MORE THAN MEDICINE. LIFE.

//\ Kaweah Health

Kaweah Delta Health Care District

Board Of Directors Committee Meeting

Health is our Passion. Excellence is our Focus. Compassion is our
Promise.

NOTICE

The Quality Council Committee of the Kaweah Delta Health Care District will meet at the Kaweah Health
Lifestyle Fitness Center Conference Room {5105 W. Cypress Avenue, Visalia, CA} on Thursday, March 20, 2025:

. 7:30AM Closed meeting.
. 8:00AM Open meeting.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this
meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable
the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta Health Care District
Board of Directors meeting.

All Kaweah Delta Health Care District regular board meeting and committee meeting notices and agendas are
posted 72 hours prior to meetings (special meetings are posted 24 hours prior to meetings) in the Kaweah
Health Medical Center, Mineral King Wing near the Mineral King entrance.

The disclosable public records related to agendas can be obtained by contacting the Board Clerk at Kaweah
Health Medical Center - Acequia Wing, Executive Offices (Administration Department/Executive Offices) {1st
floor}, 400 West Mineral King Avenue, Visalia, CA via phone 559-624-2330 or email: kedavis@kaweahhealth.org,
or on the Kaweah Delta Health Care District web page http://www.kaweahhealth.org.

KAWEAH DELTA HEALTH CARE DISTRICT

David Francis, Secretary/Treasurer

Kelsie Davis

Board Clerk / Executive Assistant to CEO

DISTRIBUTION:

Governing Board, Legal Counsel, Executive Team, Chief of Staff, www.kaweahhealth.org

Mike Olmos « Zone1l Lynn Havard Mirviss+Zone2 DeanLevitan,MD+Zone3 David Francis-Zone4 Amando Murrieta«Zone5
President Vice President Board Member Secretary/Treasurer Board Member
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Kaweah Delta Health Care District Board of Directors Quality Council

Meeting held: Thursday, March 20,2025 « Kaweah Health Lifestyle Fitness Center Conference Room
Attending: Board Members: Michael Olmos (Chair), Dean Levitan, MD; Gary Herbst, CEO; Keri Noeske, Chief
Nursing Officer; Paul Stefanacci CMO/CQO; Julianne Randolph, OD, Vice Chief of Staff and Quality Committee
Chair; LaMar Mack, MD, Quality and Patient Safety Medical Director; Sandy Volchko, Director of Quality and
Patient Safety; Ben Cripps, Chief Compliance and Risk Management Officer; Evelyn McEntire, Director of Risk
Management; Cindy Vander Schuur, Patient Safety Manager; and Kyndra Licon, Recording.

OPEN MEETING - 7:30 AM
1. CALL TO ORDER - Mike Olmos, Committee Chair

2. PUBLIC [ MEDICAL STAFF PARTICIPATION - Members of the public may comment on agenda
items before action is taken and after it is discussed by the Board. Each speaker will be allowed five
minutes. Members of the public wishing to address the Board concerning items not on the agenda
and within the jurisdictions of the Board are requested to identify themselves at this time. For
those who are unable to attend the beginning of the Board meeting during the public participation
segment but would like to address the Board, please contact the Board Clerk (Kelsie Davis 559-624-
2330) or kedavis@kaweahhealth.org to make arrangements to address the Board.

3. Approval of Quality Council Closed Meeting Agenda - 7:31 AM
o Quality Assurance pursuant to Health and Safety Code 32155 and 1461 - Julianne Randolph,
DO, Vice Chief of Staff and Quality Committee Chair

o Quality Assurance pursuant to Health and Safety Code 32155 and 1461 - Evelyn McEntire, RN,
BSN, Director of Risk Management; Ben Cripps, Chief of Compliance and Risk Officer; Cindy
Vander Schuur, RN, BSN, Patient Safety Manager
4., ADJOURN OPEN MEETING - Mike Olmos, Committee Chair

CLOSED MEETING - 7:31 AM
3. CALL TO ORDER - Mike Olmos, Committee Chair

Mike Olmos « Zone1l Lynn Havard Mirviss+Zone2 Dean Levitan,MD+Zone3 David Francis-Zone4 Amando Murrieta«Zone5
President Vice President Board Member Secretary/Treasurer Board Member
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4. Approval of February Quality Council Closed Session Minutes - Mike Olmos, Committee Chair;
Dean Levitan, Board Member
o Quality Assurance pursuant to Health and Safety Code 32155 and 1461 - Julianne Randolph,
DO, Vice Chief of Staff and Quality Committee Chair

o Quality Assurance pursuant to Health and Safety Code 32155 and 1461 - Evelyn McEntire, RN, BSN,
Director of Risk Management; Ben Cripps, Chief Compliance and Risk Officer

5. ADJOURN CLOSED MEETING - Mike Olmos, Committee Chair
OPEN MEETING - 8:00 AM
1. CALL TO ORDER - Mike Olmos, Committee Chair

2. PUBLIC /| MEDICAL STAFF PARTICIPATION - Members of the public wishing to address the Committee
concerning items not on the agenda and within the subject matter jurisdiction of the Committee may step
forward and are requested to identify themselves at this time. Members of the public or the medical staff
may comment on agenda items after the item has been discussed by the Committee but before a Committee
recommendation is decided. In either case, each speaker will be allowed five minutes.

3. Approval of February Quality Council Open Session Minutes - Mike Olmos, Committee Chair; Dean Levitan,
Board Member

4, Written Quality Reports - A review of key quality metrics and actions associated with the following
improvement initiatives:

4.1 Quality Incentive Pool (QIP) Report
4.2 Diabetes Quality Report
4.3 Falls Prevention Quality Report

5. Healthcare Acquired Pressure Injury Quality Report - A review of current performance and initiatives
aimed at improving healthcare-acquired pressure injury outcomes. Emma Camarena, Director of Clinical
Nursing.

6. Clinical Quality Goals Update - A review of current performance and actions focused on the clinical
quality goals for Sepsis, and Healthcare Acquired Infection. Sandy Volchko, RN, DNP, Director of Quality
and Patient Safety.

Mike Olmos « Zone1l Lynn Havard Mirviss+Zone2 Dean Levitan,MD+Zone3 David Francis-Zone4 Amando Murrieta«Zone5
President Vice President Board Member Secretary/Treasurer Board Member
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7. ADJOURN OPEN MEETING - Mike Olmos, Committee Chair

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at
this meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta
Health Care District Board of Directors meeting.

Mike Olmos « Zone1l Lynn Havard Mirviss+Zone2 Dean Levitan,MD+Zone3 David Francis-Zone4 Amando Murrieta«Zone5
President Vice President Board Member Secretary/Treasurer Board Member
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OPEN Quality Council Committee
Thursday, February 20, 2025
The Lifestyle Center Conference Room

Attending: Board Members: Mike Olmos (Chair) & Dean Levitan, Board Member; Gary Herbst, Chief
Executive Officer; Sandy Volchko, Director of Quality and Patient Safety; Ryan Gates,
Chief Population Health Officer; Erika Pineda, Quality Improvement Manager; Shawn
Elkin, Infection Prevention Manager; Cindy Vander Schuur, Patient Safety Manager;
Sandy Volchko — Recording.

Mike Olmos called to order at 8:48 am.

Approval of Closed Session Agenda: Dean Levitan made a motion to approve the closed agenda, there
were no objections.

Mike Olmos adjourned the meeting at 8:47 am.
Mike Olmos called to order at 8:48 am.

3. Approval of December Quality Council Open Session Minutes — Mike Olmos, Committee Chair;
Dean Levitan, Board Member.
e Approval of December Quality Council Open Session Minutes by Dean Levitan and Mike
Olmos. With update to year from 2024 to 2025.
4. Written Quality Reports — A review of key quality metrics and actions associated with the following
improvement initiatives:

4.1 Environment of Care EOC Quality Report — reviewed, no questions. Mike commented
on how well the report was completed.

3. Clinical Quality Goals Update- A review of current performance and actions focused on the
clinical quality goals for Sepsis, and Healthcare Acquired Infections. Sandy Volchko, RN, DNP,
Director of Quality and Patient Safety.

e HAI Goals and Performance; five key goals: three infection ratios and two utilization
metrics. One of five is meeting goal, central line utilization; reminder that our goals are
set to top 30% in the country. We have had seven CLABSIs FYTD, which equals an SIR of
0.88. We have five CAUTIs, we are about 0.05 away from goal. We have had four MRSA
FYTD, expected to have about four, SIR equals 0.99. Targeted opportunities, reducing
lines, especially our Foley catheters as the utilization ratio is higher than goal. We need
to get to a place where we are doing meaningful daily line management, through
rounds. The decolonization of SNF and readmitted patients to reduce MRSA has an
electronic solution, which takes time to implement but is moving forward. We will ask
for an ETA on this from ISS and report next month. Hand hygiene compliance continues
to be less than goal, current FYTD rates are 94%. Next steps are looking at staff level
data to determine non-compliance and working with unit leadership to address.
Environmental cleaning: Bed rails most often not passing testing, EVS looking at kill time
of cleaning product. They are also looking a rough vs smooth surfaces and the different
cleaning product may be more effective.

e Sepsis —we have had 3 months over goal for our sepsis bundle compliance, great
progress. Our Sepsis Coordinator is abstracting cases ahead of time to catch
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OPEN Quality Council Committee
Thursday, February 20, 2025
The Lifestyle Center Conference Room

documentation issues so they can be addressed, that may be a contributing factor. Our
sepsis physician champions are looking at post ED care opportunities, more in the ICU,
for mortality improvement. Also documentation is another contributing factor in
mortality, working to bridging the gap with CDI and HIM to ensure the severity of
disease is accurate. Our strategies are heavily focused on GME as they are the key
group who execute the sepsis bundle. Mike asked if we have a way to know which
provider did or did not execute the bundle. Erika indicated yes, that is tracked and
follow up is provided. There are no trends by providers.

Adjourn Open Meeting — Mike Olmos, Committee Chair

Mike Olmos adjourned the meeting at 9:24am.
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