cohesion among the leadership team of the Board President, CEO, and medical staff leaders.

17. Leads the CEO performance objective and evaluation process.

18. Plans for Board leadership succession.
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